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[ The Board of Supervisors did not neet in

cl osed session Tuesday, April 22, 2008.]

FATHER DONI E KEOHANE: ..THI' S SORT OF PHI LOSOPHY OF LI FE FOR ALL
PEOPLE AND I T IS CALLED THE DESI DERATA. GO PLACI DLY AM D THE
NO SE AND HASTE AND REMEMBER WHAT PEACE THERE MAY BE IN

SI LENCE. AS FAR AS PCSSI BLE W THOUT SURRENDER, BE ON GOCD
TERMS W TH ALL PEOPLES. SPEAK YOUR TRUTH QUI ETLY AND CLEARLY.
LI STEN TO OTHERS. EVEN THE DULL AND THE | GNORANT, THEY, TQOO,
HAVE THEI R STORY. AVO D LOUD AND AGGRESSI VE PERSONS, THEY ARE
VEXATI ONS TO THE SPIRIT. AND | F YOU COMPARE YOURSELVES W TH
OTHERS, YOU MAY BECOME VAIN AND BI TTER, FOR ALWAYS THERE W LL
BE GREATER AND LESSER PERSONS THAN YOURSELF. ENJOY YOUR

ACHI EVEMENTS AS WELL AS YOUR PLANS. KEEP | NTERESTED I N YOUR
OMN CAREER, HOAEVER HUMBLE, I T IS A REAL POSSESSI ON | N THE
CHANG NG FORTUNES OF TI ME. EXERCI SE CAUTI ON I N YOUR BUSI NESS
AFFAI RS, FOR THE WORLD IS FULL OF TRI CKERY. BUT LET NOT THI S
BLIND YOU TO WHAT VI RTUE THERE |'S. MANY PERSONS STRI VE FOR

H GH | DEALS AND EVERYWHERE LI FE IS FULL OF HERO SM BE
YOURSELF. ESPECI ALLY DO NOT FEI GN AFFECTI ON. NEI THER BE

CYNI CAL ABOUT LOVE. FOR IN THE FACE OF ALL ARIDI TY

DI SENCHANTMENT, | T I'S AS PERENNI AL AS THE GRASS. TAKE KI NDLY
THE COUNSEL OF YEARS GRACEFULLY SURRENDERI NG THE THI NGS OF
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1 YOQUTH NURTURE STRENGIH OF SPIRIT TO SH ELD YOU | N SUDDEN
2 M SFORTUNE. BUT DO NOT LET DI STRESS, DO NOT DI STRESS

3  YOURSELVES W TH DARK | MAG NI NGS, MANY FEARS ARE BORN OF

4 FATI GUE AND LONELI NESS. BEYOND A VWHOLESOME DI SCI PLI NE, BE
5 GENTLE WTH YOURSELF. YOU ARE A CH LD OF THE UNI VERSE, NO LESS
6 THAN THE TREES AND THE STARS, YOU HAVE A RI GHT TO BE HERE. AND
7 VWHETHER OR NOT I T IS CLEAR TO YOU NO DOUBT THE UNI VERSE | S

8 UNFOLDI NG AS | T SHOULD. THEREFORE BE AT PEACE W TH GOD,

9 WHATEVER YOU CONCEI VE H M TO BE AND WHATEVER YOUR LABORS AND
10 ASPI RATIONS I N THE NO SY CONFUSI ON OF LI FE, KEEP PEACE W TH

11 YOUR SQUL, WTH ALL I TS SHAM DRUDGERY AND BROKEN PROM SES, | T
12 |S STILL A BEAUTI FUL WORLD. BE CHEERFUL. STRIVE TO BE HAPPY.

13

14 RAMON RCDRI GUEZ: PLEASE PUT YOUR HAND OVER YOUR HEART, YOUR

15 RI GHT HAND OVER YOUR HEART AND FOLLOW ME | N PLEDGE OF

16 ALLEG ANCE. [PLEDGE OF ALLEGQ ANCE RECI TED. ]

17

18 SUP. BURKE, CHAI R SUPERVI SOR YAROSLAVSKY?

19

20 SUP. YARCSLAVSKY: MADAME CHAI R, WE WERE LED IN THE | NVOCATI ON
21 TH' S MORNI NG BY FATHER DONI E KEOHANE, WHO | S THE ASSOCI ATE

22  PASTOR OF ST. MARTIN OF TOURS CATHCLI C CHURCH I N BRENTWOCD. HE
23 IS A PROFESSI ONAL ARTI ST | N SCULPTURE, PAI NTI NG AND STAI NED

24 GLASS. AND HI S WORKS ARE ON DI SPLAY | N PUBLI C AND PRI VATE
25 BUI LDI NGS. FATHER KEOHANE ALSO LECTURES | N THEOLOGY, ART, AND
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H STORY. HI S EDUCATI ON | NCLUDES A BACHELOR OF ARTS IN

PHI LOSOPHY AND PSYCHOLOGY FROM THE NATI ONAL UNI VERSI TY OF

| RELAND, A BACHELOR OF ART AND EDUCATI ON FROM THE TEACHERS
TRAI NI NG COLLEGE OF | RELAND, A GRADUATE OF DUBLIN S ALL
HALLOAS COLLEGE | N THEOLOG CAL STUDI ES, AND A MASTER OF FI NE
ARTS DEGREE FROM THE CATHOLI C UNI VERSI TY OF AMVERI CA | N

WASHI NGTON DC. AND | T''S NOT OFTEN WE GET THAT REFI NED | Rl SH
BROGUE TO LEAD US I N PRAYER | N THE MORNI NG AND YOU RE WELCOME
TO COVE BACK HERE ANY TIME, FATHER WE APPRECI ATE | T VERY
MUCH. THANK YOU FOR LEADI NG US | N THAT VERY | NSPI RATI ONAL
PRAYER [ APPLAUSE. ]

SUP. BURKE, CHAIR |'M VERY PLEASED TO WELCOVE RAMON

RCDRI GUEZ. AND HE | S FROM LONG BEACH, BUT HE | S QUR APPO NTEE
TO THE LOS ANGELES COUNTY VETERANS' ADVI SORY COWMM SSI ON. HE
SERVES AS PRESI DENT OF THE SOUTHERN CALI FORNI A SPECI AL FORCES
CHAPTER NO. 78. HE WAS IN THE SERVI CE FROM 1960 TO ' 83, A
COMVAND MAJOR SERGEANT WTH THE U. S. ARW SPECI AL FORCES. HE
SERVED I N THE 101ST AIRBORNE, 5TH S.F.G | N VI ETNAM I N VARI QUS
BATTLES. HE HAS RECEI VED THE SI LVER STAR W TH TWO OAK LEAF
CLUSTERS, BRONZE STAR MEDAL WTH A V DEVI CE W2, QAK LEAF
CLUSTER, MERI TORI QUS SERVI CE MEDAL, Al R MEDAL W W TH OAK LEAF
CLUSTER, ARMY COMVENDATI ON MEDAL W TH V DEVI CE, W TH OAK LEAF
CLUSTER, PURPLE HEART, OAK LEAF CLUSTER, GOOD CONDUCT MEDAL,
SEVEN AVWARDS, NATI ONAL DEFENSE SERVI CE MEDAL, VI ETNAM SERVI CE
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1 MEDAL, PRESIDENTIAL UNIT C TATION, MERI TORIQUS UNI' T

2 COMVENDATI ON AND HE HAS -- | CAN GO ON AND ON AND ON. COVBAT
3 | NFANTRY MAN BADGE, EXPERT | NFANTRY MAN, PARACHUTI ST BADGE,

4  PATHFI NDER BADGE, SCUBA DI VER BADGE NUMBER 1. AND HE I S A

5 SENI OR VI CE PRESI DENT OF BROANSTONE SECURI TY. HE'S MARRI ED

6 WTH THREE CHI LDREN. HE'S LIVED IN THE DI STRI CT FOR 40 YEARS.
7 HE ATTENDED COLUMBI A COLLECGE. AND WE WANT TO CONGRATULATE H M
8 FOR ALL OF THE RECENT HONORS HE HAD IN TI MES OF ALL OF THOSE
9 OIHER HONORS HE' S RECEI VED. CONGRATULATI ONS.

10

11  RAMON RODRI GUEZ: THANK YOU. [ APPLAUSE. ]

12

13 CLERK SACH HAMAI: GOOD MORNI NG, MADAME CHAI R, MEMBERS COF THE
14 BOARD, WE WLL BEG N TODAY' S AGENDA ON PAGE 4, AGENDA FOR THE
15 MEETI NG OF THE COVMUNI TY DEVELOPMENT COWM SSI ON. ON | TEM 1- D,
16 SUPERVI SOR KNABE AND MEMBERS COF THE PUBLI C REQUEST THAT THI S
17 | TEM BE HELD. | TEM 2-D | S BEFORE YOU.

18

19 SUP. BURKE, CHAIR MOVED BY KNABE, SECONDED BY MOLI NA; W THOUT
20 OBJECTI ON, SO ORDERED.

21

22 CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE HOUSI NG
AUTHORI TY, | TEM 1-H.
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SUP. BURKE, CHAIR MOVED BY GLORI A MOLI NA, SECONDED BY
SUPERVI SOR YAROSLAVSKY; W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMNAI: PUBLI C HEARI NGS, | TEM5 1 THROUGH 6. ON | TEM

NO. 5, SUPERVI SOR YARCSLAVSKY REQUESTS THAT THI S | TEM BE

CONTI NUED W THOUT DI SCUSSI ON TO JULY 22ND, 2008.

SUP. BURKE, CHAI R CONTINUED Tl LL WHAT WAS THE DATE?

CLERK SACH HAMAI: JULY 22ND.

SUP. BURKE, CHAIR JULY 22ND, W THOUT OBJECTI ON.

CLERK SACH HANMAI: AND THE REMAI NI NG | TEMS WE W LL HOLD FOR

THE PUBLI C HEARI NG ON PAGE 8, ADM NI STRATI VE MATTERS, EXCUSE

ME, BOARD OF SUPERVI SORS | TEMS 7 THROUGH 17. ON | TEM NO. 14,

SUPERVI SOR BURKE WOULD LI KE TO REVI SE HER RECOMVENDATI ON TO

DELETE FROM HER ORI G NAL MOTI ON THE WAI VER OF | NTERNAL

SERVI CES DEPARTMENT COSTS FOR SETTI NG UP THE EVENT, | NCLUDI NG

STAGE BOOTH, TENT AND SUNSCREEN SETUP AND AUDI O. AND THESE

| TEMS ARE BEFORE YOQOU.

SUP. BURKE, CHAI R MOVED BY MOLI NA, SECONDED BY ANTONOVI CH;

W THOUT OBJECTI QN, AS AMENDED.
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CLERK SACH
THROUGH 35.

FROM THE VOTE. ON | TEM NO. 27, THE CH EF EXECUTI VE OFFI CER
REQUESTS THAT THI S | TEM BE CONTI NUED FOR TWO WEEKS TO MAY 6TH,

2008.

SUP. BURKE,

CLERK SACH

REQUESTS THAT THI 'S | TEM BE CONTI NUED FOR TWO WEEKS TO MAY 6TH,

2008.

SUP. BURKE,

CLERK SACH

SUP. BURKE,

W TH ONE ABSTENTI ON ON | TEM 14.

CLERK SACH

SUP. BURKE,

CLERK SACH
THROUGH 38.

HAMAI : ON PACE 10, CONSENT CALENDAR, | TEMsS 18
ON | TEM NO. 18, SUPERVI SOR ANTONOVI CH ABSTAI NS

CHAI R W THOUT OBJECTI ON.

HAMAI : ON | TEM 31, THE CH EF EXECUTI VE OFFI CER

CHAI R W THOUT OBJECTI ON. TWO WVEEKS.

HAMAI : THE REMAI NI NG | TEMS ARE BEFORE YOU.

CHAI R MOVED BY YAROSLAVSKY, SECONDED BY KNABE,

HAMVAI :  18.

CHAIR 18. W THOUT OBJECTI ON, SO ORDERED.

HAMAI : ON PAGE 16, DI SCUSSI ON | TEMS, | TEMS 36
AND WE W LL HOLD THESE FOR DI SCUSSI ON.
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1 M SCELLANEQUS ADDI TI ONS TO THE AGENDA WH CH WERE POSTED MORE
2 THAN 72 HOURS I N ADVANCE OF THE MEETI NG AS | NDI CATED ON THE
3 SUPPLEMENTAL AGENDA. ON I TEM 39-A, THERE' S A REQUEST FROM A
4 MEMBER OF THE PUBLIC TO HOLD THI S | TEM

6 SUP. BURKE, CHAIR WE' LL HOLD THAT | TEM

8 CLERK SACH HAMAI: 39-B.

10 SUP. BURKE, CHAI R MOVED BY ANTONOVI CH, SECONDED BY MOLI NA.

11 W THOUT OBJECTI ON, SO CORDERED. 39-C.

12

13 SUP. BURKE, CHAIR MOVED BY BURKE. SECONDED BY YAROSLAVSKY.

14 W THOUT OBJECTI ON, SO ORDERED.

15

16 CLERK SACH HAMAI: ON PACGE 19, NOTICE OF CLOSED SESSI ON. ON

17 | TEM CS-1, THERE' S A REQUEST FROM A MEMBER OF THE PUBLI C TO

18 HOLD THIS I TEM AND THAT COVWPLETES THE READI NG OF THE AGENDA.
19 BOARD OF SUPERVI SORS SPECI AL | TEMS BEG N W TH SUPERVI SORI AL

20 DI STRICT NO 5.

21

22 SUP. BURKE, CHAIR WE HAVE A COUPLE OF PRESENTATI ONS TO CONSUL
GENERALS. BUT BEFORE WE DO THAT, |'D LI KE TO READ ONE
ADJOURNMENT. WE ADJOURN TCDAY | N MEMCORY OF RAYBURN MARTI N
KNABE, KNOWN TO H'S FAM LY AND FRI ENDS AS RAY, AND THE BELOVED
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FATHER OF OUR COLLEAGUE, SUPERVI SOR KNABE. RAY PASSED AWAY
PEACEFULLY AT THE AGE OF 90 ON FRI DAY, APRIL 18TH, IN

MERI DI AN, | DAHO, WTH H' S ENTI RE FAM LY BY H S BEDSI DE. RAY
WAS A LOVI NG HUSBAND, GRANDFATHER, AND A GREAT- GRANDFATHER.
RAY AND H'S WFE, LUC LLE, CELEBRATED THEIR 67TH WEDDI NG

ANNI VERSARY | N NOVEMBER AND WERE SOUTHERN CALI FORNI A RESI DENTS
FOR 42 YEARS. RAY WAS A REG STERED PROFESSI ONAL ENG NEER, AN
ACCOWVPLI SHVENT HE WAS EXTREMELY PROUD OF. RAY WAS A MASON AND
A MEMBER OF THE AMERI CAN SOCI ETY OF MANUFACTURI NG ENG NEERS.
HE WAS A VETERAN, A MEMBER OF THE CGREATEST CGENERATI ON SERVI NG
IN THE UNI TED STATES NAVY DURI NG WORLD WAR I|. RAY | S SURVI VED
BY H'S LOVING WFE, LUC LLE, H S THREE CHI LDREN, NI NE

GRANDCHI LDREN, EI GHT GREAT- GRANDCHI LDREN W TH A NI NTH ON THE
WAY. ALL MEMBERS. WVE' LL NOW HAVE PRESENTATI ONS. |'M VERY
PLEASED TO | NTRODUCE HONORABLE JUAN MARCOS GUTI ERREZ, CONSUL
GENERAL OF MEXI CO I N LCS ANGELES. HE WAS APPO NTED CONSUL
GENERAL LAST FEBRUARY 14TH BY THE PRESI DENT OF MEXI CO, AND
RATI FI ED BY THE MEXI CAN CONGRESS. HE CAME TO THI' S POSI TI ON
FROM H S PCST AS COORDI NATOR GENERAL FOR THE ANTI - CORRUPTI ON
AGENCY | N MEXI CO BEFORE THI' S, HE HAD BEEN CONSUL GENERAL OF
MEXI CO | N DENVER AND HAD HELD ELECTED OFFI CE AS A FEDERAL
CONGRESSMAN | N THE MEXI CAN CHAMBER OF DEPUTIES, WHICH | S
ANALOGOUS TO OUR HOUSE OF REPRESENTATI VES. HE HAS ALSO BEEN
GENERAL DI RECTOR OF THE | NSTI TUTE FOR THE TECHNI CAL
DEVELOPMENT OF PUBLI C FI NANCE, A NATI ONAL THI NK TANK DEDI CATED
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1 TO THE STUDY AND DEVELOPMENT OF PUBLI C BUDGETI NG AND FI NANCE.
2 HE HOLDS A DEGREE I N LAW FROM AUTONOMOUS UNI VERSI TY OF BAJA,
3 CALIFORNIA, WHERE HE | S A PROFESSOR OF CONSTI TUTI ONAL LAW HE
4 HAS WRI TTEN BOOKS ON CONSTI TUTI ONAL LAW I T IS ALSO NOTABLE

5 THAT AFTER HE RECEI VED H S LAW DEGREE, HE SERVED AS CI TY

6 ATTORNEY OF TIJUANA, AND LATER AS GENERAL SECRETARY | N

7 TIJUANA. HE IS JONED IN LOS ANGELES BY H S W FE, ALEJANDRA.

8 AND ON BEHALF OF MORE THAN 10 M LLION PEOPLE OF THE COUNTY OF
9 LOS ANCGELES AND BOARD OF SUPERVI SORS, |'M VERY PLEASED TO

10 WELCOME CONSUL GENERAL GUTI ERREZ. WE LOOK FORWARD TO WORKI NG
11 WTH H M AND WE KNOW THAT WE' RE GO NG TO HAVE A WONDERFUL TERM
12 HERE WTH HM THANK YOU SO MJUCH FOR JO NI NG US.

13

14 JUAN MARCOS GUTI ERREZ: THANK YQU, LADY CHAI R, YVONNE BURKE. | T
15 |S WTH GREAT HONOR THAT | HAVE THI S OPPORTUNI TY TO ADDRESS

16 THE BOARD OF SUPERVI SORS. | WANT TO PERSONALLY THANK

17 SUPERVI SOR MOLI NA, SUPERVI SOR BURKE, YAROSLAVSKY, KNABE AND

18 ANTONOVI CH FOR HAVI NG ME TODAY. | JUST WANT TO REAFFI RM OUR

19 COW TMENT FROM THE MEXI CAN GOVERNMENT OF WORKI NG TOGETHER TO
20 CONTI NUE BUI LDI NG THI S GREAT HI STORI CAL RELATI ONSH P WTH L. A.
21 COUNTY, ONE THAT IS CHARACTERI ZED FOR | TS STRENGIH, I TS

22 NEIGHBORING | TS FRIENDSH P. WE ARE GO NG TO CONTI NUE WORKI NG

I N HEALTH | SSUES, EDUCATI ONAL | SSUES, PUBLI C SAFETY | SSUES AND
ALL THAT IS I N THE COMMON | NTEREST OF BUI LDI NG AND BRI NG NG
TOGETHER OUR COVMUNI TY AS ONE. WE HAVE BEEN AND WE' RE GO NG TO
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1 CONTI NUE BEI NG GOCD NEI GHBORS, GOOD PARTNERS AND BETTER
2 FRIENDS EVERY DAY. THANK YOU. THANK YOU ALL. [ APPLAUSE. ]

4 SUP. BURKE, CHAIR |'D NOWLIKE TO CALL UP THE HONORABLE

5 JALI YA W CKRAMASURI YA, CONSUL GENERAL OF SRI LANKA. HOW ARE

6 YOU? IT WAS ONLY A LI TTLE MORE THAN EI GAT MONTHS AGO THAT THE
7 BOARD OF SUPERVI SORS WELCOVED CONSUL CGENERAL W CKRAMASURI YA TO
8 HS NEWPOST. DD | MJRDER THAT? AND HE ARRI VED FROM ATLANTA,
9 GEOCRG A, VWHERE HE WAS RESPONSI BLE FOR THE PROMOTI ON OF CEYLON
10 ROYAL TEA. AND HE BROUGHT US TEA THAT DAY. HE WAS A TOP

11  BUSI NESS EXECUTI VE BEFORE JO NI NG THE SRI LANKA GOVERNMENT

12 UNDER A NEW POLI CY TO SHARE THE TALENTS AND EXPERTI SE OF THE
13 PRI VATE SECTOR W TH THE FORElI GN SERVI CE. AS CH EF EXECUTI VE
14 OFFI CER OF CEYLON ROYAL TEA IN SRI LANKA AND THE UNI TED

15 STATES, HE LED HI S PRODUCTS TO W NNI NG SEVERAL TOP AWARDS FOR
16 | NTERNATI ONAL QUALI TY. HE HAS REPRESENTED SRI LANKA I N MORE
17 THAN 40 COUNTRI ES, HELPI NG TO PROMOTE THE EXPORT | NDUSTRY. HE
18 | S H GHLY RESPECTED AS A SPECI ALI ST | N | NTERNATI ONAL

19 MARKETI NG BRAND PROMOTI ON, RESEARCH AND DEVELOPMENT, AS WELL
20 AS QUALITY MANAGEMENT. HE HAS RESI DED HERE | N LOS ANGELES W TH
21 H'S WFE, PRI YANGA, AND TWO CHI LDREN, AGES 14 AND 11. NOW HE
22 AND HS FAM LY WLL BE MOVING TO WASHI NGTON, D. C., WHERE HE
WLL TAKE ON THE POSI TI ON OF AMBASSADOR COF SRI LANKA TO THE
UNI TED STATES. CONGRATULATI ONS. OBVI QUSLY, HE HAS BEEN VERY
SUCCESSFUL I N HI'S LOS ANGELES POST. I N FACT, ONE OF THE MOST
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1 NOTABLE EVENTS OF HI S TENURE WAS THE VI SI T LAST SEPTEMBER 28TH
2 OF THE PRESIDENT OF SR LANKA. H S EXCELLENCY, MAHI NDA

3 RAJAPAKSA, WWHOM THE COUNTRY HOSTED W TH A MORNI NG TEA

4 RECEPTI ON. WHI LE WE CANNOT BE ENTI RELY HAPPY THAT SUCH AN

5 ACCOVPLI SHED CONSUL GENERAL |'S LEAVING | CAN SAY W THOUT

6 RESERVATI ON THAT THE BOARD OF SUPERVI SORS AND MORE THAN 10

7 M LLI ON RESI DENTS OF THE COUNTY OF LOS ANGELES W SH OUR

8 HONORED CONSUL GENERAL OF HONORED CONSUL GENERAL OF LANKA

9  CONTI NUED SUCCESS | N WHAT HAS BEEN AN OUTSTANDI NG CAREER W\E
10 HAVE CERTAINLY ENJOYED YOUR BEI NG HERE. WE THANK YOU FOR YOUR
11 SERVI CE. [ APPLAUSE. ]

12

13 JALI YA W CKRAMASURI YA: THANK YOU MRS. BURKE, SUPERVI SOR

14 YAROSLAVSKY, ANTONOVI CH, DON KNABE, AND SUPERVI SOR GLORI A

15  MOLINA, MRS. SOB, DI STI NGU SHED GUESTS, I T G VES ME | MVENSE

16 PLEASURE TO BE WTH YOU TH'S MORNING | EXPRESS MY WARM AND

17 SI NCERE THANKS TO THE OFFI CE OF LOS ANGELES COUNTY BOARD OF

18 SUPERVI SORS FOR G VING ME THE PRI VI LEGE OF MEETI NG ALL OF YOU
19 ON THE EVE OF MY DEPARTURE FROM LOS ANGELES, HAVI NG WORKED FOR
20 MORE THAN 15 MONTHS AS CONSUL GENERAL FOR SRl LANKA I N LOS

21 ANGELES, TO CALI FORNIA AND TO THE WESTERN STATES. AS THIS IS
22 BY THE GOVERNMENT OF SRI LANKA, AND HI S EXCELLENCY THE

PRESI DENT OF SRl LANKA, | HAVE BEEN DESI GNATED TO BE THE SRl
LANKA' S ENVOY TO U.S. A. I N WASHI NGTON, D.C., AND TO SUPPORT MY
MOTHERLAND ON HER ONGOI NG EFFORTS AND | TS ROADMAP TO ENHANCI NG
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1 AND STRENGTHENI NG VERY WARM AN CORDI AL LI NKS W TH THE GLOBAL
2 COMUNITY, ESPECIALLY WTH THE U.S. SRI LANKA | S A SMALL

3 | SLAND NATION WTH ABOUT 20 M LLI ON PEOPLE W TH AN AREA OF

4 25,000 SQUARE M LES. | WLL ALWAYS REMEMBER WTH A LOT COF

5 GRATI TUDE THE WONDERFUL COOPERATI ON AND ASSI STANCE EXTENDED BY
6 THE LOS ANGELES COUNTY OFFI CE DURI NG THE HI STORI CAL AND THE

7  FIRST EVER LANDMARK VI SIT BY A HEAD OF STATE FROM SRl LANKA,

8 THE PRESI DENT OF SRI LANKA TO CALI FORNI A. DURI NG MY LAST

9 WEEK' S MEETING WTH H' S EXCELLENCY, MAHI NDA RAJAPAKSA, THE

10 PRESI DENT OF SRI LANKA, HI GHLI GHTED ESPECI ALLY THE FRUI TFUL

11 DI SCUSSI ON HE HAD W TH MADAME CHAI R, YVONNE BURKE, VWHEN HE WAS
12 HERE. | ONCE AGAI N EXTEND MY WARM GRATI TUDE TO ALL OF YOU FOR
13 YOUR KI ND SUPPORT AND LOOKI NG FORWARD TO WORKI NG TOGETHER I N
14 THE FUTURE, TOO THANK YOU VERY MJCH FOR HAVI NG ME HERE AND

15 I NVITING ME TODAY. THANK YQU.

16

17 SUP. BURKE, CHAI R THANK YOU. [ APPLAUSE.] PLEASE KEEP I N TOUCH
18 WTH US. SUPERVI SOR YAROSLAVSKY AND ANTONOVI CH?

19

20 SUP. BURKE, CHAIR | F THERE' S NO OBJECTION, | WOULD LI KE - -

21 THEY HAVE A LARGE GROUP, AND |'D LIKE TO BRI NG UP A GROUP CF
22 SHERI FFS, AND PARTI CULARLY A PERSON THAT WE' RE CALLI NG A HERO
BECAUSE HE I S. ON A QUI ET AFTERNOON ON APRIL 12TH IN THE C TY
OF COVPTON, AN EXPERI ENCED PI LOT AND HI S PASSENGER WERE
RETURNI NG TO HAWTHORNE Al RPORT WHEN THEY EXPERI ENCED
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MECHANI CAL DI FFI CULTI ES WTH THEI R Al RCRAFT. THE PI LOT

RESPONDED QUI CKLY AND ATTEMPTED TO MAKE AN EMERCGENCY LANDI NG
AT COVPTON Al RPORT. DESPI TE THE CHALLENG NG EFFORTS OF THE

Pl LOT, THE Al RCRAFT TRAG CALLY CRASHED | NTO TWO HOVES ON THE
500 BLOCK OF WEST CYPRUS STREET. LEO WYATT AND H' S W FE WERE
IN THEI R HOVE VWHEN SUDDENLY AN ENORMOUS BANG SHOOK THEI R HOVE.
HE | MVEDI ATELY REACTED, SEEKI NG OQUT WHAT HAD HAPPENED VWHEN HE
W TNESSED SMOKE AND DEBRI'S AND AN Al RPLANE UPSI DE DOMWN | N THE
ROOF OF H'S NEI GHBOR S HOVE. W THOUT HESI TATI ON, HE RAN NEXT
DOOR, | MVEDI ATELY SEEKI NG TO HELP ANYONE | N DI STRESS. FI RST
APPROACHI NG THE WRECKAGE OF THE PRI VATE PLANE WHERE HE LOCATED
THE PI LOT, WHO HE REMOVED FROM THE WRECKAGE, RETURNI NG AGAI N
TO REMOVE THE PI LOT' S PASSENGER, BOTH CRI Tl CALLY | NJURED | N
THE PLANE CRASH. HE RETURNED | NTO THE HOMVE TO LOCATE HI S

NEI GHBORS, WHO HAD BEEN I N THE KI TCHEN OF THEI R HOVE WHEN THE
ACCl DENT OCCURRED. BOTH WERE SEVERELY | NJURED. LOCAL COVPTON
COUNTY FI RE AND SHERI FF PERSONNEL ARRI VED SHORTLY AFTER THE
CRASH TO ASSI ST IN THE RESCUE OF THE ADDI TI ONAL VI CTIMS I N THE
HOVE. ALL OF THESE | NDI VI DUALS, W THOUT HESI TATI ON, REACTED
QUI CKLY, SWFTLY AND ARE TO BE RECOMVENDED FOR THEI R HERO SM

I T 1S A MRACLE, CONSI DERI NG THE DAMAGE OF THE Al RCRAFT AND
THE SEVERI TY OF ALL | NJURI ES SUSTAI NED, THAT THERE WERE NO
FATALI TIES. WE WSH ALL THE VI CTI M5 A SPEEDY RECOVERY. BUT ONE
THING | JUST FOUND QUT, THAT THI S WAS THE SECOND TI ME THAT
KENNETH LEO WYATT HAD SAVED SOMEONE | N A PLANE CRASH. 20 YEARS
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1 AGO HE SAYS, THERE WAS A PLANE THAT CRASHED GO NG TO COMPTON
2 AIRPORT AND HHT A POLE. HE WENT I N THAT TI ME AND SAVED THE

3 PILOT AND HAD AN ACT OF HERO SM AND IN SPITE OF H S PREVI QUS
4 EXPERI ENCE, HE VWENT BACK AND DID THI' S AGAIN. AND WE HAVE TO

5 SAY THAT AS WE PRESENT TH S PLAQUE, WE HONOR H'M AND WE HONOR
6 ALL OF THOSE DI STI NGUI SHED MEMBERS OF THE COMPTON FI RE

7 DEPARTMENT AND OF OUR SHERI FF' S DEPARTMENT WHO HAVE SAVED SO

8 MANY LI VES. AND SO CONGRATULATI ONS TO YOU. AND WE' RE GO NG TO
9 MAKE THI S PRESENTATI ON TO YOU. CONGRATULATI ONS. [ APPLAUSE. ]

10 AND BEFORE | ASK YOQU TO SPEAK, |'M GO NG TO MAKE SOME

11  PRESENTATI ONS. ALLEN OZAWA, COVPTON FI RE DEPARTMENT.

12 [ APPLAUSE.] M CHAEL ALLEN, LOS ANGELES COUNTY SHERI FF' S

13 DEPARTMENT. [ APPLAUSE.] SEAN HALVORSEN, COWVPTON FI RE

14 DEPARTMENT. [APPLAUSE.] ED LOPEZ, LOS ANGELES COUNTY SHERI FF' S
15 DEPARTMENT. [APPLAUSE.] PAUL CASAS. [APPLAUSE.] AND HE OF

16 COURSE | S SHERI FF' S DEPARTMENT. COMPTON FI RE DEPARTMENT,

17 VICTOR LI MAS. [ APPLAUSE.] WALBERTO CASTRO, LGOS ANGELES COUNTY
18 SHERI FF' S DEPARTMENT. [ APPLAUSE.] DANI EL SALAZAR, COWPTON FI RE
19 DEPARTMENT. [APPLAUSE.] | GNACI O GARCI A, LOS ANGELES COUNTY

20 SHERI FF' S DEPARTMENT. [ APPLAUSE.] ROBERT DEAN, LOS ANGELES

21  COUNTY SHERI FF' S DEPARTMENT. [ APPLAUSE.] MARK RAFFERLLI. HE' S
22  FROM THE LOS ANGELES COUNTY SHERI FF' S DEPARTMENT. [ APPLAUSE. ]
JOSEPH MENDOZA, LOS ANCGELES COUNTY SHERI FF''S DEPARTMENT. NOW
WE HAVE SOME FI REMEN HERE THAT WE DON' T HAVE THEI R

CERTI FI CATES, JUST ONE OR TWO, HUH? WE' LL GET THEI RS TO YOU.
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1 1'"M G NG TO HAVE TO SEE WHO DI D WE M SS? THEY MUST BE THE
2 AMBULANCE OPERATORS? WERE THEY THE AMBULANCE OPERATORS? YEAH,
3 HOLD THAT ONE. WE' LL MAKE SURE THAT WE CET YOURS TO YOU. LET
4 ME ASK LEO WYATT TO COMVE UP.

6 KENNETH LEO WYATT: |'D LI KE TO THANK EVERYONE FOR COM NG QUT,
7 ESPECI ALLY MY WFE, My DAUGHTER AND ALSO MY BOSS OF MY

8 EMPLOYMENT, M KE W LLIAM5. THANK YOU FOR COM NG QUT, M KE, |

9 APPRECIATE IT. |I'D JUST LIKE TO SAY THANK YOU TO THE COUNTY OF
10 LOS ANGELES FI RE DEPARTMENT AND ALSO THE SHERI FF' S DEPARTMENT
11 FOR THE QUI CK RESPONSE THEY HAD. AND |' D LI KE TO THANK YVONNE
12 BURKE PERSONALLY FOR EVERYTH NG SHE' S DONE AND MY NI ECE

13 TASHYRA MJURRAY, FOR EVERYTHI NG THANK YOU VERY MJCH. THI S IS
14 MY WFE AND My DAUGHTER.

15

16 SUP. BURKE, CHAIR LET'S GET A LARGE GROUP PI CTURE.

17

18 SUP. BURKE, CHAIR | UNDERSTAND YOUR EMPLOYER I S HERE, TOQO

19 VWELL, I'F YOU WOULD YOU COMVE UP HERE, WE' RE GO NG TO TAKE A

20 PICTURE WTH HM AND LET'S GET A BI G PI CTURE OF EVERYBODY

21 HERE. HOLD UP YOUR CERTI FI CATES FACI NG DO WE HAVE EVERYBODY?
22 THANK YOU. CONGRATULATI ONS. [APPLAUSE.] |'D LIKE TO | NTRODUCE
23 BRING YOUR SONS AND DAUGHTERS TO WORK. WE HAVE A WHOLE GROUP

24 OF OUR EMPLOYEES SONS AND DAUGHTERS, WOULD YOU STAND UP.
25 THANK YOU FOR BEI NG HERE. BRI NG YOUR SONS AND DAUGHTERS TO
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1 WORK DAY. I TS EARTH DAY. [ APPLAUSE.] SUPERVI SOR ANTONOVI CH,
2 YOU RE UP NEXT. SORRY I T HAS TAKEN SO LONG BEFORE CALLI NG ON
3 YQU.

5 SUP. ANTONOVI CH: MADAME CHAI R, TODAY |S THE DAY THAT THE BOARD
6 OF SUPERVI SORS HAS DECLARED, WE' RE DECLARI NG THI S APRI L 24TH

7 AS A DAY OF REMEMBRANCE FOR THE ARVMENI AN GENCCI DE OF 1915-1923
8 THROUGHOUT THE COUNTY OF LOS ANGELES TO SECURE CLOSURE,

9 HEALI NG AND UNDERSTANDI NG FOR THOSE | MPACTED BY THE GENCCI DE
10 THAT I NVOLVED OVER 1.5 M LLI ON ARMENI ANS BEI NG MURDERED BY THE
11 OTTOVAN EMPI RE. TODAY, LOS ANGELES COUNTY IS THE HOVE TO OVER
12 350, 000 ARMENI AN AMERI CANS VHO ARE W TH US TODAY. TODAY WE ARE
13  HONORED TO HAVE ARCHBI SHOP OF THE WESTERN -- MARDCOZI AN, ALONG
14 W TH ARCHBI SHOP DERDERI AN, THE PRI MATE OF THE WESTERN DI OCESE
15 AND FORMER ARCHBI SHOP HCSI PI AN ALONG W TH REVEREND FATHERS,

16 AZI NI KI AN, AND AMAJI CH AN, ALONG WTH RI TA AVM NAN, OF

17 ARMENI AN RI GHTS COUNCI L OF AVERI CA, LEONARD M NUKI AN OF THE

18 ARMENI AN NATI ONAL COW TTEE, AND ZOAB GAMNI M AN OF THE

19 ARMENI AN RI GHTS COUNCI L, ALONG W TH ADA DAM NJI AN AND SUZI E

20 SAROYAN, OF THE ARMENI AN NATI ONAL COWMM TTEE. BACK IN THE OLD
21 OITOVAN EMPI RE, ON OCTOBER 21ST, THE TURKI SH GOVERNVENT BEGAN
22 THE EXTERM NATI ON OF THE ARVMVENI AN COVWUNI TY. RELI G OUS,

23 PCLI TI CAL, AND | NTELLECTUAL ARMENI AN LEADERS WERE AMONG THE

24 1.5 MLLION VICTI M5 WHO WERE ARRESTED AND MURDERED. DUE TO
25 TH S TRAGEDY, THE ARVENI AN COVMUNITY IS COW TTED TO ENSURI NG
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1 THAT THOSE WHO HAVE DI ED DUE TO HUVAN RI GHTS ATROCI TI ES ARE
2 NEVER FORGOTTEN BY DEDI CATI NG APRI L 24TH, 2008 AS A DAY OF
3 REMEMBRANCE FOR THE ARMENI AN GENOCI DE. BY CONSI STENTLY

4 REMEMBERI NG AND OPENLY CONDEMNI NG THOSE ATROCI TI ES COMM TTED
5 AGAI NST ARMENI ANS, OUR COUNTY DEMONSTRATES | TS SENSITIVITY TO
6 THE NEED FOR CONSTANT VI G LANCE TO PREVENT SI M.l AR EVENTS IN
7 THE FUTURE. WE ARE ALL PROUD THAT ARVMENI A IS NOW A FREE AND

8 | NDEPENDENT REPUBLI C, HAVI NG EMBRACED DEMOCRACY FOLLOW NG THE
9 DI SSCLUTION OF THE SOVI ET UNION. AND | WAS VERY PROUD TO BE A
10 PART OF THE AMERI CAN DELEGATI ON TO OVERSEE THOSE ELECTI ONS I N
11  EURCPE, AND WHEN THOSE FREED ELECTI ONS WERE TAKI NG PLACE. LGS
12 ANGELES COUNTY, AS | SAID, IS HOVE TO THE LARGEST POPULATI ON
13  OF ARMENI ANS I N THE UNI TED STATES AND THEY HAVE ENRI CHED OUR
14  COUNTY THROUGH THEI R LEADERSHI P I N THE FI ELDS OF BUSI NESS,

15 AGRI CULTURE, MEDI CI NE, GOVERNMENT AND THE ARTS. WE ALSO HAVE
16 AN OPPORTUNI TY TO URCGE SPEAKER PELCSI OF THE HOUSE OF

17 REPRESENTATI VES TO LET THE LEG SLATI ON THAT' S PASSED THE

18 COW TTEE TO BE VOTED ON BY THE FULL CONGRESS SO THAT WE CAN
19 BRI NG ATTENTI ON TO THE WORLD, THE UNI TED STATES QOVM TMENT

20 THAT WE URGE AN APOLOGY FROM THE TURKI SH GOVERNMENT FOR THESE
21 TYPES OF ATRCCI TI ES THAT HAVE OCCURRED THROUGHOUT ARMENI A. SO
22 ON BEHALF OF THE BOARD OF SUPERVI SOCRS, WE WANT TO G VE THI S
PROCLANMATI ON TO RECOGNI ZE APRI L 24TH AS A DAY OF REMENMBRANCE.
AND THEN WE' LL ASK | NDI VI DUAL PI CTURES BEFORE WE ASK FOR
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1 SPOKESMEN TO SPEAK. TAKE A GROUP PI CTURE THEN | NDI VI DUAL
2 PI CTURES.

4  SPEAKER: HONORABLE MEMBERS OF THE BOARD OF SUPERVI SORS, WE

5 THANK YOU FOR THE | NVI TATI ON TO PARTI CI PATE I N TH S SPECI AL

6 PRESENTATI ON OF THE BOARD OF SUPERVI SORS AND TO COLLECTI VELY

7 COMVEMORATE THE 93RD ANNI VERSARY OF THE ARMENI AN GENOCI DE. THE
8 ARMENI AN PECPLE HAVE FOR DECADES FOUGHT TO BRI NG DUE

9 RECOCGNI TI ON OF THE ARVMENI AN GENOCI DE AND JUSTI CE FOR OUR

10 MARTYRS WHO GAVE THEI R LI VES FOR THE LOVE OF COUNTRY AND OUR
11 FAITH ALTHOUGH WE HAVE ACHI EVED GREAT STRIDES, THERE IS STILL
12 MJCH TO BE DONE. HOWEVER, WE ARE REASSURED, | N KNOW NG THAT WE
13  HAVE THE SUPPORT AND THE ENCOURAGEMENT OF FRI ENDS SUCH AS YQU.
14 SUPERVI SOR ANTONOVI CH AND THESE COUNTY SUPERVI SORS, WE THANK
15  YOU FOR HONORI NG THE LOVI NG MEMORY OF OUR MARTYRS WTH THI' S

16 RESOLUTI ON PROCLAI M NG APRI L 24 AS DAY OF REMEMBRANCE FOR THE
17 ARMENI AN CGENOCI DE COF 1915-'23. WE HOPE THAT OTHERS W LL FOLLOW
18 I N YOUR EXAMPLE SO THAT JUSTI CE AND TRUTH CAN PREVAI L AND THE
19 TRAG C CYCLE OF GENOCI DE THAT CONTI NUES TODAY | N DI FFERENT

20 PARTS OF THE WORLD CAN FI NALLY BE PUT TO AN END. MAY GOD BLESS
21 YOQU ALL. THANK YOU VERY MJCH. [ APPLAUSE. ]

22

SPEAKER: HONORABLE MEMBERS OF THE BOARD OF SUPERVI SORS AND
DI STI NGUI SHED GUESTS. HOVAGE AND COMVEMORATI ON FOR THE VI CTI M5
OF THE ARMENI AN GENOCI DE | MPLI ES RESPECT FOR THE MEMORY OF THE
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VI CTI MS. HOVAGE AND COMMEMORATI ON FOR THE VI CTI MS OF THE
ARVENI AN GENCCI DE | MPLI ES, FOR US, COW TMENT TO GUARD THE
TRADI TI ON, THE FAI TH AND THE CULTURE OF OUR FOREFATHERS WHO
HAVE G VEN THEIR LIVES WTH A VISION, WTH A COW TMENT, W TH
PASSI ON AND SACRI FI CE. TODAY WE ARE VERY GRATEFUL FOR THE
MEMBERS OF THE BOARD OF SUPERVI SORS. WE ARE GRATEFUL FOR THI S
FREEDOM LOVI NG COUNTRY OF THE UNI TED STATES OF AMERI CA WH CH
HAS EMBRACED US A CENTURY AGO AS ORPHANS, AS SURVI VORS CF THE
ARVENI AN GENCCI DE. THI S COUNTRY HAS BECOVE A HOMVE FOR THE
ORPHANS AND SURVI VORS. BUT TODAY WE G VE THANKS TO GOD FOR ALL
THE BLESSI NGS BESTONED UPON US VWH CH HAS CULTI VATED W THI N US
A NEW SENSE OF COWM TMENT TO MAKE THI S COUNTRY OUR O/
COUNTRY, ALWAYS CHERI SHI NG A SPECI AL LOVE FOR THE ANCESTRAL
LAND OF ARMENI A. TODAY WE COMVEMORATE THE 93RD ANNI VERSARY OF
THE ARVMVENI AN GENCCI DE, THE GENOCI DE WHI CH HAS BEEN THE FI RST
GENOCI DE OF THE 20TH CENTURY. A GENOCCI DE YET UNPUNI SHED. A
GENOCI DE YET TO BE RECOGNI ZED AND ACKNOW.EDGED BY THE WORLD. A
GENOCI DE VWHI CH W LL ALWAYS BE REMEMBERED W TH DEEP RESPECT BY
ARVENI ANS | N ARVENI A AND | N DI ASPORA, A GENCCI DE WHI CH SHOULD
ALSO BE ACKNOALEDGED BY HUMANI TY AT LARGE. MAY THE LORD BLESS
YOUR M SSI ON, HONORABLE MEMBERS OF THE BOARD OF SUPERVI SORS.
MAY THE LORD BLESS THI S COUNTRY, WH CH CONTI NUES TO BE A
BLESSI NG FOR ALL NATIONS, FOR ALL COMMUNI TI ES, WH CH HAS G VEN
US PEACE AND HOPE AND A VI SI ON TO WORK HAND- I N- HAND FOR A
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STRONGER AMERI CA AND FOR PEACE OF THE WORLD. MAY THE LORD

=Y

2 BLESS THE MEMORY OF THE VI CTI M5 OF THE CGENOCI DE, AMEN.

4 SPEAKER: GOCD MORNI NG HONORABLE MEMBERS OF THE COUNTY BOARD

5 OF SUPERVI SORS. THANK YOU VERY MJCH. ON BEHALF OF THE ARVMEN AN
6 NATI ONAL COM TTEE, WE WOULD LI KE TO THANK TH S BODY, WHO

7 CONTI NUES TO SERVE AS AN EXAMPLE, A BEACON OF LIGHT TO THE

8 NATION ON | SSUES OF | MPORTANCE TO SCCI ETY AND THE COVMUNI TY.

9 MJCH HAS HAPPENED I N THE PAST YEAR I N THE NAME OF HUVAN RI GHTS
10 AND ENDI NG THE CYCLE OF GENCCI DE. HOUSE RESOLUTI ON 106 PASSED
11 THROUGH THE HOUSE COW TTEE OF FORElI GN AFFAI RS DESPI TE

12 UNPRECEDENTED OPPOSI TI ON AND DENI ALI ST | NTI M DATI ON BY A

13 SUPPOSED ALLY. THE A.M C. APPLAUDS TH S BODY FOR I TS

14 LEADERSH P AND VI SI O\, AND WE ENSURE THAT THE STRUGGLE W LL

15 CONTI NUE FOR RECOGNI TI ON OF THE ARMENI AN GENCCI DE. AGAI N,

16 THANK YOU VERY MJUCH. [ APPLAUSE. ]

17

18 SPEAKER SUPERVI SORS, ON BEHALF OF ARVENI AN RI GHTS COUNCI L OF
19 AMERICA, |'D LIKE TO THANK YOU FOR YOUR RECOGNI TI ON, YOUR TI ME
20 AND YOUR ACKNOW.EDGMVENT. AS WE ALL KNOW TO DENY HI STORY, TO
21 DENY WHAT HAS HAPPENED | S JUST AN | NVI TATION FOR | T TO REPEAT
22 | TSELF. SO THANK YOU. | TAKE TH S OPPORTUNI TY ON BEHALF OF THE
RI GHTS COUNCI L OF AVERI CA, THANK YOU AGAI N. [ APPLAUSE. ]
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SUP. ANTONOVI CH: TODAY IS A VERY, VERY SPECI AL DAY. WE HAVE A
PULI TZER PRI ZE W NNER BEFORE THE BOARD OF SUPERVI SORS. THAT | S
M CHAEL RAM REZ WHO IS THE GREAT PREEM NENT EDI TORI AL

CARTOONI ST WHO JUST WAS THE RECENT RECI PI ENT OF THE PULI TZER
PRIZEE WTH HHM 1S ALSO WES MANN, WHO | S THE EDI TOR OF |.B.D.,
"I NVESTORS' BUSI NESS DAILY." MANY OF YOU WLL REMEMBER M CHAEL
AS THE PREEM NENT EDI TORI AL CARTOONI ST FOR "THE LOS ANGELES
TIMES." BUT WHEN THEY MOVED TO THE LEFT, THEY THOUGHT M CHAEL
SHOULD GO, SO HE DID GO, BUT ONLY TO END UP W NNI NG PULI TZER
PRI ZES AND OTHER GREAT ACHI EVEMENTS | N JOURNALI SM AND BEI NG
SUCH A GREAT ASSET TO | NVESTOR BUSI NESS DAI LY WHERE HE | S NOW
THE SENI OR EDI TOR AND EDI TORI AL CARTOONI ST. AS | SAID, HE IS
THE RECI PI ENT OF THE 2008 PULI TZER PRI ZE FOR EDI TORI AL
CARTOONI NG VHI CH | S JOURNALI SM S MOST PRESTI G QUS AWARD. HE
COVBI NES AN ENCYCLOPEDI A OF KNOMLEDGE OF THE NEWS W TH A

CAPTI VATI NG DRAW NG STYLE, WH CH CREATES CONSI STENCY AND
OQUTSTANDI NG CARTOONS THAT ARE FRANK, PROVOCATI VE, HUMOROUS,
AND THOUGHT PROVCKING. HE'S ALSO HERE WTH H' S MOTHER THI S
MORNI NG MOST OF US KNOW M CHAEL' S WORK FROM THE " | NVESTORS'
BUSI NESS DAILY," WHERE HE SERVES H S CARTOONS, AND THEY ARE
PUBLI SHED DAILY. H' S WORK IS SEEN WORLDW DE, WTH A

DI STRI BUTI ON OF OVER 450 NEWSPAPERS REPRI NTED I N PUBLI CATI ONS
| NCLUDI NG " THE NEW YORK TI MES, " "THE NEW YORK PCST," "THE
WASHI NGTON PCST, " " TI ME" MAGAZI NE, "U.S. NEWS AND WORLD
REPORT." AND "THE L. A. TIMES" WONDERS WHY THEI R Cl RCULATION | S
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1 DECLINING HE'S ALSO A REGULAR CONTRI BUTOR TO "U. S. A, TODAY, "
2 AND A REGULAR GUEST ON THE NEWS HOUR W TH JI M LEHER AND P. B. S.
3 TELEVI SION. M CHAEL RECENTLY WON THE 2007 SI GVA DELTA CH
4  AWARD AMONG JOURNALI SM S MOST PRESTI G QUS AWARDS. AND THIS |'S
5 THE FIFTH AWARD HE HAS WON THI S YEAR. OF THE OF THE FI VE MAJOR
6 AWARDS OF JOURNALI SM AND EDI TORI AL CARTOONI NG, M CHAEL NOW HAS
7 WON THREE AND WAS A FI NALI ST FOR TWO. HE'S ALSO THE 2008
8 WNNER OF THE JOHN FI SCHETTI EDI TORI AL CARTOON COVPETI TI ON
9 HELD ANNUALLY TO MEMORI ALI ZE THE PULI TZER PRI ZE- W NNI NG
10 EDI TORI AL CARTOONI ST OF THE SAME NAME. HE WAS A FI NALI ST FOR
11 THE 2008 SCRI PPS HOMNRD FOUNDATI ON NATI ONAL JOURNALI SM AWARD
12 AND THE 2008 NATI ONAL HEADLI NERS AWARD. HE' S A FI NALI ST FOR
13 THE NATI ONAL CARTOONI ST' S SOCI ETY' S DI VI SI ON AWARD FOR
14 EDI TORI AL CARTOONS, VWH CH HE HAD WON | N 2007. AND TH S YEAR S
15 WNNERS WLL BE ANNOUNCED I N MAY. THE STRI NG OF AWARDS SHOW
16 M CHAEL'S EDI TORI AL CARTOONS ARE RESONATI NG W TH A RANGE OF
17 TOPICS FROM PUTI N TO OBAMA AND HUGO CHAVEZ. HI S STYLE BRI NGS
18 ARTI STI C SKI LLS, PENETRATI NG ANALYSI S AND BI TI NG HUMOR TO
19 POLITICS, | NTERNATI ONAL AFFAI RS, THE ECONOW. WHERE THE MODERN
20 TREND I N EDI TORI AL CARTOONI NG HAS BEEN TO MAKE SI MPLE JOKES
21 ABQUT CURRENT AFFAI RS, M CHAEL'S CARTOONS ARE DESI GNED TO MAKE
22 A PO NT. THE I LLUSTRATI VE STYLE IS UNVATCHED | N EDI TORI AL
CARTOONI NG TODAY AND THE PO NTS ARE CLEAR AND CONCISE. HE IS A
LI NCOLN FELLOW HE' S WON SEVERAL AWARDS DURI NG HI S CAREER
| NCLUDI NG A 1994 PULI TZER PRI ZE, THE U.C. |. MEDAL FROM THE
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UNI VERSI TY OF CALI FORNIA, I RVINE, AND THE SI GVA DELTA CHI
2  AWARDS I N 1995 AND 1997. SO WVE W SH M CHAEL MANY, MANY MORE

3  YEARS OF SUCCESS | N CARTOONI NG AND WE WANT TO G VE HHM THI' S

4 PROCLAVATI ON. HE WLL SAY A FEWWORDS AND THEN WE' RE GO NG TO
5 SHOWYQU SOVE OF H' S CARTOONS ON THE SCREEN AS SOON AS M CHAEL
6 SAYS A FEWWORDS. M CHAEL? (APPLAUSE). WES, COVE UP.

8 MCHAEL RAM REZ: | TOLD WES THAT HE SHOULDN T HAVE JO NED THAT
9 CULT. | WANT TO THANK THE BOARD AND ESPECI ALLY THANK

10 SUPERVI SOR ANTONOVI CH FOR THI S DEEP HONOR. AN EDI TORI AL

11 CARTOON I'S A FINE | NSTRUVENT OF JOURNALISM AT TIMES IT'S

12 SHARP AND REFI NED, | TS MESSAGE CUTTI NG QUI CKLY TO THE PO NT.
13 AT TIMES BLUNT WTH I TS DARK, POWNERFUL | MACGERY SEI ZI NG THE

14 READERS' ATTENTION. IT'S ONE OF THE MOST | MPORTANT ELEMENTS
15 THAT BI NDS AND CONNECTS THE READERS TO THE NEWSPAPER. AND |

16 THI NK I'T'S UNFORTUNATE THAT SOVE NEWSPAPERS ARE RELI NQUI SHI NG
17 THAT VO CE. EDI TORI AL CARTOONI STS DRAW CARTOONS TO HAVE AN

18 | MPACT ON THE POLI TI CAL DI ALOGUE OF THE DAY, TO TRY TO

19 | NFLUENCE OUR READERS TO ENGAGE I N THEI R CONSTI TUTI ONAL

20 RESPONSI BI LI TY OF SELF- GOVERNANCE AND | NFLUENCE THOSE WHO

21  GOVERN TO GOVERN RESPONSI BLY AND TO EXPOSE THEM WHEN THEY DO
22 NOT. SOVE OF My CARTOONS MAY MAKE YOQU LAUGH. SOVE OF W

23 CARTOONS WLL MAKE YOU CRINGE. BUT HOPEFULLY ALL OF THEM W LL

24 MAKE YOU THI NK. EDI TORI AL CARTOONI STS DO NOT DRAW EDI TORI AL
25 CARTOONS JUST TO MAKE YOU LAUGH. WE DON T DRAW EDI TORI AL

The Meeting Transcript of
The Los Angeles County Board of Supervisors
25



April 22, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

CARTOONS TO W N AWARDS. WE DRAW CARTOONS TO MAKE A DI FFERENCE.
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N

YOU KNOW |'VE GOI' TWO BROTHERS AND TWO S| STERS THAT ARE
3 DOCTORS. | WANTED TO BE A DOCTOR MYSELF. AND FORTUNATELY FOR
4 THE PUBLIC, | SAVED MANY LI VES BY BECOM NG A JOURNALI ST,

(€3]

| NSTEAD. [LAUGHTER. ] | WAS G VING A SPEECH I N CHI CAGO A COUPLE
6 WEEKS AGO, AND ONE OF THE QUESTI ONS THAT THE AUDI ENCE ASKED ME
WAS: DO YOU EVER GET DEATH THREATS? AND WHEN WAS THE FI RST ONE

~

8 THAT YOU RECEI VED? AND OF COURSE PECPLE ARE PASS|I ONATE ABOUT
9 THEIR POLITICS, SO | GET THEM ALL THE TIME. BUT | RECALL THE
10 FI RST DEATH THREAT | RECEI VED WAS WHEN | TOLD MY PARENTS |

11 WASN T GO NG TO MED SCHOOL. [LAUGHTER ] | WANT TO THANK MY

12 MOTHER SHE' S JUST THE BEST MOTHER I N THE WORLD. AND | AM

13 BLESSED W TH A WONDERFUL FAM LY. [APPLAUSE.] | WANT TO THANK
14 WES MANN AND WLLIAM J. O NEIL FOR G VING ME THE OPPORTUNI TY
15 TO FORCE MY VI EW8 ON AN UNSUSPECTI NG PUBLI C W TH MY EDI TORI AL
16 CARTOONS AND THE | MPACT |' M HAVI NG ON THE EDI TORI AL PAGE, THE
17 |.B.D. EDI TORI AL PAGE BEI NG THE BEST EDI TORI AL PAGE I N THE

18 COUNTRY. AND | GUESS | SHOULD THANK POLI TI Cl ANS, BECAUSE |

19 REALLY COULDN T HAVE DONE | T W THOUT THEM SO THANK YOU FOR
20 HAVI NG ME HERE TODAY AND THANK YOU FOR TH S WONDERFUL HONOR.
21 [ APPLAUSE. |

22

SUP. ANTONOVICH: | F YOU LOOK ON THE SCREEN, THESE ARE HI S
CARTOONS THAT HE'S DONE. THAT' S CBS NEWS, THE ANCHOR
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SUP. ANTONOVICH: | DON T KNOWIF M KE WOULD LI KE TO TAKE A
LI TTLE DOG HOVME WTH H M BUT WE HAVE A SH ATSU M X FEMALE
NAVED GYPSY WHO | S ONLY TWO YEARS OLD. SHE COMES W TH TWO RED
BOANS AND A BEAUTI FUL RED SWEATER. SO SHE' S LOCKI NG FOR A HOVE.
AS | SAID, SHE'S TWO YEARS COLD. ANYBCODY WHO WOULD LI KE TO
ADOPT HER? YOU CAN CALL 562-728-4644. OR ANYBCODY | N THE

AUDI ENCE? VERY SVEET. MY SECRETARY HAS ONE AND | T RUNS AROUND
THE OFFICE. I T'S MOSTLY HOUSE TRAI NED. MOSTLY. [LAUGHTER ]
THANK YOU.

SUP. MOLI NA: THANK YOU, MADAME CHAI R MAY | ASK A WVHOLE GROUP
OF CHAMPI ONS TO COMVE UP AND JO N ME? THEY BROUCGHT THEI R AWARD-
W NNI NG FI RST PLACE TROPHY. THEY DI DN' T BRI NG THEI R

| NSTRUVENTS. AND WE' RE SORRY ABOUT THAT. BUT THERE' S C.D. S FOR
EACH OF YOU. SO THAT'S THE BEST THAT WE COULD DO. IT'S A LARGE
GROUP, BUT A VERY, VERY PROUD GROUP. AND THEY ARE THE ARROYO
H GH SCHOOL JAZZ BAND. WE' RE VERY, VERY PROUD OF THEM THEY' RE
FROM THE CI TY OF EL MONTE. THE MEMBERS OF THE BAND THAT ARE
WTH US TODAY ALONG W TH THEI R BAND DI RECTOR, JOE MASSARO
THANK YOU SO MJCH, ALONG W TH THEI R PRI NCI PAL, KEI TH

Rl CHARDSON. THANK YOU SO MJCH FOR JO NI NG US. AND OF COURSE
SCHOCL BOARD MEMBER ESTELLA TORRES- SI EGRI ST. WELL OVER THE
PAST THREE YEARS, THI S EXCEPTI ONAL GROUP OF MJSI CI ANS HAS
RECEI VED NUMERQUS FI RST PLACE AWARDS | N REG ONAL COVPETI TI ON.
AND THEY CONTI NUE TO CHALK UP AWARDS AND VARI QUS ACCOLADES.
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BUT TODAY WE' RE HONCRI NG THEM FOR | NCREDI BLE FI RST PLACE W N

=Y

2 AT A RECENT NATI ONAL COVPETI TI ON I N NEW YORK. TODAY |' M PROUD
3 TO RECOGNI ZE THE ARROYO HI GH SCHOOL JAZZ BAND FOR EARNI NG THE
4 COVETED GOLD AWARD AT THE HERI TAGE MJUSI C FESTI VAL AND NATI ONAL
5 COWPETI TI ON. THE BAND OUTSCORED SCHOOLS I N NEW YORK, MAI NE,

6 WSCONSIN, VIRG NIA AND GEORG A. AND THEY HAVE THE

7 DI STINCTI ON OF BEI NG THE ONLY H GH SCHOOL JAZZ BAND WEST OF

8 THE M SSI SSI PPl | NVI TED TO PARTI Cl PATE I N THI S VERY, VERY

9 PROM NENT NATI ONAL COVPETI TI ON. WE' RE SO VERY, VERY PROUD OF
10 THEM THEY REALLY DESERVE TREMENDOUS ACCOLADES FROM ALL OF US.
11 THS IS A VERY COWM TTED AND TENACI QUS GROUP OF STUDENTS AND
12 ADM NI STRATORS. | N ORDER TO PARTI Cl PATE I N TH S VERY

13 PRESTI G QUS COVPETI TI ON, NOT ONLY DI D THEY WORK HARD, BUT THEY
14 ALSO HAD TO RAI SE THE FUNDS BY PERFORM NG AT THE PASADENA JAZZ
15 | NSTI TUTE AND VARI QUS TI MES AT THE EL MONTE COVMUNI TY CENTER
16 SO | AM VERY PROUD THAT ON BEHALF OF THE BOARD OF SUPERVI SCRS,
17 VE WANT TO RECOGNI ZE THE ARROYO H GH SCHOOL JAZZ BAND AND

18 APPLAUD THEM FOR THEI R | MPRESSI VE ACH EVEMENTS AND MOST

19 | MPORTANT FOR THI S TREMENDOUS AWARD. CONGRATULATI ONS.

20 [APPLAUSE.] | WOULD ASK THE PRI NCl PAL AND THE BOARD MEMBER TO
21 COVE UP AND JO N ME FOR A VERY SPECI AL PRESENTATI ON. AND BAND
22 NMANAGER. | WOULD LI KE TO PRESENT YOU WTH TH 'S AWARD. THIS I S
FROM THE BOARD OF SUPERVI SORS. WE' RE VERY, VERY PROUD OF ALL
OF YOU. AND WE WANT TO CONGRATULATE THE BAND. SO SHARE W TH
ME. ARE YOU GO NG TO SPEAK ON BEHALF OF THE GROUP? PLEASE.
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JOE MASSARO THANK YQOU, MRS. MOLI NA, FOR RECOGN ZI NG US TODAY.
| HAVE TO SAY I T WAS QU TE A STRUGGLE. TH S WAS THE FI RST TI ME
THAT THI' S GROUP HAS BEEN ABLE TO PUT TOGETHER THI S TYPE OF A
TRI P. AND SHE MENTI ONED BRI EFLY THE FUNDRAI SI NG EFFORTS. |
DON' T KNOW I F YOU RE AWARE, BUT EACH STUDENT HAD TO RAI SE
$1200. AND FOR THEM THAT'S QU TE A BI' T, WHEN USUALLY OUR

TRI PS COST $400 A YEAR WHEN | ANNOUNCED THAT WE WERE GO NG TO
NEW YORK, THEY WERE ALL VERY EXCI TED UNTIL | TOLD THEM HOW
MUCH | T WAS GO NG TO COST. | WAS A RESI DENT OF NEW YORK FOR A
LI TTLE OVER A YEAR, AND HAVI NG WORKED AND LI VED I N MANHATTAN,
AND COM NG TO SOQUTHERN CALI FORNI A TO TEACH, | WANTED TO d VE
MY STUDENTS THAT EXPERI ENCE OF WORKI NG MJSI CI ANS | N NEW YORK
CITY. SO WE PURPCSELY DI D NOI' CHARTER A BUS. WE RODE SUBWAYS.
WE RODE TRAINS. WE WALKED A LOT, | N SOVETI MES VERY COLD W ND.
I N FACT, YOU COULD ALWAYS TELL WHO THE BAND FROM CALI FORNI A
WAS, BECAUSE EVERY TI ME THE W ND KI CKED UP, MY STUDENTS WOULD
MAKE CERTAI N EXCLAVATI ONS THAT LET EVERYONE KNOW WE WERE THE
BAND FROM CALI FORNI A. | WAS BORN IN EL MONTE, SO | AM A LOCAL
L. A COUNTY RESI DENT. MY PARENTS BOTH GRADUATED FROM EL MONTE
H GH SCHOOL AND | GREW UP I N SOUTHERN CALI FORNIA. BUT | DI D

LI VE I N NEW YORK FOR A VH LE AND I WAS BROUGHT BACK TO

CALI FORNI A BECAUSE OF THIS GROUP. |'VE BEEN W TH THEM NOW
THREE YEARS. AND EVEN THOUGH THEY WERE A FLEDGLI NG BAND OF
MUSI CI ANS, | THI NK THEY' VE PROVEN, THROUGH THEI R EFFORTS AND
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1 THROUGH THEIR ABI LI TY TO LEARN AND ACT PROFESSI ONALLY AND
2 REPRESENT L.A. COUNTY AND ARROYO HI GH SCHOOL W TH PRI DE, THAT
3 THEY' VE COME A LONG WAY. AND THI S RECOGNI TI ON TODAY REALLY 1S
4 THE PINNACLE OF ALL OF THEI R EFFORTS. SO THANK YOU AGAI N FOR
5 RECOGNI ZI NG THESE KI DS BECAUSE THEY ARE OUR FUTURE. AND,

6 REMEMBER, THEY' RE GO NG TO BE TAKI NG CARE OF US SOME TIME I N
7  THE FUTURE. SO | WANT TO MAKE SURE THAT WE HAVE REALLY

8 COVPETENT PEOPLE. AND | WLL TELL YOU, | FEEL VERY SECURE

9 ABOUT MY FUTURE | F THESE ARE THE GUYS TAKI NG CARE OF ME IN MY
10 OLD AGE. AND YOU SHOULD, AS WELL. THANK YOU VERY MJUCH.

11 [ APPLAUSE. ]

12

13 SUP. MOLINA: WE WANT TO THANK MR. MASSARO | T I'S THROUGH H' S
14 LEADERSH P THAT HAS PROVI DED | NSPI RATI ON FOR ALL OF THESE

15 YOUNG PEOPLE TO SUCCEED. AND VWE WANT TO THANK YOU FOR THE

16 LEADERSHI P YOU PROVIDI NG BUT ALSO, OUR SCHOOL BOARD MEMBER
17 1S VERY, VERY PROUD OF THE STUDENTS, AND SHE WANTS TO SHARE
18 HER COMMENTS. PLEASE.

19

20 ESTELLA TORRES- SI EGRI ST: WELL, THE ONLY THI NG THAT | WANT TO
21 LET YOU TO KNOW IS THAT WE, THE BOARD OF TRUSTEES OF EL MONTE
22 JUNIOR HI GH SCHOOL, WE ARE FEELI NG THANKS TO THESE STUDENTS
23 THAT WE ARE DO NG A GOOD JOB. AND WE ARE GO NG I N THE RI GHT

24 TRACK I'N OUR LI VES BECAUSE THANKS TO THESE STUDENTS, WE ARE
25 GO NG TO KEEP WORKI NG VERY HARD FOR THEM NOW THE WEST | S
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1 GETTI NG VERY | MPORTANT | N THE EAST. THANK YOU VERY MJUCH.

N

[ APPLAUSE. ]

SUP. MOLINA: | WOULD HAVE ASKED THE STUDENTS TO BRI NG THEI R

N

5 | NSTRUMENTS AND PERFORM FOR US, BUT SINCE IT WAS A BOARD DAY
6 WTH THE BUDGET AND SO MUCH GO NG ON, WE DIDN' T GET A CHANCE
7 TO DO THAT. BUT I'M GO NG TO I NVI TE THEM AGAI N I N THE FUTURE
8 TO COVE AND PERFORM FOR US. BUT I N THE | NTERI M

10 JOE MASSARO WE HAVE A CONCERT MAY 15TH.

11

12 SUP. MOLINA: OH, THEY HAVE A CONCERT MAY 15TH. VHERE?

13

14 JOE MASSARO AT ARROYO HI GH SCHOOL.

15

16 SUP. MOLI NA: AT ARROYO HI GH SCHOOL. | NVI TI NG EVERYONE TO COVE
17 OUT THERE. BUT THEY DID BRING C.D. S FOR EACH OF US ON THE

18 BOARD TO ENJOY THEIR MUSI C. THANK YOU SO MUCH AND

19 CONGRATULATI ONS VERY MUCH TO ALL OF YOU. VERY, VERY DESERVI NG
20 [ APPLAUSE. |

21

22 SUP. BURKE, CHAIR |'D LIKE TO CALL FORWARD JOAN JACKSON,
BOARD MEMBER OF SAFETYBELT- SAFE U.S.A. SHE COMES TO US EVERY
YEAR TO MAKE SURE WE STAY ON TOP OF TH'S. THE NUVBER ONE
PREVENTABLE CAUSE OF DEATH AND | NJURY TO CHI LDREN AND YOUNG
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ADULTS |'S AUTOMOBI LE COLLI SI ONS. MORE THAN 100 CHI LD

PASSENGERS UNDER 16 ARE Kl LLED AND MORE THAN 15, 000 | NJURED | N
AUTOMOBI LE ACCI DENTS. AND THAT' S EVERY YEAR. UP TO 71 PERCENT
OF THESE CHI LDREN WOULD STI LL BE ALI VE | F THEY HAD BEEN
PROPERLY RESTRAI NED | N CRASH- TESTED SAFETY SEATS, BOOSTERS AND
SAFETY BELTS. THE STATE OF CALI FORNI A HAS RULED THAT UNTIL A
CH LD IS SI X YEARS OF AGE OR 60 POUNDS, THEY MJST BE

RESTRAI NED | N SAFETY SEATS OR BOOSTERS | N THE BACK SEAT VWHEN
RIDING N A MOTOR VEHI CLE, AND THAT ALL OCCUPANTS MJST BE
PROPERLY RESTRAI NED | N SAFETY SEATS OR SAFETY BELTS. IT'S MY
PLEASURE TO PRESENT THI S PRESENTATI ON TO JOAN JACKSON CF
SAFETY BELT SAFE U.S. A, AS A LOS ANGELES COUNTY BOARD

PROCLAI M5 APRIL 20TH THROUGH THE 26TH AS SAFETY SEAT CHECKUP
WEEK. THANK YOU SO MJUCH, JQAN, FOR BEI NG HERE. [ APPLAUSE.] AND
| HAVE TO ADD, EVERY TIME | HEAR OR READ WHERE THERE WAS A
YOUNG PERSON | NVOLVED | N AN ACCI DENT AND A FATALITY AND THEY
SAY THEY WERE NOT HAVI NG SAFETY BELTS, | T REALLY IS JUST
REALLY SO UNFORTUNATE AND SO UNNECESSARY. THANK YOU SO MUCH.

JOAN JACKSON: THANK YOQU. THANK YOU VERY MJUCH. PEOPLE I N My AGE
RANCGE SAY "I DON T NEED SEAT BELTS." AND My CHI LDREN GREW UP
OKAY. " BUT THE SPEED LIM T WAS NOT 65 M LES PER HOUR AND WE

D DN' T HAVE ANY FREEWAYS WHEN | GREW UP. AND, SECOND, A M CGHTY
QAK TREE DI D NOT' START OQUT THAT WAY. | T WAS ONCE A LITTLE
ACORN. AND SO | DON'T M ND BEI NG A CH LDREN S HEALTH ACORN AND
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1 ONE DAY HEALTH AND EDUCATI ON WLL BE A M GHTY OAK TREE. THANK

4 SUP. BURKE, CHAIR THANK YOU FOR CONTI NU NG TO DO TH S. THANK
5 YOU. [APPLAUSE.] AND NOWWE' D LI KE TO CALL FORWARD THE HUMAN
6 RELATI ONS COWM SSI ON EXECUTI VE DI RECTOR, ROBERT TOVA AND ALL
7 "TEENS MAKE A DI FFERENCE 2007" REPRESENTATI VES. THE HUVAN

8 RELATI ONS COWM SSI ON WAS RECENTLY SELECTED AS ONE OF THE

9 NATI ONAL AWARD W NNERS, ALONG W TH SI X COLLABORATI NG AGENCY
10 PARTNERS FOR THEI R EFFORTS | NVOLVED I N THE PLANNI NG OF THE

11  SECOND ANNUAL "TEEN MAKE A DI FFERENCE DAY." "TEENS MAKE A

12 DI FFERENCE DAY 2007" PROMOTED AND ASSI STED TEENS W TH

13 COVWMUNI TY SERVI CE PROJIECTS, AND ENCOURAGEMENT TO MAKE A

14 DI FFERENCE I N THEI R COVMUNI TI ES. CREATI NG AN | NCREASED

15 UNDERSTANDI NG AND APPRECI ATI ON OF OTHER RACES AND CULTURES | S
16 CONSI STENT W TH THE HUVAN RELATI ONS COMM SSI ON' S H GH SCHOOL
17 YOUTH I NI TI ATI VE, ZERO HOUR, NO HATERS HERE. THE COWM SSI ON
18 PARTNERED W TH A NUMBER OF AGENCI ES AND DEPARTMENTS: CONNECT
19 L.A , LOS ANGELES CI TY PARKS AND RECREATI ON, L. A JUN OR

20 CHAMBER OF COMMERCE, L.A. UN FIED SCHOOL DI STRI CTS, HEALTH

21 EDUCATI ON PROGRAMS, AND BEYOND THE BELL BRANCH L. A., L. A

22 CONSERVATI ON CORPS, CLEAN AND GREEN PROGRAM L. A. COUNTY PARKS
AND RECREATI ON, AND PCSEI DON SCHOOL. OVER 3, 000 TEENS

PARTI CI PATED I N 65 DI FFERENT PROJECTS I N OVER 20 CI Tl ES
THROUGHOUT THE COUNTY. THE COUNTY- W DE EFFORT W LL BE
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RECOGNI ZED ON APRIL 27TH IN U. S. A. WEEKEND MAGAZI NE | NSERT I N
SUNDAY' S NEWSPAPER NATI ONW DE. AND SO TEENS FROM JESSE OWENS
PARK, SOUTH AQUATI CS W LL BE FEATURED, THE TEENS ORGANI ZED A
SUCCESSFUL SW MATHON THAT RAI SED MONEY AND COLLECTED CANNED
FOODS FOR DI STRI BUTI ON TO NEEDY FAM LI ES BY THE AMERI CAN RED
CRCSS. IT"S MY PLEASURE TO PRESENT THI' S SCROLL TO ROBI N TOVA,
EXECUTI VE DI RECTOR OF THE LOS ANGELES HUVAN RELATI ONS

COWM SSI ON AND ALL PARTNERI NG ORGANI ZATI ONS | N RECOGNI ZI NG
THEI R SUPPORT OF YOUTH THROUGHOUT L. A. COUNTY. WE HAVE THE
CHAI RVAN HERE TOO, RI GHT? OH MY, YES, | SEE. OKAY.

MARJORI E MATSUSHI TA: |'D LI KE TO SPEAK.

SUP. BURKE, CHAI R VERY, VERY BRI EF REMARKS.

ADRI AN BELL: VERY, VERY BRI EFLY, |'M ADRI AN BELL, PRESI DENT OF

LOS ANGELES HUMAN RELATI ONS COW SSI ON, JO NED BY TWO

COW SSI ONERS, BI LL LAMBERT AND VI TO CANELLA. AND | WANT TO
ASK ROBI N TOVA, OUR EXECUTI VE DI RECTOR, TO PRESENT ALL OF OUR

PARTNERS. AND BEFORE THAT, |
GENERALLY, SUPERVI SOR BURKE.

SUP. BURKE, CHAIR WE LL MAKE THE PRESENTATI ON TO THEM AS HE

CALLS THEI R NAMVE UP.

WANT TO THANK THEM TQOQ,
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ROBI N TOVA: COKAY, THANK YQU, SUPERVI SOR BURKE, THANK YQU,
MEMBERS OF THE BOARD. JUST YESTERDAY WE WERE GATHERED TO HONOR
THE MANY VOLUNTEERS OF THE COUNTY WHO G VE COUNTLESS HOURS TO
HELP MAKE THI S COUNTY A BETTER PLACE. AND I T'S SO WONDERFUL
NOW TO BE HERE TO TALK ABOUT NOT JUST COUNTY RECOGNI TI ON BUT
NATI ONAL RECOGNI TI ON FOR SOVETHI NG THAT WE DI D LAST YEAR

HOPI NG, BUT NOT BELI EVI NG THAT WE WOULD END UP I N THE TOP 10
OF ALL THE PRQIECTS ARCUND THE COUNTRY. WE SAW TEENS MAKE A
DI FFERENCE DAY TO BE AN OPPORTUNI TY TO ASK ALL OF QUR YOUNG
PEOPLE TO MAKE AN EXTRA EFFORT TO NOT JUST DO COMMUNI TY

SERVI CE, NOT TO JUST G VE TO THE COMVUNI TY, BUT TO JON WTH
OTHERS THAT THEY MAY NOT NORVALLY BE WTH TO CROSS LI NES OF
RACE, ETHNICI TY OR OTHER DI VI SI ONS, TO COME TOGETHER AND DO
SOVETHI NG GOOD. AND VVE KNOW THAT OUT OF THAT DAY, | T 'S NOT
JUST DA NG SOVETH NG GOCD FOR THE COVMUNI TY, BUT | T ACTUALLY
TURNS | NTO REALI ZI NG HOW GOCD | T CAN FEEL TO BE A VOLUNTEER
AND I'T CAN LEAD TO LI FE- LONG VOLUNTEERS I N THE COWUNI TY. OF
COURSE, SOVETHI NG LI KE THI S DOES NOT HAPPEN W THOUT THE
COLLABORATION OF A LOT OF PEOCPLE AND A LOT OF KEY AGENCI ES.
AND | JUST WANT TO TAKE A MOMENT TO RECOGNI ZE THEM | HAVE
FOUND I T HERE. THANK YOQU, SUPERVI SOR BURKE. FIRST OF ALL, |
WANT TO SAY THAT ONE OF THE KEY COLLABORATORS WAS CONNECT

L. A, MARJORI E MATSUSH TA W TH BOARD MEMBERS JOANNE KUMAMOTO
RENATA ELDER ARE HERE W TH US TODAY. | WANT TO RECOGNI ZE THEM
AND CONGRATULATE THEM AND MARIJORI E W LL SPEAK TO YQU
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1 MOMENTARI LY. MARJORIE IS A COFOUNDER OF CONNECT L. A |IT WAS
2 HER | DEA TO LAUNCH TEENS MAKE A DI FFERENCE DAY IN L. A. AND TO
3 PARTNER W TH THE HUVAN RELATI ONS COMM SSION TO MAKE | T A

4 COUNTY WDE INTIATIVE. CARL COOPER OF THE L. A CTY

5 DEPARTMENT OF PARKS AND REC, ALONG W TH - -

7 SUP. BURKE, CHAIR WE WLL MAKE THE PRESENTATI ON Rl GHT HERE.

9 ADRI AN BELL: OKAY.

10

11 MARIJIORI E MATSUSHI TA: YOU KNOW | T I SN T EVERY DAY THAT LGOS

12 ANGELES GETS, THE COUNTY, GETS SUCH WONDERFUL REVI EVWS

13 THROUGHOUT THE COUNTRY. AND I'T TOOK A BUNCH OF KIDS TO GET

14 NATI ONAL RECOGNI TION. AND | THI NK WE' RE VERY FORTUNATE. WE

15 STARTED CONNECT L. A., STARTED TH S PRQIECT I N 2006 AND W\E

16 WEREN T SURE THAT WHEN WE ASKED THE STUDENTS, WE REALLY WANTED
17 THE KIDS I N THE COWUNI TY, BACK I N THE NEI GHBORHOCD, TO SEE | F
18 THEY REALLY WOULD BE DO NG SOVETH NG WORTHWHI LE FOR THE

19 COVMUNITY. AND I'T WAS FASCI NATI NG WHEN WE GOT GO NG AND THE
20 COLLABORATI VE THAT DEVELOPED FROM | T HAS BEEN TOGETHER

21 THROUGHOUT THI S PROJECT. AND | REALLY WANTED TO THANK THE

22 RECREATI ON PARKS DEPARTMENT FOR THE CI TY, THEY HAVE BEEN

23 DYNAM TE. THE JUNI OR CHAMBER OF COMVERCE, WHO GAVE MONEY AND

24 GOl ALL THE GOCDI ES THAT THE KI DS GOI, THE BALLOONS AND PI NS
25 AND SO FORTH. THE LOS ANGELES CONSERVATI ON CORPS THAT ALWAYS
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1 MADE ROOM FOR US AND OFFERED TO MAKE SUPPLI ES READY FOR WHEN
2 THE KIDS VENT OQUT I NTO THE COWUNI TY TO DO THI NGS. AND THE

3 POSEI DON SCHOOL WHERE | SAT WTH ONE OF THEI R ASSI STANTS TO
4 REALLY DESI GN THE PRQJECT AND REALLY HELP DESI GN ALL THE

5 ARTWORK WHEN WE STARTED. BUT | REALLY WANTED TO TELL YOU ABQOUT
6 WHAT THESE KI DS HAVE DONE. AND | THI NK THAT YOU LL BE SHOCKED.
7 | T WAS AMAZI NG VHEN VVE VEENT BACK AND ASKED THE KI DS TO DESI GN
8 WHAT THEY WANTED TO DO. AND WE REALLY DI DN T EXPECT THEM TO DO
9 THINGS, THE WONDERFUL THI NGS THAT THEY' VE DONE. BUT THERE WAS
10 A GROUP THAT DECI DED THAT THEY WANTED TO FEED THE HUNGRY. SO
11  THEY GOI' THEI R ADULTS TO HELP THEM AND THEY FED 200 HOMELESS
12 PEOPLE DOWN ON SKI D ROW ANOTHER GROUP DECI DED THEY WOULD HAVE
13 A BAZAAR THEY RAI SED $500 AND THEY DEDI CATED THAT TO THE CI TY
14 OF HOPE. WE HAD ANOTHER GROUP OF YOUNGSTERS THAT DECI DED TO

15 MAKE DI NNER FOR THE HOMVELESS SHELTER. AND THEY REALLY DI D AN
16 EXCI TI NG JOB. ANOTHER GROUP DECI DED THEY WANTED TO TAKE CARE
17 OF THE ANI MALS, AND THEY MADE TOYS AND SO FORTH. AND | F YQU

18 COULD READ WHAT THEY SAI D ABOUT THE COWMUNI TY, OTHERS WANTED
19 TO CLEAN UP THEI R COVWWUNI TY BECAUSE THEY WANTED TO BE PROUD.

20 SO |IF YOU REALLY WOULD TAKE TI ME TO READ THESE AND EVALUATE,

21 YOU WLL BE VERY PROUD. AND WHEN | WENT TO HAVE THE PI CTURES
22 TAKEN- -

SUP. BURKE, CHAI R OKAY, WE' RE GO NG TO HAVE TO | NTRODUCE THE
NEXT PERSON. WOULD YQU LI KE TO HOLD THI S?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
37




The Los Angeles County Board of Supervisors

April 22, 2008

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

ROBI N TOVA: JUST SO ALL THE SUPERVI SORS CAN KNOW WE HAVE
ADVANCE COPI ES OF THE "U. S. A, WEEKEND' MAGAZI NE ON VWH CH W\E
ARE ON THE COVER AND | HAVE BROUGHT A COPY FOR EACH OF YQU.
|"LL GO AHEAD AND PROCEED TO THE NEXT HONOREE, WHI CH | S CARL
COCPER OF THE L. A. C TY DEPARTMENT OF RECS, WHO ALONG W TH ANN
VOLMER AND THEI R CLASS PARKS PROGRAM ARE RESPONSI BLE FOR OVER
50 PERCENT OF THE YQUTH | NI TI ATI VE TEENS MAKE A DI FFERENCE
PRQIECTS I N BOTH 2006 AND 2007. WE HAVE DOCTOR LORI VALANT OF
L. A UN FI ED SCHOOL DI STRICT TI TLE IV SAFE AND DRUG FREE
SCHOOLS HEALTH EDUCATI ON PROGRAMS, ALONG W TH SCOTT M SUDA.

SUP. BURKE, CHAIR L.A. UN FIED SCHOOL DI STRI CT?

ROBI N TOVA: WE ALSO HAVE ROBERT YAMAMOTO, EXECUTI VE DI RECTOR
OF THE L. A. JUNI OR CHAMBER OF COWERCE. WE HAVE TI FFANY
ALDRI CH OF THE CONSERVATI ON CORPS CLEAN AND GREEN PROGRAM WE
HAVE OUR RUSS GUI NEY, EXECUTI VE DI RECTOR OF L. A COUNTY'S
DEPARTMENT OF PARK AND RECREATI ON PROGRAM W TH COWM SSI ONER
STAN LEE AND PARK STAFF. WE HAVE ELAI NE CONDO MCKUEN,

EXECUTI VE DI RECTOR OF POSEI DON SCHOOL. WE HAVE CAROL DONAHUE
FROM L. A. U. S. D. BEYOND THE BELL. AND LAST BUT LEAST JUST
WANTED TO MENTI ON THAT WE HAVE THE PEOPLE WHO REALLY MADE | T
HAPPEN ON THE COW SSI ON STAFF IS RI CHARD VI RCHES, OUR CHI EF
DEPUTY DI RECTOR AND JUAN WSO, WHO AS A VOLUNTEER WAS
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1 VOLUNTEER OF THE YEAR AWARD AND | S HERE W TH US TODAY, WHO
2  REALLY WAS AT THE HUB OF ALL OF THI'S AND MADE | T HAPPEN. SO
3 THANK YOU. [ APPLAUSE. ]

5 SUP. BURKE, CHAIR LET'S GET A PI CTURE OF EVERYONE.

7 SUP. BURKE, CHAIR WE HAVE ADRI AN DUFF WHO I S A COW SSI ONER,
8 BILL LAMBERT AND OTHER COWM SSI ONERS.

10 SPEAKER: CONGRATULATI ONS ARE | N ORDER FOR YQU.

11

12 SUP. BURKE, CHAIR THANK YOU. THAT CONCLUDES My PRESENTATI ON.
13 SUPERVI SOR YARCSLAVSKY?

14

15 SUP. YAROSLAVSKY: MADAME CHAIR, |'D LI KE TO ASK NYLA ARSLANI AN
16 TO COME JON ME HERE. THERE SHE |IS. AND OSCAR IS GO NG TO COMVE
17 WTH HER, THAT'S GOOD. |'M HONORED TO PRESENT THI S

18 PROCLANMATI ON TO NYLA ARSLANI AN, WHO CURRENTLY SERVES W TH

19 DI STI NCTI ON AS THE PRESI DENT OF THE HOLLYWOOD ARTS COUNCI L AND
20 EDI TOR OF DI SCOVER HOLLYWOOD PUBLI CATI ONS. SHE | S A RECOGNI ZED
21 PIONEER I N THE CULTURAL TOURI SM MOVEMENT | N LOS ANGELES AND

22 ONE OF | TS STRONGEST ADVOCATES FOR THE ARTS. NYLA'S CONCERN
FOR THE HOLLYWOOD COVMUNI TY DREW HER TO THE NEWY FORVED
HOLLYWOOD ARTS COUNCI L IN 1978, WHERE SHE ASSUMED THE POSI TI ON
OF PRESI DENT | N 1981, DEDI CATED TO ADVANCI NG I TS M SSI ON TO
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1 PROMOTE, NURTURE AND SUPPORT THE ARTS OF HOLLYWOOD. NYLA WAS
2 | NSTRUMENTAL | N CREATI NG THE ORGANI ZATI ON' S FI RST SURVEY

3 BOCKLET FUNDED BY THE CI TY OF LOS ANGELES AND W DELY

4 DI STRI BUTED THROUGHOUT THE COMVUNI TY. | N 1982, HELPED

5 ESTABLI SH THE DI SCOVER HOLLYWOOD, A SUMMER FESTI VAL OF THE

6 ARTS PUBLI CATI ON, AS AN ANNUAL PRQJIECT OF THE HOLLYWOOD ARTS

7 COUNCI L AND FOR WHI CH SHE CONTI NUES TO SERVE AS EDI TOR. NYLA

8 HAS DURI NG THE COURSE OF HER 30 YEARS OF THE | NVOLVEMENT OF

9 HOLLYWOOD SERVED ON THE BOARDS OF HOLLYWOOD CHAMBER OF

10 COWERCE AND STAGES THEATER AS WELL AS VI CE PRESI DENT OF THE
11  BARNSDALL ART PARK FOUNDATI ON AND IS A BOARD MEMBER OF THE

12 GREATER Rl FFI TH PARK NEI GHBORHOOD COUNCI L. SHE CELEBRATES 30
13 REWARDI NG YEARS W TH THE HOLLYWOOD ARTS COUNCI L. AND NYLA CAN
14 LOOK BACK WTH PRI DE ON A PERI OD OF UNPRECEDENTED RENAI SSANCE
15 OF I NTEREST | N AND ENGAGEMENT W TH AND GROW NG POPULAR SUPPORT
16 FOR HOLLYWOOD AND | TS CI VI C AND CREATI VE | NSTI TUTI ONS. THE

17 BOARD OF SUPERVI SORS OF THE COUNTY OF LOS ANGELES WANTED TO

18 RESOLVE HAVE THAT NYLA ARSLANI AN AND HOLLYWOOD ARTS ARE HEREBY
19 H GHLY COMMENDED ON ALL THEI R NUMEROUS PROFESSI ONAL

20 ACCOWVPLI SHMENTS, AND ARE EXTENDED SI NCERE CONGRATULATI ONS ON
21 THE JOYOUS OCCASI ON OF THEI R 30TH ANNI VERSARY OF SERVI CE TO

22 HOLLYWOOD AND THE GREATER ENTERTAI NVENT AND CREATI VE ARTS
CULTURE OF THE CULTURAL COVMUNI TY. W TH BEST W SHES FOR

CONTI NUED SUCCESS AND FULFI LLMENT IN ALL THEI R FUTURE
ENDEAVORS. |' VE REPRESENTED HOLLYWOOD FOR A LONG TI ME, PARTS
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OF HOLLYWOOD FOR MY ENTI RE CAREER AND ALL OF HOLLYWOOD AS A

=Y

2 SUPERVI SOR. |'VE LIVED ADJACENT TO HOLLYWOOD. DELI VERED PAPERS
3 | N HOLLYWOOD AS A LITTLE BOY. AND I THINK I'VE SEEN I N My 59

4 YEARS THE A TO Z OF HOLLYWOOD. AND I T'S HAD | TS GREAT DAYS. I T
5 HAD I TS NOT SO GREAT DAYS. AND | THINK | TS BEST DAYS ARE AHEAD
6 OF THEM AND THE TRAJECTORY |S CLEAR. I T'S IN THE R GHT

7 DI RECTI ON. AND LARGELY DUE TO THE PEOPLE WHO HAD DREAMS AND

8 VISIONS WAY BACK I N 1978, VWH CH WAS KIND OF ONE OF THE LOW

9 PO NTS IN THE HOLLYWODOD COMMUNI TY, THAT HOLLYWOOD COULD

10 BECOVE, ONCE AGAI N, THE CENTER FOR THE ARTS AND CULTURE,

11 CERTAINLY A CENTER FOR ARTS AND CULTURE I N LOS ANGELES AND THE
12 WORLD. AND I T I'S BECOM NG THAT THANKS TO THE WORK THAT YOU AND
13 THE ARTS COUNCI L HAVE DONE, NYLA. AND ALL OF US WANT TO

14  ACKNOALEDGE YOUR EFFORTS. AND WE CAN'T WAIT TO SEE WHAT YOU RE
15 GO NG TO DO I N THE NEXT 30 YEARS. SO I WANT TO PRESENT TH S TO
16 YOU. | WANT TO ALSO ACKNOMLEDGE, |'M SURE YOU WLL, BUT | WANT
17 TO ACKNONLEDGE OSCAR ARSLANI AN WHO | S AN ACTI VE MEMBER OF THE
18 HOLLYWOCD COMMUNI TY AND A GREAT PHOTOGRAPHER HERE, AND FOR ALL
19 THAT YOU DO I N HOLLYWOOD. BUT THIS IS FOR YOU. WE CONGRATULATE
20 YOU AND THANK YOQU FOR WHAT YOU VE DONE FOR THE ARTS AND

21 CULTURE AND FOR HOLLYWOCD.

22

23 NYLA ARSLANI AN:  THANK YOU SO MJUCH. [ APPLAUSE. ]

24

25  SUP. YARCSLAVSKY: WHY DON T YOU SAY A WORD.
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2 NYLA ARSLANI AN: THANK YOU VERY MJCH, SUPERVI SOR YAROSLAVSKY.

3 AND TO THE BOARD OF SUPERVI SORS, | JUST WANT TO TAKE THI S

4 MOMENT TO ACKNOALEDGE YOU FOR YOUR SUPPORT OF THE ARTS I N THE
5 COUNTY OF LOS ANGELES. W THOUT YOUR LEADERSH P, W THOUT YOUR

6 FUNDI NG AND YOUR COW TMENT TO THE ARTS, | DON T KNOW WHAT THE
7 STATE OF THE ARTS WOULD BE IN THI'S REG ON. ONE OF THE THI NGS

8 |INCOWUNTY LIFE THAT' S REALLY | MPORTANT THAT | SAY THE

9 SECRET OF SUCCESS, AND THAT'S TO SHOW UP AND STI CK ARCUND. AND
10 CERTAINLY THAT' S WHAT THE HOLLYWOOD ARTS COUNCI L HAS BEEN

11 DO NG THE OTHER THI NG | JUST REALLY WANT TO ACKNOWLEDGE, |

12 DON' T KNOW I F OSCAR, My PARTNER OSCAR ARSLANI AN IS ALSO A

13 BOARD MEMBER, AND MY VI CE PRESI DENT, NANCY BROWN, WHO HAVE

14 BEEN WTH THE COUNCI L FOR MANY YEARS. WE ALSO WE DO NOT

15 BELIEVE IN TIME LIMTS AT THE HOLLYWOOD ARTS COUNCI L AND KNOW
16 THAT' S REALLY HOW YOQU CAN GET THE JOB DONE. | LOOK FORWARD, |
17 DON' T KNOW I F THERE LL BE ANOTHER 30 YEARS, BUT | LOOK FORWARD
18 TO A FUTURE AND THE NEXT GENERATI ON OF SERVI CE TO THE

19 HOLLYWOOD ARTS COUNCI L. THANK YOU. [ APPLAUSE. ]

20

21 SUP. BURKE, CHAIR SUPERVI SOR YAROSLAVSKY, ANYTHI NG?

22 SUPERVI SOR KNABE? NO PRESENTATI ONS. ALL RIGHT. | TH NK WE

23 START W TH SUPERVI SOR ANTONOVI CH, RI GHT? DO YOU WANT TO DO THE

24 PUBLI C HEARI NGS FI RST?

25
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CLERK SACH HAMAI: ON THE PUBLI C HEARI NG | TEMS, | TEMS 1

2 THROUGH 4 AND ALSO | TEM NO. 6, ALL THOSE WHO PLAN TO TESTI FY

3 BEFORE THE BOARD, PLEASE STAND AND RAI SE YOUR RI GHT HAND TO BE
4 SWORN IN. I'N THE TESTI MONY YOU MAY G VE BEFORE THI S BOARD, DO
5 YOU SOLEM\LY AFFIRM TO TELL THE TRUTH, THE WHOLE TRUTH AND

6 NOTH NG BUT THE TRUTH SO HELP YOU GOD? THANK YOU. YOU MNAY BE

7 SEATED. AND WE' LL GO AHEAD AND START WTH ITEMNO. 1. TH S IS
8 A HEARI NG ON CONDEMNATI ON TO ACQUI RE FEE SI MPLE TI TLE OF

9 PARCELS 5PP AND 6PP LOCATED AT 8175 FAIR AVENUE IN THE CITY OF
10 LGOS ANGELES FOR THE SUN VALLEY WATERSHED- STRATHERN WETLANDS
11 PARK PRQJIECT. NO CORRESPONDENCE WAS RECEI VED ON TH S MATTER

12 THERE IS A DEPARTMENT STATEMENT.

13

14 SUP. BURKE, CHAIR |'D LIKE TO CALL KEVI N BROGAN TO CQOVE

15 FORWARD?

16

17 KEVI N BROGAN: HONORABLE CHAI R AND MEMBERS OF THE BOARD, MY

18 NAME | S KEVI N BROGAN, |'M THE CONDEMNATI ON COUNCI L FOR A OVER
19 AND OVER, WHICH | S A READY-M X COVPANY THAT | S LOCATED ON THE
20 SUBJECT PROPERTY THAT IS BEI NG CONDEMNED. OVER AND OVER HAS

21 BEEN I N BUSI NESS THERE FOR 30 YEARS, AND | TS PREDECESSCRS, AND
22 HAS 35 EMPLOYEES. TO DATE, DESPI TE THE OBLI GATI ON BY THE
COUNTY TO PROVI DE RELOCATI ON ASSI STANCE AND TO PROVI DE A
RELOCATI ON SI TE FOR THE PROPERTY, ACTUALLY THE BUSI NESS ON THE
PROPERTY, NO SUCH SI TE HAS BEEN PROVI DED. | HAVE A LETTER
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VWH CH | WOULD LI KE TO MAKE PART OF THE RECORD, VWHI CH | ' LL HAND
TO THE CLERK. THE LETTER IS DATED APRI L 21, 2008. AND I'D LIKE
A COPY OF THE LETTER TO BE MADE PART OF THE RECORD. WE WOULD
URGE THE BOARD TO REFRAI N FROM ADOPTI NG A RESCLUTI ON OF

NECESSI TY TO CONDEMN THI' S PROPERTY UNTI L THE COUNTY HAS AT
LEAST PROVI DED ONE RELOCATI ON SI TE WHERE THI S LONG- TI ME

BUSI NESS CAN RELOCATE. OTHER THAN THAT, |'LL RELY UPON MY

COMMVENTS I N MY LETTER. THANK YOQOU.

SUP. BURKE, CHAIR THANK YOU. WE' D LI KE TO ASK JOHN PETERSON
TO COMVE FORWARD.

MARK PASTRELI A: MADAME CHAIR, THERE | S A BRI EF STAFF
PRESENTATI ON\.

SUP. BURKE, CHAIR ALL RI GHT. WOULD YQU LI KE TO MAKE THE
PRESENTATI ON AT THI' S TI ME?

MARK PASTRELI A: YES, THANK YOU, SUPERVI SOR BURKE.

SUP. BURKE, CHAIR MR PETERSON, YOU CAN COVE FORWARD AND HAVE
A SEAT. YES?

MARK PASTRELI A: SUPERVI SOR BURKE, MY NAME | S MARK PASTRELI A,
ASSI STANT DEPUTY DI RECTOR OF PUBLI C WORKS, REPRESENTI NG L. A.
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1 COUNTY FLOOD CONTROL DI STRI CT TODAY. |I'M GO NG TO READ A
2 PREPREPARED STATEMENT FOR THE PUBLI C HEARI NG TODAY AND | W LL
3 BE AVAI LABLE FOR QUESTI ONS AFTER THE TESTI MONY TODAY. THE

4 PROPOSED CONDEMNATI ON |'S FOR SUN VALLEY WATERSHED- STRATHERN

5 WETLAND PROJECT. THI'S PRAJECT IS A MIULTI - USE PROIECT THAT

6 | NCLUDES FLOOD CONTROL, WATER CONSERVATI ON, WATER QUALI TY, AND
7  RECREATI ONAL USES. THE PRQIECT CONSI STS OF A STORM WATER

8 RETENTI ON BASI N THAT WLL | NCORPORATE MULTI PLE- TERRACE

9 WETLANDS TO TREAT THE STORM WATER FOR REUSE. | N DRY

10 CONDI TIONS, THE TERRACES W LL BE AVAI LABLE FOR PASSI VE AND

11 ACTI VE RECREATI ON USES. THE PRQJECT IS DI SCUSSED | N MORE

12 DETAIL I N THE SUN VALLEY WATERSHED MANAGEMENT PLAN AND

13 ASSCClI ATED E.|. R BOTH THESE DOCUMENTS WERE ADOPTED BY YOUR
14 BOARD ON JUNE 29TH, 2004. THE PROPCSED CONDEMNATI ON OF 46

15 ACRES WLL ALLOW PUBLI C WORKS TO | MPLEMENT ONE OF THE THREE
16 ALTERNATI VES | DENTI FI ED I N THE PLAN AND THE E.I. R THE PLAN
17 PRELI M NARI LY | DENTI FI ED 30 ACRES FOR PRQJECT SI TE. HOWEVER,
18 SUBSEQUENT SI TE ASSESSMENTS AND EXI STI NG CONDI TI ONS REVEALED
19 THAT A 46- ACRE SI TE | S NECESSARY TO PROPERLY ADDRESS THE

20 STORACE, TREATMENT, PARKI NG AND RECREATI ONAL OBJECTI VES OF
21 THE PRQJECT. WE THEREFORE RECOMVEND THAT YOUR BOARD MAKE THE
22 FOLLOW NG FI NDI NGS: THE PUBLI C | NTEREST AND NECESSI TY REQUI RE
TH'S PRAJECT. TWO, THE PRQIECT |'S PLANNED AND LOCATED IN A
MANNER THAT W LL BE MOST COWPATI BLE W TH THE GREATEST PUBLI C
GOCD AND THE LEAST PRI VATE I NJURY. AND, FI NALLY, THE PRQJECT
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1 DESCRIBED | N THE PROPOSED RESOLUTI ON | S NECESSARY FOR THI S
2 PRQJECT.

4  WANDA HI NKLEY: MY NAME | S WANDA HI NKLEY, |'M A PRI NCl PAL REAL
5 PROPERTY AGENT FOR THE DEPARTMENT OF PUBLI C WORKS. THE

6 PROPERTY IS CURRENTLY BEI NG USED | N PART AS AN | NERT LANDFI LL
7 AND | S ALSO OCCUPI ED BY A CONCRETE BATCH PLANT. PUBLI C WORKS
8 HAS RETAI NED THE FI RM OF PARAGON PARTNERS TO ASSI ST I N THE

©

ACQUI SI TI ON ACTI VI TI ES. PARAGON PARTNERS COWMM SSI ONED

10 APPRAI SALS OF FAI R MARKET VALUE OF THE PROPERTY AND

11 | MPROVEMENTS LOCATED ON THE PROPERTY. AT THE DI RECTI ON OF

12 PUBLI C WORKS, PARAGON MADE AN OFFER TO PURCHASE THE PROPERTY
13 AND | MPROVEMENTS TO THE OMNERS OF RECORD FOR THE FULL AMOUNT
14 OF THE APPRAI SALS. THE OFFERS WERE NOT ACCEPTED. WE THEREFORE
15 RECOVMEND THAT YOUR BOARD FI ND THAT THE OFFER REQUI RED UNDER
16 GOVERNMENT CODE SECTI ON 7267.2 HAS BEEN MADE TO THE OMNERS OF
17 RECORD AND THAT YOUR BOARD ADCPT THE RESCLUTI ON OF NECESSI TY
18 FOR TH S PROJECT.

19

20 SUP. BURKE, CHAI R PLEASE STATE YOUR NAME.

21

22 JOHN PETERSON: THANK YOU. JOHN PETERSON. GOOD MORNI NG
HONORABLE CHAI R AND MEMBERS OF THE BOARD. | AM JOHN PETERSON.
| AM A CONDEMNATI ON LAWER. |'M HERE ON BEHALF OF THE FEE
PROPERTY OMER, LOS ANGELES BY- PRODUCTS COWPANY. LOS ANGELES
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1 BY-PRODUCTS OPERATES THE SOLI D | NERT LANDFI LL AT THE SUBJECT
2 PROPERTY. LGOS ANGELES BY- PRODUCT |'S ENTI TLED TO AND WE REQUEST
3 A DECISION OF TH S HONORABLE BOARD, THI S PROJECT IN ONE FORM

4 OR ANOTHER HAS BEEN PENDI NG FOR APPROXI MATELY 10 YEARS. AND I T
5 MAKES BUSI NESS PLANNI NG VERY Dl FFI CULT FOR THE PROPERTY OMNER
6 SO WE DO REQUEST ACTION. AGAIN, IN ONE FORM OR THE OTHER. LGS
7  ANGELES BY- PRODUCT, WE ALSO REQUEST ASSI STANCE FROM YOUR

8 RELOCATI ON CONSULTANT. WE HAVE BEEN CONTACTED BY THE

9 RELOCATI ON CONSULTANT, BUT AS OF YET, THE FI LL OPERATI ON,

10 VWHCHIS A MAJOR PORTION OF MY CLI ENT' S BUSI NESS, HAS NOT

11 FOUND A SUl TABLE RELOCATION SI TE. WE ASK THAT THE BOARD DI RECT
12 | TS CONSULTANT TO WORK CLOSELY AND CAREFULLY WTH US TO FIND A
13  SU TABLE RELOCATI ON SI TE SO THAT MY CLI ENT, WHO HAS BEEN I N

14 BUSINESS | N LOS ANCELES COUNTY FOR OVER 80 YEARS, CAN CONTI NUE
15 WTH I TS BUSI NESS OPERATI ONS. THE OTHER PO NT THAT WE WOULD

16 LI KE THE BOARD TO CONSI DER AS I T GOES THROUGH | TS PROCESS | S
17 THAT | T MANDATE THAT I TS OMN STAFF AND PRQIECT PERSONNEL

18 ADHERE TO THE PRQIECT REQUI REMENTS AND DESI GN. AS WE

19 UNDERSTAND THE DESI GN OF THE PRQJECT, | T REQUI RES A LI NI NG AT
20 YOUR PROJECT SO THAT WATER W LL NOT | NFI LTRATE | NTO THE GROUND
21 WATER FROM THI S PROJECT. I T WLL BE PUWED TO ANOTHER SI TE FOR
22 | NFI LTRATI ON. THAT' S HOW VWE UNDERSTAND | T. THE SUBJECT
PRQIECT, THE SUBJECT PROPERTY AND THE PROJECT ARE SURROUNDED
BY FORMERLY OPERATI NG SANI TARY LANDFI LLS, FORMERLY OPERATED BY
MY CLI ENT, THAT ARE NOW CAPPED AND | NACTI VE. BUT OUR CONCERN
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| S THAT WATER FROM THI S PROQIECT WOULD | NFI LTRATE | NTO THE
AREA, CAUSI NG PROBLEMs AT THESE FORVER SANI TARY LANDFI LL
SITES. SO WE ASK AGAI N THAT THE BOARD, AS THE PRQJECT
PROPONENT, MAKE SURE THAT THE PRQJECT BE DESI GNED AND
CONSTRUCTED AS PLANNED AND, | N FACT, POSSIBLY EVEN REMEDI AL
MEASURES BE TAKEN SO THAT WATER | NFI LTRATI ON NOT OCCUR | NTO
THE ADJACENT SI TES. THANK YOU VERY MJCH.

SUP. BURKE, CHAIR ALL RI GHT. THANK YQU. SUPERVI SOR

YAROSLAVSKY?

SUP. YAROSLAVSKY: MADAME CHAIR, IS THERE ANYTHI NG ELSE THAT
THE STAFF WANTS TO SAY? OR MR VEISS, OUR ATTORNEY HAS TO SAY?
| BELI EVE WE SHOULD MOVE FORWARD ON THIS. | TH NK WE ALL
UNDERSTAND WHAT THE | SSUES ARE AS FAR AS THE PROPERTY OWNER
AND THE LAW FI RM THAT TESTI FI ED EARLIER. THI S | S A PRQJIECT
THAT IS IN THE PUBLI C I NTEREST. IT'S ONE THAT HAS BEEN I N THE
WORKS, AS WAS SAID, FOR QU TE A LONG TI ME, AND WE SHOULD

PROCEED. AND |

SUP. BURKE, CHAI R SECONDED BY ANTONOVI CH. SUPERVI SOR KNABE?

SUP. KNABE: YEAH, JUST THE QUESTION | HAVE IS I N REGARDS TO
THE LETTER THAT WAS G VEN TO US. HAVE THEY MADE CONTACT W TH

OVER AND OVER?

WOULD MOVE APPROVAL.
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MARK PESTRELI A: | BELI EVE STAFF CAN CONFI RM THAT. | N FACT,
THEY HAVE MADE CONTACT, THEY HAVE BEEN WORKI NG W TH THE
PROPERTY OMNER AND THE LESSEE TO ATTEMPT TO PROVI DE RELOCATI ON
ASSI STANCE. THEY WLL CONTINUE TO DO SO. AND | BELI EVE STAFF
CAN CONFI RM THAT.

KEVI N BROGAN: THAT' S CORRECT, SUPERVI SOR KNABE.

SUP. BURKE, CHAI R ANY OTHER COMVENTS? MOVED AND SECOND,
W THOUT OBJECTI ON, AND | ASSUME THAT WE WANT TO MAKE SURE THAT
THEY DO GET SERVI CES OF RELOCATI ON ASSI STANCE?

SUP. KNABE: YEAH, BECAUSE | T'S NOT EASY.

MARK PESTRELI A: THAT W LL BE DONE.

SUP. BURKE, CHAI R SO ORDERED.

CLERK SACH HAMAI: ON ITEMNO. 2, TH S IS THE HEARI NG ON
ANNEXATI ON OF THE SUBDI VI SI ON TERRI TORY TRACT NO. 64321,
PRQIECT NO. 123-807 TO COUNTY LI GHTI NG MAI NTENANCE DI STRI CT
1697 AND COUNTY LI GHTI NG DI STRI CT LLA-1 CARSON ZONE, AND THE
LEVYI NG OF ANNUAL ASSESSMENTS FOR STREETLI GHTI NG PURPOSE FOR
FI SCAL YEAR 2008-2009. NO WRI TTEN CORREPSONDNECE WAS RECEI VED
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1 ON TH S MATTER | DO BELI EVE THAT THERE | S A DEPARTMENT
2 PRESENTATION ON IT.

4 CGUTA SHEIK: MY NAME IS GUI TA SHEI K, AND I AM A PRI NCl PAL

5 ENG NEER FOR THE DEPARTMENT OF PUBLI C WORKS. | AM FAM LI AR

6 WTH THESE PROCEEDI NGS FOR THE ANNEXATI ON OF TERRI TORY TO

7 LI GHTI NG MAI NTENANCE DI STRI CTS 1697 AND COUNTY LI GHTI NG

8 DISTRICT LLA-1, CARSON ZONE. AND THE LEVYI NG AND COLLECTI ON OF
9 ASSESSMENT FOR THE SUBDI VI SI ON AREA DESCRI BED | N THE BOARD

10 LETTER THE SUBDI VISION IS IN THE CITY OF CARSON. AND THE CI TY
11 HAS GRANTED I TS CONSENT AND I TS JURI SDI CTION. I N My OPI NI ON,

12 THE SUBDI VI SI ON AREA W LL BE BENEFI TED BY THE ANNEXATI ON AND
13 THE SERVI CES TO BE PROVI DED AND THE PROPCSED ASSESSMENTS HAVE
14 BEEN SPREAD | N PROPORTI ON TO BENEFI TS. I N THE EVENT THAT THERE
15 ARE NO MAJORI TY PROTESTS, WE ARE RECOVMENDI NG THAT YOUR BOARD
16 ADOPT THE RECOMVENDATI ON TO ANNEX AND TO LEVY THE PROPOSED

17 ASSESSMENTS. WE ARE ALSO RECOMVENDI NG THAT YOUR BOARD APPROVE
18 THE NEGOTI ATED EXCHANGE OF PROPERTY TAX REVENUE FOR NONEXEMPT
19 AGENCI ES.

20

21 CLERK SACH HAMAI: MADAME CHAI R AND MEMBERS OF THE BOARD, | T
22  WOULD BE APPROPRI ATE AT THI S TIME TO CLOSE THE HEARI NG DI RECT
23 THE TABULATI ON OF BALLOTS AND TABLE THE | TEM UNTI L LATER I'N

24 THE MEETI NG FOR TABULATI ON RESULTS AND ACTI ON BY YOUR BOARD.

25
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1 SUP. BURKE, CHAIR | SO MOVE. SECONDED BY SUPERVI SOR
2 YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

4 CLERK SACH HAMAI: THANK YOU. ON ITEM NO. 3 TH S I S A HEARI NG
5 TO GRANT A TEN- YEAR PROPRI ETARY GAS PI PELI NE FRANCHI SE TO

6 S.C S., RENEWABLE ENERGY MOUNTAI NGATE L. L. C. TO TRANSPORT

7 PROCESSED LANDFI LL GAS I N THE UNI NCORPORATED AREA OF WEST LGS
8 ANGELES/ SAWELLE. NO CORRESPONDENCE WAS RECEI VED ON THI S

9 MATTER AND THERE | S NO DEPARTMENT PRESENTATI ON.

10

11  SUP. BURKE, CHAI R MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
12 BY SUPERVI SOR KNABE. WE W LL REG STER THAT THERE IS ONE NO

13 VOTE. SO ORDERED.

14

15 CLERK SACH HAMAI: ON I TEM NO 4, THIS I S THE HEARI NG ON

16 AMENDMENT TO THE COUNTY CCDE TI TLE 22, PLANNI NG AND ZONI NG,

17 AMENDI NG THE ALTADENA COVMUNI TY STANDARDS DI STRI CT TO

18 ESTABLI SH NEW DEVELOPMENT STANDARDS AND DESI GN GUI DELI NES FOR
19 R-2 AND R-3 ZONED PROPERTI ES TO ENSURE COWMPATI BI LI TY OF NEW
20 STRUCTURES W TH SURROUNDI NG RESI DENTI AL PROPERTI ES. NO

21  CORRESPONDENCE WAS RECEI VED ON THI'S. AND THERE | S A DEPARTMENT
22 PRESENTATI ON.

M TCH GLASER: GOOD MORNI NG, SUPERVI SORS. MY NAME | S M TCH
GLAZER AND |' M W TH THE DEPARTMENT OF REG ONAL PLANNI NG THE
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1 MATTER BEFORE YOQU IS AN AMENDVENT TO THE ALTADENA COMMUNI TY
2 STANDARDS DI STRICT, OR C. S.D. THE LOS ANGELES COUNTY ZONI NG

3 CODE PROVIDES FOR C. S.D. S TO ADDRESS LAND USE | SSUES THAT ARE
4 UNIQUE TO THE VARI QUS UNI NCORPORATED AREAS OF THE COUNTY. THE
5 COMMUNITY OF ALTADENA HAS HAD A C. S.D. FOR SOVE TI ME. HOWAEVER
6 THAT C. S.D. LACKS ANY DEVELOPMENT STANDARDS FOR THE R-2, TWO
7 FAM LY RESI DENCE, AND R-3, LIM TED MJULTI PLE FAM LY RESI DENCE
8 ZONES. RECENT DEVELOPMENTS IN THESE ZONES RAI SE CONCERNS OVER
9 THE COWPATI BI LI TY OF THE DEVELOPMENT W TH COMMUNI TY CHARACTER
10 ESPECI ALLY WHEN SUCH DEVELOPMENT ENJO NED A R-1, SINGLE FAM LY
11  RESI DENCE, ZONE. | N RESPONSE THE THESE CONCERNS, THE REGQ ONAL
12 COW SSION | NI TI ATED THI S AMENDMENT | N OCTOBER OF 2006. STAFF
13 HAS DEVELOPED STANDARDS THAT ADDRESS LANDSCAPI NG BUI LDI NG

14  SETBACKS, HEI GHT LIM TS AND BUI LDI NG AND ROOF LI NE

15  ARTI CULATI ON, MANY OF VWHI CH ONLY APPLY TO PROPERTI ES THAT

16 DI RECTLY ADJO N AN R-1 ZONED PROPERTY. | N DEVELOPI NG THE

17 STANDARDS, STAFF CONDUCTED EXTENSI VE OUTREACH. WE WORKED VERY
18 CLOSELY WTH THE ALTADENA TOAN COUNCI L AND ATTENDED MEETI NGS
19 OF THEIR LAND USE COW TTEE I N NOVEMBER OF 2006 AS WELL AS

20 JANUARY OF THI' S YEAR | N ADDI TI ON, WE CONDUCTED A COMMUNI TY
21 TOM HALL MEETI NG I N MAY OF LAST YEAR WHERE THE AFFECTED

22 PROPERTY OMNERS AND NEI GHBORHOOD RESI DENTS WERE | NVI TED TO

23 COWMMENT ON THE STANDARDS. THE REG ONAL PLANNI NG COWMM SSI ON

24  HELD A PUBLI C HEARI NG ON FEBRUARY THE 27TH OF THI S YEAR AND
25 VOTED UNANI MOUSLY TO RECOMMEND APPROVAL OF THESE STANDARDS BY
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1 THE BOARD. STAFF FEELS THAT THE STANDARDS THAT HAVE BEEN
2 DEVELOPED AS PART OF THI S AMENDMENT ADDRESS COMMUNI TY CONCERNS
3 OVER THE DESI GN OF THESE MULTI - FAM LY BUI LDI NGS, WHI LE ALSO

4  BEI NG RESPECTFUL OF PROPERTY RI GHTS AND ALLOW NG MJCH NEEDED

5 ADDI TI ONAL HOUSI NG TO BE BUI LT I N THE ALTADENA COVMUNI TY.

6 THEREFORE, WE REQUEST THAT THE BOARD APPROVE THE

7 RECOMVENDATI ON OF THE REG ONAL PLANNI NG COWMM SSI ON TO AMEND

8 THE ALTADENA C. S.D. AS REFLECTED I N THE DRAFT ORDI NANCE, TO

9 ADCPT THE RELATED NEGATI VE DECLARATI ON, AND TO I NSTRUCT COUNTY
10 COUNSEL TO PREPARE THE FI NAL ORDI NANCE. THI S CONCLUDES STAFF
11  PRESENTATI ON. THANK YQU.

12

13 SUP. BURKE, CHAIR WE HAVE TWO PEOPLE WHO ASKED TO SPEAK. G NO
14  SUND FROM THE ALTADENA TOAN COUNCI L, WOULD YOU PLEASE COVE

15 FORWARD? AND ARNCLD SACHS.

16

17 G NO SUND: THANK YOU. MADAME CHAIR, MY NAME | S G NO SUND, |I'M
18 A MEMBER OF THE ALTADENA TOWN COUNCI L AND MEMBER OF THE

19 ALTADENA LAND USE COW TTEE. | COVE HERE TODAY ON BEHALF OF

20 THE TOAN COUNCI L AND THE RESI DENTS OF ALTADENA TO ASK YOU TO
21 VOTE I N FAVOR OF OUR PROPOSED ORDI NANCE. OUR REQUEST BEGAN

22 WHEN A GROUP OF HOVEOMNERS FROM THE CI TY OF PASADENA WHO LI VE
SQUTH OF ONE OF QUR R-3 ZONED PROPERTI ES -- STREETS, RATHER,
RAI SED CONCERN OVER POTENTI AL LOSS OF MOUNTAI' N VI EWS. ALTADENA
TOWN COUNCI L THEN EXPANDED THE SCOPE AND BEGAN TO WORK ON THI' S
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1 COMVMUNI TY- W DE ORDI NANCE DESI GNED TO HELP PROTECT EVERYONE' S
2 VIEWAND TO MAI NTAIN THE SU TABLE FAM LY CHARACTER OF OUR

3  NEIGHBORHOODS. | T'S BEEN A TWO- YEAR PROCESS VWHERE WE HAVE

4  WORKED VERY CLOSELY W TH THE COUNTY-W DE STUDI ES GROUP AND I N
5 PARTI CULAR WTH M TCH GLASER AND TW HA. AND |I' D LI KE TO THANK
6 THEM FOR THEI R PROFESSI ONALI SM  THEI R HELP AND THEI R PATI ENCE
7 WTHTH' S, 1'D ALSO LI KE TO THANK MR ANTONOVI CH S STAFF, PAUL
8 NOVAK AND SUZI E NEAMER WHO WERE | NSTRUMENTAL | N GUI DI NG OQUR

9 EFFORTS. DURI NG THE PAST TWO YEARS, TOWN COUNCI L HAS HAD

10  NUMEROUS COVMUNI TY MEETI NGS ON TH' S ORDI NANCE, AND OF COURSE
11 REGQ ONAL PLANNI NG CONDUCTED THEI R REQUI RED COMMUNI TY MEETI NGS
12 | N ALTADENA. | N THESE MEETI NGS AND THROUGH THE PROCESS, NOT A
13  SINGLE VO CE OF OPPGCSI TI ON WAS HEARD. | N FACT, THERE WERE MANY
14 VO CES REQUESTI NG ACTI ON ALONG THE LINES OF THI S ORDI NANCE.

15 THEREFORE, |'M CONFI DENT THAT |' M SPEAKI NG FOR THE RESI DENTS
16 OF ALTADENA | N ASKI NG FOR YOUR PGCSI TI VE CONSI DERATI ON OF OUR
17 PROPOSED ORDI NANCE. THANK YOU.

18

19 ARNOLD SACHS: GOCD MORNI NG COUNTY BQOARD OF SUPERVI SORS, THANK
20 YOU. IT'S REFRESH NG TO HEAR THE SUPERVI SORS DI SCUSS THESE

21 HEARI NG | TEMS, UNLI KE LAST WEEK' S FI ASCO REGARDI NG YOUR

22 ACTI ONS ADCOPTI NG AMENDVENTS TO THE COUNTY CODE REGARDI NG

BUSI NESS LI CENSES, VWH CH SEEMED TO BE APPROVED BY SOME KI ND COF
MARTI AN M ND MELD. THANK YOU FOR YOUR TI ME AND YOUR ANSWERS.
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SUP. BURKE, CHAI R SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH: MADAME CHAIR, THIS IS AN | SSUE THAT HAS JUST
BEEN MENTI ONED, OUR OFFI CE AND THE COUNTY DEPARTMENTS HAVE HAD
SOVE MEETINGS WTHI N THE COWUNI TY. THE PROBLEM | S THAT MANY
OF THE PROPERTI ES THAT ARE ZONED FOR MULTI PLE FAM LY DWELLI NGS
ARE NOW LOCATED ADJACENT TO EXI STI NG SI NGLE- FAM LY HOVES. AND
THE DEVELOPMENT OF THESE NEW MULTI - FAM LY DWELLI NGS ON THESE
LOTS CREATE AN UNDUE HARDSHI P | MPACTI NG THE HOVEOMNNERS | N THE
ADJO NI NG SI NGLE FAM LY HOVES. TH S | SSUE AROCSE ALONG EAST
WASHI NGTON BOULEVARD | N ALTADENA. AND | N RESPONSE AND AT WY

DI RECTI ON, THE STAFF OF THE REG ONAL PLANNI NG DEPARTMENT
HOSTED A COVMUNI TY MEETI NG | N ALTADENA TO SCLICI T | NPUT FROM
THE COVMUNI TY. AND STAFF ATTENDED TWO MEETI NGS OF OUR ALTADENA
TOWN COUNCI L LAND USE COW TTEE TO DI SCUSS THE PROPCSED
AMENDMENT THAT' S BEFORE US TODAY. THE PROPOSAL BEFORE THE
BOARD IS THE RESULT OF THI'S COMMUNI TY OQUTREACH AND | MPACT TO
ADDRESS THI S NEGATI VE | MPACT THAT IS GO NG TO BE FACED WE

DON' T TAKE TH S ACTI ON TODAY. THE COVMUNI TY STANDARDS
AMENDMENT W LL ENSURE COVPATI Bl LI TY BETWEEN NEW MULTI - FAM LY
BUI LDI NGS BUI LT ADJACENT TO EXI STI NG SI NGLE- FAM LY DVELLI NGS
BY PLACING LIM TS ON THE HElI GHAT OF NEW MULTI PLE- FAM LY
STRUCTURES, | NCREASI NG YARD AREA REQUI REMENTS, REQUI RI NG

ARTI CULATI ON OF BUI LDI NG MASSES AND REQUI RI NG ADDI Tl ONAL
LANDSCAPI NG | N THE YARD AREAS OF THESE STRUCTURES. AS WAS
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1 STATED, YOQU HEARD THE TOMN COUNCI L VO CE THEI R SUPPORT FOR
2 THAT. AND ON FEBRUARY 27TH, THE REGQ ONAL PLANNI NG COW SSI ON

3 UNANI MOUSLY APPROVED THE PROPOSED COVMUNI TY STANDARDS DI STRI CT
4  AVENDMENT. AND | WOULD MOVE THAT WE ADOPT THAT TODAY, MADAME

5 CHAIR

7 SUP. BURKE, CHAI R SECONDED BY MOLI NA; W THOUT OBJECTI ON, SO
8 ORDERED. | TEM 6?

10 CLERK SACH HAMAI: ON I TEM NO. 6. THI S WAS THE COMBI NED

11 HEARI NG ON ZONE CHANGE AND CONDI TI ONAL USE PERM T CASES NO. 04-
12 124-(5), VESTING TENTATI VE TRACT MAP CASE NO. 060999-(5),

13 M Tl GATED NEGATI VE DECLARATI ON RELATI NG TO THE PROPERTY

14 LOCATED SQUTHWEST OF WHI TES CANYON ROAD AT THE SOUTHERLY

15 TERM NUS OF HOUSTON COURT, SAND CANYON ZONED DI STRI CT

16 PETI TI ONED BY CASEY BEYER/ JOHN LAI NG HOVES. NO CORRESPONDENCE
17 WAS RECEIVED ON THI'S AND | BELI EVE THERE | S A DEPARTMENT

18 PRESENTATI ON.

19

20 RAMON CORDOVA: GOOD MORNI NG, MADAME CHAI R, MEMBERS OF THE

21 BOARD. MY NAME IS RAMON CORDOVA AND |'M A SENI OR PLANNI NG

22 ASS|I STANT W TH THE DEPARTMENT OF REG ONAL PLANNI NG THI' S

23 REQUEST WAS BEFORE YOUR BOARD ON FEBRUARY 26TH, 2008. AFTER

24 TAKI NG TESTI MONY FROM STAFF AND THE APPLI CANT, THE PUBLI C
25 HEARI NG WAS CONTI NUED AND THE APPLI CANT WAS DI RECTED TO
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1 REDESI GN THE TENTATI VE MAP, | NCREASI NG THE PROPCSED PRI VATE
2 PARK TO A ONE ACRE M NI MUM REQUI RI NG THAT THE PROPOSED

3 PRI VATE PARK | NCLUDE BASKETBALL COURT, PICN C TABLES, SHADE
4 STRUCTURE, AND A PLAYGROUND. REQUI RI NG THAT THE PROPOSED PARK
5 BE CONSTRUCTED BEFORE BUI LDI NG PERM T | SSUANCE FOR THE FI RST

6 HOMVE SALE TO THE SATI SFACTI ON OF PARK AND RECREATI ONS.

7 REALI GNI NG PROPCSED D STREET TO CREATE A FOUR- VAY | NTERSECTI ON
8 AT HOUSTON COURT. REQUI RI NG THAT THE REAR YARD SLOPE AREAS CF
9 LOTS NUMBERS 13 THROUGH 23 BE MAI NTAI NED BY THE | NDI VI DUAL

10 HOVEOMNERS AND RESCLVI NG THE OUTSTANDI NG SEWER AREA STUDY

11 | SSUES WTH THE CITY OF SANTA CLARI TA. AT THI'S TI Mg, THE

12 OQUTSTANDI NG SEWVER AREA STUDY | SSUE WTH THE CI TY OF SANTA

13 CLARI TA HAS NOT BEEN RESOLVED TO STAFF' S KNOALEDGE. A REVI SED
14 PROJECT DESI GN THAT | NCLUDED THESE | TEMS WAS SUBSEQUENTLY

15 SUBM TTED TO SUBDI VI SI ON COMW TTEE AND CLEARED ON APRIL 7TH,

16 2008. THI S CONCLUDES My PRESENTATI ON. AND STAFF IS AVAI LABLE
17 TO ANSWER ANY QUESTI ONS.

18

19 SUP. BURKE, CHAIR TWO PECPLE HAVE | NDI CATED AN | NTEREST I N

20 SPEAKI NG, STEVE PENN AND CASEY BEYER WOULD YOU PLEASE COVE

21 FORWARD?

22

SUP. BURKE, CHAI R PLEASE STATE YOUR NAME.
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CASEY BEYER:

MY NAME | S CASEY BEYER, |I'M A COMWUN TY

DEVELOPMENT DI RECTOR FOR JOHN LAI NG HOVES REPRESENTI NG THE

APPLI CANT. MADAME CHAI R, DI STI NGUI SHED MEMBERS OF THI S BOARD,

| WANT TO CLARI FY A COUPLE PO NTS I N REGARDS TO THE STAFF

REPORT AND THEN MAKE A COUPLE OF FOLLOW UP REMARKS. FI RST OF

ALL I'N THE STAFF REPORT, THERE WERE TWO | TEMS THAT WERE

MENTI ONED | N REGARDS TO THE SEVER STUDY | SSUE WTH THE CI TY OF

SANTA CLARI TA. WE RESOLVED THAT MATTER LATE THURSDAY AFTERNOON

AND PROVI DED | NFORVATI ON TO THE BOARD OF SUPERVI SORS THROUGH

SUPERVI SOR ANTONOVI CH S OFFI CE. SECOND | TEM ON THE BOARD

DESCRI PTI ON FROM THE PLANNI NG DEPARTMENT, THEY MENTI ONED AN

| SSUE REGARDI NG AN ACCESS OR LOCATI ON OF AN A. D. A. - APPROVED

BATHROOM THAT IS NOT' PART OF THE APPLI CANT PROCESS AND | T WAS

PROVI DED AS A CONCEPTUAL DESI GN | SSUE FOR THE HOVEOMNERS'

ASSCCI ATION, OF VHICH | F THEY WANTED TO HAVE THAT BATHROOM I N

THE FUTURE, THEY WOULD PROVI DE THAT SERVI CE. THE REMAI NDER OF

THE REPORT, AS PER THE CONDI TI ONS FROM THE FEBRUARY 26TH

HEARI NG BEFORE THI S BOARD, WERE ALL RESOLVED TO THE

SATI SFACTI ON OF JOHN LAI NG HOMES AND | BELI EVE TO THE BOARD TO

MEET THE MOTI ON. | F YOU HAVE ANY QUESTI ONS ABQOUT THE

APPLI CATI ON,

"M HERE TO ANSWER YOUR QUESTI ONS. THANK YOQOU.

STEVE PENN. STEVE PENN, JOHN LAI NG HOVES, AND |'M HERE TO

ANSVER ANY TECHNI CAL QUESTIONS | F YOU M GHT HAVE THOSE. THANK

YQU.
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2 SUP. BURKE, CHAIR ARE THERE QUESTI ONS? | F NOT, SUPERVI SOR
3 ANTONOVI CH? MOVED BY ANTONOVI CH, SECONDED BY YARCSLAVSKY;
4  WTHOUT OBJECTI ON, SO ORDERED.

6 CLERK SACH HAVAI: MADAME CHAIR, |F WE COULD GO BACK TO | TEM
7 NO 27

9 SUP. BURKE, CHAIR | TEM NO. 2.

10

11  CLERK SACH HAMAI: ON THIS | TEM AFTER TABULATI NG THE BALLOTS
12 ON ITEM NO. 2, A DETERM NATI ON HAS BEEN MADE THAT NO MAJORI TY
13 PROTEST EXI STS. AS A RESULT, | T WOULD BE APPROPRI ATE FOR THE
14 BOARD TO ADOPT THE RESOLUTI ON ORDERI NG ANNEXATI ON AND LEVYI NG
15 OF ASSESSMENTS W THI N THE ANNEXED SUBDI VI SI ON TERRI TORY TO

16 COUNTY LI GHTI NG MAI NTENANCE DI STRI CT 1697 AND COUNTY LI GHTI NG
17 DI STRICT LLA-1 FOR PRQJECT NUMBER 123807 CARSON ZONE.

18

19 SUP. BURKE, CHAIR | SO MOVE. SECONDED BY YARCSLAVSKY. W THOUT
20 OBJECTI ON, SO ORDERED.

21

22 CLERK SACH HAMAI: THANK YOU. THAT COWPLETES THE PUBLI C

HEARI NG | TEMS.
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1 SUP. BURKE, CHAIR SUPERVI SOR ANTONOVICH | S UP FI RST FOR YOUR
2 ADJOURNMENTS.

4 SUP. ANTONOVICH FIRST |I'D LI KE TO MOVE THAT WE ADJOURN I N

5 MEMORY TODAY OF PAK WAH WOO WHO PASSED AVWAY LAST WEEK. HE WAS
6 THE PRESI DENT OF MEGA TOYS, AND QUI TE I NVOLVED I N OUR

7 COMMUNITY. HE LEAVES H S FOUR CH LDREN. ERMA LI NDA NI ETO, WHO
8 WAS A FRIEND OF M NE, CLASSVATE SI NCE ELEMENTARY SCHOOL AT

9 RUSSELL ELEMENTARY AND AT EDI SON JUNI OR HI GH SCHOOL | N SOUTH
10 LGOS ANGELES. THOVAS PATRI CK MCMAHON, HE HAD BEEN SENI OR VI CE
11  PRESI DENT OF FOREST LAWN FROM 1952 THROUGH 1984. HE PASSED

12 AVWAY AT THE AGE OF 88 AND WAS A GRADUATE OF GLENDALE COLLEGE.
13 BENJAM N SALVATY, WHO WAS A LAWYER I N THE COUNTY OF LOS

14  ANGELES, WHERE HE REPRESENTED CAL TRANS AND THE SANTA FE

15 RAI LWAYS. HE PARTI CI PATED IN THE L. A, MARATHON, THE ROSE BOAL
16 MARATHON, AND AVENUE OF THE G ANTS MARATHON. HE WAS A GRADUATE
17 OF THE UNI VERSI TY OF NOTRE DAME. AND HE WAS A GRADUATE OF THE
18 UNI VERSI TY OF SOUTHERN CALI FORNI A SCHOOL OF LAW AUSTI N

19 STEWART MEEKS, WHO WAS A GRADUATE OF QUARTZ HI GH SCHOCL AND
20 WAS EMPLOYED BY THE LOS ANGELES COUNTY DEPARTMENT OF PUBLIC
21 WORKS, ROAD CONSTRUCTI ON AND MAI NTENANCE DI VI SI ON | N ANTELCPE
22 VALLEY. WALTER HAWKI NS PASSED AVWAY AT THE AGE OF 81. AS A

23 CH LD, HE PLAYED THE VICLIN IN THE LI TTLE SYMPHONY VH CH

24 EVOLVED INTO THE L. A. JR PH LHARMONI C. FOR 30 YEARS, HE HAD
25 BEEN DI RECTOR AT THE GRACE PRESBYTERI AN CHURCH AND WAS AN
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ELDER AND DEVOTED CHO R MEMBER OF CHRI ST LUTHERAN CHURCH I N
WEST COVI NA. HE WAS QUI TE ACTI VE IN THE COVWUNI TY AND ACTI VE
IN THE Y. M C. A, CONSTRUCTI ON AND BUI LDI NG OF A SW MM NG POCL
FOR THE GROUP. AND DR JOHN PETER STEIN, WHO UNEXPECTEDLY
PASSED AVAY AT THE YOUNG AGE OF 45. JOHN WAS A RESI DENT COF
PASADENA, PRCOFESSOR AT THE U. S. C. SCHOOL OF MEDI CI NE AND

| NTERNATI ONALLY KNOWN SPECI ALI ST | N YOU UROLOG C CANCERS AND
BLADDER RECONSTRUCTI ON. HE WAS A FACULTY MEMBER, RESEARCH

SCI ENTI ST AND SKI LLFUL SURGEON LOVED FOR HI S COVPASSI ONATE
BEDSI DE MANNER. HE WAS A STATE- OF- THE- ART SURCEON, A GREAT

| NNOVATOR, SCI ENTI ST AND TERRI FI C ROLE MODEL. HE BECAME

SERI QUSLY | LL WHI LE ATTENDI NG A MEETI NG OF THE AMERI CAN

ASSCCI ATI ON | N FLORI DA AND WAS TAKEN TO A LOCAL HOSPI TAL. AND
VWH LE DOCTORS WORKED HARD TO COVBAT WHAT APPEARED TO BE A
MASSI VE | NFECTI ON, HE PASSED AVAY THE FOLLOW NG DAY. SO | MOVE
THAT WE ADJOURN | N MEMORY OF THESE.

SUP.

SUP.

SUP.
CALL

BURKE, CHAI R SO ORDERED.

ANTONOVI CH:  LET ME CALL UP NO. 39-A

BURKE, CHAI R ONE PERSON HAS ASKED TO SPEAK. |'D LIKE TO

PATRI CI A MULCAHEY.
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1 PATRI C A MULCAHEY: HELLO. REAL QUICK. BILL S-511 WAS NOT
2 PASSED THROUGH CONGRESS TO REMOVE CHI LDREN FROM A NON- ABUSI VE
3 HOME. SEPTEMBER 4TH, 2001 | HAD TO MEET WTH THE AUDI T

4 DEPARTMENT | N REGARDS TO ANI TA BOCK, THE FORMER DI RECTOR,

5 USING A DEAD PERSON S SOCI AL SECURI TY NUMBER. THAT NUMBER WAS
6 499-20-4376. SEPTEMBER 28TH, 2001, MY CH LDREN WAS TAKEN BY

7 THE D.C.F.S. THE D.C.F.S. COW TTED PERJURY TO THE JUVEN LE

8 COURT BY STATI NG THAT THE MOTHER WAS | N A MENTAL WARD. BUT THE
9 TRUTH, I WAS IN THE HOSPI TAL FOR AN ABSCESS TO MY THROAT. WY
10 CHI LDREN WERE ABUSED IN THE FOSTER CARE SYSTEM MY DAUGHTER,

11 RAVEN, WAS SEXUALLY ABUSED FOR OVER 50 TO 75 TIMES. ALSO, THE
12 SHERI FF' S DEPARTMENT FI LED A FALSE SHERI FF' S REPORT WHI CH |

13 HAVE TODAY VHICH | WLL SUBMT TO YOU. I N REGARDS TO THE

14 FOSTER FATHER THAT SEXUALLY ABUSED MY DAUGHTER FOR OVER 50 TO
15 75 TIMES, THE D.C.F.S. DID NOT LIKE IT THAT | WAS A WH STLE

16 BLOWNER | N REGARDS TO ANI TA BOCK USI NG THE DEAD PERSON S SOCI AL
17 SECURI TY NUMBER. WHY DO VWE HAVE TO PAY OVER $150, 000 FOR THE
18 SEXUAL ABUSE OF MY DAUGHTER RAVEN STEVENS AND THE MALNUTRI TI ON
19 OF MY CH LD THAT SUFFERS FROM AUTI SM LUKE MJULCAHEY. | N MY

20 REPORT HERE, YOU W LL SEE THAT ANI TA BOCK WAS USI NG THAT DEAD
21 PERSON' S SOCI AL SECURI TY NUMBER, WHI CH WAS 499-20-4376. WHY

22 DI D ANl TA BOCK OPEN HOVELESS SHELTERS | N FLORI DA? VWHY WOULD

23 SHE GET GRANTS AND HAVE THE HOMELESS SHELTERS CLOSED DOWN? WHY

24 WOULD SHE BE USI NG TWO SOCI AL SECURI TY NUMBER, ONE OF VWHI CH
25 BELONGED TO A DEAD PERSON S SOCI AL SECURI TY SAMURA PATEL.
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SAMURA PATEL' S SOCI AL SECURI TY NUMBER | S 499-20-4376. BECAUSE

=Y

2 | WAS A FEDERAL WH STLE BLOWER, MY CHI LDREN WERE TAKEN BY THE
3 D.CF S THEY SUFFERED, RAVEN SUFFERED CHI LD ABUSE AND SEXUAL
4 ABUSE BY A PERSON THAT WAS APPROVED BY THE D.C. F. S. THAT WAS
5 AN I LLEGAL ALIEN. 1'M HERE SPEAKI NG PROXY FOR ALL THE PEOPLE
6 THAT HAD SUFFERED, ALL THE FOSTER KI DS THAT HAVE BEEN RAPED,
7  SEXUALLY ABUSED, AND SO FORTH AND SO ON. | ENCLOSE THE REPORT
8 WHEN | WAS BATTERED AT A FOSTER AGENCY WOULD I TRY TO DOCUMENT
9 THE ABUSE THAT WAS GO NG ON W TH My AUTI STI C CH LD. KAREN

10 RESIFEL BATTERED ME. AND YOU WLL FIND TH S REPORT, IT WAS A
11  REPORT 20216111272. WHEN | | NFORVED HER THAT | WOULD FI LE A
12 BATTERY REPORT ON HER. SHE SAI D "GO AHEAD AND FI LE YOUR

13 BATTERY REPORT FOR THEY W LL ALWAYS TAKE A SOCI AL WORKER' S

14 WORD OVER A PARENT' S ANY DAY." WHAT HAS BEEN DONE TO OUR

15 FAMLIES | S UNFORG VABLE. AND I DO NOT' HAVE ANY -- | T'S JUST
16 HORRIBLE. AND LIKE I SAID, I'MGJNG TO CLOSE TH S FOR THE

17 BOARD OF SUPERVI SORS, OR M CHAEL ANTONOVI CH TO LOOK | NTO.

18

19 SUP. BURKE, CHAIR ALL RIGHT, THANK YOU. SUPERVI SOR

20  ANTONOVI CH?

21

22 SUP. ANTONOVI CH: MOVE THE | TEM

23

24 SUP. BURKE, CHAIR MOVED. SUPERVI SOR MOLI NA SECONDS. W THOUT
25  OBJECTI ON, SO ORDERED.
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SUP. ANTONOVI CH: | TEM NO. 367 THI S A REPORT FROM THE

DEPARTMENT OF HEALTH SERVI CES ON THE RECOMVENDATI ONS OF THE
WORKI NG GROUP' S ALLOCATI ON FORMULA, VWH CH WAS TO DEVELCP
RECOMMENDATI ONS ON THE DI STRI BUTI ON OF THE $55 M LLI ON

PUBLI C/ PRI VATE PARTNERSHI P FUNDS TO THE ElI GHT SERVI CE PLANNI NG
AREAS.

SUP. BURKE, CHAIR WE HAVE A NUMBER OF PEOPLE WHO W SH TO
SPEAK ON THI S.

SUP. ANTONOVI CH: THE DEPARTMENT IS COM NG UP.

SUP. BURKE, CHAI R THE DEPARTMENT? YES.

SUP. ANTONOVI CH: THE WORKI NG GROUP RECOMMENDATI ON ARE THAT THE
2008 ALLOCATI ON SHOULD BE BASED ON 100 PERCENT DI STRI BUTI ON OF
UNVET NEEDS FOR THE UNI NSURED, BUT THE ALLOCATI ON FORMULA
QUGHT NOT TO BE USED TO REDI STRI BUTE THE CURRENT

PUBLI C/ PRI VATE PARTNERSHI P PROGRAM FUNDI NG BUT LET US HEAR

SHEI LA SHI MA: THANK YOU VERY MUCH. |'M SHEILA SHMA, AND |I'M
THE DEPUTY CHEF EXECUTI VE OFFI CER FOR THE HEALTH AND MENTAL
HEALTH SERVI CES CLUSTER IN THE C. E. O AND THE REPORT THAT' S
BEFORE YOU ON | TEM 36 WAS THE PRCDUCT OF AN ALLOCATI ON WORKI NG
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GROUP THAT WAS PUT TOGETHER BY MOTI ON OF THE BOARD OF

SUPERVI SORS. AND BEFORE | CET STARTED, | WANTED TO GO AHEAD
AND ALLOW THE WORKI NG GROUP AN OPPORTUNI TY TO | NTRODUCE
THEMSELVES. WE' LL BE PRESENTI NG A VERY BRI EF SUMVARY OF THE
RECOMVENDATI ONS | NCLUDED | N THE REPORT. AND THEN ASKI NG FOR
ANY QUESTI ONS THAT THE SUPERVI SORS MAY HAVE ON THAT.

| RENE DYER |' M | RENE DYER W TH DEPARTMENT OF HEALTH SERVI CES,
DI RECTOR OF PLANNI NG AND ANALYSI S.

KAREN SWANSON: KAREN SWANSQON, DEPARTMENT OF HEALTH SERVI CES,
FORMER ACTI NG DI RECTOR OF THE OFFI CE OF AMBULATORY CARE.

GLORI A RODRI GUEZ: GLORI A RODRI GUEZ, PRESI DENT AND C. E. O OF
THE COVMUNI TY CLI NI C ASSOCI ATI ON OF LOS ANCGELES COUNTY.

YOLANDA VERA: YOLANDA VERA, DI RECTOR OF L. A HEALTH ACTI ON.

SHEI LA SHI MA: THANK YOU. AND | WANTED TO JUST SAY THAT |
REALLY APPRECI ATED THE WORK OF ALL OF MY FELLOW MEMBERS. |

THI NK THAT THE MEMBERSHI P THAT WAS QUTLI NED I N THE BOARD S
MOTI ON REALLY ALLOWED US TO PUT A GROUP TOGETHER THAT HAD

VARI ED EXPERI ENCES | NVOLVED W TH THE P. P. P. PROGRAM AND |

THI NK CONTRI BUTED TO THE DI SCUSSI ON AT OUR PUBLI C MEETI NGS.

VWH LE THE MOTI ON OF THE BOARD WAS SPECI FI CALLY FOR OUR WORKI NG
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GROUP TO TAKE A LOOK AT THE ALLOCATI ON FORMULA, ONE,

COVPONENTS OF I'T; AND, TWO, WHEN | T WOULD BE APPLI ED I N TERMS
OF FUNDING I N THE P. P. P. PROGRAM WE THOUGHT THAT THE MEETI NGS
THAT WE CONDUCTED ALLOWED US AND THE STAKEHOLDERS WHO ATTENDED
THE MEETI NGS AN OPPORTUNI TY TO ACTUALLY LOCK AT A LOT OF

Dl FFERENT | SSUES | N ADDI TI ON TO THE ALLOCATI ON FORMJLA AND
JUST OVERALL THE FUNDI NG | SSUES THAT ARE FACI NG THE P. P. P.
PROGRAM AND THE NEED FOR ADDI TI ONAL FUNDS. | MEAN, THERE WAS
DEFI NI TELY DI SCUSSI ON ABOQUT THAT NEED AND OQUR ATTEMPT TO
ADDRESS I'T IN A SVALL WAY, AT LEAST AT THE BEG NNING W TH
FUNDI NG WE' VE | DENTI FI ED | N THE DEPARTMENT' S BUDGET. THE
RECOMVENDATI ONS | N THE REPORT WERE PRESENTED TO YOUR BQARD
OFFI CES ON APRIL 9TH AT OUR AGENDA REVI EW MEETI NG AND | ' LL
JUST SUMVARI ZE THEM VERY QUI CKLY NOW THEY ARE ACTUALLY ON THE
LAST PAGE OF THE REPORT, AS WELL. AND ON THE FI RST ELEMENT,

VWH CH WAS THE ALLOCATI ON FORMULA | TSELF, AFTER A NUMBER OF
MEETI NGS WHERE WE DI SCUSSED COMPONENTS W THI N THE FORMULA, THE
WORKI NG GROUP | S PRESENTI NG A RECOMVENDATI ON THAT THE FORMULA
| NCLUDE JUST ONE COVPONENT, WHICH IS A MEASURE OF UNMET NEED
AS DEVELOPED BY THE DEPARTMENT OF HEALTH SERVI CES. WE FELT
THAT GOT TO THE SI NGLE MOST CRI TI CAL ELEMENT I N THE ALLOCATI ON
FORMULA, WHICH IS THE UNMET NEED I N COVUNI TI ES ACROSS THE
SPAS FOR HEALTHCARE. | N ADDI TI ON, THE QUESTI ON WAS RAI SED OF
WHEN SHOULD THE ALLOCATI ON FORMJULA BE USED? IN THE R F. P.
PROCESS THAT WAS DEVELOPED BY THE DEPARTMENT OF HEALTH
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1 SERVICES, THE R F.P. | NDI CATED THAT THE DI STRI BUTI ON OF FUNDS
2 WOULD BE BASED ON THE ALLOCATI ON FORMULA. VWHEN WE LOOKED AT

3 THE ALLOCATI ON FORMULA THAT WE HAD DEVELOPED, VERSUS THE

4  ALLOCATI ON FORMULA I N PLACE PREVI QUSLY, THEY WERE PRETTY

5 CLOSE, EVEN WTH THE UPDATI NG OF THE DATA. HOAEVER, WHEN WE

6 LOCOKED AT THE DI STRI BUTI ON OF THE ACTUAL FUNDS ACROSS THE

7 SPAS, VE NOTI CED THAT THERE WERE SOME W DE VARI ANCES. AND IN
8 THE DI SCUSSI ONS THAT WE HAD, WE ACTUALLY | DENTI FI ED THAT AT

9 THE TIME THAT THE ORIFA@ NAL R F. P. WAS PUT FORWARD, THAT THE
10 DEPARTMENT HAD | NI TI ALLY LOOKED AT THE ALLOCATI ON FORMULA.

11 HOWEVER, | N AWARDI NG THE FUNDS, THEY ACTUALLY LOOKED, TOO, AT
12 CAPACITY WTH N EACH OF THE SPAS, THE SERVI CE OF PATI ENTS THAT
13 CROSS SPA LINES, AND OTHER FACTORS ALONG THOSE LI NES, AND WE
14  CAN ACTUALLY HAVE MORE OF A DI SCUSSI ON ON THAT | F THERE ARE

15 SOVE QUESTI ONS. BUT BASED ON THAT, THE DEPARTMENT AWARDED

16 FUNDS IN A WAY THAT ACTUALLY CREATED SOVE VARI ANCES BETWEEN

17 THE ALLOCATI ON FORMULA AND THE DI STRI BUTI ON OF FUNDS. THE

18 CONCERN THAT THE WORKI NG GROUP HAD | N ACTUALLY APPLYI NG THE

19 ALLCCATI ON FORMULA TO THE EXI STI NG POT OF MONEY, ROUGHLY $54
20 M LLION, WAS THAT I N SH FTI NG MONI ES FROM ONE SPA TO ANOTHER,
21 THAT THERE WOULD BE AN | MPACT ON SERVI CES CURRENTLY BEI NG

22 REI MBURSED AND PATI ENTS BEI NG SERVED. TO A LARGE EXTENT, THE
FUNDS ARE ACTUALLY SPENT BY THE DEPARTMENT FOR SERVI CES. SO
BECAUSE OF THE CONCERN ABOUT THE POTENTI AL | MPACT ON PATI ENTS
BEI NG SERVED, THE ALLOCATI ON WORKI NG GROUP | S RECOMVENDI NG
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THAT THE DEPARTMENT TAKE AN AMOUNT OF FUNDS THAT THEY
CURRENTLY HAVE | N THE OFFI CE OF AMBULATORY CARE BUDGET, IT' S
ONLY $1.2 MLLION, BUT IT IS NOT CURRENTLY ASSOCI ATED W TH A
SPECI FI C CONTRACT AND THEREFORE I SN T TI ED TO SERVI CES
CURRENTLY BEI NG PROVI DED, THAT THAT AMOUNT OF MONEY ACTUALLY
BE ALLOCATED USI NG THI S NEW FORMULA AND THAT THE FUNDS GO TO
SPAS THAT ARE CURRENTLY UNDER THE PERCENTAGE THEY SHOULD BE
RECEI VI NG BASED ON THE ALLOCATI ON FORMULA. SO THERE ARE SPAS
WHO CURRENTLY RECEI VE FUNDS THAT THE PERCENTAGE OF VHICH | S
OVER THE ALLOCATI ON FORMULA. THOSE SPAS WOULD NOT CET ANY OF
THE ADDI TIONAL 1.2 M LLION. SO THE FUNDS WOULD GO TO THE
UNDER- EQUI TY SPAS. | N ADDI Tl ON, THE WORKI NG GROUP | S
RECOMVENDI NG THAT THE DEPARTMENT LOOK AT UNSPENT FUNDS AT THE
END OF THE FI SCAL YEAR. AND | NSTEAD OF REALLOCATI NG THOSE
FUNDS AS THEY HAVE | N THE PAST TO AGENCI ES THAT HAVE PROVI DED
MORE SERVI CES THAN THEI R CONTRACT MAXI MUM AMOUNT WOULD COVER,
THAT THOSE FUNDS BE SET ASI DE AND ALSO USED BASED ON THE
FORMULA TO PROVI DE ADDI TI ONAL FUNDS TO UNDER- EQUI TY SPAS. | N
THAT CASE, W THOUT AFFECTI NG SERVI CES CURRENTLY BEI NG

PROVI DED, THE DEPARTMENT WOULD BE ABLE TO AT LEAST MOVE, TO
SOMVE EXTENT, TOWARDS TRYI NG TO ACH EVE EQUI TY. I N ADDI Tl ON,
THE FI NAL RECOMVENDATI ON FROM THE WORKGROUP WAS ACTUALLY TO
LOOK AT THE TERMS OF THE CONTRACTS THAT WOULD BEG N I N JULY
2008. UNDER THE R F.P., THE TERM BEI NG DI SCUSSED WAS UP TO

FI VE YEARS. BECAUSE OF THE EXERCI SE THAT THE DEPARTMENT | S
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GO NG THROUGH RI GHT NOW THE PLANNI NG I N ORDER TO DEAL W TH
2 | TS DEFICI T, THE EFFORTS THAT THEY' RE WORKI NG ON W TH OUR

3 OFFICE, THERE' S AN ELEMENT OF UNCERTAI NTY REGARDI NG THE ENTI RE
4 BUDGET, | NCLUDING THE P.P.P. PROGRAM SO WE ACTUALLY FELT THAT
5 | T WOULD BE BETTER TO CONSI DER A SHORTER TERM SO I T'S BE TWO
6 YEARS PLUS ONE ADDI TI ONAL YEAR, SO THAT THE PROVI DERS WOULD

7 KNOW THERE MAY BE SOME POTENTI AL CHANGES DEPENDI NG UPON WHAT

8 HAPPENS | N THE DEPARTMENT' S BUDGET M TI GATI ON PLAN. AND I T

9 WOULD ALSO ALLOW THE DEPARTMENT TO LOCK TO THE FUTURE | N TERMS
10 OF FUNDI NG I N OQUT YEARS AND AN ATTEMPT TO GO AHEAD AND ADDRESS
11 THE I NEQUI TI ES THAT CURRENTLY EXI ST I N THE FUNDI NG AND THAT' S
12 | T FOR OUR REPORT. | F THERE ARE ANY QUESTI ONS?

13

14 SUP. ANTONOVI CH: LET ME ASK. VWHAT HAPPENS TO THE NEW AGENCI ES
15 THAT HAVE PASSED ALL OF THE EVALUATI ON MEASURES OF THE

16 DEPARTMENT'S R F. P.?

17

18 SHEI LA SHI MA: BECAUSE THE | NSTRUCTI ON FROM THE BOARD WAS FOR
19 US TO LOOK AT FUNDI NG ACRCSS SPAS, WE FELT THAT I'T WAS

20 APPROPRI ATE FOR THE DEPARTMENT TO STILL MAI NTAI N THAT

21 RESPONSI BI LI TY FOR ADDRESSI NG THE SPECI FI C FUNDI NG OF

22 ACGENCI ES. SO THAT WAS BEYOND THE SCOPE OF OUR WORKI NG GROUP
BUT IS I N FACT WHAT THE DEPARTMENT W LL BE GO NG THROUGH I N
TERMS OF THEI R NEGOTI ATI ONS W TH THE AGENCI ES.
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SUP. ANTONOVI CH: AND HOW DI D THE WORKI NG GROUP | NSURE THAT
UNVET NEED WAS PROPORTI ONAL TO THE ACTUAL ALLOCATI ON?

SHEI LA SHI MA: WELL, ONE WAY WE FELT WAS TO, EVEN | F WE' RE
STARTI NG W TH JUST A SMALL AMOUNT OF MONEY, | S TO ENSURE THAT
ANY NEW FUNDS ACTUALLY GO ONLY TO THE UNDER- EQUI TY SPAS.
BECAUSE WE ARE ONLY DEALI NG WTH A RELATI VELY SMALL AMOUNT OF
MONEY, THAT PROGRESS W LL BE SLOWER. BUT TO THE EXTENT THAT
THE DEPARTMENT | DENTI FI ES ADDI TI ONAL FUNDS FOR THE P. P. P.
PROGRAM THAT DO NOT HAVE SPECI FI ED USES, SO I T'S NOT

ADDI TI ONAL STATE MONI ES, FOR EXAMPLE, THAT HAVE TO GO TO A
SPECI FI C PROGRAM THAT COULD GO TO P. P. P. PROGRAMS, NONE OF
THOSE FUNDS, ANY BQARD | NSTRUCTI ONS THAT SPECI FI CALLY SAY THAT
THESE FUNDS WOULD GO FOR THESE SPECI FI C PURPOSES. BUT FUNDS
THAT ARE CENERAL PURPOSE, ADDED TO THE P. P. P. PROGRAM W LL BE
ALLOCATED BASED ON THI S FORMJLA AND W LL NOT GO TO, THEN,
OVER- EQUI TY SPAS UNTI L WE' VE REACHED EQUI TY.

SUP. ANTONOVI CH: DI D THE WORKI NG GROUP TAKE | NTO ACCOUNT
PATI ENTS WHO LI VE I N ONE SPA YET THEY MAY VI SI T THEI R PRI MARY
CARE CLINIC I N ANOTHER SPA?

SHEI LA SHI VA1 YES. AND | WLL MAKE SOVE COMVENTS. |F ANY OF MY
WORKI NG GROUP MEMBERS WOULD LI KE TO ADD, THAT WAS OF CONCERN
TO US, AS WELL, VWHEN WE LOCKED AT MOVI NG FUNDS FROM ONE SPA TO
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1 ANOTHER. AND ONE OF THE CHARTS THAT WE HAD DEVELOPED AND GOT
2 FROM THE DEPARTMENT OF HEALTH SERVI CES ACTUALLY | DENTI FI ED
3 THAT IN SOVE SPAS, THERE WERE A NUMBER OF PATI ENTS WHO VEENT TO
4 PROVI DERS, BOB FORD BEI NG AN EXAVPLE, WHO ACTUALLY LIVED I N

5 OIHER SPAS, SPA 6. THAT WAS THE MOST OBVI QUS EXAMPLE OF WHERE
6 SPAS, OR RESIDENTS | N OTHER SPAS ACTUALLY VENT TO AGENCI ES I N
7 A DI FFERENT SPA. NOW THE QUESTI ONS WERE RAI SED AND THE

8 DEPARTMENT NEEDS TO LOOK AT THOSE: WAS THAT BECAUSE THE

9 RESOURCES WERE DEVELOPED I N THOSE SPAS AND SO | T HAS THAT

10 EFFECT? OR WAS | T FOR OTHER REASONS? PERHAPS THEY WORKED I N
11  THOSE SPAS? THERE COULD HAVE BEEN OTHER FACTORS THERE. AND

12 THAT' S SOVETH NG THE DEPARTMENT W LL HAVE TO LOCK AT.

13

14 SUP. ANTONOVI CH. HAVE YQOU DI SCUSSED PERHAPS USI NG TOBACCO

15 FUNDS TO MEET THE UNMET NEEDS?

16

17 SHEI LA SHI MA: THAT IS ONE OF THE PROPOSALS THAT COULD BE

18 LOOKED AT BY THE DEPARTMENT. WE BASI CALLY LEFT I'T OPEN TO THE
19 DEPARTMENT AS PART OF THEI R DI SCUSSI ONS ON DEFI CI' T MANAGEMENT
20 AND DEFICIT MTIGATI ON, TO LOOK AT ALL OF THE POTENTI AL POTS
21 OF MONEY.

22

23 SUP. ANTONOVI CH: SO THAT'S STILL A PGSSI BI LI TY BEI NG

24  RECOMMENDED? THANK YOU. THOSE ARE MY QUESTI ONS.

25

The Meeting Transcript of
The Los Angeles County Board of Supervisors
71



The Los Angeles County Board of Supervisors

April 22, 2008

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

SUP. BURKE, CHAIR ALL RI GHT. SUPERVI SOR KNABE? AND THEN
SUPERVI SOR MOLI NA? AND THEN OF COURSE WE HAVE SOMVE PEOPLE WHO
W SH TO SPEAK. SUPERVI SOR YAROSLAVSKY?

SUP. KNABE: THE QUESTION I HAVE TO BEG N WTH IS THE ORI G NAL
METHODOLOGY FOR THE FUNDI NG DI SCREPANCI ES SEEM PRETTY SEVERE.
VWHY DID WE LET I'T GET OFF TRACK SO MJUCH? | MEAN WHAT |'M
CONCERNED ABOQUT IS I N THE NEW PROPCSALS, | UNDERSTAND THAT
SENSE OF FAI RNESS, BUT THAT'S GO NG TO TAKE, OR TO ME ASK YQU,
HOW LONG DO YOU THINK | T WOULD TAKE TO CLOSE THAT GAP?

SHEI LA SHI MA: NATURALLY, IT'S HARD TO ESTI MATE. CLEARLY THE
1.2 MLLION THAT WVE HAVE CURRENTLY DCES VERY LI TTLE I N TERMS
OF GETTING TO THAT GOAL. ONE OF THE THINGS WE DI D LOOK AT IN
ORDER TO GROW THAT | NI TI AL POT WAS WE KNOW THAT AT THE END COF
EACH FI SCAL YEAR, THERE ARE SOME FUNDS THAT ARE NOT SPENT BY
PROVI DERS VWHO WANTED TO PUT THAT IN. I N LOOKI NG AT PAST

EXPERI ENCE, THAT AMOUNT WAS AROUND $3 M LLI ON. BUT THE CONCERN
| S SOVE ADDI TI ONAL SERVI CES HAVE BEEN PROVI DED OVER THE PAST
YEAR TO CLOSE THAT GAP. WE JUST WEREN T ABLE TO ESTI MATE HOW
MUCH. AND RATHER THAN RI SK, AGAI N, AFFECTI NG PATI ENTS
CURRENTLY BEI NG SERVED, WE DI D | NCLUDE | N OUR RECOMVENDATI ON
AN | NSTRUCTI ON TO THE DEPARTMENT THAT WHEN THOSE UNSPENT FUNDS
ARE | DENTI FI ED, THEY SHOULD BE ADDED TO THI S POT. BUT IN

ADDI TI ON, THE DEPARTMENT 1S, AS PART OF | TS EXERCI SE AND WHAT
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1 WAS MENTI ONED PREVI QUSLY, NEEDI NG TO LOCK AT ADDI Tl ONAL FUNDS
2 FOR TH' S POPULATI ON AND FOR THI S PROGRAM

4 SUP. KNABE: THANK YQU.

6 SUP. BURKE, CHAI R SUPERVI SOR MOLI NA, THEN SUPERVI SOR
7 YAROSLAVSKY.

9 SUP. MOLINA: FIRST OF ALL LET ME THANK THEM THEY DI D AN

10 OUTSTANDING JOB. | DONT THHNK "M ON. IS THAT I T? 1'M ON NOWP
11 THANK YOU. | ALWAYS NEED HELP W TH THAT PART. LET Mg, FI RST COF
12 ALL, THANK THE WORKI NG GROUP. | THI NK WHEN WE REQUESTED THI S
13 REPORT, WE DI DN' T KNOW VWHAT WE WERE GO NG TO SEE. | NI TI ALLY

14  WHEN WE LOOKED AT THE WHOLE P. P. P. PROGRAM WE KNEW THERE

15 WOULD BE | NEQUI TY BECAUSE | T WAS BASI CALLY THOSE PROPCSALS

16 THAT CAME IN THAT WE DIDN' T SET UP AN EQUI TY | SSUE AT THE

17 VERY, VERY BEGNNING SO IT WAS AN | SSUE OF THOSE PROPOSALS

18 THAT WERE MORE WORTHY OF FUNDI NG ARE THE ONES THAT ACTUALLY

19 RECEI VED THE MONEY. BUT |'M GLAD THAT WE DI D DO TH S BECAUSE |
20 THINK I'T CLEARLY MAKES AN ASSESSMENT FOR US AS TO HOW WE

21 SHOULD PROCEED FOR THE FUTURE. THE ALLOCATI ON FORMJULA YQU

22 CREATED REALLY ADDRESSES, TH S BAR DATA FORM THAT TELLS US

23 VERY CLEARLY THAT IN SOVE OF THE SPAS, | DON T WANT TO SAY

24 WE' RE OVER FUNDI NG BECAUSE THAT'S NOT' THE APPROPRI ATE WORD,
25 BECAUSE THESE VI SITS ARE ALL VALUABLE. SO YOU CAN T SAY I N SPA
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1 4, WHICH IS THE METRO, WE ARE OVER FUNDI NG, NOT A GOOD WORD.
2 WE'RE G VING THEM MORE MONEY RI GHT YOU NOW THAN BASI CALLY

3 THEI R ASSESSED NEEDS. BUT THE ISSUE IS I T'S NOT LI KE THEY' RE -
4 - THEY NEED THAT MONEY. AND SO THEY ARE PROVI DI NG THOSE

5 PATI ENTS BECAUSE THEY ARE DO NG MORE PATI ENT VI SI TS | N THAT

6 SPA THAN ANY OTHER, EVEN THOUGH HOAEVER THE ASSESSMENT | S MADE
7 ON THE NEED, IT IS OVER THAT AMOUNT. AND | AGREE W TH YOUR

8 OUTCOVE AT THE END OF THE DAY, THAT YOU CAN T JUST GO AND MAKE
9 EVERYBODY EQUAL BY LOPPI NG OFF MONEY FROM SOMEBODY ELSE.

10 BECAUSE WE' VE KNOWN THAT EACH OF THESE PATI ENT VI SITS ARE VERY
11  VALUABLE. AND I N THE METRO AREA, AS WE ALL KNOW THAT | NCLUDES
12 SKID ROW VWHICH IS A H GHLY NEEDY AREA. AND SO YOQU CAN' T

13 CREATE THE KIND OF EQUITY. BUT | TH NK LOOKI NG AT I T BY SPA

14 AND TRYI NG TO GET A BETTER HANDLE, TH S DATA COLLECTI ON HAS

15 BEEN VERY, VERY VALUABLE. | AGREE W TH SUPERVI SOR SUPERVI SCR
16 ANTONOVI CH THAT WE NEED TO HAVE A BETTER UNDERSTANDI NG AS TO
17 VWHY PEOPLE MOVE FROM ONE SPA TO ANOTHER. IF IT IS, IT 1S ON
18 THEIR WAY TO WORK COR SOMETHI NG OF THAT SORT. BUT | TH NK THAT
19 ALSO HELPS US I N MAKI NG AN ASSESSMENT AS TO HOW THI S

20 POPULATION, WHERE THI S POPULATION IS, THAT IT ISN T BY

21 RESI DENTS OF SPA, THEN WE NEED TO PUT OTHER FACTORS I N THERE
2 |F THAT IS THE CASE. SO | TH NK I T DCES REQUI RE PROBABLY A BIT
23 OF A REVIEW NMNAYBE | N ANOTHER YEAR OR HOWEVER YOU WANT TO DO

24 IT, IIN GATHERING THI S | NFORVATION. CURIQUS, | WAS IN SPA 1. IT
25 WAS THE MOST, WH CH HAD ONLY 26 PERCENT OF THE RESI DENTS
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1 UTILIZED THE SPA I N THEI R OAN NEI GHBORHOOD. 54 PERCENT OF THEM
2 TRAVELED TO SPA 2 TO GET THEI R HEALTHCARE. AND THAT MAY BE

3 BECAUSE OF THE | NADEQUACY OF THE CLINIC THERE. WE DON T KNOW
4 THAT, RIGHT? PRESENTLY UNDER THI S STUDY. BUT | TH NK WE SHOULD
5 MAKE AN EFFORT TO TRY AND UNDERSTAND. BECAUSE ONE WOULD SEEM

6 THAT THE | SSUE OF ACCESS AND WHAT' S GO NG ON | N THAT

7 PARTI CULAR P. P. P. WOULD BE VALUABLE I N OCRDER TO HAVE A BETTER
8 UNDERSTANDI NG AND MAKE SURE THAT WE HAVE EQUI TABLE ACCESS. SO
9 BUT SOVE OF THE MOST SHOCKI NG OF COURSE, IS IF YOU LOOK AT
10 SPA IS IT 6?

11

12 SUP. BURKE, CHAIR SPA 6.

13

14  SUP. MOLINA: YEAH. AND 5, | MEAN THAT |'S UNBELI EVABLE. WHEN

15 YOU LOOK AT THE NEED THAT IS SO GREAT, AND YET THE FUNDI NG | S
16 SO SMALL. AND OF COURSE THI S SPEAKS TO, | THI NK, AN | SSUE THAT
17 WE SAID FROM THE VERY BEG NNING I N P. P. P. S, THAT THERE WASN T
18 AN | NFRASTRUCTURE | N SOVE OF THESE NEI GHBORHOCDS AND

19 COVMUNI TIES, THE NONPROFI TS. THAT'S VWHY | WORRY ABOUT THE

20 PRI VATI ZATI ON | SSUE THAT GO NG ON, BECAUSE IF THERE I SN T AN
21 | NFRASTRUCTURE TO HAVE THESE PROGRAMS | N PLACE, AND | F THEY

22 DON T, FOR WHATEVER REASQON, CAN T DEVELOP THE KI ND OF
PROPOSALS THAT GET FUNDI NG ON A REGULAR BASI S, THEN WE' RE

GO NG TO CONTINUE THIS KIND OF INEQUITY. SO | TH NK THAT THESE
-- TH'S | NFORMATI ON | S VERY VALUABLE. AND I T TELLS US OF HUGE
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NEEDS. NOW WHEN YOU LOCK AT -- AND | MOVE THAT WE ADOPT THE
FI NDI NGS AND CREATE-- AND APPROVE THI S NEW ALLOCATI ON FORMULA.
I T HAS A BASIS. | TH NK THAT WHEN VWE LOOK AT NEW DOLLARS

COM NG | NTO THE SYSTEM WE SHOULD LOOK AT THOSE WAYS TO CREATE
BETTER EQUI TY ACRCOSS- THE- BOARD, VWHI CH MAY MEAN SOVE CHALLENGES
FOR US, AS WELL. THAT MEANS THERE MAY NOT BE THE

| NFRASTRUCTURE | N SOVE OF THOSE SPAS TO REALLY GET US UP TO
SPEED WHEN REAL DOLLARS COME IN. AND SO THAT | DON T KNOW I F
YOU LOOKED AT THAT OR IF I'T'S SOVETH NG THAT YOU SHOULD LOOK
AT, BECAUSE | DON T TH NK THAT ANYONE HAS EVER REVI EWED THE

| NFRASTRUCTURE W THI N SOVE OF THESE COMMUNI TI ES AND

NEI GHBORHOCDS TO SEE | F IN FACT | F THERE WAS NEW DOLLARS

COM NG I N, THE CAPABI LI TY OF THOSE GROUPS TO EXPAND. AND SOME
ARE MORE PREPARED THAN OTHERS. AND PARTI CULARLY EVEN W THI N
THE SPA AS TO WHAT IS THE ACCESS W THI N THE SPA | TSELF. THERE
ARE VERY FEW PROVI DERS, ACTUALLY, OVERALL |IN THESE AREAS. YQU
THI NK THERE WOULD BE A WHOLE LOT MORE. BUT ONE OF THE THI NGS
WE HAVE REALI ZED, AT THE END OF THE DAY, 1S THAT P.P.P.S ARE
PROVI DI NG AN UNBELI EVABLY VALUABLE SERVI CE TO US. THEY HAVE
BEEN A STRONG PARTNERSHI P THAT WE NEED TO STRENGTHEN EVERY
DAY. |'M I NTERESTED I N LI STENI NG TO THE PROVI DERS THAT ARE

GO NG TO BE SPEAKI NG | SAW THAT MANY OF THEM SI GNED UP. AND
OF COURSE MY PROPOCSAL, Al1D I'M GO NG TO | NTROCDUCE A MOTI ON, |
WLL DO IT AFTER TH'S, 1S BASI CALLY, | WAS SORT OF HOPI NG WE
WOULD DO THE HEALTH BUDGET BEFORE THI S PRESENTATI ON, BUT W\E
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1 HAVEN T DONE SO. BUT AT THE SAME Tl ME, UNDER THE HEALTH
2 BUDGET, THERE IS A PROPCSAL TO TAKE $44 M LLI ON OF TOBACCO TAX
3 MONEY AND TO PUT IT IN TO PLUG THE DEFICIT FOR THE HEALTH

4 DEPARTMENT. THE DEFICIT | S HUGE AND WVE HAVE MANY | SSUES TO

5 LOOK AT. AND SO THAT IS A VERY CRITI CAL SET OF DOLLARS. BUT AT
6 THE SAME TIME, | TH NK THAT THE DEPARTMENT COULD DO VERY, VERY
7 WELL BY LOOKI NG AT MANY | SSUES AND | W LL RAI SE THEM DURI NG

8 THEI R BUDGET DI SCUSSI ON, THAT THEY COULD LOOK AT WTHI N THE

9 DEPARTMENT, AT LOCKI NG AT SCRUBBI NG THE BUDGET A LITTLE BI'T

10 MORE | N THAT DEPARTMENT, LOCKI NG AT AREAS WHERE EFFI Cl ENCI ES
11  COULD HAPPEN, LOCKI NG AT VACANT POSI TI ONS, LOOKI NG AT COST

12 CONTROLS ON CONTRACTS, LOOKI NG AT OPPORTUNI TI ES OF PAYI NG MCRE
13 | N ONE AREA OVER ANOTHER FOR THE DELI VERY OF HEALTHCARE. SO MY
14 PROPCSAL | S THAT WE TAKE THAT $44 M LLION I N TOBACCO TAX

15 MONEY, VWH CH WAS | NTENDED TO EXPAND SERVI CES, NOT TO PLUG A

16 DEFICI T HOLE, AND SHOULD WE HAVE THE OPPORTUNI TY -- AND OF

17 COURSE THI S | S BETWEEN NOW AND HOPEFULLY JUNE, VWHEN THE ACTUAL
18  ALLOCATI ON OF THE BUDGET OCCURS. SHOULD WE HAVE THE

19 OPPORTUNITY TO FI ND THOSE ADDI Tl ONAL SAVI NGS, AND | THI NK WE
20 CAN IN THE HEALTH DEPARTMENT BUDGET, THAT THAT $44 M LLI ON GO
21 INTO THE P.P. P. S AND THAT I T BE FOCUSED UNDER THI S FORMJULA TO
22 THAT THOSE AREAS THAT ARE UNDERSERVED AND TRY AND MAKE SURE
THAT THOSE DOLLARS ARE ALLOCATED. | T'S SUCCESSFUL EVERYWHERE

| T GOES. AND WHEN YOU LOOK AT THE AREAS, AND PARTI CULARLY AS
TH'S GRAPH SHOA5, I T'S GO NG TO BE TOUGH WTH 1.2 M LLI ON
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1 HERE, A LITTLE LEFT OVER HERE, THAT IN 10 TO 12 YEARS, WE' RE
2 NOT GO NG TO BE ABLE TO FI X THE | NEQUI TY. AND | F NOTH NG ELSE,
3 WE SHOULD START MEETI NG THE NEEDS. THIS IS A PROGRAM THAT I S

4 FUNCTIONING THAT IT IS WORKING | F VWE EVER WANT TO GO I N THE
5 DI RECTI ON OF PRI VATI ZATION, THIS IS GO NG TO BE THE PATHWAY.

6 AND SO CONSEQUENTLY, WE NEED TO MAKE SURE THAT I N EVERY SPA,

7 THERE |'S AN | NFRASTRUCTURE TO ACCEPT THI S MONEY, TO PUT IN

8 PLACE THE CALI BER AND THE QUALITY OF P.P.P.S, A STANDARD THAT
9 WE NEED TO MEET THROUGHOUT THE COMVUNI TY. SO I AM PROPGOSI NG

10 THAT WE | NFUSE NEW DOLLARS | F WE' RE GO NG TO HAVE ACCESS AND
11 EQUITY AND |'LL BE PRESENTI NG THAT MOTI ON AFTER | LI STEN TO

12 THE SPEAKERS. AND | THINK WE CAN DO I T QUT OF THE PROPOSED NEW
13 TOBACCO TAX DOLLARS THAT ARE GO NG I NTO -- RI GHT NOW TO PLUG A
14 HOLE. AND I NSTEAD PUT | T I N EXPANDED SERVI CES. ALTHOUGH WE DO
15 NEED TO PLUG THAT HOLE, WE NEED TO FI ND SOVE OTHER MONI ES

16 WTH N THE DEPARTMENT BUDGET. AND |'LL | NTRODUCE THAT MOTI ON
17 AFTER

18

19 SUP. BURKE, CHAI R SUPERVI SOR YAROSLAVSKY?

20

21 SUP. YARCSLAVSKY: WELL, | JUST WANT TO COMVEND SHEI LA AND THE
22 WORKI NG GROUP FOR THE RESULT. THI S HAS BEEN LANGUl SHI NG FOR

23 QUITE A VH LE. AND VE NEVER QUI TE CAME EVEN TO THI'S PO NT OF

24 RESCLUTI ON. OBVI QUSLY AS A COUPLE OF MEMBERS HAVE SAI D, THERE
25 ARE STILL | SSUES TO BE ADDRESSED DOM THE LI NE, BUT WE NEVER
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GOI TOTH S PONT. AND I THINK THIS I S A CASE VHERE A WORKI NG
GROUP ACTUALLY PRODUCED A RESULT. AND | APPRECIATE IT. |I'M NOT
GO NG TO G VE A LONG SPEECH ABOQUT IT. THI S IS SOVETH NG THAT' S
VERY | MPORTANT TO ALL OF US. AND | DON' T THI NK UNTIL NOWIT
HAS GOTTEN THE KIND OF PRIORI TY FOCUS THAT | T DESERVED. SO I'M
VERY GRATEFUL TO ALL OF YOU AND TO THE DEPUTY C.E.O., M SS

SH MA, FOR GETTING US TO THIS PONT. IT'S A GOCD, GOOD
OUTCOME.

SUP. BURKE, CHAI R THANK YQOU. | UNDERSTAND THE WORKI NG GROUP
HAS DONE CERTAI NLY A VERY | MPORTANT JOB. |'D LIKE TO GET A
BETTER UNDERSTANDI NG | KNOW THAT THE ASSOCI ATI ON REPRESENTS
ALL OF THE CLINICS I N THE ENTI RE COUNTY. BUT ON THE WORKI NG
GROUP, WERE THERE ANY EXECUTI VES FROM SOUTH LOS ANGELES

CLI NI CS?

SHEI LA SHI MA: ON THE WORKI NG GROUP | TSELF? NO. GLORI A?

GLORI A RODRI GUEZ: NO, ACTUALLY BECAUSE THEY WERE PREVENTED
FROM ACTUALLY SERVI NG ON THE WORKGROUP BECAUSE NO ONE WHO
ACTUALLY RECEI VED MONEY THROUGH THE P. P. P. PROGRAM V\ERE

ELIG BLE TO SIT ON. SO | REPRESENTED THEM AND SO DI D YCLANDA.
BUT THEY WERE | N ATTENDANCE | N EACH OF OUR MEETI NGS. SO WE
WERE ABLE TO HEAR TESTI MONY AND FEEDBACK FROM THEM SHEI LA
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1 HELD VERY OPEN MEETI NGS THAT | THH NK WERE VERY BENEFI Cl AL FOR
2 ALL OF US. AND SO THERE WAS FULL PARTI Cl PATI ON.

4 SUP. BURKE, CHAIR WELL, THI S UNVMET NEED IN SOVE AREAS | S THE
5 REASON WHY |'VE HAD THI S DI SCUSSI ON AS | T RELATES TO CLI NI CS.

6 |F WE PRIVATIZE THE CLINICS, WE' LL HAVE JUST A MAGNI FYI NG OF

7 VWHAT WE SEE TODAY. | T WLL SAY SI MPLY THAT THERE W LL BE AREAS
8 WHERE THERE W LL BE NO SERVI CE ALMOST. THERE W LL BE VERY

9 LITTLE SERVICE. AND THIS IS THE PO NT |I'VE BEEN TRYI NG TO GET
10 OVER IN TERVM5S OF TH S WHOLE CONCEPT OF PRI VATI ZI NG WHERE YQU
11 HAVE NO SERVI CE PROVI DERS | N SOVE AREAS. NOW WHAT | S BEI NG

12 DONE TO TRY TO DEVELOP ADDI TI ONAL CLI NI CS | N AREAS THAT DO NOT
13  HAVE THE CLI NI CS PROVI DI NG THE SERVI CE? THE PARTNERS, THE

14 PRI VATE PARTNERS? | S THERE ANYTHI NG THAT' S BEI NG DONE? | S

15 THERE ANY WHOLE APPROACH TO DO THAT TO ELI M NATE THE

16 DI SCREPANCI ES THAT WE SEE HERE?

17

18 SHEI LA SHI MA: THAT WAS ACTUALLY DI SCUSSED AND RAI SED AT ONE COF
19 OUR MEETI NGS AND | DENTI FI ED AS ONE OF THOSE SHORT- TERM AND,

20 WELL ACTUALLY IT WAS A MEDI UM AND LONG TERM TASK FOR THE

21 DEPARTMENT. BECAUSE | T VENT BEYOND THE | MVEDI ATE TASK OF THE
22 WORKI NG GROUP, WAS CLEARLY | DENTI FI ED, THOUGH, AS SOVETHI NG

23 THE DEPARTMENT NEEDS TO MOVE TOMRDS. AND SO | T WAS FLAGGED AS

24  SOVETHI NG THE DEPARTMENT |'S GO NG TO HAVE TO PUT TOGETHER A
25 PLAN FOR BECAUSE THERE ARE OTHER POTS OF MONEY THAT THEY HAVE
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CURRENTLY THAT ARE LOOKI NG AT DEVELOPI NG CAPACI TY I N THE SOUTH
LOS ANGELES AREA. SO THEY' RE GO NG TO NEED THAT | NFRASTRUCTURE
IN THERE AND TO MOVE I N THAT DI RECTI ON. SO THAT' S SOMVETHI NG
THAT' S BEEN PUT ON THE TABLE AND THAT |, AS THE DEPUTY C. E. O,
WLL BE WORKING WTH THE DEPARTMENT TO MOVE FORWARD.

YOLANDA VERA: SUPERVI SOR, | F I CAN ADD SOVETH NG THANK YQU,
AGAI N, FOR THE BOARD S LEADERSH P ON PUTTI NG TOGETHER THI S
WORKGROUP AND FOR THE C.E.O 'S LEADERSH P ON I T. W TH REGARDS
TO THE CAPACITY IN SOQUTH L. A., | DON' T TH NK THERE EVER REALLY
WAS A PROCESS BY WHICH THE CLINICS I N THOSE VARI QUS SPAS, SOME
OF THEM THAT APPEAR TO BE UNDERSERVED, WERE EVER ASKED | F THEY
COULD RAMP UP | F MORE FUNDS WERE AVAI LABLE TO THEM AND |

HOPE, G VEN WHAT WE' VE LEARNED THROUGH THE PROCESS OF HOW
EFFECTI VE AND EFFI CI ENT THIS PROGRAM IS, I T'S REALLY

EMPHASI ZED THE VALUE OF TH S PROGRAM AND THAT | NVESTI NG MORE
DOLLARS THAT ADDRESS THOSE DI SPARI TI ES |'S VALUABLE. AND |
THINK I'T COULD BE DONE I N A WAY WHERE YOU ASK YOUR EXI STI NG
STRATEGQ C PARTNERS: CAN YOQU, DO YOU HAVE THE CAPACI TY TO RAMP
UP | F YOU HAD MORE AVAI LABLE COUNTY DOLLARS?

GLORI A RODRI GUEZ: AND, SUPERVI SOR, |F I MAY ADD, THE

ASSOCI ATI ON | S ENGAG NG RI GHT NOW I N AN ASSESSMENT COF OUR

EXI STI NG | NFRASTRUCTURE AND WHAT I'T WLL TAKE, BOTH I N SERVI CE
DELI VERY DOLLARS AND WORKFORCE TO BE ABLE TO MEET THE NEED. SO
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WE HAVE COMM SSI ONED THAT STUDY, AND WE HOPE TO HAVE THAT
COVPLETED BY NEXT MONTH.

SUP. BURKE, CHAI R WHAT REALLY BOTHERS ME | S THAT | UNDERSTAND
THAT MANY OF THE PEOPLE | N AREAS WHERE THERE | S VERY LI TTLE I N
TERMS OF PROVI DERS, THAT THEY GO | NTO OTHER AREAS FOR SERVI CE.
BUT THERE IS SUCH A LARCE DI STANCE I N SOVE | NSTANCES FROM THE
PROVI DER, THE PARTNER, AND WHERE PEOPLE LIVE. SO THAT IT IS
NOT ALWAYS SO PRACTI CAL FOR THEM TO CGET THERE. | KNOWIN MY

DI STRI CT, CERTAINLY ALONG THE BORDER W TH SUPERVI SOR
YAROSLAVSKY' S DI STRICT, THERE IS A UTI LI ZATI ON FOR PECPLE
ALONG THE BORDER AND | N NEAR PROXIM TY TO THOSE FACI LI TI ES
THAT ARE | N THAT AREA. BUT THE PECPLE I N SOUTH LOS ANGELES, IT
BECOVES VERY DI FFI CULT FOR THEM TO DO THAT. AND | HAVE TO USE
AN EXAMPLE. THERE WAS A CANCER CLI NI C THAT UNFORTUNATELY WAS
BEI NG CLOSED I N | NGLEWOCD. AND THE | DEA OF HOW YOU WOULD GET
PEOPLE TO THAT CANCER CLI NI C, THEY HAVE TO HAVE A WHOLE GROUP
OF VOLUNTEERS. WHEN THAT CLI NI C WAS CLOSED, W TH THE NECESSI TY
OF I'T GO NG TO SANTA MONI CA, THEY HAVE TO HAVE PEOPLE TO COME
TO PI CK THEM UP AND HAVE TO HAVE A WHOLE | NFRASTRUCTURE OF
PEOPLE WHO GO QUT, PICK UP THE PEOPLE AND TAKE THEM TO THE
FACI LI TY, VWHO LI VED NOT ONLY | N I NGLEWOOD, BUT LI VED EAST COF

| NGLEWOCD. SO | T'' S VERY, VERY DI FFI CULT WHEN YOU TALK ABOUT A
POPULATI ON THAT | S THE POPULATI ON WE SEEK TO MEET. THEIR
TRANSPORTATI ON | SSUES ARE SO GREAT THAT I T'S VERY | MPORTANT
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THAT THE FACILITIES BE IN THE COWUNI TY AND | N CLOSE PROXIM TY
TO WHERE PECPLE LIVE. SO | UNDERSTAND HERE WHAT WE' RE TRYI NG
TO DO, BUT | DO THI NK WE HAVE TO HAVE A REALLY AGGRESSI VE
PROGRAM TO HELP SOVE OF THOSE SVALL CLINICS WHO DON' T HAVE THE
ADVANTAGE OF PHI LANTHROPY, OF PEOPLE COM NG I N AND G VI NG THEM
ADDI TI ONAL MONEY TO MAKE UP THAT GAP. SO WE HAVE TO HAVE A
REAL AGGRESSI VE APPROACH FOR SOVE OF THESE. WE HAVE A HOLE

LI ST OF PEOCPLE WHO HAVE ASKED TO SPEAK AND |I'M GO NG TO CALL
ON THEM AT THIS TIME. JIM MANG A. AND HE' S FROM ST. JOHN.
HECTOR FLORES, WHI TE MEMORI AL. BI LL HOBSON, WATTS HEALTHCARE.
WOULD YOU PLEASE COME FORWARD? YES, ALL THREE OF YOU COULD
COVE FORWARD AT THI' S PO NT.

JIM MANG A: THE OTHER TWO ARE NOT HERE.

SUP. BURKE, CHAIR THEY HAD TO LEAVE? OKAY. WELL MAYBE WE CAN
ASK DAVI D MAUSS TO COVE AND NANCY WATSON? ARE THEY STILL HERE?
PLEASE STATE YOUR NANME.

JIM MANG A: THANK YOU. JIM MANG A, ST. JOHN S VELL CHI LD AND
FAM LY CENTER. | WANT TO THANK THE SUPERVI SORS FOR YOUR

PROBI NG QUESTI ONS. AND | WANT TO THANK THE WORKGROUP. | THI NK
THEY DI D A VERY, VERY GOOD JOB. | TH NK THAT THEY HAVE BEEN
VERY FAIR AND ALL OF THE COVWMUNI TY CLINICS ARE UNI FI ED I N OQUR
BELI EF THAT WE SHOULD NOT TAKE FROM ONE CLINIC TO G VE TO
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ANOTHER, BUT THAT THERE NEEDS TO BE MORE MONEY PUT | NTO THE
SYSTEM SO THAT WE CAN ADDRESS THI S | NEQUI TY. BUT WHAT | REALLY
WANT TO STRESS IS THAT THERE | S | NFRASTRUCTURE | N SOUTH L. A.
AND I'N EAST L. A. TO PROVI DE THESE SERVI CES, BUT WE HAVE BEEN
SEVERELY UNDER FUNDED. SO, FOR EXAMPLE, ST. JOHN S ALONE HAS
BROUGHT OVER $2 M LLI ON | N FEDERAL FUNDI NG | NTO SOUTH AND EAST
L. A, PRIMARILY SOUTH. WE HAVE SEVEN CLINICS I N SQUTH L. A.,
TWO I N EAST L. A AND WE DON' T HAVE THE COUNTY DOLLARS TO MATCH
THE PRI VATE AND FEDERAL DOLLARS THAT WE' VE LEVERAGED TO BRI NG
I N TO THESE UNDERSERVED COVMUNI TI ES. AND SO WE REALLY NEED THE
SUPPCRT OF THE SUPERVI SORS TO PUT MORE MONEY | NTO THE P. P. P.
SYSTEM SO WE CAN ADDRESS THESE | NEQUI TI ES WHI CH ARE | N SPA 6,
PRI MARI LY SPA 6, 7 AND 8, WHICH | S SOUTH BAY, SCOUTH L. A. AND
EAST L. A BUT | REALLY WANT TO URGE YOQU TO BELI EVE ME VWHEN |
SAY THAT THERE | S | NFRASTRUCTURE | N SOUTH LOS ANCELES. WE HAVE
THE CAPACITY | F WVE HAD THE P. P. P. DOLLARS TO PROVI DE THESE
SERVI CES TO THE RESI DENTS I N OUR AREA. ST. JOHN S HAS BEEN
THERE FOR 45 YEARS. WE WERE FOUNDED | N RESPONSE TO THE WATTS
RI OTS. AND WE HAVE PARTNERSHI PS. WE HAVE COLLABORATI VE, THE
SQUTH SI DE COALI TI ON OF COVMUNI TY HEALTH CENTERS IS A

COALI TION OF ALL OF THE NONPROFI T COVMUNI TY HEALTH CENTERS | N
SQUTH L. A. AND SUPERVI SOR BURKE HAS BEEN A GREAT CHAMPI ON FOR
THE COVWUNI TY CLINICS, AS HAS SUPERVI SOR MCLI NA | N THOSE
AREAS. AND WE WANT TO THANK YQOU. BUT | REALLY WANT TO STRESS
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1 TO THE SUPERVI SORS THAT WE DO HAVE THE CAPACI TY I N SCQUTH L. A
2 TO PROVIDE THESE SERVI CES | F THERE | S FUNDI NG

4 SUP. BURKE, CHAIR THANK YOU. YOU CERTAINLY DO A GOCD JOB AT
5 |IT.

7 JIM MANG A: THANK YOQOU.

9 SUP. BURKE, CHAIR YES, PLEASE STATE YOUR NAME, MNA' AMP?

10

11 NANCY WATSON: HI, 1'M NANCY WATSON, POLI CY DI RECTOR AT

12 COVMUNI TY HEALTH COUNCI LS. FIRST OF ALL, | JUST WANTED TO SAY
13 WE DO REALLY APPRECI ATE THE SUPPORT THAT THE BOARD PUTS | NTO
14 THE P. P. P. PROGRAM G VEN THAT THE REI MBURSEMENT CERTAI NLY

15 REWARDS HOSPI TAL CARE. AND HAVI NG WORKED WTH THE P. P. P. S,

16 THEY REALLY GO ABOVE AND BEYOND THE CALL OF DUTY. THEY

17 PARTI CI PATE I N COVWUNI TY ADVOCACY COALI TI ONS AND AS AN

18 ADVOCACY ORGANI ZATI ON, VWE TRULY APPRECI ATE THEI R ROLE I N THE
19 COVWMUNI TY. WE CAME | N PREPARED TODAY TO PUSH BACK A LITTLE BI'T
20 ON THE WORKI NG GROUP' S RECOVMENDATI ON, NOT KNOW NG | F THERE

21 WOULD BE POTENTI ALLY ANY ADDI TI ONAL FUNDI NG BEYOND WHAT THEY
22 HAD I DENTI FI ED TO SHORE UP, SO |'M REALLY APPRECI ATI VE OF THE
23 BOARD MEMBERS' PUTTI NG THAT MOTI ON | NTO EFFECT TODAY. WH LE WE

24 AGREE DEFI NI TELY W TH THE WORKGROUP' S RECOVMENDATI ONS TO
25 ALLOCATE THOSE ADDI TI ONAL FUNDS AND FUTURE FUNDS ACCORDI NG TO
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1 THE NEED FORMULA, THE 2008 RE- ADJUSTED, |'M NOT SURE WHAT THE
2 OFFICAL TITLE OF THAT I'S. WE ARE REALLY CONCERNED THAT THERE
3  WAS NO SPECI FI C PLAN PROPOSED TO GO AHEAD AND USE THAT NEW

4 FORMJULA. AND VWE APPRECI ATE THE PATI ENTS ARE NOT NECESSARI LY

5 LINED UP ARCUND THE SPA BOUNDARI ES, BUT TO THE EXTENT WHERE

6 YOU PUT THE FUNDI NG THAT'S WHERE THE PATI ENTS WLL GO AND AS
7 JIM HAS VERY VWELL PO NTED QUT, THE CAPACI TY | N THOSE

8 UNDERSERVED AREAS HAS REALLY GROM. A NEWCLI NI C OPENED UP | N
9 |INGLEWOOD | THI NK THREE YEARS AGO. SO NOW THERE' S CAPACI TY

10 GRON NG ON THAT WEST SIDE OF SOQUTH L. A. THAT THERE WASN' T I N
11 THE PAST. SO WE HAD COME | N PREPARED TO ASK THAT YOU GO AHEAD
12 AND LOOK AT | MPLEMENTI NG THE FORMULA ACCORDI NG TO WHAT THE

13 NEED IS IN THE COWUNI TI ES, NOT TO KEEP THE SAME -- ALLOCATI NG
14 THE RESOURCES ACCORDI NG TO THE SAME FORMULA, BUT MAYBE THAT

15 YOU COULD DO THAT ON A SI X- MONTH BASI S VERSUS AT YOUR JULY

16 BUDGET PERIOD. SO | TH NK TO THE EXTENT THAT YOUR FUNDI NG LI NE
17 | TEM | DON T KNOW THE TOBACCO RESOURCES, TO THE EXTENT THAT' S
18  AVAI LABLE AT AN ANNUAL BASI S OR NOT, SO THAT WOULD BE MY

19 QUESTION. IS IT SOVETH NG WE COULD COUNT ON TO MAKE THE P. P. P.
20 PROGRAM AND EXPAND | T. ALSO LOOKI NG FORWARD, WE HAVE A BUDGET
21 DEFICT, SO WLL YOU CONTI NUE TO HAVE THE SAME DOLLARS THAT

22  YOU HAVE TODAY FOR THE P. P. P. PROGRAM? SO | THI NK I GUESS |
WOULD JUST PUSH A LI TTLE BI T TOMNMRDS THE BOARD TODAY TO LOCK
AT SERI QUSLY AT SOVE PO NT | N THE NEAR FUTURE GETTI NG TO THE
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1 CLINICS ON A PAYMENT SCHEDULE THAT REFLECTS THE NEED. THANK
2 YQU.

4 SUP. BURKE, CHAIR THANK YOU. AND WOULD CARL COAN COVE
5 FORWARD? | HAVE A CARD HERE FROM PATRI CIl A MULCAHEY. | THI NK
6 SHE ALREADY SPOKE. COULD YOU STATE YOUR NAME?

8 CARL COAN: |I'M CARL COAN. AND |'M THE DI RECTOR OF THE EI SNER

9 PEDI ATRIC AND FAM LY MEDI CAL CENTER BUT |'M ALSO THE CHAI R OF
10 THE BOARD OF CLI NI C ASSOCI ATI ON AND | ' VE BEEN HERE BEFORE. |

11 WANT TO FI RST OF ALL SAY ON BEHALF OF ALL THE CLINICS I N THE
12 ASSCCI ATI ON, VERY, VERY THANKFUL FOR THE WORK THAT THE DEPUTY
13 C E. O DD, SHEILA DD AND THE PANEL. BUT ALSO JUST, AND VERY
14 SPUR OF THE MOMENT TO FILL OQUJT THE FORM JUST TO SAY TO

15 SUPERVI SOR MOLI NA TO THANK YOQU VERY, VERY MJUCH FOR THAT

16 SUGGESTI ON OF USI NG THE TOBACCO TAX. | HOPE THAT CETS THE FULL
17 SUPPORT OF THI S BOARD AND THOSE DOLLARS CAN BE USED TO SERVE
18 THE COVMUNI TI ES THAT NEED TO BE SERVED THROUGH THE P. P. P.

19 PROGRAM THANK YQU VERY, VERY, VERY MJCH.

20

21 PATRICI A MULCAHEY: HELLO. |1'M SEEKI NG STATE AND FEDERAL

22 INQUIRY INTO THIS MATTER. | HAD THE REQ ONAL CENTER, | HAD THE
SOCI AL WORKER AS A MATTER OF FACT, THE D.C. F. S. SOCI AL WORKER
| NFORM ME THAT THE REASON THEY CLASSI FI ED MY DAUGHTER AS

HANDI CAPPED WAS BECAUSE THEY WANTED THE HI GHER FEDERAL RATE.
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1 VWHICHI DONT KNOVIF YOU KNONV TH' S OR NOT BUT TO CLASSI FY A
2 CH LD AS HANDI CAPPED THAT' S TRULY NOT A HANDI CAP BECAUSE THEY
3 WANTED TO M LK THE FEDERAL GOVERNMENT FOR MORE MONEY | S

4 |LLEGAL TODO SO THIS IS THE REASON |'M I NQUI RING SO | CAN

5 GET A FEDERAL PROBE AND A STATE I NQUIRY I NTO TH S MATTER. WHY
6 DO WE HAVE SUCH A LARGE | NCREASE OF FOSTER KI DS BEI NG

7 CLASSI FI ED AS HANDI CAPPED THAT ARE TRULY NOT HANDI CAPPED? THAT
8 |S ILLEGAL FOR THE REG ONAL CENTER AND D. C. F. S. TO BE DA NG

9 TH'S TO THE FOSTER KIDS. I'F YOU LOOK | NTO THI S | NQUI RY, YQU

10 SEE THAT THERE' S BEEN SUCH A LARGE | NCREASE OF CHI LDREN BEI NG
11 CLASSI FI ED AS HANDI CAPPED THAT ARE TRULY NOT HANDI CAPPED. SO
12 THIS IS THE REASON |' M REQUESTI NG A PROBE, A STATE PROBE. |

13 REQUESTI NG A FEDERAL AND STATE PROBE | NTO THI S MATTER BECAUSE
14 | TS ILLEGAL TO DO DO YOU UNDERSTAND ME? BURKE? W LL YOU DO
15 I NQUIRY INTO TH S MATTER OF WHY THERE' S SUCH A LARGE | NCREASE
16 OF KIDS BEI NG CLASSI FI ED AS HANDI CAPPED THAT ARE TRULY NOT

17 HANDI CAPPED, FOR THEM TO TRY TO GET MORE MONEY FROM THE

18 FEDERAL GOVERNMENT?

19

20 SUP. BURKE, CHAIR WE' LL CERTAINLY CONTI NUE TO LOOK AT THAT.

21 DO YQU HAVE YOUR MOTI ON?

22

SUP. MOLI NA: WELL, THEY' RE I N THE PROCESS OF PREPARI NG THE
MOTI ON, BUT WHAT |'M LOCKI NG TO DO I S THAT UNDER THE HEALTH
BUDCET, THEY' RE GO NG TO USE 44.8 MLLION, IF I''M CORRECT,
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1 ONE-TI ME FUNDS OF TOBACCO TAX FUNDS TO BE USED TO BRI NG DOMN
2 THE DEFICIT. AND WE' LL TALK ABQUT IT IN A WH LE. |"' M HOPEFUL
3 THAT WHAT WE CAN DO IS FI ND ADDI TI ONAL WAYS -- | THI NK THAT
4 THAT $44 M LLION NEEDS TO BE -- WE NEED TO BRI NG DOAN THAT

5 DEFICIT. SO THERE SHOULD BE -- WE SHOULD STI LL PURSUE THAT.

6 BUT WHAT |I'M SAYING | S: WE SHOULD LOOK AT AN OPPCORTUNITY TO
7 USE TH S TOBACCO TAX MONEY TO BE ALLOCATED FOR THE P. P. P.

8 PROGRAMS. NOWI T 'S ONE-TI ME MONEY. SO THAT'S A PROBLEM WE

9 WON T BE ABLE TO HAVE | T EVERY SI NGLE YEAR. SO WE NEED TO

10 DEVISE SOVETH NG LIKE | F WVE USE THE 40 M LLION OF I T MAYBE
11  OVER A THREE- YEAR PERI OD TO BEG N THE PROCESS OF CREATI NG MORE
12 EQUITY IN THE ALLOCATI ON. YOU RE NOT GO NG TO DO I T FI RST

13 SHOT, ANYWAY. I T'S STILL GO NG TO TAKE MORE MONEY TO BRING I N
14 THE EQUITY. BUT THHS WLL GO A LONG WAY, MORE THAN THE 1. 2.

15 AND THEN MAYBE LOCK AT USING THE $4.8 M LLION I N BU LDI NG -

16 NOW THERE | S | NFRASTRUCTURE THERE, BUT | ALSO KNOW THAT WHEN
17 YOU EXPAND A PROGRAM HAVI NG WORKED FOR THE ROYAL, HAVI NG

18 WORKED | N OPENI NG UP AZUSA, OPENI NG UP THE BELL GARDENS SI TE
19 WTH WEI NGART AND CLD-TI MERS | N THE SOUTHEAST COVMUNI TI ES, |

20 MEAN, THAT TOOK AN | NFUSI ON OF MY DI SCRETI ONARY FUNDS | N ORDER
21 TO CGET THE STARTUP MONEY TO GET ALL OF IT. IT'S NOT AN EASY

22 THING TODO SOI TH NK IT S WORTH LOOKI NG AT, AS VELL. AND
MAYBE HOPEFULLY THE WORKI NG GROUP CAN TAKE A LEADERSHI P ROLE,
SINCE YOU ALREADY BEEN I NVOLVED IN THI S W TH SHEI LA HEADI NG
TH'S UP. AND MAYBE LOOK AT HOW WE TAKE THOSE -- THAT 4.8
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1 MLLION OF THE 44 AND LOOK AT MAYBE LOOKI NG AT THE | NEQUI TI ES,
2 | F THERE ARE, OR THE DI SPARI TI ES OF THE | NFRASTRUCTURE,

3 BECAUSE |'M NOT' SO SURE. | KNOW THAT EVERYONE SAYS G VE US THE
4 MONEY AND WE CAN DO I T. THE PROBLEM IS THAT |' M NOT' SO SURE

5 THAT I N CERTAI N AREAS, PARTI CULARLY I'N SOUTH CENTRAL AND SOME
6 OF THESE AREAS THAT I T IS AUTOVATI C. THERE ARE ACENCI ES. |

7 KNOWIN THE EAST SIDE | HAVE ALTAMED AND ARROYO AND OTHERS

8 THAT HAVE BEEN VERY, VERY GOCD THAT | F THE MONEY WERE THERE,

9 THEY COULD FIND -- NOT EASY, FINDI NG THE STAFF, TRYI NG TO FI ND
10 ALL OF THE NECESSARY FUNDI NG NECESSARY. BECAUSE THI S ONLY

11  BECOVES A PART. | T ONLY BECOVES PART OF HOW THEY PROVI DE THE
12 SERVI CES QUT THERE. SO My PROPCSAL, AND |'LL DO THE MOTI ON

13  UNDER THE BUDGET, |S TO LOOK AT I T THAT WAY. |I'M NOI' SO SURE
14 | TS THE BEST THHNG | AM CURI QUS BECAUSE | DI D NOT

15 UNDERSTAND, |'M ASKI NG My STAFF TO GET A BETTER CLARI FI CATI ON
16 UNDER THE -- | DON T HAVE IT -- THE LI TTLE GREEN THI NG THAT

17 WAS PASSED QUT? THE YOUNG WOVAN THAT SPOKE, AS TO WHAT HER

18 RECOVMENDATI ON WAS.

19

20 SUP. BURKE, CHAIR YOU MEAN LARK' S RECOMVENDATI ON?

21

22 SUP. MOLINA: YEAH, LARK' S RECOMVENDATI ON. BUT THE SECOND ONE
THAT SAYS: "G VE THE JUNE 30TH EXPI RATI ON. THE BOARD SHOULD
EXTEND THE TERM OF THE CURRENT. CONTRACT FOR A PERI OD NOT TO
EXCEED -- | N ORDER TO RENEGOTI ATE ALL CONTRACTS USI NG THE 2008
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1 ALLOCATI ON FORMULA. " |'M NOT' SURE WHAT THAT MEANS. BECAUSE
2  VWHEN YOQU SAY RENEGOTI ATE, | T WOULD MEAN -- TO ME THAT WOULD

3 MEAN TAKE AVAY FROM SOMEBODY ELSE TO PUT IN. | DON T TH NK WE
4 WANT TO DO THAT BUT MAYBE | DON T UNDERSTAND WHAT THI S SAYS.

5 WE RE TRYING TO GET A CLARI FI CATI O\.

7 SUP. BURKE, CHAIR WELL, | TH NK THEY SAI D THAT WAS THEI R

8 ORI G NAL I NTENTION. BUT | TH NK NANCY WATSON SAI D THAT THEY' RE
9 MWING TO A DI FFERENT -- IS THAT CORRECT? THAT YOU RE MOVI NG
10 FORWARD W TH THE RECOMVENDATI ON?

11

12 SUP. MOLI NA: COULD THE REPRESENTATI VE FROM THE COMMUNI TY

13  HEALTH COUNCI LS COMVE UP? BECAUSE WE' RE NOT SURE WE UNDERSTAND
14  WHAT YOUR SECOND RECOMVENDATI ON IS HERE. AND MAYBE WE

15 M SUNDERSTOOD YQU.

16

17 SUP. BURKE, CHAIR RIGHT. | TH NK THAT WAS My | NTERPRETATI ON,
18 TOO.

19

20 SUP. MOLINA: WELL THAT'S WHAT |I'M NOT' SURE. | WANT TO

21 UNDERSTAND. ARE YOU SAYI NG VWE NOT ADOPT THE WORKI NG GROUP' S
22 RECOMVENDATI ONS?
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1 NANCY WATSON: SORRY, | DIDN T MEAN TO CONFUSE YOU. WE WERE - -
2 PART OF THEM THE ONES THAT RECOVMENDED ALLOCATI NG THOSE
3 ADDI TI ONAL FUNDS TO THE UNDERSERVED COMMUNI Tl ES - -

5 SUP. MOLINA: 1.2 MLLION?

7 NANCY WATSON: YES. BUT WHAT WE WERE DI SAGREEING WTH I S THE
8 DELAY, NOT USI NG THE 2008 ALLOCATI ON FORMULA FOR YOUR EXI STI NG
9 CONTRACTS MOVI NG FORWARD. SO WE WERE SUGGESTI NG THAT YOU GO
10 AHEAD AND FI GURE QUT A WAY AT SOME TI ME | N THE NEAR FUTURE,
11 MAYBE IT'S SI X MONTHS, MAYBE I T'S A YEAR OR TWO. USE THAT
12 FORMULA THAT THEY' VE PROVI DED TO YOU TO NEGOTI ATE CONTRACTS
13 MOVI NG FORWARD.

14

15 SUP. MOLINA: WELL AGAIN, | DON' T TH NK THAT -- THEIR

16 RECOVMENDATI ONS DON' T SAY THAT. AS | UNDERSTAND THE

17 RECOVMENDATI ONS, THEY BASI CALLY SAY LEAVE ALL THE DOLLARS
18 | NTACT AS I S.

19

20 NANCY WATSON: CORRECT. THAT' S WHAT WE DI SAGREE W TH.

21

22 SUP. MOLI NA: WHAT ARE YQOU SAYI NG?

NANCY WATSON: WE SAY USE -- |'M SAYING - -
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SUP. MOLI NA: TAKE ALL THE MONEY AND START AGAI N AND DO EQUI TY
ACRCSS THE BOARD?

NANCY WATSON: CORRECT, ESSENTI ALLY.

SUP. MOLINA: | DON' T TH NK YOU REALLY WANT TO DO THAT AT THI S
PO NT. | UNDERSTAND. |F WE HAD NO DOLLARS OR POTENTI ALLY NO
DOLLARS, THAT PROBABLY WOULD BE A WAY. BECAUSE THE 1.2 M LLI ON
'S GO NG TO TAKE US FOREVER TO BU LD A KIND OF EQUI TY. BUT
POTENTI ALLY WTH THI S TOBACCO TAX, EVEN THOUGH I T'S ONE- TI ME
MONEY, WE COULD CREATE A MECHANI SM SO WE COULD HAVE A PROGRAM
THAT MAYBE WE WOULD TAKE I T OVER A THREE- YEAR PERI OD, THAT WAY
EVENTUALLY HOPEFULLY WE CAN FI ND REPLACEMENT DOLLARS AS

QUI CKLY AS POSSI BLE.

NANCY WATSON: OKAY. |F WE COULD SEE A REPORT BACK TO HOW THAT
1S --

SUP. MOLI NA: THAT' S VWHAT WE' RE ASKI NG THAT'S WHY | WAS ASKI NG
THE QUESTI ON. BECAUSE | F THEY NEED TO TELL US, AND MAYBE THE
WORKI NG GROUP SHOULD CONTI NUE TO GET TOGETHER. |'M GO NG TO
PUT I N A TEMPORARY MOTI ON, AGAI N, OUR BUDGET TODAY W LL BE
ADOPTED AS A PROPOSED BUDGET. THIS IS WLL BE A PROPOSED

MOTI ON. BUT I T WLL HAVE CERTAIN CHALLENGES IN I T. AND THAT IS
THAT IF IN FACT WE REALLY CAN T COVE UP W TH THE SAVI NGS
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NECESSARY | N THE DEPARTMENT, THEN UNFORTUNATELY, WE' RE GO NG
TO HAVE TO USE THOSE TOBACCO TAX DOLLARS.

SUP. BURKE, CHAIR | T WLL BE DI SCUSSED OVER THE BUDGET.

SUP. YAROSLAVSKY: | WAS CURIQUS. | DON' T WANT THEM TO BE UNDER
AN-- "M JUST TRYI NG TO FI GURE OQUT HOW YOU USE ONE- TI ME MONEY
TO CREATE AN ONGO NG PROGRAM?

SUP. MOLINA: | TH NK YOU CAN

SUP. YAROCSLAVSKY: 1'D LI KE TO HEAR MORE ABQUT | T BECAUSE EVEN
THOUGH WE' RE NOT' ON THAT BUDGET, BUT I T'S I N THE CONTEXT OF
THI S DI SCUSSI ON.

SUP. BURKE, CHAIR WELL | TH NK THAT WHAT SHE WAS SAYI NG
ORI G NALLY WAS THAT I T WOULD BE OVER THREE YEARS. THE MONEY
WOULD BE NOT ALLOCATED AT ONE TI ME.

SUP. MOLI NA: YOU CAN ALLOCATE |I'T INTO A FUND. YOU COULD BUDGET
| T, ALLOCATE I'T I NTO A FUND THAT WOULD BE PUT | NTO SO THAT YQU
SAY, AND DESI GNATE THAT THIS IS A THREE- YEAR FUND OR A FOUR-
YEAR FUND, HOWEVER YOU WANT TO DO IT, 10 MLLION A YEAR I F YOU
WANTED TO. | THI NK THAT" S WHY |' M ASKI NG THEM TO COVE BACK AND
LET US KNOW -
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SUP. YAROSLAVSKY: JUST ON THAT PO NT, WHAT IS THE GAP?

SUP. BURKE, CHAIR 54 M LLI ON.

SUP. YAROSLAVSKY: WHAT IS THE ESTI MATED GAP ON THE P. P. P. S?

SUP. BURKE, CHAIR 54 MLLION, ISNT IT?

SHEI LA SHI MA: THERE ARE A COUPLE OF DI FFERENT THI NGS THAT WE
LOOKED AT JUST IN TERMS OF COM NG UP W TH NUMBERS. AND ONE OF
THE THI NGS WE ACTUALLY LOOKED AT WAS | F WVE WERE TO REALLOCATE
THE $54 M LLI ON BASED ON THE FORMULA, AND THAT WOULD RESULT I N
| NCREASES TO CERTAI N SPAS, BUT THEN WE ALSO WENT BACK | N AND
SAID --

SUP. YARCSLAVSKY: 1'M SORRY? WHAT IS THE 54 M LLION? THAT IS
WHAT WE CURRENTLY SPEND?

SHEI LA SHI MA: THAT | S CORRECT.

SUP. YAROCSLAVSKY: My QUESTION | S NOT THAT. MY QUESTION | S:

WHAT IS THE GAP? IF THERE I S A SERVICE GAP, |IF YOU WLL, FOR
LACK OF A BETTER PHRASE, | T'S PROBABLY A PRETTY GOOD PHRASE,
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1 WHAT IS THAT GAP? IS IT 10 MLLION? 5 MLLION? 2 M LLION? 50
2 M LLIQON?

4 SHEILA SH MA: ONE OF THE GAPS THAT WE ACTUALLY | DENTI FI ED WAS
5 $17 MLLION. BUT THE WAY WVE GOT THERE WAS WE SAID | F VEE VIEERE
6 TO TAKE THE $54 M LLI ON AND ACTUALLY REALLOCATE | T BASED ON

7  THE FORMULA, | T WOULD RESULT I N | NCREASES TO WHAT ARE

8 CONS|I DERED UNDER- EQUI TY SPAS. BUT THAT WOULD THEN RESULT | N

9 CUTS IN SERVICES I N OTHER SPAS. SO | F WE BACKFI LLED THOSE SPAS
10 THAT LOST MONEY TO KEEP THEM AT THE SAME LEVEL THEY' RE

11 CURRENTLY AT, VWHAT WOULD THE DI FFERENCE BE? HOW MJUCH MORE

12 MONEY WOULD WE NEED I N THE POT? AND THE NUMBER WE CAME UP W TH
13 WAS ROUGHLY $17 M LLION. THE 17 WOULD ACTUALLY ALLOW US TO

14 | NCREASE FUNDS TO UNDER- EQUI TY SPAS SO THAT THEY WOULD

15 ACTUALLY CET, THEN, THEI R PROPORTI ONAL AMOUNT OF THE $54

16 M LLION USING THE 2008 ALLOCATI ON FORMULA; BUT I N ADDI TI ON, WE
17 WOULD RESTORE THE FUNDS FOR SPAS THAT ARE CURRENTLY OVER

18 EQUITY SO THAT THEY WOULD NOT LOSE MONEY.

19

20 SUP. YARGCSLAVSKY: RIGHT. SO YOU RE BASI CALLY HOLDI NG THEM

21 HARMLESS AND TRY TO GROW THE POT.

22

SUP. MOLI NA: ABSOLUTELY.

SHEI LA SHI MA: THAT' S CORRECT.
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SUP. YAROCSLAVSKY: WHAT IS THE SOURCE OF THE 54 M LLI ON?

SHEI LA SHI MA: PART OF I T IS TOBACCO SETTLEMENT FUNDS, 15.5

M LLI ON OF THAT | S TOBACCO SETTLEMENT FUNDS. THE BALANCE OF | T
COMES FROM JUST GENERAL FUNDS W THI N THE DEPARTMENT OF HEALTH
SERVI CES, THOSE BEI NG COUNTY COST FUNDS. BECAUSE THIS IS FOR
THE | NDI GENT POPULATI ON, THERE ARE NO REVENUES. SO I T'S THE
TOBACCO SETTLEMENT FUNDS AND I T''S NET COUNTY COST. AND SO
UNDER SUPERVI SOR MOLI NA' S PROPCSAL, ONE PGOSSI BLE PROPOSAL
WOULD BE TO TAKE THE $40 M LLI ON AND TRY TO SPREAD I T ACRCSS
THREE YEARS. BUT WHAT | ALSO HEARD WAS THAT WE NEED TO

CONTI NUE TO WORK W TH THE DEPARTMENT TO | DENTI FY ONGO NG
FUNDI NG STREAMS. AND THAT WHAT THAT ONE- TI ME MONEY ALLOWS US
TO DO I'S TO | NCREASE THE PROGRAM BUT | N ADDI TI ON TO LOCKI NG
TO ONGO NG FUNDS, TO ALSO TRY TO ADDRESS SOVE OF THOSE

EQUI TI ES. SO ARE THERE ADDI TI ONAL RESOURCES THAT NEED TO BE
DEVELOPED I N SPA 6 THAT WOULD WOULD THEN ENABLE RESI DENTS | N
SPA 6 TO GO TO SERVICES I N SPA 6 RATHER THAN SPA 4? OR IS IT
THAT THEY WORK | N THE AREA? THEY HAVE RELATI VES | N THE AREA?
SO EVEN | F WVE HAD RESOURCES | N SPA 6, THEY WOULD CONTI NUE TO
GO TO SPA 4. VWE DON' T KNOW ANY OF THOSE THI NGS.

SUP. YAROCSLAVSKY: | THINK I T'S ALL FAIR MY I NI TI AL REACTI ON
WHEN MR, ANTONOVI CH SAID I T AND THEN WHEN M SS MOLINA SAID I T,
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1 |IF | COUNTED THE NUMBER OF TI MES THAT | HAVE HEARD AROUND HERE
2 OVER THE LAST FEW MONTHS SPEND THE TOBACCO SETTLEMENT. WELL,

3 WE' VE SPENT I'T 10 TIMES. YOU CAN ONLY SPEND IT ONCE. IT'S

4 GO NG TO BE USED FOR THE BUDGET GAP, FOR THE DEFICI T, FOR THE
5 STRUCTURAL DEFICIT, FOR THE CLI FF, NOW FOR TH S. SQOVEBODY

6 NEEDS TO BE THE TRAFFI C COP HERE, THE ACCOUNTANT, TO MAKE SURE
7 THAT WE HAVEN T SPENT IT -- OVERSPENT IT. | DON T HAVE AN

8 OBJECTION TO LOCKING AT THIS. BUT | TH NK WE ALL --

10 NANCY WATSON: BUT W TH ALL DUE RESPECT, SUPERVI SOR

11 YARCSLAVSKY, YOUR DI STRI CT HAS THE MOST -- ONE OF YOUR
12 DI STRICTS HAS ONE OF THE OVER FUNDED DI STRI CTS.

13

14  SUP. YAROSLAVSKY: | ONLY HAVE ONE DI STRI CT.

15

16  NANCY WATSON: WVE NEED SOVETHI NG

17

18 SUP. YAROSLAVSKY: | UNDERSTAND THAT.

19

20 C E O FUJIOKA: WHAT WE NEED TO DO WTH THI S | S CLEARLY TAKE
21 EVERYONE' S CONCERNS AND REPORT BACK ON THI S.

22

SUP. MOLI NA: BUT AGAIN, | UNDERSTAND THAT, BILL. BUT AT THE
SAME TI ME, LET ME JUST EXPLAIN ONE THI NG SO THAT WE ALL
UNDERSTAND. WE HAVEN T HEARD THE BUDCGET YET. BUT I N THE
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PROPOSED BUDGET PRESENTATI ON FOR THE HEALTH DEPARTMENT, ONE OF
THE RECOVMENDATI ONS |'S THAT VW TAKE $44.8 M LLION OQUT OF THE
TOBACCO TAX FUND AND PUT IT IN FOR THE DEFICI T. WE NEED TO DO
THAT. | AM SAYING -- AND | WLL ASK THE QUESTI ONS OF THE
DEPARTMENT, OF OTHER WAYS TO TRY AND COVE UP W TH THAT GAP.
NOW THAT DOESN' T MEAN THAT THE MONEY | S AUTQOVATI CALLY THERE.
AND | WANT EVERYONE QUT IN P.P.-LAND TO LI STEN TO THI S.
BECAUSE |F THIS | S A PROPCSAL THAT IS NOT' YET FULLY FUNDED AND
| TS NOT | NTENDED TO BE FUNDED. IT IS I NTENDED TO SEE I F IN
FACT WE HAVE THE CAPABI LI TY OF ACH EVI NG THAT. BETWEEN NOW AND
JUNE, THERE ARE A LOT OF PROPCSALS OQUT THERE, FEDERAL
PROPOSALS, STATE PROPCSALS, ALL KINDS OF OTHER AREAS, BESI DES
LOOKI NG AT OQUR OAN CAPABI LI TY OF FI NDI NG EFFI CI ENCI ES. SHOULD
THAT OCCUR, WHAT |'M SAYI NG | S TAKE THOSE DOLLARS THAT WE WERE
GO NG TO ALLOCATE TO PLUG THE DEFICIT AND PUT THEMIN TH S TO
CREATE A BETTER MECHANI SM TO START CREATI NG EQUI TY WTHI N THE
P.P.P.S. SO | WANT EVERYONE TO UNDERSTAND THAT I T ISN T
CONCLUDED THAT W LL HAPPEN. I N THE I NTERFM WHAT THE WORKI NG
GROUP SHOULD DO I'S DO EXACTLY, CREATE A REPORT SO THAT BEFORE
JUNE, AND IT IS IN THE MOTI ON, THEY COMVE BACK AND |I'M
SUGGESTING | DON T KNOWIF THAT'S THE WAY TODO IT, IT'S ONE-
TIME MONEY. THI S IS THE DANGER OF ONE- TI ME MONEY. BECAUSE YQU
WERE PROPOSI NG TO FUND ONGO NG SERVI CES. AND VWHEN YOU TAKE
AVAY A SERVI CE FROM SOVEBCDY, EVERYBCDY GCES -- AND SO THE

DANGER OF I T --

BUT IF YOQU DO IT IN A WAY THAT YOU ARE MAYBE
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OVER A THREE OR FOUR- YEAR PERI OD WERE LOOKI NG AT OTHER WAYS
THAT WE' RE GO NG TO BE ABLE TO BACK THI S UP. BECAUSE KEEP I N
M ND THAT ANY EXPANSION OF P.P.P.S, I T ISN T JUST QUR MONEY
THAT OPENS UP THESE CLI NI CS. THEY HAVE TO QUALI FY FOR THE
FEDERAL DOLLARS. THERE HAS TO BE OTHER KIND OF M X I N CRDER TO
MAKE | T HAPPEN. SO THERE' S A REAL CHALLENGE THERE | N MANY,
MANY WAYS. BUT THE BEST PART ABOUT THI S IS THE FACT THAT WE
HAD A VWORKI NG GROUP WHO LOOKED AT THE | SSUE OF BUI LDI NG

EQUI TY. AND | COULD UNDERSTAND WHEN SOVEBCDY SAYS "LET'S JUST
START OVER " BECAUSE |IT WASN' T DONE FAIRLY OR WASN T

EQUI TABLE. BUT YOU CAN' T TAKE AWAY FROM ALL OF THOSE PATI ENT
VI SITS THAT ARE BEI NG DELI VERED EVERY SI NGLE DAY. SO YOU CAN T
DO I T THAT WAY. SO THEI R RECOMMENDATI ON THEMSELVES | S LET' S
NOT DO THAT. LET'S JUST TAKE THE 1.2 M LLION AND FIND A WAY TO
BU LD EQUITY. SO THIS IS A PROPCSAL TO START BU LDI NG EQUI TY A
LI TTLE EARLIER AND IT SORT OF SERVES | N CONCERT, 1'M NOT A
FAN YET OF WHAT THE C. E. O WANTS TO DO, AND THAT IS WTH THE
PRI VATI ZATI ON. | CAN BE SUPPORTI VE OF | T, THAT ASPECT OF IT,
NOBCDY LI KES ANYTH NG BETTER THAN TO BE ABLE TO GO TO A CLINIC
IN THEIR OAN COVMUNI TY, | N THEIR OAN NEI GHBORHOCD THAT | S
ATTENTI VE. THE P. P. P. S HAVE BEEN SO RESPONSI VE, THEY ARE SO
EFFECTI VE. BUT | ALSO KNOW THE CHALLENGES OF TRYI NG TO DO THAT
IN A COWUNI TY AND A NEI GHBORHOOD AND HOW TQUGH I T |'S. AND SO
TH'S I S HOPEFULLY A POT OF MONEY THAT | F YOU LOOK AT COULD BE
A PROPCSAL TO CLOSE THE GAP IN THOSE AREAS. | T DOESN T TAKE
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1 AVWAY FROM ANYONE ELSE, BUT |IT DOES START TO PUT EQUI TY DOLLARS
2 ON THE TABLE FOR ALLOCATI ON AND ALSO RESOURCE MONEY FOR THOSE
3 NEI GHBORHOODS, THOSE COVMUNI TI ES, THOSE NONPROFI TS THAT WOULD
4 LI KE TO EXPAND THEI R | NFRASTRUCTURE OR EVEN OPEN UP A

5 NONPROFIT | N AN UNDERSERVED AREA AND BEA N TO LOCK AT THAT. SO
6 THAT'S THE | NTENT.

8 SUP. BURKE, CHAIR COULD I GET A CLARI FI CATI ON? VWERE YQU

9 |IDENTIFYING 4.5 MLLION OF IT OR THE WHOLE 44 M LLI ON?

10

11 SUP. MOLINA: NO NO IT' 'S 44.8 MLLION THAT RI GHT NOW | S USED.
12 |' M SAYI NG THAT WE POTENTI ALLY COULD FI ND OTHER MONEY TO PLUG
13 THAT HOLE. AND THEN WE TAKE TH S TOBACCO TAX MONEY AND WE PUT
14 | T INTO A WAY -- AND I'M GO NG TO ASK THE WORKI NG GROUP TO

15 COVE BACK AND TELL US HOW POTENTI ALLY, THAT LIKE 40 M LLI ON
16 OF I T COUD GO I NTO A THREE- YEAR, FOUR- YEAR PROCGRAM $10

17 MLLION A YEAR, NOT BAD. AND TAKE THE 4.8 M LLI ON AND | NVEST
18 | T I N PROVI DI NG RESOURCES FOR EXPANSI ON OF THOSE NONPROFI TS OR
19 THE CREATI ON OF NONPROFI TS. | HAVE DI RECT EXPERI ENCE AT HOW

20 DIFFICULT IT IS TO CREATE AND OPEN UP A P. P. P. PROGRAM AND

21 BELI EVE ME, THE CHALLENGES OF STAFFI NG ALONE ARE DI FFI CULT.

22 BUT ALL THE LI CENSI NG FINDI NG A SITE, ALL OF THAT IS A TOUGH
23 THI NG TO DO BEFORE YOU HAVE A DOLLAR THAT THE COUNTY WLL G VE

24 YOU. SO THOSE ARE TOUGH CHALLENGES THAT HAVE TO BE MET QUT
25 THERE. SO THAT' S JUST ONE OF MY PROPOSALS. BUT ALL OF THAT
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WOULD COME BACK HOPEFULLY FROM THE WORKI NG GROUP AND THE WAY
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2 OF THE HEALTH DEPARTMENT | F THEY DO COVE UP W TH A SAVI NGS COF
3 44.8 MLLION TO G VE THE MONEY I NTO TH S KIND OF A PROGRAM TO
4 BRING ABOUT EQUITY. SO ALL OF THE 44.8 M LLI ON WOULD BE

5 ALLOCATED. |'M JUST SUGGESTI NG ALTHOUGH THEY MAY DI SAGREE,

6 |'M RECOMMENDI NG THAT MAYBE A PORTION, LIKE 4.8 MLLION, BE

7 PUT IN A POT THAT WOULD BE USED TO DO OQUTREACH TO DEVELOP NEW
8 NONPROFI TS TO EXPAND SERVI CES.

10 SUP. KNABE: THE QUESTI ON | WOULD HAVE | S THE REALITY, THEN,

11  WOULD BE THAT THEY WOULD HAVE TO COVE UP W TH THESE SAVI NGS,

12 OTHERW SE THI S MONEY THAT WE' RE TALKI NG ABQUT, THI S 44, COMES
13 RIGHT QUT OF THE HEALTH DEPARTMENT. | T'S ALREADY ON TOP OF THE
14 290 OR WHATEVER THAT DEFICIT IS, R GHT? THAT' S CORRECT?

15

16 SHEI LA SH MA: THAT' S CORRECT. AND SO WHAT | ACTUALLY HEARD WAS
17 VWV NEED TO LOOK AT THAT, BUT IT WASN' T A GUARANTEE. BECAUSE TO
18 THE EXTENT WE DIDN' T FIND I'T, THESE FUNDS WOULD NOT BE

19 AVAI LABLE.

20

21 C E O FUJIOKA: THE | NTENT AND CONCEPT OF EXPANDI NG OUR -- NOT
22  ONLY THE P. P. P. NETWORK BUT ALSO ACCESS TO PRI MARY CARE

23 SERVI CES THROUGHOUT THE COUNTY IS SOVETH NG WE' VE ALWAYS

24 ADVOCATED AS PART OF OUR PROPCSAL TO ADDRESS THE D. H. S.
25 DEFICT WAS TO IN FACT DO TH' S, TO EXPAND THE P. P. P. NETWORK
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AND ACCESS TO CARE. WE' VE ALSO MADE THAT COMM TMENT TO THE
FEDERAL GOVERNMENT ON SEVERAL OCCASI ONS THAT WE WOULD START
CHANG NG OUR MODEL. AS PART OF QOUR DI SCUSSI ON, NOT AS MJCH
TODAY AS | T WLL BE COM NG BACK SEPARATELY TO TALK ABOUT HOW
WE' RE GO NG TO ADDRESS THE D.H. S. DEFICI T, ALL OF YOU ARE

RI GAT THAT WE NEED TO, ESPECI ALLY YOUR COMVENTS RI GHT NOW
SUPERVI SOR MOLI NA, THAT WE DO NEED TO DO A BETTER JOB, FOR
LACK OF A BETTER EXPRESSI ON, SCRUBBI NG THE D. H. S. BUDGET A

LI TTLE BIT HARDER TO FI ND SAVI NGS THAT WLL M NIM ZE THE

| MPACT ON SERVI CES BUT YET ADDRESS THE | MPACT. | MENTI ONED THE
REPORT, THE REPORT BACK BECAUSE THIS IS A VERY, |'LL SAY,
COWPLI CATED PROCESS THAT HAS AN | MPACT ON NOT ONLY THE DEFICI T
BUT ALSO OUR ABILITY TO EXPAND THI S P. P. P. NETWORK AND STI LL
MEET THE CURRENT CHALLENGES WE HAVE IN D.H S. BUT ANYTH NG WE
CAN DO TO EXPAND THI'S NETWORK |"M IN FULL SUPPCRT OF. AND I

TH NK WE SHOULD HAVE THI S BACK WHEN WE HAVE THE MORE
COVPREHENSI VE DI SCUSSI ON ON THE D. H. S. BUDGET ON HOW WE' RE

GO NG TO CLCSE NOT ONLY ON THE DEFI CI' T BUT MAI NTAI N OUR
SYSTEM THAT WOULD BE MY RECOMVENDATI ON.

SUP. BURKE, CHAI R KATHY OCHOA HAS ASKED TO SPEAK?

KATHY OCHOA: SUPERVI SOR, |F | COULD ALSO MAKE A COMMENT, AS

VWELL, TOO THE WORKGROUP, WE CONFI RVED THROUGH THE EXERCI SE
THE EFFECTI VENESS AND THE EFFI Cl ENCY OF THE PROGRAM WE
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UNCOVER THE | NEQUI TI ES, AND THANK YOU FOR THE LEADERSHI P ON
2 THE DI SCUSSI ON TODAY. | JUST WANT TO BE SURE THAT ONE THOUGHT
3 |ISN T LOST. ANOTHER | SSUE THAT THE WORKGROUP | THI NK

4 UNCOVERED, BECAUSE OF THI S DI SPARITY, | MEAN TH S TYPE OF GAP
5 SHOULDN' T BE OCCURRI NG. AND | F THERE HAD BEEN | NADEQUATE

6 OVERSI GHT AND MONI TORI NG OF THE PROGRAM FROM THE GET GO, THI S
7  WOULDN T HAVE BEEN A SURPRI SE AND | T SHOULDN T HAVE NEEDED

8 TH'S MOTI ON AND WORKGROUP TO | NDEPENDENTLY COVE TOGETHER TO

9 UNCOVER THI'S. SO THERE IS A NEED FOR ONGO NG MONI TORI NG, NOT
10 ONLY OF TH S PROGRAM THE P. P. P. PROGRAM BUT OVERALL HOW ARE
11 VEE USI NG OUR RESOURCES? ESPECI ALLY IN THI'S TI ME OF BUDGET

12 DEFICT.

13

14  KATHY OCHOA: WELL | TH NK THAT THAT' S A PERFECT SEGUE TO WHAT
15 | WANTED TO ADD HERE. | DID SIGN UP TO SPEAK TO THE D. H. S.

16 BUDGET NOW | RESERVE THAT RI GHT. BUT | TH NK WHAT WE' RE TRYI NG
17 TO DO HERE | S DO PCLI CY BY PI ECEMEAL, HEALTHCARE POLI CY BY

18 PIECEMEAL. AND | THI NK THAT'S ONE OF THE BI GGEST DI SSERVI CES
19 THAT WE CAN DO, TRYI NG TO DECI DE BUDGET AND POLICY. | DON T
20 THI NK THE BOARD -- WE TALKED A COUPLE MONTHS AGO ABOQUT THE

21 NEED TO HAVE A COVPREHENSI VE AMBULATCORY CARE PLAN, VH CH

22 I NCLUDES A FULL RANGE OF PRI MARY AND SPECI ALTY CARE THAT ARE
23 COVMUNI TY- BASED OR HOSPI TAL- BASED. WHERE | S THAT PLAN? WHERE

24 |S THE DI RECTOR? STILL DON' T HAVE ONE, STILL NOT HERE. SO
25  WHAT' S THE | DEA? THROW SOVE MORE MONEY AT A PROGRAM ARE WE
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TALKI NG PROGRAMS OR SERVICES? IS I T JUST ABOUT THE P. P. P. OR
IS I T ABOUT PRI MARY CARE? |'VE BEEN TO HUDSON. THOSE HALLS ARE
TEEM NG W TH PRI MARY CARE PATI ENTS. AND | THI NK THAT | F THERE
ARE GO NG TO BE ADDI TI ONAL REVENUES | NVESTED | N THE AMBULATORY
CARE Sl DE, VWH CH WE HAVE ADVOCATED THAT FOR THAT FOR SO LONG,
THAT WE THI NK VE WOULD LI KE TO BE | NCLUDED ON ANY

RECOWMM SSI ONED WORKGROUP THAT' S GO NG TO LOCK AT THAT. WE' D
REALLY LI KE TO LOOK AT I T FROM A BROADER PERSPECTI VE. WE HAVE
CLINICS THAT WE REPRESENT I N THE P. P. PROGRAM WE' D LI KE TO
SEE THEM STABLE. WE' D LI KE TO SEE THEM GRON AND WE' D LI KE TO
SEE OTHER CLI NI CS OFFER THE SAME LEVEL OF HEALTH AND WAGES
THAT THOSE WORKERS GET. | WOULD LI KE TO | SSUE A CHALLENGE
TODAY TO THE CALI FORNI A ENDOAVENT. AND | WOULD LI KE THAT
CHALLENGE-- THE CHALLENGE IS THI S: THAT THEY MATCH 2 TO 1
EVERY DOLLAR, EVERY NEW DOLLAR THAT THE COUNTY PUTS ON THE
TABLE FOR PRI MARY CARE. STEP UP LI KE THE SABAN FAM LY DI D TO
PUT MONEY | NTO THAT COVMUNI TY. AND | JUST REALLY THI NK THAT
THE COUNTY CAN' T TAKE ON ALL OF THIS. | HAVE A COUPLE OF | DEAS
ABOUT HOW TO SPEND THAT TOBACCO MONEY, AND PLUS | TS | NTEREST.
AND | NSOFAR AS SCRUBBING D.H. S., | MEAN, WE NEED TO SCRUB THE
GENERAL FUND. WE NEED TO SCRUB ALL OF OQUR RESERVES. WE NEED TO
HAVE A LOT MORE TRANSPARENCY AND A FULL ACCOUNTI NG OF ALL CF
OUR ASSETS BEFORE WE DECI DE TO CUT THIS OR CUT THAT. AND JUST
ONE FI NAL REM NDER THAT WHEN WE' RE TALKI NG ABOQUT THE D. H. S.
DEFI CI' T AND WE' RE TALKI NG ABOUT THE PLUG WE RE REALLY TALKI NG
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ABOUT CARE. WE' RE REALLY TALKI NG ABOUT UNCOMPENSATED CARE. SO
2 | THINK WE SHOULD KEEP THAT -- | MEAN, |IT'S EASY ON A BUDGET

3 DAY. "M G NG TO GET UP IN A COUPLE M NUTES AND G VE A VERY

4  WONKY PRESENTATI ON. BUT WE' RE REALLY TALKI NG ABOUT

5 UNCOWPENSATED CARE WHETHER I T' S SOVEBCDY WHO HAS A Sl NUS

6 |INFECTION IN A CLINIC OR SOVEBODY WHO HAS T.B. I N A HOSPI TAL.

7 THANK YQU.

9 SUP. BURKE, CHAIR WTH THAT, DO WE HAVE A MOTI ON?

10

11 SUP. MOLINA: | DO AND My STAFF IS -- OH, THEY FI NALLY HAVE
12 |IT. -- HAVE IT. LET ME READ IT. IT'S AN AMENDMENT TO THI S

13 |ITEM ITEM 36. "I T IS | MPORTANT TO NOT REMOVE PATI ENTS FROM
14 THE CARE THEY ARE CURRENTLY RECEI VI NG AND WE SHOULD NOT TAKE
15 EXI STI NG DOLLARS QUT OF THE SPAS THAT THEY' RE PRESENTLY | N.
16 | TS ALSO | MPORTANT FOR NEW MONEY TO GO WHERE THE MOST NEED
17 |'S, SPECI FI CALLY, UNDER-EQUI TY SPAS. THE MOST ECGREG OUS

18 DI SPARI TI ES CAN BE FOUND I N THE SECOND DI STRICT I N SPA 6 AND
19 |INTHE FIFTH DI STRICT I N SPA 1. HOANEVER, TH S RECOVMENDATI ON
20 IS ONLY AS GOOD AS THE DOLLARS WE PUT BEHIND I T. 1.2 MLLION
212 IS NOI' ENOUGH TO CREATE MORE EQUITY I N QUR SPAS. THE P. P. P.
22 FORMULA IS NOT REAL UNLESS WE MAKE |I'T REAL W TH ACTUAL
DOLLARS. THAT IS WHY | PROPOSE THAT WE USE 44.8 M LLION I N
TOBACCO SETTLEMENT FUNDS TO EXPAND TH S PROGRAM THE REALI TY
'S THAT THI S | S HOWN TOBACCO SETTLEMENT FUNDS WERE REALLY
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1 I NTENDED TO BE USED, FOR HEALTH PROMOTI ON, NOT TO FI LL THE
2 DEPARTMENT' S BUDGET HOLES. | AM CONFI DENT THAT OUT OF THE $4.4
3 BILLI ON BUDGET THE DEPARTMENT OF HEALTH SERVI CES CAN FI ND AN

4 ADDI TI ONAL 44.8 M LLION I N SAVI NGS THROUGH THEI R BUDGET

5 MTIGATI ON EFFORTS TO FREE THESE DOLLARS SO THAT WE CAN EXPAND
6 THE P.P.P. PROGRAM OVER A THREE- YEAR MULTI - YEAR PROGRAM I T IS
7 MY HOPE AND THE EXPECTATI ON THE DEPARTMENT W LL DO EVERYTHI NG
8 INITS POAER TO HELP THESE P. P. P. S PROVI DE DESPERATELY NEEDED
9 SERVICES I N THESE UNDER- EQUI TY SPAS, AND THAT BY JUNE 17TH THE
10 DEPARTMENT W LL BE ABLE TO | DENTI FY THI S ADDI TI ONAL MONEY. |

11 THEREFORE MOVE THAT THE C. E. O 'S OFFI CE REDI RECT THE 40

12 M LLION OF TOBACCO DESI GNATI ON FUNDS THAT ARE IN THE D. H. S.

13  BUDGET AS A PLACEHOLDER FOR THE P. P. P. CONTRACTS TO BE

14 | MPLEMENTED AS PART OF THE MULTI - YEAR EXPANSI ON PRQJECT OVER
15 THE NEXT THREE TO FI VE YEARS. | FURTHER MOVE THAT THE C E. O

16 UTILIZE 4.8 M LLION OQUT OF THE REMAI NI NG TOBACCO DESI GNATI ON
17 FUNDS TO BE EARVMARKED FOR ONE- TI ME CAPI TAL | NFRASTRUCTURE FOR
18 OUR P.P.P.S. AND I FURTHER MOVE THAT THE C. E. OO AND THE

19 DEPARTMENT OF HEALTH SERVI CES REPORT BACK BY JUNE 17TH FOR

20 BUDCET DELI BERATI ONS AS TO HOW THESE FUNDS COULD BE | NVESTED
21 TO ENHANCE OUR P. P. P. NETWORK. NOW THESE ARE ALL PROPCSALS,

22 AND THEY' LL BE IN THE BUDCGET PROPCSAL. | W LL BE DO NG HOW WE
ARE GO NG TO HAVE TO M TI GATE SOME OF THOSE | SSUES. BUT | DI D
WANT THE WORKI NG GROUP TO KNOW THAT THERE | S POTENTI ALLY REAL
DOLLARS. SO I T HAS A LITTLE BIT MORE WORK TO DO, |'S TO THI NK
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2 UTILIZEIT. SOWHLE IT S ASKING THE C.E. O TO LOOK AT THESE

3 THINGS, IT IS BASI CALLY PUTTING IT AS A PLACEHOLDER ONLY TO

4 SEE | F I N FACT WE CAN REALI ZE THOSE SAVI NGS. BECAUSE |' M NOT

5 SAYI NG NOT DEAL WTH THE DEFICI T. WE NEED TO DEAL W TH THE

6 DEFICIT. BUT | THINK THAT THIS IS AN OPPORTUNI TY TO CREATE AN
7 EXPANS| ON OF SERVI CES -- AND THEY ARE VERY, VERY REAL SERVI CES
8 |IN THE COMMUNI TY AND I N THE NEI GHBORHOOD THAT WOULD GO A LONG
9 VWAY. BUT HOW YOU WOULD PROPOSE THE PROGRAM M GHT DI FFERENTI ATE
10 TO WHAT EXACTLY I T SAID HERE. BUT BASI CALLY | T WOULD BE FOR

11  YOU TO START WORKI NG ON THOSE PROPCSALS.

12

13 SUP. YAROSLAVSKY: CAN | JUST CGET A CLARI FI CATI ON ON THI S?

14

15 SUP. MOLI NA: SURE.

16

17 SUP. YARCOSLAVSKY: |S THI S A REPORT BACK?

18

19 SUP. MOLINA: INA SENSE IT IS. AND | MAYBE DIDN' T CLEAR THAT
20 UP. WHEN | ASKED H M THAT WE UTI LI ZE TH S -- THESE ARE LI KE

21 PROPOSED REPORTS

22

SUP. YAROSLAVSKY: THE REASON WHY | ASKED | S BECAUSE | N THE
RESCLVED PART | T-- SO ARE YOU PUTTI NG THI'S ON ESSENTI ALLY TO
BE BROUGHT BACK I N JUNE WTH A REPCRT?
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SUP. KNABE: PART OF DELI BERATI ONS?

SUP. MOLINA: YES, | AM

SUP. YAROCSLAVSKY: SO CAN WE CET THAT, JUST ADD THAT?

SUP. MOLI NA: CAN WE CLARI FY THAT? THAT | T WOULD BE DONE IN A
REPORT MECHANI SM? BUT | WANTED THE P. P. P. S TO UNDERSTAND THAT
THERE' S POTENTI ALLY DOLLARS THERE I N THE NEW AREAS AND | T
COULD BE THERE. BUT I T MAY NOT BE THERE | F WE DON' T HAVE | T.
SOTH S IS ONLY A PROPCSAL. SO VHI LE |'D LIKE H M TO START
LOOKI NG AT THOSE KINDS OF THINGS, I T REALLY ISN T -- WE DON' T
HAVE TH S MONEY.

SUP. KNABE: MAYBE THE EASI EST WAY TO CLARIFY THIS | S TO MAKE
TH'S MOTI ON JUST AN AGENDA | TEM ON THAT DAY?

C. E.O FUWIOKA WHAT WE CAN DO, WHAT |'D LIKE TO DO, IS ADD
TH'S TO THE LARGER DI SCUSSI ON ON HOW WE ADDRESS THE D. H. S.
DEFICI T, AND WTH THAT, THE BUDGET. BECAUSE |I'T WOULD BE A
CRI TI CAL ELEMENT AS PART OF, | BELI EVE THAT DI SCUSSI ON.

SUP. YARCSLAVSKY: | HAVE A DI SCUSSION, DON. | T WOULD JUST BE
VERY EASY TO JUST SAY | THEREFORE MOVE THAT THE CHI EF
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EXECUTI VE OFFI CE REPORT BACK | N JUNE, AT THE JUNE

DELI BERATI ONS, ON THE PROSPECTS OF REDI RECTI NG AND THEN GCES

ON THE WAY GLORIA HAD WRI TTEN | T. AND THEN I N THE SECOND

RESCLVED, C. E. O REPORT BACK ON THE POTENTI AL UTI LI ZATI ON. AND

THEN I T GCES ON TO SAY THE SAME THI NG AND A REPORT BACK AT

THE JUNE DELI BERATI ONS. AND THE LAST ONE, WELL THAT IS A

REPORT BACK. SO THOSE TWO THI NGS, | TH NK THAT WOULD CLARI FY

I T.

SUP. MOLI NA: THAT' S VERY ACCEPTABLE. BUT | DO WANT THE WORKI NG

GROUP AND THE C.E.O TO KNOWI TH NK THI S CAN BE REAL MONEY.

LET'S NOT VAIT UNTIL JUNE 17TH TO START FI GURI NG OQUT. MAYBE W\E

COULD DO I T MAYBE WE CAN T.

SUP. KNABE: | ACGREE.

C.E.O FUWIOGKA: BUT TO MAKE | T REAL CLEAR, | DO SUPPORT THI S

REQUEST. | FEEL THAT ANYTH NG WE CAN DO THAT MOVES ALONG OUR

PROPCSAL TO -- 1'M GO NG TO CALL I'T I NCREASI NG ACCESS TO

PRI MARY CARE, BUT ALSO PRI VATI ZI NG THE CLINICS, IS A VERY

STRONG ONE. BUT ALSO STRENGTHENI NG THE P. P. P. MAKES A LOT OF

SENSE. AND SO WE W LL COVE BACK.

SUP. MOLI NA: THAT' S ACCEPTABLE.
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1 SUP. KNABE: WELL W TH THOSE CHANCES, | WOULD SECOND THE MOTI ON
2 TO BE PART OF THE BUDGET DELI BERATI ONS.

4 SUP. BURKE, CHAIR WTH THE AMENDMENT TO 36, MOVED AND
5 SECONDED, W THOUT OBJECTI ON, SO ORDERED.

7 SUP. KNABE: TO THANK THE WORKI NG GROUP. THIS IS A VERY

8 COWPLI CATED | SSUE AND I T' S CERTAI NLY NOT EASY TO PLEASE

9 EVERYONE, FOR THOSE OF US DEALI NG W TH DI SPARI TI ES.

10

11  SUP. BURKE, CHAI R AND WE HAVE TO CONTI NUE TO LOOK FOR MONEY
12 TO ELI M NATE THE DI SPARI TY. BECAUSE I T'S A BI G JUW. THANK YQU
13 VERY MJCH.

14

15 SUP. GLORI A MOLI NA: THANK YOU.

16

17 SUP. ANTONOVI CH: | TEM NO. 37.

18

19 SUP. BURKE, CHAIR | S THE DEPARTMENT HERE? DR. CHERNOF?

20

21 SUP. ANTONOVI CH: DR CHERNCOF?

22

DR BRUCE CHERNOF: SUPERVI SOR, |'M NOT' SURE THAT BI LL FUJI CKA
OR I HAVE SI GNI FI CANT ADDI TI ONAL | NFORMATI ON TO REPORT TO YOUR
BOARD TODAY SUBSEQUENT TO OUR DI SCUSSI ON ON THE BOARD FLOOR
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1 LAST WEEK. | TH NK VWE DO WANT TO REI TERATE THAT WE CONTI NUE
2 THE PROCESS FOR | DENTI FYI NG A PRI VATE OPERATOR AS WE SAI D LAST
3 WEEK |IT' S GJ NG TO BE VERY | MPORTANT FOR ALL OF US TO

4  UNDERSTAND THAT ANY PRI VATE OPERATOR W LL START I N THE EXACT

5 SAME PLACE, WHICH IS A SMALL HOSPI TAL THAT CAN MEET

6 APPROPRI ATE QUALI TY AND ACCREDI TATI ON STANDARDS, RUN A GOCD

7 BASIC E.R, REGAIN THE LI CENSE, REGAIN THE HOSPI TAL'S C. M S.

8 CONTRACT AND REGAIN J.C. A H O ACCRED TATI O\, BECAUSE THAT IS
9 HOW FUNDI NG FLOAS. AND FROM THAT BASI S A HOSPI TAL WOULD BE

10 EXPANDED | NCREMENTALLY. | THI NK SUPERVI SOR BURKE, BOTH YOU AND
11  SUPERVI SOR YARCSLAVSKY PO NTED QUT LAST WEEK THE | MPORTANCE COF
12 CGETTING IT RIGHT THE FI RST TI ME, GETTI NG THE RI GHT OPERATOR | N
13 THERE TO DO THAT WORK. BECAUSE OPENI NG I T SUCCESSFULLY |S AN
14 | MPORTANT FI RST STEP. MR FUJI OKA, DO YOU HAVE ANYTHI NG TO

15  ADD?

16

17 C E O FUIIOKA: | WANT TO ADD COMMENTS. THE FI RST AND

18 FOREMOST, WE WANT TO REAFFI RM OQUR COMM TMENT TO REOPENI NG THI S
19 FACILITY. THERE' S NO ONE -- WVELL, NOT NO ONE, BUT WHEN | SAY
20 NO ONE, | WANT TO SPEAK TO THE BOARD S COMM TMENT TO THI S BUT
21 ESPECI ALLY SUPERVI SOR BURKE, AS SHE' S REPEATEDLY, |IN BOTH MY
22 PRI VATE CONVERSATI ONS W TH HER AND ALSO PUBLI C, HAS ADDRESSED
THE NEED TO REOPEN THI S FACI LI TY. WHAT WE DO NEED TO DO, AND
THAT FOLLOAS FALLS ON MYSELF AND OUR HEALTH DI RECTOR, IS
CLEARLY ARTI CULATE THE VI SI ON WE HAVE FOR KI NG THERE' S BEEN
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2 AS A 400- BED TEACHI NG FACI LI TY. YOU RE NOT RECOGNI ZI NG THE

3 LOGE STICS OR THE CHALLENGES W TH DA NG THAT, BOTH I N H RI NG

4 THE STAFF, PUTTING ALL THE POLI CI ES AND PROCEDURES AND HAVI NG
5 ALL THE EQU PMENT TOGETHER THAT'S WHY WHEN DR CHERNOF

6 MENTI ONED THAT WE WOULD OPEN I T I N | NCREMENTS, THAT IS EXACTLY
7 OUR PLAN. BUT AS WE MOVE ALONG THROUGH THI' S | NCREMENTAL PLAN,
8 |IT'S QUR GOAL TO PARTNER, TO AGAI N PARTNER W TH A TEACHI NG

9 | NSTI TUTI ON, BECAUSE THE ACADEM C MCDEL I N A PUBLI C HOSPI TAL,
10 | FEEL, I'S THE BEST MODEL AND BEST SERVES THE NEEDS OF THE

11 COVMUNI TY. ON THAT NOTE, WE W LL BE TALKING TO THE

12 | NSTI TUTI ONS AND THE AREAS THAT PROVI DE THAT TYPE OF MODEL. |
13 ALSO WANT TO, THROUGH THI' S PUBLI C SETTI NG, ENCOURAGE THOSE I N
14 THE HEALTHCARE COVMUNI TY AND ALSO THE COMMUNI TY AT LARGE TO
15 CONTACT MY OFFI CE AND PROVI DE THEI R | NPUT. WE' RE W LLI NG AND
16 ABLE TO LI STEN TO ANYONE. | ALSO HEARD OQUR S. E.|.U. SPEAK TO
17 AN ORGANI ZATI ON LI KE THE ENDOWENT TO STEP UP AND TO PARTNER
18 WTH US, WTH US IN THE COUNTY, TO HELP SUPPORT THI S ENDEAVOR,
19 NOT ONLY THROUGH THEI R JUST PUBLI C ADVOCACY EFFORTS, BUT ALSO
20 MAYBE THEI R FI NANCI AL SUPPORT. THIS IS A PUBLIC ASSET. THIS IS
21 NOT JUST A COUNTY FACILITY. IT"S A PUBLIC ASSET. |IT SERVES A
22 COVMUNI TY THAT DCESN T HAVE THE SAME HEALTHCARE OPTI ONS AS

23 OIHER COMMUNI TI ES. AND SO WE ARE MOVI NG FORWARD. | T'S

24 | MPORTANT FOR PEOPLE TO UNDERSTAND THI S WLL BE DONE IN
25 | NCREMENTS. WE' LL START AS A COVWUNI TY HOSPI TAL WTH A BASI C
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1 E R AND IN TIME, EVOLVE | NTO A TEACH NG FACI LI TY AGAI N THAT
2 WLL SERVE THE NEEDS OF SOUTH LGOS ANGELES. BUT FOR FOLKS TO
3 TH NK THAT WE' RE GO NG TO NOI' MEET THI' S COWM TMENT OR NOT - -
4 OR JUST MERELY OPEN A VERY SMALL HOSPI TAL, THAT'S UNFAIR, |

5 THNK, TO THE COUNTY, AND ESPECI ALLY TO THI S BOARD. BUT I T HAS
6 TO BE DONE | N | NCREMENTS. THE LOQ STI CS OF OPENI NG A HOSPI TAL
7 ARE VERY, VERY DI FFI CULT. BUT WE W LL GET THERE.

9 SUP. BURKE, CHAIR MAY | JUST SAY ONE THI NG? THAT | THI NK THAT
10 THERE SEEMS TO BE SUCH A M SUNDERSTANDI NG | KNOW THAT YOU VE
11 HAD DI SCUSSI ONS W TH DR. ROSS AT THE ENDOWENT. AND | KNOW

12 THAT |'VE HAD DI SCUSSI ONS W TH H M OVER THE LAST WEEKS. | DO
13 TH NK THAT MAYBE YOU SHOULD MAKE ANOTHER CONTACT WTH HM AND
14 DR CHERNCF, YOU NMAY WANT TO MAKE ANOTHER CONTACT WTH H M IN
15 TERMS OF WHERE HE | S I N TERMS OF WHAT HE | S PROPOSI NG |

16 TALKED TO H M LAST FRI DAY, BECAUSE | WAS TOLD BY SOVEONE THAT
17 | HAD NOT BEEN TALKING TO HHM WH CH WAS VERY | NTERESTI NG

18 SINCE | HAD EVEN TALKED TO HHM I N THE Al RPORT. H S SECRETARY
19 HAD CAUGHT HHM I N THE Al RPORT TO CONNECT ME WTH H M ON ONE

20 OCCAS|I ON A COUPLE WEEKS BEFORE OR A WEEK BEFORE. SO | DO THI NK
22 I TS | MPORTANT TO KEEP IN TOUCH WTH HM FIND OQUT WHAT HE I S
22 PROPCOSI NG AND MAYBE | T WOULD BE GOOD TO ASK H M FOR A FORVAL
STATEMENT AS TO WHAT HE' S PROPOSI NG AT THHS TIME. AND | WLL
CONTI NUE TO TALK TOH M BUT I THINK I T WOULD BE EXCELLENT | F
YOU AND DR. CHERNCF WOULD CONTI NUE.
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C.E.O FUWIOKA WE LL DO THAT.

SUP. BURKE, CHAIR ALSO IN TERVM5 OF THE UNI VERSI TY OF

CALI FORNI A, PERHAPS A TI ME THAT EVERYBODY WHO | S A
STAKEHOLDER, SO TO SPEAK, I N TERVM5 OF THE UNI VERSI TY WOULD BE
PRESENT WOULD BE AT ONE OF THE REGENTS MEETI NGS. THE SPEAKER
WOULD BE THERE, REPRESENTATI VES OF THE GOVERNOR OR THE
GOVERNOR AS WELL AS ALL-- THE PRESI DENT OF THE UN VERSI TY, ALL
OF THOSE PECPLE WOULD BE PRESENT AT A REGENTS MEETI NG AND WE
COULD PROBABLY START PUTTI NG SOVETHI NG TOGETHER AT SOMVE PO NT
IN TERV6 OF WHEN THEY' RE MEETI NG DOMWN HERE, THEY ROTATE. |IT
DCESN T HAVE TO BE I N LOS ANGELES BUT | N SOUTHERN CALI FORNI A,
WHERE WE CAN SET UP THAT KIND OF A MEETI NG OBVI QUSLY THE

CHAI R OF THE HOSPI TAL AND HEALTH COWMM TTEE OF THE REGENTS. AND
WE COULD HAVE SOVE VERY DEFI NI TI VE DI SCUSSI ON W TH ALL OF THE
PEOPLE WHO WOULD HAVE AN | NTEREST, BOTH FROM A LEQ SLATI VE
STANDPO NT AS WELL AS FROM THE UNI VERSI TY.

SUP. ANTONOVI CH: WE' RE STI LL NEGOTI ATI NG? ARE WE TALKI NG?

DR. BRUCE CHERNOF: YES.

SUP. ANTONOVI CH: GOT' TO CGET HI M PREPARED TO SAY.
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1 DR BRUCE CHERNCF: YES.

3 SUP. ANTONOVI CH: AND THE UNI VERSI TY OF CALI FORNI A? WE' RE STI LL
4 TALKI NG?

6 C E O FUWIOGA WE HAVE REACHED OQUT TO A REPRESENTATI VE FROM
7 THE STATE GOVERNMENT TO REENGAGE W TH THE UNI VERSI TY. AND SO
8 WE' LL BE KEEPI NG YOUR BOARD APPRI SED OF OUR EFFORTS RELATED TO
9 THAT ONE GOAL, THAT ONE OBJECTI VE.
10
11 SUP. ANTONOVI CH: SO WE' RE TALKI NG ON TWO FRONTS, IS WHAT |'M
12 SAYI NG?
13
14 C E. O FUJI OKA: ABSOLUTELY.
15
16 SUP. BURKE, CHAIR |'LL SAY TO YOU THAT AT LEAST TWO WEEKS AGO
17 | HAD A DI SCUSSI ON W TH A REPRESENTATI VE FROM THE UNI VERSI TY.
18 AND I T JUST HAPPENED THAT DR CHERNOF AND OUR C. E. O WVERE
19 PRESENT WHEN HE CALLED ME. WE WERE MEETI NG ON SOVETHI NG ELSE
20 WHEN HE CALLED ME TO TALK ABOUT I T. AND WE DI D HAVE A
21 DI SCUSSI ON AT THAT TIME, WH CH |I' D BE MORE THAN HAPPY TO
22 SHARE, THAT SHOWED THAT THEY HAVE AN | NTEREST, HOWEVER, THEI R
| NTEREST HAD PARAMETERS.
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1 SUP. ANTONOVI CH: THOSE WERE My QUESTI ONS ON THAT. SO SHOULD W\E
2 DO WHAT? A RECEI VE AND FI LE?

4 CEO FUWICKKA: THIS WOULD BE A RECEIVE AND A FILE AT TH' S

5 PONI, WTH A REQUEST, | BELIEVE, FOR BOTH DR CHERNCF AND

6 MYSELF TO COVE BACK ON A PERI ODI C BASI S AND UPDATE THI S BOARD.
7 I T"S I MPORTANT THAT WE PROVI DE YOU W TH - -

9 SUP. ANTONOVI CH: SO MOVED.

10

11 C E O FUIIOKA: -- CURRENT | NFORVATION AS IT'S AVAI LABLE.

12

13  SUP. BURKE, CHAIR BUT ALSO, | THINK I'T WoOULD BE | MPORTANT FOR
14 YOU TO GO FORWARD TO BRI NG ALL OF THE PECPLE TOGETHER SO THERE
15 CAN BE NO QUESTION IN TERMS OF ANYONE | N TERMS OF WHAT OUR

16 REACHI NG OQUT HAS BEEN TO THE UNI VERSI TY, TO EVERY SEGVENT, THE
17 PRESI DENT, THE SPEAKER OF THE ASSEMBLY, ALL OF THE PECPLE VWHO
18 HAVE A CONTROL, OR ANY PORTI ON OF THE CONTROL, OF THE

19 UNIVERSITY, THE CHAIR OF THE HOSPI TAL COW TTEE OF THE

20 REGENTS, ALL OF THOSE PEOPLE WOULD BE AVAI LABLE AT A REGENTS'
21 MEETI NG AND WE COULD CERTAI NLY HAVE A PRESENTATI ON OR MEET

2 WTH THEM AND |I'M SURE THEY' D BE HAPPY TO. AND CLARI FY
EXACTLY WHAT THEI R POSI TION | S.

C. E.O FUWIOKA THAT WOULD BE FINE. WE W LL DO THAT.
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DR BRUCE CHERNOF: THANK YQU.

SUP. ANTONOVI CH: SHOULD YQU STAY UP HERE FOR S-1 THEN? OR DO
WE WANT TO DO 38 NEXT?

SUP. BURKE, CHAI R RECElIVE AND FI LE.

SUP. ANTONOVI CH: RECEI VE AND FI LE. SO MOVED.

SUP. BURKE, CHAIR [|'M SORRY. THERE WERE THREE PEOPLE WHO
WANTED TO SPEAK ON THI' S. DR CLAVREUL, ARNOLD SACHS, AND ANNI E
PARK. WOULD YQU PLEASE COVE FORWARD? ANNI E PARK. THOSE WERE
THE THREE NAMES | HAVE. ARE YOU ANNI E PARK? | DON T HAVE YOUR
CARD.

PATRI CI A MULCAHEY: | FILLED I'T QUT.

SUP. BURKE, CHAIR DIDN T YOU JUST SPEAK A FEW M NUTES AGO?

ARNCLD SACHS: GOCD AFTERNOON, ARNOLD SACHS. SUCH A VEI RD

SI TUATION WTH THI' S HOSPI TAL, ASKI NG THE PEOPLE WHO FLUNKED
THE TEST TO TEACH. I N ADDI TI ON TO THE NEWS THAT JUST MADE THE
NEWSPAPER REGARDI NG THE DEPARTURE OF THE CHI EF OF STAFF,

ANTO NETTE EPPS, WHICH IS BAD -- | DON T KNOW I F BAD OR GOCD,
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1 BUT WHAT' S ABSOLUTE LUDI CROUS | S THAT SHE SHOULD GET A

2 SEVERANCE PAY EQUAL TO ONE YEAR S PAY. PRI VATE SECTOR S OFFI CE
3 BUDGET, PRIVATE SECTOR OFFER BUYOQUT TO CGET EMPLOYEES TO

4 RETIRE. THE COUNTY G VES BONUSES TO EMPLOYEES WHO QUIT OR

5 RESICGN |IT'S QUTRAGEQUS THAT YOU SHOULD DO THAT, CONSI DERI NG

6 HER RESUME THAT IN THE TWO YEARS SHE WAS HERE, THE HOSPI TAL

7 FAI LED HOW MANY FEDERAL TESTS REQUI RI NG FEDERAL | NSPECTI ONS TO
8 UPGRADE | TS SERVI CE? ALL WE GOT WERE D M NUSES. AND SHE

9 RECElIVED A RAI SE WH LE SHE WAS HERE? OVER $36, 000. THERE WAS
10 AN ARTICLE, AN EDITORIAL IN THE "L. A TIMES," REGARDI NG

11 CRITI CAL CONDI TI ON OF THE KI NG HARBOR HOSPI TAL. AND PART OF | T
12 READS THAT I N FACT SI NCE TALKS TO REOPEN Kl NG HARBOR BEGAN

13 LAST FALL, THE MEDI A AND ACTI VI STS HAVE G VEN THE COUNTY WHAT
14 AMOUNTS TO A FREE PASS. | TAKE EXCEPTI ON TO THAT BECAUSE THE
15 MEDI A GAVE A FREE PASS. THERE' S BEEN PEOPLE HERE TALKI NG ABOUT
16 THE FUNCTI ON, THE OPERATI ON OF THE HOSPI TAL, | DON T KNOW FOR
17 TWO, THREE YEARS. THE FACT THAT THE MEDI A NEVER ASKED ANY

18 QUESTI ONS REGARDI NG YOUR ACTI ONS, THE FACT THAT THE MED A

19 NEVER ASKED ANY QUESTI ONS ABOUT ANY PLANS THAT YOU HAD PUT

20 TOGETHER WHI LE THE HOSPI TAL WAS FLOUNDERI NG WHEN YOU, M SS

21 BURKE, MENTI ONED THAT YOU HAD NO | DEA WHAT TO DO NEXT AFTER

22 THE FEDERAL GOVERNMENT PULLED THE FUNDI NG VWHEN YOU, M SS

MCLI NA SAI D YOU HAD A PLAN, OR THE COUNTY BQARD OF SUPERVI SORS
HAD A PLAN, BUT |IT NEEDED TO BE DUSTED OFF. HAS THAT PLAN EVER
APPEARED? I T'S, AGAIN, BACK TO YOU RE THE LEADERSHI P THAT
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1 FLUNKED THE TEST, AND NOW YOU RE GO NG TO RESUSCI TATE THE
2 PATIENT. THAT'S WHY THE HOSPI TAL' S CALLED, GOT I TS NI CKNAME OF
3 KILLER DREW THANK YOU FOR YOUR TI ME AND YOUR ANSWERS.

5 SUP. BURKE, CHAI R PLEASE STATE YOUR NAME.

7 DR CENEVI EVE CLAVREUL: GOCD AFTERNOON, DR. GENEVI EVE

8 CLAVREUL. WELL, YOU KNOWI AM UPSET ABOUT WHAT' S GO NG ON. AND
9 | GQUESS | AM VERY UPSET BECAUSE | T'S DONE BEH ND CLOSED DOORS.
10 THE BOARD HAS SHOM AN I NABI LI TY TO SELECT THE RI GHT PEOPLE TO
11  DEAL W TH HEALTHCARE. WHEN YOU SELECTED NAVI GANT, | ASKED YQU
12 TO DO YOUR OMN DUE DI LI GENCE. SO WE ARE TOTALLY NONQUALI FI ED
13 TO DO CLI NI CAL TURN AROUND. YQOU HAVE THEM ANYWAY. PAI D THEM

14 OVER $20 M LLION. RI GHT NOW YOU RE LOOKI NG AT PROSPECTI VE

15 OPERATOR FOR THE HOSPI TAL. AGAI N, UNDER THE SHROUD OF SECRECY.
16 AND THAT DOES NOT LOOK GOCD. AND WHEN | THI NK THAT | HAD ASKED
17 YOU REPEATEDLY WEEKS AFTER WEEKS AFTER THE FAILURE OF C M S.,
18 WHERE M SS EPPS WAS? AND NOBODY ANSWERED. AND WHAT KI ND OF

19 SALARY SHE WAS GETTING THEN | FIND OQUT SHE GOT AN | NCREASE COF
20 $36,000? AND SHE'S GETTI NG A ONE- YEAR GO NG AVAY PARTY. A

21 QUARTER OF A M LLION DOLLARS. AND A FEW M NUTES AGO | HEARD

22  YOU TALKI NG ABOQUT THE CLINIC. YOU KNOW | THI NK THE PECPLE I N
23  WATTS AND OTHER PLACES DESERVE THAT QUARTER OF A M LLI ON

24 DCOLLARS FOR SOVEBODY WHO HAS FAI LED. MAYBE-- OR SHE HAD NOT
25 FAILED. MAYBE YQU HAD H RED HER TO CLOSE KI NG DREW AND MAYBE
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1 SHE' S GETTI NG A REWARD FOR WHAT SHE DI D. BECAUSE THERE | S NOT
2 A SANE ANSWER TO HEAR THAT YOU HAVE | NCREASED HER PAY BY

3 $36,000 WHEN SHE HAD FAI LED? YOU DI D NOT FI RE HER | MVEDI ATELY?
4 AND I N ADDI TION TO THAT NOW YOQU G VE HER A QUARTER OF A

5 M LLION GOODBYE PARTY | S APPALLING | TH NK THE PUBLI C MJUST

6 AND SHOULD GO FOR A BALLOT I NI TI ATI VE TO CREATE HEALTH

7 AUTHORI TY. BECAUSE YOU HAVE FAI LED I N ALL LEVELS OF

8 LEADERSHI P. AND I THINK IT'S TIME TO GO FOR A BALLOT FOR

9 HEALTH AUTHORI TY. REDI STRI CTI NG AND EXPAND TH S BOARD. | HAVE
10 FEWEDI TORI ALS YOU WLL LOVE TO READ, TELLI NG MY OPI NI ON OF

11 WHAT IS GO NG ON. AND | THI NK YOU RE VI OLATI NG THE BROWN ACT
12 ALL THE TIME ON THI S | SSUE. ANYWAY, | TH NK YOU KNOWIT' S TI ME
13 PEOPLE DO LI STEN AND DO SOVETH NG ABOUT | T. THANK YOU.

14

15 ANNI E PARK: GOOD AFTERNOQON, SUPERVI SORS. MY NAME |'S ANNI E

16 PARK. | AM HERE REPRESENTI NG COVMUNI TY HEALTH COUNCI LS. |

17 THINK I'T IS AN UNDERSTATEMENT TO SAY THAT THE COVMUNI TY WAS

18 VERY DI SAPPA NTED, G VEN THE EVENTS THAT HAPPENED A COUPLE

19 WEEKS AGO REGARDI NG THE SEARCH FOR A PRI VATE OPERATOR. | AM

20 VERY HAPPY TO HEAR THAT THESE DELI BERATI ONS HAVE NOT COVE TO A
21 STANDSTI LL AND THAT YOU ARE REACH NG QUT TO OTHER ENTI TI ES,

22 SUCH AS THE CALI FORNI A ENDOWWENT AND THE U. C. SYSTEM WE JUST
URGE YOU TO BE CREATI VE AND FLEXI BLE WTH THI S PROCESS AND
THAT YOU CONTI NUE TO ALLOW THE COVWUNI TY TO PROVI DE | NPUT. WE
ALSO URCGE YOU TO GO BACK TO THE COMMUNI TY CRI TERI A THAT WAS
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SUBM TTED TO THE BOARD WHEN THI S PROCESS FI RST STARTED. AND |
DO WANT TO UNDERSCORE THE FACT THAT THESE ARE NOT EXPECTATI ONS
FOR OPENI NG DAY. WE REALIZE THAT IT IS GO NG TO TAKE SEVERAL
YEARS TO GET THE HOSPI TAL UP AND RUNNI NG TO FULL CAPACI TY AND
THAT WE ACREE WTH THE C. E. O THAT THIS I S AN | NCREMENTAL
PROCESS. AND, LASTLY, WE WOULD JUST LI KE TO URGE THE BOARD NOT
TO DELAY | N APPO NTI NG AN | NTERI M DI RECTOR FOR THE DEPARTMENT
OF HEALTH SERVICES. IT'S A PROBLEM OF LEADERSH P THAT HAS BEEN
BROUGHT UP BEFORE. AND WE WOULD LI KE TO SEE SOVETHI NG STABLE

I N THE FUTURE THAT COULD HELP MAKE THI S PROCESS SUCCESSFUL.
THANK YOU.

SUP. BURKE, CHAI R THANK YOQU.

SUP. ANTONOVI CH: MOVE TO RECEI VE AND FI LE AS REPCORT BACKS.

SUP. BURKE, CHAI R RECEIVE AND FI LE, SO ORDERED.

SUP. ANTONOVI CH: | TEM NO. 38 ON THE BUDCET THAT MR FUJI OKA
HAD PROPCSED YESTERDAY. THE QUESTI ON THAT REALLY REMAINS | S:
WE ARE MAKI NG ADJUSTMENTS TO THE VARI QUS PROGRAMS. WE ARE

USI NG FUNDI NG FROM UNFI LLED POSI TI ONS. WWE ARE ENSURI NG THAT W\E
ENHANCE THE GANG ENFORCEMENTS THAT HAVE PLAGUED OUR

COMMUNI TI ES. BUT THE QUESTI ON REALLY REMAI NS, WE WERE ABLE TO
WORK TOGETHER W TH ALL THE CI TI ES AND COUNTI ES A COUPLE YEARS
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AGO WHEN WE GOT PROPOSI TI ON 1- A PASSED, AND THAT ENABLED THE
CI TIES, LOCAL GOVERNMENT, THE COUNTI ES TO PROVI DE RESOURCES TO
MEET OUR NEEDS I N PUBLI C SAFETY, WTH THE ARTS, WTH

RECREATI ON, THE LI BRARIES. YOU GO RI GHT DOMN THE LI ST, FOSTER
CHI LDREN, GETTI NG CHI LDREN ADOPTED. SO THE PAST TWO BUDGETS
HAVE BEEN VERY GOOD BECAUSE SACRAMENTO DI D NOT RAI D OUR FUNDS.
NOW W TH 16 AND SOVE HAVE EVEN PRQJECTED AN $18 BI LLI ON

DEFI ' T FACI NG THE STATE, LOCAL GOVERNVENT NOW | S BEI NG LOOKED
UPON AS A MEANS FOR THE STATE TO SUBSI DI ZE THEI R

| NEFFI Cl ENCI ES AND WASTE. AND | REALLY BELI EVE THAT BECAUSE OF
THE | MPACT I T'S HAVI NG ACROSS THE STATE, THAT THE STATE

LEG SLATURE OUGHT TO BE IN A SPECI AL SESSI ON | N WHI CH THEY ARE
ADDRESSI NG THI S SHORTFALL SO THAT THE COUNTI ES AND CI TI ES AND
SCHOOL DI STRI CTS ARE ABLE TO DO RESPONSI BLE BUDGETS FOR 2008-
2009. ONE OF THE |RONTES IN THE LEG SLATURE, WHEN SACRAMENTO
PASSED THI S LEG SLATION TO G VE, LET'S SAY, ONE OF OUR PARKS
$50, 000 OR ONE OF OUR YOQUTH GROUPS $100, 000, IT COSTS THEM AT
LEAST HALF A M LLI ON DOLLARS TO PASS THAT LEG SLATION. IT
MAKES SENSE TO KEEP THOSE DOLLARS LOCAL SO THAT THE LOCAL

CI TIES AND COUNTI ES AND SCHOOL DI STRI CTS ARE ABLE TO MAKE
THOSE APPROPRI ATI ONS AND NOT HAVE OUR RESOURCES SUBSI DI ZED | N
TH'S TYPE OF LEQ SLATION. BUT | WOULD LI KE TO SEE, AFTER TH S
PRESENTATI ON, THAT WE HAVE A FI VE- SI GNATURE LETTER TO THE

LEG SLATURE AND TO THE GOVERNOR THAT THIS IS A SERI QUS | SSUE
AND THEY NEED TO ADDRESS | T HEAD-ON I N A SPECI AL SESSI ON THAT
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| S REALLY SPECI AL AND NOT ONE THAT'S IN NAME ONLY W THOUT THE
RESULTS THAT ARE SO NECESSARY BECAUSE WE HAVE TO HAVE A BUDGET
BY OUR FI SCAL YEAR. WE HAVE TO HAVE A BALANCED BUDGET, WH CH
'S OQUR REQUI REMENT. AND | F THE STATE WLL DELAY I N THROUGH
AUGUST/ SEPTEMBER | T''S GO NG TO | MPACT EVERY SCHOOL DI STRI CT,
EVERY CI TY AND EVERY COUNTY IN TH S STATE.

C.E.O FUWIOGA 1S THAT SOVETH NG YOQU D LI KE ME TO COMVENT ON
Rl GAT NOWP RECOGNI ZI NG THAT TODAY' S BUDGET, | THINK I'M GO NG
TO START THE BUDGET PRESENTATI ON RI GHT NOW BUT TODAY' S BUDGET
DCES NOT ADDRESS THE | MPACT CAUSED BY WHAT' S HAPPENI NG I N
SACRAMENTO AND ALSO WHAT' S HAPPENI NG | N D. C. TODAY THE | MPACT,
BASED ON THE GOVERNOR S PROPOSED BUDGET, 1S 276. OUR CONCERN

| S THAT BECAUSE OF WHAT' S HAPPENI NG | N SACRAMENTO, EVEN THOUGH
THEY ARE | N SPECI AL SESSI ON, | N TALKING TO FOLKS THERE, |
UNDERSTAND THAT A RESCLUTI ON MAY NOT OCCUR UNTI L LATE SUMVER,
COULD BE EARLY FALL. SO SENDI NG A LETTER FORWARD NOW TO
ENCOURAGE THEM TO EXPEDI TE THAT PROCESS WOULD HELP US

CONS| DERABLY. BECAUSE | F I T'S RESOLVED BEFORE THE END OF THI S
FI SCAL YEAR, WE' LL BE ABLE TO I DENTI FY A 12- MONTH SOLUTION. |F
| T HAPPENS | N SEPTEMBER OR OCTOBER, A 12- MONTH SOLUTI ON
BECOVES A NI NE- MONTH, OR A TRUNCATED SOLUTI ON, VWH CH W LL HAVE
A GREATER | MPACT ON THE COUNTY. SO SENDI NG A LETTER, EI THER
MYSELF AND ASKI NG OUR CONTACTS, OUR REPRESENTATI VES | N
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SACRAMENTO TO PUSH FORWARD. | F WE PUSH THE LEG SLATURE FORWARD

=Y

2 TO MOVE AS QUI CKLY AS POSSIBLE I THINK IS A VERY GOCOD | DEA.

4  SUP. ANTONOVI CH THANK YOQU.

6 C E O FUIOA SO WTH THAT, AM 1 ON?

8 SUP. ANTONOVI CH: YOU RE ON, BILL.

10 C E O FUIOGKA THANK YOU VERY MJUCH SOVEONE GAVE ME A M C

11 BECAUSE |'M NOT GO NG TO STAND UP RIGHT NOW | THINK |'M GO NG
12 TODOIT JUST FROM TH S CHAIR FIRST OF ALL, THIS IS MY FI RST
13 COUNTY BUDGET. THE ONE THI NG THAT | NEED TO HI GHLI GHT, HAVI NG
14 -- AND | WON T REFERENCE WHO | WORKED FOR BEFORE -- 1'D LIKE
15 TO SAY WORKED DOWN THE STREET. THE ONE THI NG THAT | NEED TO
16 EMPHASI ZE IS THAT EVEN THOUGH THIS | S A VERY CHALLENG NG YEAR
17 FOR US DUE TO THE NOT ONLY LOCAL ECONOMY BUT ALSO WHAT' S

18 HAPPENED | N SACRAMENTO AND | N WASHI NGTON, D. C., THE COUNTY AT
19 THIS PONT INTIME IS IN VERY GOOD SHAPE. OUR BUDCGET AND OUR
20 FISCAL HEALTH IS STRONG I N LARGE PART DUE TO THE BOARD S

21 FI SCAL POLI Cl ES AND CONSERVATI VE APPROACH TO THE BUDGET OVER
22 THE PAST FEW YEARS. WHEN WE PUT THI S BUDGET TOGETHER, | T WAS
DONE | N COLLABORATI ON W TH OUR DEPARTMENT STAFF, WTH C. E. O
STAFF, BUT EVEN EQUALLY | MPORTANT, THE BOARD STAFF. WHAT WE
HAVE TODAY IS AS THEY START TO COVE UP TO FI LL THESE CHAI RS,
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BECAUSE | TH NK THEY' RE SURPRI SED WE' RE STARTI NG THI S

PRESENTATI ON RI GHAT NOW | T CAME VERY QUI CKLY, IS WE HAVE THE
D.C E OS FROM QUR FI VE CLUSTERS. THERE WLL BE M GUEL SANTANA
JO NING ME. FOR CHI LDREN S AND FAM LY VEELL- BEI NG SHEI LA

SHI MA, VWHO YOU JUST HEARD FROM ON THE P. P. P. | SSUE. FOR HEALTH
AND MENTAL SERVI CES LARI SHEEHAN W LL BE COM NG UP FOR

COMMUNI TY AND MUNI ClI PAL SERVI CES. TODAY UNFORTUNATELY DOYLE
CAMPBELL HAD A FAM LY | SSUE HE HAD TO ATTEND TO, SO HE' S NOT
HERE TODAY, BUT HE REPRESENTS PUBLI C SAFETY. AND THEN WE HAVE
ELLEN SANDT FOR OPERATI ONS. TODAY' S BUDGET WAS THE FI RST
BUDCGET THAT WAS DEVELOPED UNDER THE NEW ADM NI STRATI VE
STRUCTURE. AND THERE HAVE BEEN SOME WHO HAVE QUESTI ONED THE
BENEFI T OF THI S ADM NI STRATI VE STRUCTURE. AND ALSO | ' VE HEARD
SOMVE FRUSTRATI ONS. BUT THE ONE THI NG THAT | WANT TO EMPHASI ZE
THROUGHOUT MY PRESENTATI ON TODAY | S WHAT OCCURRED AS A
CONSEQUENCE OF THI'S STRUCTURE. AND THE MAIN BENEFI T, I N MY

M ND, WAS THE COLLABORATI ON, WAS THE COOPERATI ON THAT OCCURRED
THROUGH THI S PROCESS W TH THE DEPARTMENTS | N EACH CLUSTER, BUT
ALSO ACROSS CLUSTER LINES. |'LL BE GO NG OVER SOVE | NI TI ATl VES
AS | WALK YOU THROUGH. AND |'M GO NG TO APOLOG ZE RI GHT NOW
BECAUSE |' M GO NG TO TAKE YOU THROUGH A POAERPO NT. AS | WALK
YOU THROUGH THE PONERPO NT, |'M GO NG TO TALK ABOUT

| NI TI ATI VES THAT ARE NOT DEPARTMENT- SPECI FI C. THEY' RE

| NI TI ATI VES THAT | NVOLVE MULTI PLE DEPARTMENTS. |'LL TALK TO
YOU AT ONE PO NT ABOUT WHAT' S HAPPENI NG BETWEEN THE ALTERNATE
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1 PUBLI C DEFENDER, THE PUBLI C DEFENDER AND THE D. E. A, AND THEN
2 FROM WHAT THEY DEVELOP, HOWWE' RE GO NG TO TAKE THAT TO THE
3 SUPERI OR COURT, WORKI NG W TH THE PRESI DI NG JUDGE AND THEI R

4 EXECUTI VE OFFI CER TO ACHI EVE SOME S| GNI FI CANT EFFI Cl ENCI ES

5 THAT WLL | MPACT OUR LEGAL SYSTEM THE COOPERATI ON AND

6 COLLABORATI ON THAT OCCURRED WAS A DI RECT CONSEQUENCE OF THI S
7  NEW STRUCTURE. WHAT WE DID IS I NI TI ALLY, WVE | DENTI FI ED THE

8 NEED TO TAKE A 2.6 PERCENT CUT. BUT WE DIDN T I NI TI ATE AN

9 ACROSS- THE- BOARD CUT, BECAUSE ACRCSS- THE- BOARD CUTS ARE LAZY.
10 THEY DON' T ADDRESS THE NEED TO MAI NTAIN PRI ORI TY PROGRAMS.

11  THEY TAKE AN | NDI SCRI M NATE CUT THAT | DON T BELI EVE GOES TO A
12 THOUGHTFUL PROCESS. AS WE VENT THROUGH A THOROUGH REVI EW OF

13 EACH DEPARTMENT' S BUDGET, WE REACHED A CONCLUSI ON THAT THERE
14 ARE SOVE CUTS THAT WE JUST COULDN T TAKE, BECAUSE |IF WE DI D

15 SO |'T WOULD | MPACT COUNTY SERVI CES. THERE WERE CUTS THAT WE
16 COULD TAKE, AND YQU LL SEE IN THE BUDGET, THERE' S ABOUT $35

17 M LLION THAT WE | DENTI FI ED THAT COULD BE ELI M NATED FROM

18 EXI STI NG COUNTY BUDGETS. MOST OF THAT |'S THROUGH TAKI NG VACANT
19 POSI TI ONS THAT HAVE BEEN SO FOR AT LEAST THREE YEARS. WE' VE

20 ALSO REDUCED EXPENDI TURE PLANS | N OUR BUDGET, SUCH AS S AND S,
21 THAT HAVEN T BEEN USED FOR A CONSI DERABLE PERI OD OF TI ME. THE
22 OVERALL EXPENDI TURE PLAN FOR THE COUNTY HAS BEEN REDUCED BY
588 M LLION FROM 22.5 BILLION TO 21.9 BILLI ON. NOW THAT NUMBER
-- AND THIS I'S UNI QUE TO HOW THE COUNTY BUDGETS -- NEEDS TO BE
EXPLAI NED. BECAUSE THERE ARE SOVE FOLKS, ESPECI ALLY I N THE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
127




April 22, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 COMMUNITY. AND THI S PRESENTATION IS AS MUCH A BENEFI T FOR
2 THOSE IN THE COMMUNI TY AND THOSE WATCHI NG THI S SESSI ON RI GHT
3 NOWAS ANYONE ELSE, IS THAT THAT 588 | NCLUDES A $227 M LLI ON
4 REDUCTION IN ONE Tl ME RESERVES AND DESI GNATI ON DOLLARS. I T

5 ALSO | NCLUDES $184 M LLION IN OUR CAPI TAL PROGRAM AS A

(o2}

CONSEQUENCE OF COVPLETING OVER -- | THINK IT"S OVER 100

7 CAPI TAL PROJECTS. THERE IS ALSO $127 M LLION I N A REDUCTI ON

8 TAKEN FROM THE DEPARTMENT OF HEALTH SERVI CES. | NEED TO

9 EMPHASI ZE, THOUGH, THAT THAT REDUCTION | S ONLY THE FI RST STEP
10 | N MANY STEPS I N ADDRESSI NG THE D.H S. DEFICIT. AND IT'S QUR
11 | NTENT TO REPORT SEPARATELY ON THAT. THE BUDGET ALSO | NCLUDES
12 A DELETION OF 35 POSI TI ONS. AND SOMVE | NDI VI DUALS HAVE SAI D,

13 VELL, I'T'S ONLY 35. BUT THAT'S THE NET RESULT OF THE ACTI ONS
14 TAKEN AS PART OF PREPARI NG THE OVERALL BUDGET FOR THE COUNTY.
15 | HT A BUTTON. YOU NEED TO KNOW THAT WE ADDED 335 POSI Tl ONS
16 TO OUR COUNTY DEPARTMENTS. 240 FOR SHERI FF. 55 FOR FIRE. 41

17 FOR MENTAL HEALTH. AND THEN A SMALLER NUMBER THROUGHOUT. DON T
18 CHANGE IT YET. |'LL GET IT. [LAUGHTER ] THROUGHOUT THE COUNTY.
19 BUT WE ALSO DELETED 271 PCSI TI ONS. WTH THAT THERE' S 111 FROM
20 D.HS 97 FROMD.P.S.S., AND 58 FROM PARKS AND REC. THE 111

21 FROMD.H S. IS A BEG NNI NG PO NT. WE' RE | N THE PROCESS OF

22 LOOKING AT THE M A. C.C. AT KI NG HARBOR HOSPI TAL. RI GHT NOW

23 THERE' S APPROXI MATELY 890 POSI TI ONS, BUDGETED POSI TI ONS AT

24 THAT MA C C.. QUR IN TI AL RECOVMENDATI ON FROM A CONSULTANT
25 WE' RE WORKING WTH WLL TAKE THE NUMBER DOM TO THE LOW 600S.
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THAT HAS NOT BEEN REFLECTED I N THE BUDGET YET. BEFORE | GET
| NTO THE SLIDES, AND |'LL RUN YOU VERY QUI CKLY THROUGH THE
SLIDES, | DO NEED TO HI GHLI GAT A COUPLE OF DEPARTMENTS.
BECAUSE AT THE RISK OF -- 1'M NOT HI GHLI GHTI NG EVERYONE, THERE
ARE SOVE DEPARTMENTS THAT STEPPED UP AND DI D AN OQUTSTANDI NG
JOB AND YOU NEED TO KNOW VWHAT THESE DEPARTMENTS DI D. | WANT TO
START WTH ANl MAL SERVI CES. ANl MAL SERVI CES HAS BEEN THE FOCUS
OF ANI MAL RI GHTS GROUPS | N NOT STEPPI NG UP AND PROVI DI NG FOR
THE CARE, |'LL JUST SAY THE CARE OF THE ANl MALS THAT ARE
BROUGHT TO THEM THROUGH A HOST OF REASONS AND HOPEFULLY PUT UP
FOR ADOPTI ON. WE' RE PUTTING $4.2 M LLION I N NEW FUNDS TO
ADDRESS FACI LI TY | MPROVEMENTS AND | N STAFFI NG | SSUES. WE' RE
ALSO GO NG TO PUT TOGETHER AN AUTOVATED WEB- BASED SYSTEM TO
ACCEPT -- WVELL, |I'M SORRY, FOR THE DOG LI CENSI NG PROGRAM THE
DEPARTMENT HEAD OF ANI MAL CARE AND CONTROL CAME FORWARD TO US
AND ADVOCATED FOR THESE CHANGES. AND YET UNFORTUNATELY, SHE' S
BEEN CRI TI CI ZED FOR NOT DO NG ENOUGH FOR THE DEPARTMENT. BUT
THAT'S NOT' TRUE. D.C F.S. HAS BEEN THE SUBJECT OF CRITI Cl SM
TH' 'S PAST YEAR, AS A CONSEQUENCE COF AUDI TS. AND YET QOUR
DEPARTMENT HEAD, TRI SH, CAME FORWARD AND VEENT THROUGH AN
EXTREMELY COVPREHENSI VE REVI EW OF HER DEPARTMENT AND LOOKED AT
EVERY SI NGLE PROGRAM AND SELF- FUNDED SOVE KEY | NI Tl ATl VES
THAT W LL I NCREASE HER RI SK MANAGEMENT FUNCTI ON, W LL | MPROVE
THE | NVENTORY AND PROCUREMENT FUNCTI QN, BUT ALSO LOCK AT SOVE
OF HER H R FUNCTI ONS. THE REG STRAR- RECORDER, WE ALL KNOW
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WHAT HAPPENED DURI NG THE LAST ELECTION. AND H S FOCUS IS ON
| MPROVI NG THAT PROCESS. AT THE SAME TIME, EVEN IN H' S | NTERIM
STATUS, EVEN THOUGH HE'S, BY A HOST OF REASONS, HE' S BEEN
REQUI RED TO FOCUS ON OUR ELECTI ON PROCESSES, CAME FORWARD W TH
AN I NI TI ATI VE TO | MPROVE THE RECORDI NG OF DEEDS THAT W LL HAVE
A HUGE | MPACT ON NOT' ONLY QOUR EFFI CI ENCY BUT THE NUMBER OF
RESOURCES AND MANUAL RESOURCES WE NEED FOR THAT PARTI CULAR
FUNCTION. D.P.S.S. STOOD UP AND | S CREATING A G R DI SABLED
SUPPCRT AND | NCOVE PI LOT PRQIECT. ESSENTI ALLY, THAT'S TAKI NG

| NDI VI DUALS | N THE GENERAL RELI EF POPULATI ON AND MOVI NG THEM
TO S. S.|. THAT POPULATI ON, VW KNOW A GOCD PORTI ON OF THEM USE
OUR HEALTHCARE SERVI CES. BY MOVING THEM TO S. S. 1., THEY GO
FROM | NDI GENT CARE TO MEDI - CAL ELI G BLE. AND THEN WHEN THEY
ACCESS CARE THROUGH OUR HEALTH FACI LI TI ES, WE CAN RECEI VE
REVENUE FROM THAT POPULATI ON AND FOR THAT CARE. THE POTENTI AL

| MPACT, IS A MN MM COF $3.6 MLLION I N REVENUE TO OUR
DEPARTMENT OF HEALTH SERVI CES. CHI LD SUPPORT SERVI CES HAS AN

| MAG NG PROJECT THAT W LL HAVE A HUGE | MPACT ON THE EFFI CI ENCY
OF THOSE SERVI CES. AND THE OQUTCOVE W LL BE THAT | NDI VI DUALS
WLL RECElIVE THEIR CH LD SUPPORT IN A MORE TI MELY MANNER. |
COULD GO ON AND ON AND ON. BUT I NSTEAD | WANT TO TALK ABQUT,
AND |'M GO NG TO TAKE YOU THROUGH THESE SLI DES VERY QUI CKLY. |
KNOW THAT YOU KNOW A LOT OF THI S | NFORVATI ON, BUT AGAIN, TH S
IS AS MUCH FOR THE PUBLI C WATCHI NG THI' S PRESENTATION AS IT IS
FOR EVERYONE IN TH S CHAMBER, IN TH S BOARDROCOM DI D I SAY
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CHAMBER? ANYWAY. STARTI NG W TH WHAT YOU HAVE I N FRONT OF YQU,
THE PRI MARY DRI VERS OF THE BUDGET CHANGES, | MENTI ONED THAT
OUR BUDCGET HAS GONE FROM THE $22.5 BILLION TO 21.9. THE FI RST
SLIDE I N FRONT OF YOU SPEAKS TO SOVE OF THE REDUCTI ONS THAT
ARE DRI VI NG THAT 588 M LLI ON AND ALSO BUDGET AND POSI TI ON
CHANGCES. | MENTI ONED THE MAJORI TY OF THESE ALREADY, SO |'LL
MOVE TO THE NEXT SLIDE. WE' RE TALKI NG ABOUT THE UNCERTAI NTI ES
THAT WE' RE DEALI NG WTH, W TH THE LARGEST ONE BElI NG WHAT' S
HAPPENI NG AT THE STATE LEVEL. WHAT' S IN FRONT OF US TODAY | S
THE GOVERNOR S PROPOSED BUDGET. | F THREE WEEKS, WE' LL GET H' S
MAY REVI SE, THAT | GUARANTEE YOU W LL CHANGE WHAT HE' S ALREADY
PRESENTED I N H S PROPCSED BUDGET. NOTHI NG IS GO NG TO HAPPEN
I N SACRAMENTO UNTI L THAT MAY REVI SE COMVES QUT. WE KNOW THAT
OUR ECONOMY |'S STRUGGLI NG RI GHT NOW WE LARGELY DEPEND ON
PROPERTY TAX, AND YET WTH THE HOUSI NG MARKET BEI NG I N A DOMW
TURN, WE KNOW OUR PROPERTY TAX REVENUE IS GO NG TO FALL. LAST
YEAR WE HAD ABOUT 9% GROWMH. NEXT YEAR WE' RE PROQIECTI NG 5%
GROMH. W TH N THAT PRQIECTI ON, KNOW THAT OUR ASSESSOR | S
LOOKI NG AT REAPPRAI SI NG A LARGE NUMBER OF PROPERTI ES TO LOCK
AT THAT DOMWNTURN I N THE HOUSI NG MARKET. WE ALREADY FACTORED
IN VHAT HE' S PRQJECTED HAS BEEN THE | MPACT OF THAT RE-

APPRAI SAL PROCESS | NTO OQUR NEXT YEAR S PRQJECTI ON. SO THAT 5
PERCENT WE FEEL WE HAVE VERY -- WE STRONGY SUPPORT THAT 5
PERCENT. WHEN WE LOCKED AT THE BUDCET, IN MY M ND, THE BEST
BUDGET NOT ONLY | DENTI FI ES OUR CHALLENGES AND | DENTI FI ES THE
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NEED TO MOVE FORWARD W TH SOVE BUDGET CUTS, |'M GO NG TO CALL
THAT RI GHT- SI ZI NG DEPARTMENTS, LOOKI NG AT UNSPENT S. AND S. AND
LOOKI NG AT POSI TI ONS THAT HAVE BEEN VACANT FOR OVER THREE
YEARS, BUT WE ALSO FOUND FUNDI NG FOR HI GH PRI ORI TY PRQIECTS.
BECAUSE LI KE ANYTHI NG ELSE, AN ENTITY LI KE THE COUNTY OF LGS
ANGELES DOESN T STAND I N ONE POSI TI ON. WE HAVE PRI ORI TI ES THAT
COVE UP THAT WE MJUST FUND AND WE' RE DO NG SO THROUGH THI' S
BUDCGET. | MENTI ONED TO YQU BASI CALLY WHAT' S ON THI S SLI DE
ABOUT NOT TAKI NG AN ACRCSS- THE- BOARD CUT. WE' VE ALSO LOOKED AT
EFFI CI ENCI ES. AND |'LL BE TELLI NG YOU ABOUT SOVE OF THE

EFFI Cl ENCI ES WE | DENTI FI ED | N VARI QUS DEPARTMENTS. THI' S SLI DE
SPEAKS TO OUR MAJOR REVENUE SOURCES, AND WHAT THE ESTI MATED
GROMH I'S. | MENTI ONED PROPERTY TAX GO NG FROM 9 TO 5 PERCENT.
SALES TAX |'S DROPPI NG ABOUT 1 PERCENT. SOVE | NFORVATI ON FROM
PUBLI C SAFETY AUGMENTATI ON, THE STATE RE- ALI GNVENT V. L. F.
DOLLARS. | TALKED ABOUT THE FI VE CLUSTERS, |'VE | NTRODUCED YQU
TO THE | NDI VI DUALS. HERE ARE SOVE OF THE H GHLI GHTS FOR EACH
CLUSTER. I N THE SHERI FF' S DEPARTMENT, AND | KNOW THAT THE
SHERI FF' S DEPARTMENT HAS TALKED TO EACH ONE OF YOU AND
EXPRESSED SOVE CONCERNS. BUT AT THE SAME TI ME I N TALKI NG TO
THEM THEY MENTIONED THIS IS ONE OF THE STRONGEST BUDGETS
THEY' VE HAD I N THE LAST THREE TO FOUR YEARS. | F YOU SEE SQOVE
OF THESE | NCREASES, VWHERE WE' RE ADDI NG PCSI TI ONS AND

APPROXI VATELY $4 M LLI ON FOR THE OPERATI ON SAFE STREET
PROGRAM WE' RE ADDI NG $5.6 M LLION I N PCSI TI ONS TO ENHANCE
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PATROL | N THE UNI NCORPORATED AREAS. THERE' S $10 M LLION OR 115
PCSI TI ONS FOR MEDI CAL SERVI CES W THI N THE CUSTODY SYSTEM
THERE' S MONEY FOR THE SUMMVER GANG SUPPRESSI ON PROGRAM

ADDI TI ONAL MONEY FOR THE SQUTH FACI LI TY AT THE PI TCHESS
DETENTI ON CENTER. |'LL TRY NOT TO READ ALL OF THESE BECAUSE
FOLKS CAN DO THAT THEMSELVES. BUT | JUST WANT TO HI GHLI GAT A
COUPLE OF | TEMS. DI STRI CT ATTORNEY, WE' VE WORKED W TH HI M VERY
CLCSELY TO MOVE FORWARD THE DI G TAL ARCHI VE PRQIECT. | T SOUNDS
LI KE A SI MPLE PROJIECT OF | MAG NG THE | NFORVATI ON. BUT YET TH S
PRQIECT ALONE W LL | NCREASE THE EFFI CI ENCY OF QUR DI STRI CT
ATTORNEY' S STAFF, AND HAVE A HUGE | MPACT ON THE QUALITY OF
THEI R SERVI CES. THE D. A. CAME TO ME PERSONALLY AND ASKED FOR
MONEY TO MOVE FORWARD H' S H GH TECH CRI ME PROGRAM A NEW FOCUS
FOR HM AND WE KNOW THAT H GH TECH CRI ME, ESPECI ALLY 1. D.
THEFT, 1S SOVETH NG WE NEED TO FOCUS ON. AND PROBATI ON, THI' S
OPERATI ON READ, A PROGRAM THAT | KNOW 1S STRONGLY SUPPORTED BY
ALL OFFI CERS, ESPECI ALLY THE FOURTH. THERE' S MONEY FOR A
MENTAL HEALTH PROGRAM FOR JUVEN LES | N THE PROBATI ON CAMPS AND
HALLS. GO NG ON, FI RE DEPARTMENT, 6.5 M LLI ON FOR EMERGENCY
AND PREVENTATI VE SERVI CES. ALTERNATE P. D. AND PUBLI C DEFENDER.
THS IS WHAT | H GHLI GHTED. TH' S, TO A LARCE EXTENT, SPEAKS TO
WHAT HAPPENED | N THE ALTERNATE PUBLI C DEFENDER, AND WHAT

JANI CE FUKAI DI D TO LOOK AT HER POSI TIONS. AND TO A LARGE

PART, ALTHOUGH THERE' S 11 POSI TI ONS, THERE WERE OTHER CHANCES
THAT WERE MADE IN A . P.D., WHEN WE GET TO THAT DETAI L, SO THAT
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1 YOU UNDERSTAND WHAT SHE DI D TO SELF- FUND SOVE OF HER
2 POSITIONS. VW HAVE AN | NCREASI NG COST FOR WHAT WE CALL

3 UNAVAI LABLE LEGAL REPRESENTATI ON. WHEN WE DON' T HAVE A P.D. OR
4 A P.D., WE HAVE TO USE A CONTRACT ATTORNEY. BUT THE A. P.D. AND
5 P.D. WLL BE WORKI NG TOGETHER THROUGH THE COURSE OF NEXT YEAR
6 TO REDUCE THAT PARTI CULAR COST. THREE DEPARTMENTS, THE A. P.D.,
7 D. A, AND PUBLI C DEFENDER, HAVE WORKED TOGETHER TO MOVE

8 FORWARD A W-FI PRQJECT OVER AT THE CRI M NAL COURTS BUI LDI NG

9 THE MERE FACT THAT THOSE THREE ENTI TI ES CAME TOGETHER WORKI NG
10 WTH OUR DEPUTY C.E.O. TO DEVELCP THI S W-FI PRQIECT, |

11  BELI EVE SPEAKS VOLUMES. TH S |'S ELECTRONI C MEDI CAL RECORDS

12 SYSTEM FOR JUVEN LE COURT SERVI CES. WE MOVE ON. THE SCHEDULI NG
13 DEPLOYMENT AND Tl ME MANAGEMENT BI LLI NG SYSTEM FOR THE FI RE AND
14 SHERI FF' S DEPARTMENT, AGAIN, W LL | MPROVE EFFI Cl ENCI ES. THE

15 NEXT ONE, WHEN | T SPEAKS TO THE COUNTY- W DE CRI M NAL JUSTI CE
16 EFFI Cl ENCY STUDY. THE | MPORTANCE OF THIS IS, AGAIN, THREE

17 DEPARTMENTS WORKI NG TOGETHER. THEY GAVE ME ABOUT SEVEN MAJOR
18 |.T. EFFICIENC ES THAT, |F BY WORKING WTH THE SUPERI OR COURT,
19 WLL | MPROVE THE QUALITY AND THE TI MELI NESS OF THEI R SERVI CES,
20 SOVETHI NG REAL BASIC. WHEN A M NUTE CORDER | S DEVELOPED THROUGH
21 A COURT, THAT M NUTE ORDER | S TYPED BY SOMEONE AT THE SUPERI OR
22 COURT AND THEN G VEN TO US I N A HARD COPY. WE I N TURN TAKE
THAT HARD COPY AND | NPUT THE SAME | NFORMATI ON | NTO OQUR SYSTEM
BY WORKI NG W TH THE COURT, WE CAN DEVELOP A COVPUTER | NTERFACE
FROM THEI R SYSTEM TO OUR SYSTEM ELI M NATI NG THAT MANUAL
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1 FUNCTI ON, BUT MORE | MPORTANTLY, ENSURI NG THE Tl MELY UPDATI NG
2 OF OUR CRIM NAL JUSTI CE | NFORMATI ON. VI DEO VI SI TI NG AND VI DEO
3  ARRAI GNMENT WOULD BE HUGE FOR US. EVERYONE KNOWS THAT WHEN | T
4 COVES TO TRANSPORTI NG PRI SONERS FROM OUR JAI LS, THE COSTS

5 ASSOCI ATED W TH THAT, BOTH I N TRANSPORTATI ON BUT ALSO I N

6 ENSURI NG THE SAFE MOVEMENT FROM THE HOLDI NG CELLS TO THE BUSES
7 |IS A HUGE DRAIN ON THE SHERI FF' S DEPARTMENT. WE ARE GO NG TO

8 MOVE THAT | NI TI ATI VE FORWARD. YOU W LL SEE SOVE ABSOLUTE

9 SAVINGS IN THE SHERI FF' S DEPARTMENT AS A CONSEQUENCE OF THAT
10 INITIATIVE. VIDEO VISITING I S SOVETH NG | FEEL VERY STRONGLY
11 ABOUT BECAUSE THAT CONNECTI ON BETWEEN THE | NVATE AND HI S OR

12 HER FAM LY | S VERY, VERY | MPORTANT. THROUGH VI DEO VI SI TI NG,

13 | NSTEAD OF HAVI NG THE FAM LI ES TRAVEL OFTENTI MES LONG

14 DI STANCES AND WAI TI NG I N LI NE FOR HOURS AND HOURS, WE CAN

15 CREATE A SYSTEM VWHERE THE PERSON CAN ACCESS, OR AT LEAST HAVE
16 CONTACT WTH THEI R LOVED ONE OVER THE | NTERNET. | T COULD OCCUR
17 AT THEI R HOVE OR COULD OCCUR AT A SATELLI TE OFFI CE, LIKE A

18 SHERI FF' S STATI ON, WHI CH WOULD ELI M NATE THOSE LONG WAI TS AND
19 LONG TRAVEL TIME. TH' S ONE, THE EXPI RATI ON OF COVBI NI NG

20 TRAINING SI TES FOR PROBATI ON AND SHERI FF. | T SEEMS ODD, IT'S
21 ONE OF THE THI NGS THAT, SINCE |'VE CAME HERE, |'VE FELT --

22 THERE'S A NUMBER OF THINGS |'VE FELT IS STRANCE. BUT OUR
PROBATI ON STAFF WLL GO TO RI O HONDO FOR THEI R TRAI NI NG NEEDS,
AND W LL CONTRACT WTH RI O HONDO. AND YET WE HAVE THREE
TRAINING SITES I N THE SHERI FF' S DEPARTMENT. AND WE HAVE
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| NDI VI DUALS | N THE SHERI FF* S DEPARTMENT WHO CAN OFFER THI S
TRAI NI NG AND THERE' S SOVE ABSOLUTE SAVI NGS RI GHT HERE | F WE
COVMBI NE THOSE TWO PROGRAMS. | MENTI ONED WHAT' S HAPPENI NG AT
ANI MAL CARE AND CONTROL. AT THE MJUSEUM OF ART, WE' RE ASKI NG
FOR A $2 M LLI ON ADJUSTMENT, EXCUSE ME, TO THE BASE FUNDI NG
AGREEMENT TO SUPPORT THE OPERATI NG COSTS ASSOCI ATED W TH THE
OPENI NG OF THE BROAD CONTEMPORARY ART MJUSEUM AND A PARKI NG
GARACE. WE DO HAVE AN EXI STI NG OPERATI NG AGREEMENT. | T MJST BE
RECOGNI ZED THAT WHEN THE NEW MUSEUM WAS OPENED, THE COSTS
ASSCCI ATED W TH OPERATI NG THAT MUSEUM HAVE GONE UP. SOME HAVE
QUESTI ONED WHETHER OR NOT THI' S SHOULD BE SOVETH NG WE SHOULD
SUPPCRT. | BELI EVE THAT ARTS AND MJUSI C AND CULTURE | N GENERAL
'S | MPORTANT FOR ANY COMMUNI TY, ANY GOVERNMENT. THE FACT THAT
TH'S MUSEUM IS | S OPEN TO EVERYONE AND | S ACCESSI BLE, AND WE
HAVE A NEW DI RECTOR WHO IS | NCREASI NG | TS ACCESSI BI LI TY TO THE
UNDER- SERVI CED COMMUNI TIES | S CRITICAL. | GREWUP IN A POOR
COMMUNI TY. GO NG TO MUSEUMS, TAKI NG THAT BUS RI DE, WAS

SOMVETHI NG |' LL NEVER FORGET, BUT I T OPENED UP A NEW WORLD FOR
ME. PARKS AND RECREATI ON. WE HAVE -- OUR DEPARTMENT HEAD, |
SHOULD HAVE MENTI ONED THI'S ONE, STEPPED UP AND | DENTI FI ED
THESE DEFI Cl ENCI ES. ONE | S SOMVETHI NG VERY SI MPLE. AT OUR
LAKES, WHERE WE HAVE SW M BEACHES, WE BUY 9, 000 GALLONS CF
WATER A DAY AND WE PUMP THAT -- WE M X THAT WATER W TH

CHLORI NE, AND WE PUWP I T I NTO OQUR SW M BEACHES EVERY SI NGLE
DAY TO CREATE A SW M BEACH. BY | NSTALLI NG A WATER- COOLED PUMP,
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WE CAN TAKE EXI STI NG WATER AND USE I'T TO ADD THAT CHLORI NE TO
THE SW M BEACH. 9, 000 GALLONS OF WATER A DAY, THE SI MPLE MATH
EQUATES TO M LLI ONS OF GALLONS OF WATER A DAY WE DON' T HAVE TO
PURCHASE AND WE DON' T HAVE TO WASTE. AND WE' RE ALSO GO NG TO
LOOK AT WATERLESS URI NALS AND THEN ALSO AN ON- LI NE EVENT AND
RESERVATI ON SYSTEM THE $900, 000 | NVESTMENT W LL REALI ZE A

M N MUM OF $200, 000 A YEAR. | T WLL PAY FOR | TSELF I N FI VE
YEARS. BUT MORE | MPORTANTLY, THE | MPACT TO THE ENVI RONVENT,
FOR THE WATERLESS URI NALS AND THE WATER- COOLED PUMPS, | TH NK
'S VERY | MPORTANT. WE GO ON TO SOVE OF THE GREEN BUI LDI NG

| SSUES AND BUI LDI NG | SSUES AND SOVE OF THE ENERGY AND

ENVI RONVENTAL DEVELOPMENT BUI LDI NG STANDARDS. WHAT' S HAPPENI NG
NOW I N PUBLI C WORKS, |.S.D. REG ONAL PLANNI NG, AND MOVI NG
FORWARD | N THOSE | NI TI ATI VES AGAI N SPEAKS TO SOVE STRONG
COLLABORATI ON. VWE GO ON TO SOMVE OTHER EXAMPLES. AN AUTQOVATED
GRANTS TRACKI NG SYSTEM THE E- CAPS BI LLI NG | HAD MENTI ONED
THAT, E- COWERCE PROQIJECT AT ANI MAL CONTRCOL. THAT'S AGAIN, O\
LI NE PAYMENT AND PROCESSI NG OF LI CENSES. WE MOVE ON QUI CKLY.
HEALTH SERVI CES, | MENTI ONED THAT WE W LL BE REPORTI NG BACK
SEPARATELY. WE DO NEED TO HAVE THAT SEPARATE CONVERSATI ON OF
HOW WE' RE GO NG TO ADDRESS THE BUDGET AND HOW WE' RE GO NG TO
ADDRESS THE MOVI NG FORWARD ON PROGRAMS AND SERVI CES, BECAUSE
EVEN THOUGH THERE'S A DEFICI T, WE STILL HAVE THE

RESPONSI BI LI TY TO ADDRESS THE HEALTHCARE NEEDS OF THE

RESI DENTS HERE I N THE COUNTY. AS WE MOVE FORWARD, |'M ALSO
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GO NG TO TALK TO YOU ABOQUT SOME PRI OR DECI SI ONS THAT HAVE BEEN
MADE THAT, FOR SOME OF OUR FACI LI TIES, STARTI NG W TH RANCHO
AND WHAT RANCHO | THI NK CAN DO FOR QUR SYSTEM AND |'M GO NG
TO ASK US TO RETHI NK HON VE LOOK AT THAT PARTI CULAR FACI LI TY.
MENTAL HEALTH. WHAT WE' RE ADDI NG FOR THROUGH THE MENTAL HEALTH
SERVI CES ACT TO SUPPORT PROGRAMS, TO | MPROVE THE MENTAL
HEALTHCARE OF OUR RESI DENTS. PUBLI C HEALTH. WE HAVE $2.6

M LLI ON FROM THE TOBACCO SETTLEMENT DESI GNATI ON FOR THE

SMOKI NG CESSATI ON PROGRAM | KNOW THERE' S CONCERN ON HOW WE' RE
SPENDI NG THE MONEY AS WE HAVE MORE DI SCUSSI ONS ON THI S

PARTI CULAR | SSUE AND ALSO THE | SSUE WE DI SCUSSED EARLI ER, FOR
P. P. P. S THAT USE THE TOBACCO SETTLEMENT MONEY. WE W LL G VE
YOU A SEPARATE REPORT THAT G VES YOU A FULL ACCOUNTI NG ON HOW
WE' RE SPENDI NG THAT MONEY. THERE' S ALSO MONEY TO CONTI NUE THE
METHAMPHETAM NE PREVENTI ON EDUCATI ON OQUTREACH SERVI CES. WE' VE
PUT $800, 000 IN THE BUDGET. LET'S SEE. MOVI NG ON, HEALTH

SERVI CES AND THE NEED TO PUT TOGETHER A STRATEG C PLAN, AND
ALSO THE NEED TO MOVE FORWARD ON PSYCHI ATRI C EMERCGENCY

SERVI CES. WE HAVE A PROGRAM THAT WE' RE PI LOTI NG AT QLI VE VI EW
THAT REPRESENTS A COLLABORATI ON BETWEEN THE DEPARTMENT OF
MENTAL HEALTH AND HEALTH SERVI CES. WE ALSO HAVE PROGRAMS THAT
WLL ACTUALLY ENHANCE THE QUALI TY OF MENTAL HEALTHCARE FOR
THOSE WHO SEEK EMERGENCY SERVI CES. |IN THI' S BUDGET, YOQU LL ALSO
SEE A MENTAL HEALTH PROGRAM THAT WE' RE GO NG TO START AT ONE
OF OQUR PROBATI ON CAMPS TO ADDRESS A CRITI CAL UNVET NEED FOR
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WARDS OF OUR PROBATI ON CAMPS. THI S IS SOVETH NG THAT' S RELATED
TO OUR KATI E A. SETTLEMENT, AND THAT'S THE CREATION OF A
SATELLITE MNI HUB AT THE OLD -- | SHOULDN T SAY OLD, BUT THE
MACLAREN HALL SITE IN EL MONTE. AND | T PROVI DES HEALTHCARE
SERVI CES TO ABOQUT A THOUSAND CHI LDREN I N THE FOSTER CARE
PROGRAM AND I T WLL BE LINKED WTH L. A . C./U. S. C. MED CAL
CENTER. THE MENTAL HEALTH COURT PROGRAM SOVE | NFORVATI ON ON
THAT PARTI CULAR PROGRAM ON THE WORK FORCE EDUCATI ON TRAI NI NG
AND THE PREVENTI ON, EARLY PREVENTI ON, PREVENTI ON AND EARLY

| NTERVENTI ON PLAN. 1'M NOT GO NG TO READ ALL OF THESE.

COMMUNI TY AND SENI OR SERVI CES. THI S I S VERY | MPORTANT. WE HAVE
SENI OR CENTERS AND COVMUNI TY CENTERS WHO ARE | N NEED OF REPAI R
RIGHT NON THERE' S $2.1 M LLION PUT I N THE BUDGET TO ADDRESS
SOVE OF THOSE NEEDS. WE ALSO HAVE MONEY | N THE EXTRACRDI NARY
MAI NTENANCE BUDGET TO LOOK AT CRI Tl CAL | NFRASTRUCTURE REPAI RS.
NOT I N TODAY' S PROPCSED BUDGET, BUT WHEN WE GET THE FI NAL
CHANCES, |I'M GO NG TO ASK THAT WE LOOK AT DEDI CATI NG A VERY
SPECI FI C AMOUNT ON AN ANNUAL BASI S FOR OUR EXTRACRDI NARY

MAI NTENANCE BUDGET. EVERY YEAR WE HAVE A FUND BALANCE THAT
RCOLLS OVER FROM BUDGET TO BUDGET. | WANT TO ASK YOQU TO

DEDI CATE AT LEAST 5% OF THAT FUND BALANCE AND PUT IT | NTO OUR
EXTRACRDI NARY MAI NTENANCE BUDGET. WE HAVE FACI LI TI ES
THROUGHOUT THE COUNTY WHERE OUR EMPLOYEES WORK OR WHERE OUR
RESI DENTS COME TO PARTI Cl PATE | N OQUR PROGRAMS AND SERVI CES,

LI KE HEALTHCARE CENTERS OR COVMUNI TY CENTERS OR THESE SENI OR
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CENTERS THAT ARE | N TERRI BLE STATES OF DI SREPAI R BY SETTI NG
ASI DE MONEY, | T SPEAKS TO QUR COWMM TMENT TO | MPROVE THEI R
ENVI RONVENT, NOT' ONLY FOR THE WORKERS, VH CH ARE VERY

| MPORTANT, BUT ALSO THOSE WHO BENEFI T FROM OUR PROGRANS.
THERE' S MORE | NFORMVATI ON HERE ON CHI LDREN AND FAM LY SERVI CES
THAT SPEAKS TO ADOPTI ON ASSI STANCE AND THE | NCREASE | N THE
FUNDI NG FOR THE PROGRAMS ASSCCI ATED W TH THE KATI E A
SETTLEMENT CORRECTI VE PLAN. | MENTI ONED WHAT HAPPENED I N

CH LDREN AND FAM LY SERVI CES, AND | CALLED THAT OUT, AND

YOU LL SEE THESE POSI TI ONS HERE THAT ARE SELF- FUNDED BY

D.C F.S. YOUR CH LDREN S DEPUTI ES KNOW BECAUSE WE WVENT
THROUGH A VERY LENGTHY DI SCUSSI ON ON HOW THI S OCCURRED. BUT
CREDI T NEEDS TO BE G VEN TO OUR DEPARTMENT HEAD, WHO VEENT
THROUGH AN EXTREMELY COWMPREHENSI VE REVI EW OF ALL OF OUR
PROGRAMS AND SERVI CES TO | DENTI FY HOW SHE WOULD FUND HER UNMET
NEEDS. AND |I'M GO NG TO USE THI S AS AN EXAMPLE, BECAUSE THERE
MAY BE OTHER | NSTANCES WHERE YOU FEEL THAT A DEPARTMENT NEEDS
ADDI TI ONAL FUNDS. |'VE HEARD THE SHERI FF' S DEPARTMENT BEEN
WALKI NG ARGUND SAYI NG THEY HAVE SOME LARCGE UNMET NEEDS. THI S

| S AN EXAMPLE OF A DEPARTMENT HEAD WHO LOOKED W THI N HER OMN
DEPARTMENT FI RST TO ADDRESS THOSE NEEDS. AND BEFORE WE
ALLOCATE OR APPROPRI ATE ADDI TI ONAL MONEY TO A DEPARTMENT, |
ASK THAT WE | NSTRUCT THEM FI RST TO WORK W TH OUR OFFI CE TO SEE
HOW THEY CAN SELF- FUND THOSE NEEDS, | NSTEAD OF MERELY PUTTI NG
THEI R HAND OQUT AND ASKI NG FOR MORE. PUBLI C SOCI AL SERVI CES, |
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1 TALKED ABQUT THE -- |I'M SORRY. THI S IS JUST A GENERAL RELI EF
2 PROGRAM AND AN | NCREASE FOR THAT PROGRAM AND ADDI Tl ONAL

3  MONEY FOR THE | N-HOVE SUPPCRTI VE SERVI CES PROGRAM THE NEXT
4 FEWSLIDES WLL SPEAK TO WHAT WE' RE DO NG FOR THE HOVELESS

5 PREVENTI ON | NI TI ATI VE PROGRAMS. GO NG TO MOVE ON. | MENTI ONED
6 THE CENERAL RELI EF DI SABLED SUPPORT AND | NCOVE PROGRAM THI S

7 WAS DEVELOPED BY D.P.S.S. STAFF AND THE MANAGEMENT TEAM

8 MOVI NG A THOUSAND GENERAL RELI EF RECI PI ENTS FROM THAT PROGRAM
9 AND THESE ARE | NDI VI DUALS WHO HAVE BEEN I N GENERAL RELI EF FROM
10 7 TO 29 YEARS, TO S.S. 1., HAS A HUGE BENEFI T TO NOT ONLY THE
11 I NDI VI DUAL BUT ALSO TO US. BECAUSE ONCE THEY QUALI FY FOR MEDI -
12 CAL, WE'LL BE ABLE TO GET REVENUE FOR THE SERVI CES WE PROVI DE
13  THEM THROUGH OUR HEALTH SYSTEM | TALKED ABOUT THE CH LD

14 SUPPORT | MAG NG PROGRAM THAT' S HAPPENI NG NOW | T'S GO NG TO

15 HAPPEN AT CHI LDREN S SUPPORT SERVI CES. AT THE APPROPRI ATE

16 PO NT IN TIME, YOU LL SEE AT LEAST THE VERMONT FACI LI TY,

17 D.P.S.S., CH LDREN AND SUPPORT SERVI CES AND CHI LD SUPPORT

18  SERVI CES SHARI NG THE SAME | NFORVATI ON. THERE' RE HUGE ECONOM ES
19 AND EFFI Cl ENCI ES THAT WLL RESULT FROM THAT. THE NEXT ONE | S
20 SOVETHI NG WE' RE GO NG TO TALK ABOUT AS A P.F. U, AND THAT' S

21 THE TRANSFER OF | NFORMATI ON TECHNOLOGY OPERATI ONS FROM

22 D.CF.S TOINIERNAL SERVI CES. THE DEPARTMENT OF CHI LDREN AND
FAM LY SERVICES | . T. PROGRAM HAS SOVE SERI QUS PROBLEMS. THEI R
| NFRASTRUCTURE | S OLD, THEI R COVWPUTERS ARE AT LEAST El GHT
YEARS OLD. THEI R SERVERS ARE AT LEAST SI X YEARS OLD. THIS IS A
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SYSTEM THAT CAN CRASH AT ANY MOMENT. THI'S IS SOVETH NG WE NEED
TO DO. THE YEAR ' ROUND JOBS PROGRAM AND VWHAT IT WLL DO TO
HELP US MOVE | NDI VI DUALS FROM OUR FOSTER CARE PROGRAM TO JGCBS,
OTHER AT-RI SK YOUTH OR LOW I NCOVE YQOUTH I NTO JOBS, HOPEFULLY
JOBS I N THE PUBLI C SERVI CE, AND SHOW THEM THE BENEFI TS OF
WORKI NG | N ONE OF OUR DEPARTMENTS. HUMAN RESOURCES HAS
DEVELOPED A PROGRAM THAT' S CONSI STENT W TH A MOTI ON FROM
SUPERVI SOR ANTONOVI CH TO CREATE | NTERNSHI P SLOTS AT OUR NEW
CRI ME LAB SO THAT AN | NDI VI DUAL GO NG THROUGH THE ACADEM C
PROGRAM AT CAL STATE L. A. WLL BE ABLE TO M GRATE OR MOVE FROM
THE ACADEM C SETTI NG I NTO A JOB AS A CRIM NALI ST WTH THE

SHERI FF' S DEPARTMENT. WE ALSO HAVE NEW | NTERNSHI P POSI TI ONS TO
HELP BRI NG I N MORE AND NEW ADM NI STRATI VE STAFF THAT W\E
HOPEFULLY W LL EVOLVE AND DEVELOP TO BE THE FUTURE LEADERS
HERE I N THE COUNTY. |.S.D., THERE ARE A NUMBER OF THI NGS THAT
.S.D. 1S DAONG WE HAVE A NEW | NTERI M DEPARTMENT HEAD WHO HAS
STEPPED UP AND | S | DENTI FYI NG WAYS TO MAKE NOT ONLY HI' S

SERVI CES MORE EFFI Cl ENT, BUT SERVI CES THROUGHOUT THE COUNTY
MORE EFFI Cl ENT, ESPECI ALLY | N THE AREA OF ENERGY CONSERVATI ON.
| MENTI ONED TO YOU WHAT OUR | NTERI M REG STRAR- RECCRDER | S
DONG TH S IS JUST A SOCI AL SECURI TY NUMBER TRUNCATI ON
PROGRAM BUT | TALKED TO YOU ABOUT WHAT HE' S TRYI NG TO DO ON
RECORDI NG DEEDS. THE NEXT FEW ARE CLUSTER- W DE | NI Tl ATl VES.

TH' 'S BUDGET WAS A CONSEQUENCE OF MANY | NDI VI DUALS WORKI NG
TOGETHER. THROUGHOUT THI S BUDGET, AND WE' RE GO NG TO TALK
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ABOQUT I'T | TH NK LATER, AS YOU START ASKI NG QUESTI ONS. YOU LL
SEE WVHERE | T WASN T JUST A SI NGLE DEPARTMENT SENDI NG A SI NGLE
BUDCET TOGETHER, BUT WE HAVE | NI TI ATI VES THAT CROSS DEPARTMENT
LI NES. WE HAVE AN OPERATI ON CLUSTER LOOKI NG AT CONTRACTS W TH
OTHER DEPARTMENTS W TH COVMONLY USED SERVI CES. THE MOST

AVAZI NG THING |' VE SEEN IS WHEN WVE HAVE MULTI PLE CONTRACTS FOR
THE SAMVE GOOD OR SAME PRODUCT OR SAME SERVI CE. WE NEED TO HAVE
TO HAVE MASTER AGREEMENTS AND THEN ACHI EVE SOME SAVI NGS TO
THOSE MASTER AGREEMENTS. EVEN IN SOFTWARE LI CENSI NG
AGREEMENTS, THE FACT THAT WE HAVE MULTI PLE LI CENSI NG
AGREEMENTS DEFI ES ANY LOG C. AND BY HAVI NG A SI NGLE LI CENSI NG
AGREEMENT, WE SEE NOT ONLY AN EFFI Cl ENCY THROUGH JUST THE
PAPER PROCESSI NG BUT ALSO WE SEE SOVE COST SAVI NGS. HUMAN
RESOURCES RI GHT NOW HAS | NI TI ATED A COVWPREHENSI VE RETURN- TO-
WORK PROGRAM WE ARE LI TERALLY CONTACTI NG EVERY S| NGLE PERSON
WHO S BEEN OFF WORK FOR AN EXTENDED PERI OD OF TI ME TO

DETERM NE THEI R STATUS, BUT ALSO FACI LI TATE THE RETURN TO
WORK. THERE |'S ALSO A RECRU TMENT AND SELECTI ON I NI TI ATI VE

GO NG ON SO THAT WE CAN START SHARI NG ELI G BLE LI STS. BEFCRE,
YOU PROBABLY KNOW THAT DEPARTMENTS RAN THEI R OAN EXAM NATI ONS.
BUT WTH THAT, CONTROLLED THEI R OAN EXAM NATI ON LI STS. WE HAVE
AN I NI TI ATI VE GO NG NOW WHERE WE' LL START SHARI NG LI STS ACRGOSS
DEPARTMENT LI NES, VWH CH WLL ELI M NATE SOVE DUPLI CATI VE
EFFORTS. | MENTIONED TO YOU SOME OF THE THINGS THAT |.S.D. IS
DA NG AND VWHAT THEY' RE GO NG TO DO TO AUDI T PHONE LI NES, LOOK
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1 AT THEIR OAN ADM NI STRATI VE COSTS. BELIEVE I T OR NOT, WE RE
2 GNGTOVISIT THE | .S. D. OVERHEAD TO LOOK AT HOW VWE CAN

3 | MPROVE THAT SO THAT | NSTEAD OF LOOKI NG OUTSI DE FOR SUPPORTI VE
4 SERVI CES, WE CAN LOOK WTH N THE COUNTY FOR THAT SAME

5 FUNCTION, BUT TO DO SO I N A COST- EFFECTI VE MANNER. WE W LL BE
6 LOOKI NG AT RETRCFI TS AND RECOWM SSI ONS OF COUNTY BUI LDI NG

7 RECOW SSI ONS. THERE' S SI GNI FI CANT SAVI NGS HERE BY JUST

8 LOCKI NG AT ENERGY EFFI CI ENCY | NI TI ATI VES. WE HAVE A SETTLEMENT
9 SOON THAT WLL BE COM NG TO US FROM THE DEPARTMENT OF WATER

10 AND POAER, A SI GNI FI CANT PORTI ON MJUST BE USED FOR GREEN

11 I NITIATI VES. WE ARE NOT ASKI NG FOR ANY MONEY THROUGH THI S

12 BUDGET TO ACH EVE SOVE OF THESE ENERGY EFFICIENCIES. I T'S OUR
13 I NTENT TO TAKE THE D. WP. SETTLEMENT DOLLARS, W TH YOUR

14  APPROVAL, AND TO FI RST START | N HEALTH AND THEN MOVE TO ASSURE
15 FACILITIES TO FI ND SOVE ENERGY SAVI NGS OR ENERGY EFFI Cl ENCI ES.
16 THESE PRQIECTS WLL HAVE A PAYBACK PERI OD RANG NG FROM TWO TO
17 FIVE YEARS. SO WE' LL USE SETTLEMENT DOLLARS THAT MJST BE

18 DEDI CATED FOR GREEN | NI TI ATI VES. AND WE W LL SAVE ONGO NG

19 GENERAL FUND MONEY. | MENTI ONED WHAT THE REG STRAR- RECORDER | S
20 DA NG AND THE CAPI TAL SI DE, W THOUT GO NG THROUGH EVERYTHI NG,
21 BUT WE DO HAVE $1.5 BI LLI ON FOR THE DEVELOPMENT, DESI GN, AND
22 CONSTRUCTI ON OF 350 PRQIECTS. WE HAVE PROJECTS, EVERYTHI NG
FROM LI BRARI ES TO FI RE STATI ONS TO COVWUNI TY AND SENI OR
CENTERS. EACH PRQIECT W LL I NCLUDE SOVE ASPECT OF SUSTAI NABLE
GREEN BUI LDI NG TECHNOLOG ES. MOVI NG ON.  THERE' S MORE
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1 | NFORVATI ON ON SOVE OF OUR CAPI TAL PRQJECTS HERE, | NCLUDI NG
2 OUR PUBLI C SAFETY PRQJECTS FOR OUR JUVEN LE HALLS AND CAMPS,

3 OUR FIRE STATI ONS I N ANTELOPE VALLEY AND SANTA CLARI TA VALLEY,
4 AND THE EXPANSI ON OF THE CORONER S FACI LI TY. WE ALSO HAVE THE
5 CONSTRUCTI ON OF A NEW ANI VAL SHELTER I N THE ANTELOPE VALLEY.

6 AND SPAY AND NEUTER CLI NI CS AT THE THREE EXI STI NG ANI MAL

7 SHELTERS. THE LAST, THERE'S A FEW MORE PRQJECTS LI STED I N

8 THESE DOCUMENTS. KNOW THAT | F ANYONE WANTS THESE DOCUMENTS,

9 WE'RE GONG TO PUT I T ONLINE THROUGH THE C. E. O WEBSI TE. NEXT
10 ARE SOVE CHARTS | KNOW YOU RE VERY FAM LI AR WTH. BUT I T

11  SPEAKS TO TOTAL COST PER FUNCTI ON AND | T SHOANS THE PERCENTAGE
12 OF OUR DOLLARS GO NG TO HEALTHCARE. WHICH IS $5.9 BILLI ON.

13 PUBLI C ASSI STANCE, WHICH IS 5. 5. PUBLI C PROTECTI ON, YOUR

14 PUBLI C SAFETY, $6.1 BILLION. AND ON. THE NEXT ONE | S OUR TOTAL
15 REVENUE. | ALREADY SPOKE TO OUR CONCERN W TH PROPERTY TAX AND
16 HOW PROPERTY TAX IS CHALLENGED RI GHT NOW AND SO OUR GROMH

17 WLL DROP FROM 9 PERCENT TO 5 PERCENT. THI S | S THE LOCALLY

18 GENERATED REVENUE. | T SHOA5, YOU CAN SEE THE PLUS AND M NUSES
19 HERE. WTH THE Bl G CONCERN BEI NG, AGAI N, ALTHOUGH PROPERTY TAX
20 SHOWNS A PLUS, AND | T REPRESENTS 62 PERCENT OF OUR LOCALLY

21 GENERATED GENERATED REVENUE, THAT IS DOWN FROM LAST YEAR S 9
22 PERCENT. AND NEXT |'S NET COUNTY COST BY FUNCTI ON. NEXT, THI'S
SPEAKS TO WHAT' S ElI THER MANDATED OR OBLI GATED THROUGH
CONTRACTS AND THEN WHAT WE HAVE I N TERMS OF FLEXI BLE COSTS.
TH'S IS A BREAKDOWN, THI S PARTI CULAR CHART SHOWS HOW I F YQOU
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1 LOOK AT THE MAJOR PROGRAMS AND SERVI CES, EVEN A LI TTLE SLI VER
2 FROM MY OFFI CE, CH EF EXECUTI VE OFFI CE, AND THEN GOES ON TO

3 REG ONAL PLANNI NG AND PUBLI C WORKS AND THE SHERI FF' S

4 DEPARTMENT. THI S IS WHAT WERE THE AMOUNT OF FUNDS THAT ARE

5 DEDI CATED TO THE UNI NCORPORATED AREAS. | SPOKE SOVEWHAT ABOUT
6 THE GOVERNOR S PROPOSED BUDGET. WE KNOW THAT THERE WON' T BE

7 RESOLUTI ON UNTIL LATER THIS SUMMER. | BELIEVE I T WLL BE EARLY
8 FALL. WE WLL BE DEVELOPI NG A LETTER CONSI STENT W TH

9 SUPERVI SOR ANTONOVI CH S MOTI ON TO ASK THAT THEY EXPEDI TE THAT
10 BECAUSE THE UNCERTAI NTY CREATES S| GNI FI CANT PROBLEMS FOR US.

11  TODAY, THERE S AN | MPACT OF $276 M LLION. THI S LI STS SOVE OF
12 THE PROGRAMS THAT HAVE | MPACTED I T AND THE GOVERNOR S PROPCSED
13 BUDGET. | WANT TO CAUTI ON YOU, BECAUSE | KNOW TH S W LL

14 CHANGE. THE MAY REVI SE WLL COVE QUT IN A FEWWEEKS. TH S

15 SCHEDULE HERE, THI S SLI DE HERE, WAS BASED ON THE GOVERNOR S

16 PROPOSED BUDGET THAT WAS ALSO BASED ON AN ASSUMPTI ON CF A

17 $14.5 BILLION DEFICI T AT THE STATE LEVEL. WE KNOW I T' LL GROMWN
18 TO 16 BILLION. | BELIEVE I T WLL GET AS H GH AS $18 BI LLI ON

19 WHEN THE DAY'S OVER. THE REVENUE |S SI MPLY COM NG I N LOVER,

20 THE STATE REVENUE |S SI MPLY COM NG I N LONER THAN VWHAT WAS

21 PRQIECTED AT THE TI ME THE GOVERNOR S PROPCSED BUDGET WAS

22 DEVELOPED. AGAI N, MORE | NFORMATI ON ON THE GOVERNOR S PROPOSED
BUDGET. NEXT IS THE FEDERAL BUDGET. OF SERI QUS CONCERN, AND |
KNOW VWE' RE GO NG TO ADDRESS THI S AS WE TRAVEL AND MEET W TH
OUR FEDERAL LEG SLATORS NEXT WEEK. THE COUNTY COULD LOSE
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1 ALMOST $240 M LLI ON FROM TWO MEDI CAl D REGULATORY CHANGES. ONE
2 IS VWHCHI THNK IS AMAZI NG THERE'S A RULE TO MAKE GRADUATE
3 MEDI CAL EDUCATI ON COSTS | NELI G BLE FOR REI MBURSEMENT. AND THAT
4 COULD HT US FOR $40 M LLION. RETI REE HEALTH | NSURANCE. | CAN
5 SEEIT, ITS RCGHT THERE. | T SAYS THAT. WE ARE WORKI NG W TH

6 L.ACERA TODEVELOP A TRUST FUND, WE HAVE MONI ES SET ASI DE
7 CONSI STENT W TH AN EARLI ER BOARD DECI SI ON TO PUT MONEY | NTO

8 THAT TRUST FUND TO ADDRESS THE UNFUNDED LI ABILITY. IN A FEW

9 YEARS, WE' LL ALSO HAVE MONEY AVAI LABLE AS A CONSEQUENCE OF

10 PAYI NG OFF OUR PENSI ON OBLI GATI ON BONDS. AND WE' LL HAVE A

11 FUTURE DI SCUSSI ON ON HOW MJUCH OF THAT MONEY CAN BE PUT | NTO

12 THE RETI REE | NSURANCE TRUST FUND. THI S I S OUR BUDCGET CALENDAR.
13 EVERYONE KNOAS THAT. WE' LL START PUBLI C HEARI NGS ON NAY

14 SEVENTH. AND THEN HOPEFULLY WE' LL CONCLUDE THESE DELI BERATI ONS
15 | N LATE JUNE. TODAY | S THE PROPOSED BUDGET. | N THE NEXT FEW

16 WEEKS WE' LL BE WORKI NG W TH YOUR RESPECTI VE OFFI CES ON THE

17 FI NAL CHANGES THAT WE KNOW MUST BE MADE. WE KNOW HEALTH

18 SERVICES IS A BIG I SSUE. WE' LL BE COM NG BACK TO YQU

19 SEPARATELY W TH A REPORT ON HEALTH SERVI CES. THERE ARE ALSO

20 SOVE CAPI TAL NEEDS WE KNOW THAT MUST BE ADDRESSED | N EACH ONE
21 OF YOUR DI STRICTS, AND WE' LL BE COM NG BACK W TH A PROPCSAL ON
22 THAT PARTI CULAR SUBJECT. MY FI NAL COMVENT | S THAT WE KNOW THAT
THE ECONOMY TODAY |'S NOT GO NG TO GET BETTER TOMORROWN WE KNOW
THAT THERE W LL STILL BE CHALLENGES COM NG NOT' ONLY FOR THI' S

FI SCAL YEAR BUT THE NEXT FEW YEARS. EVERYONE SAYS WE' RE ON THE
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1 VERGE OF RECESSI ON. WE KNOW WHAT' S HAPPENI NG W TH GASCLI NE
2 COSTS AND THAT | MPACTS ALL OF COMMERCE. WE ALSO KNOW WHAT' S

3 HAPPENI NG | N THE HOUSI NG | NDUSTRY. | MENTI ONED AS | STARTED MY
4 COWMENTS THAT THI'S COUNTY IS IN STRONG, | THINK IS IN A STRONG
5 POSI TI ON BECAUSE OF THI'S BOARD S FI SCAL POLICY IN HOWIT S

6 USED ONE- TI ME FUNDS FOR ONE- TI ME USES AND HAS ALSO LI VED

7 WTHNITS MEANS. | ALSO COWM T TO YOU THAT THROUGH THI' S NEW
8 ADM NI STRATI VE STRUCTURE, WE W LL CONTI NUE TO WORK W TH YOUR

9 DEPARTMENTS | DENTI FYI NG NEW EFFI Cl ENCI ES AND TO DEVELOP

10 STRONGER COLLABORATI ONS TO MEET OUR CHALLENGES. WE HAVE THE

11 DEPARTMENT HEADS WORKI NG VERY CLOSELY TOGETHER, NOT ONLY

12 W THI N THEI R CLUSTER, BUT ALSO ACROSS THE ENTI RE COUNTY. THANK
13 YOU VERY MUCH. ANY QUESTI ONS, PLEASE? NONE? WELL THANK YOU

14  VERY MUCH. | KNOW [LAUGHTER ]

15

16 SUP. BURKE, CHAIR QUESTI ONS? DO YOU WANT TO START?

17

18 SUP. MOLINA: A COUPLE OF BARRIERS. FIRST OF ALL, | KNOW THAT
19 WH LE VE ARE NOT -- IT ON NOW OKAY. A COUPLE OF QUESTI ONS.
20 | N THE UNI NCORPORATED AREAS -- AND | KNOW THAT WE ARE NOT

21 PUTTING I N ANY ADDI TI ONAL DOLLARS, BUT WE ARE PUTTING I N AT

22 LEAST THE 20 PATROL OFFI CERS THAT ARE GO NG IN. AND |' VE GOT
23 TO SAY THAT OUR UNI NCORPORATED COMMUNI TI ES HAVE REALLY NOTI CED

24 A D FFERENCE. | T HAS MADE A DRAMATI C DI FFERENCE. AND WE REALLY
25 APPRECI ATE THE DEPARTMENT STEPPI NG UP, THE SHERI FF' S
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1 DEPARTMENT STEPPI NG UP AND TAKI NG CARE. WELL, WE' RE STILL NOT

N

AT EQUITY. AND WE DON' T EXPECT THAT ANYTHI NG MAG CAL | S GO NG
3 TO BE HAPPENI NG I N THE NEXT COUPLE OF YEARS, CONSI DERI NG OUR
BUDGET SI TUATION. | TH NK WE' VE GONE A LONG WAY AT GETTI NG

N

5 CLOSER TO CREATI NG | N AREAS THAT ARE UNI NCORPORATED, TO HAVE
6 THE SAME LEVEL OF PATROL THAT WE' VE HAD I N OUR CONTRACT
7 CITIES. SO | APPRECI ATE WHAT THE SHERI FF HAS DONE AND WHAT THE
8 C. E O'S DONE IN THAT REGARD | N MAI NTAI NI NG SUSTAI NI NG I T,
9 AND FI NDI NG THOSE WAYS TO PUT THOSE DOLLARS THERE. BECAUSE
10 THOSE UNI NCORPORATED COMMUNI TI ES HAVE BEEN SHORTCHANGED. |
11  APPRECI ATE THAT.
12
13 CE O FUIIGKA: IF I COUD MAKE A REAL QUI CK COMVENT.
14
15 SUP. MOLI NA: SURE.
16
17 C E. O FUII OKA: THERE WAS A SLI DE THAT SHOWED THE AMOUNT OF
18 COUNTY FUNDS THAT ARE PUT | NTO THE UNI NCORPORATED AREAS, |IT' S
19 ABOUT $1.4 BILLION. IN A RELATI VE CONTEXT, THAT'S AS GOOD, |F
20 NOT BETTER, THAN WHAT' S BEEN PLACED FOR THE SAME TYPE OF
21 SERVICES IN A LARGE CITY LI KE LOS ANCELES. AND SO |' VE HEARD A
22 NUMBER OF COMMUNI TI ES, NEI GHBORHOODS | N UNI NCORPORATED AREAS
SAYI NG OR EXPRESSI NG THE CONCERNS ABOUT RECEI VI NG THEI R FAI R
SHARE OF COUNTY RESOURCES. AND YET WHAT HAS BEEN DONE, | FEEL,
I S VERY S| GNI FI CANT.
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SUP. MOLINA: IT IS SIGNIFICANT. AND I THINK I TS NOTI CED | N
THE COVMUNI TY. AND CERTAI NLY VWE WORK VERY HARD AT TRYI NG TO
MAKE SURE THAT THERE | S A SEAMLESS APPROACH SO THAT

UNI NCORPORATED | SLANDS OR AREAS DON' T LOOK LI KE, YOU KNOW
UNDERSERVED AREAS. BECAUSE THEY ARE PAYI NG TAXES LI KE EVERYONE
ELSE. BUT WE HAVE GOTTEN MORE TOMWARD EQUI TY AT EVERY SI NGLE
LEVEL.

C. E. O FUWII OKA: ABSOLUTELY.

SUP. MOLI NA: AND WE APPRECI ATE I T. BUT I N PARTI CULAR W TH THE
SHERI FF' S PATROL, | TH NK WE' VE DONE A VERY GOCD JOB. AND |
KNOW I N My NEI GHBORHOCDS, | T HAS BEEN NOTI CEABLE AND WE WORK
HARD ON I T. THE OTHER PART OF I T, AS WELL, IS TH S WHOLE
COLLABORATI ON THAT WE HAVE DONE W TH GANGS. | REALLY HAVE

TRI ED VERY HARD TO EXPRESS TO THE CI TY OF L. AL THAT' S ALWAYS
LOOKI NG FOR A NEW APPROACH | N A NEW WAY. | F THEY LOOK AT THE
VALI NDA MODEL THAT HAS WORKED IN VARI QUS AREAS. I T | S VERY
EFFECTI VE, HAVI NG THE PROBATI ON DEPARTMENT, HAVI NG THE

SHERI FF' S DEPARTMENT, HAVI NG A LOT OF COOPERATI ON FROM

CH LDREN S SERVI CES AT ALL LEVELS TO MAKE SURE. | MEAN VWH LE
CAN HAVE PREVENTI ON PROGRAMS ALL DAY LONG |F YOU DON T
UPGRADE THE QUALITY OF LI FE FOR PECPLE I N SOVE OF THESE GANG
| NFESTED AREAS AND DON' T PROSECUTE THOSE GANG MEMBERS FOR
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1 PAROLE VI OLATI ONS OR HAVI NG GUNS I N A HOVE W TH CHI LDREN,
2 THINGS OF THAT SORT, WE' RE NEVER GO NG TO MAKE A DENT. | WOULD
3 HOPE THAT THE CI TY WOULD | NCORPORATE SUCH A PLAN, BUT | DO

4 HOPE, ALSO, AS WELL, THAT THEY RElI MBURSE US FOR THOSE

5 PROBATI ON OFFI CERS AND THE OTHER KI NDS OF THI NGS THAT WE' RE

6 DO NG THAT ARE ON OQUR NICKEL. |IT WLL GO A LONG WAY. BUT I'M
7 GLAD THAT WE' RE DO NG I T BECAUSE | T'S PROVEN TO BE VERY, VERY
8 EFFECTIVE. I T'S CREATED A SAFER COVMUNI TY I N MANY OF OUR

9  UNI NCORPORATED AREAS. ON THE | SSUE OF DEPARTMENT OF CHI LDREN S
10 SERVICES, | AM CONCERNED ABOUT THE NUMBER OF VACANCI ES.

11 THEY' RE HUGE. AND | KNOW | THI NK YOU RE ADDI NG TWO PEOPLE OR
12 TWO PCSI TI ONS | N HUMAN RESOURCES. AND | HAVE A LOT COF

13 CONCERNS. | TH NK WHAT THE NUMBER OF VACANCI ES THAT RI GHT NOW
14 WE HAVE IN CH LDREN S SERVICES, | HAVE IT ON My SHEET, 600

15 SOVETH NG? 640. AND | THI NK THAT THI S I S A TREMENDOUS PROBLEM
16 | KNOW THAT THERE' S A HUGE BUREAUCRACY W THI N CHI LDREN S

17 SERVI CES. WHEN YOU HAVE TH S HI GH NUMBER OF VACANCI ES FOR MOST
18 THE ESSENTI AL SERVI CES, | REALLY TH NK WE HAVE A PROBLEM NOW
19 | DO KNOW THAT THE STATE MAY CUT IN THI S AREA, SO WE HAVE TO
20 BE CAREFUL. BUT AT THE SAME TI Mg, |F THESE ARE, QUOTE, " FUNDED
21 PCSITIONS," THEN | MEAN, WE GOT TO MAKE A DENT I N THE H RI NG
22 ASPECT OF IT. NOW WE HAD THE SAME AND SI M LAR PROBLEM W TH

23 THE SHERI FF' S DEPARTMENT. AND WE HAD TO SAY "YQU GOT TO

24 DEVELOP A SPECI AL TEAM " | HAVE HEARD THAT, AND | HAVE SEEN,
25 PEOPLE TELL ME THAT THEY ARE QUALIFIED M S. WS THAT THEY DON T
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1 GET H RED BY THE DEPARTMENT. AND FOR SOME Cl VIL SERVI CE
2 REASON, AND I'M NOT' SO SURE WHAT I T IS, THEY ARE NEVER TOLD

3 VHY. AND I'M NOT' SURE WHAT THAT |'S. AND WE SHOULD CHECK | NTO -
4 - | MEAN PECPLE SHOULD KNOW | F THEY SUPPOSEDLY HAVE THE

5 QUALI FI CATI ONS, THEY SHOULD FI ND OQUT WHY. IS | T BACKGROUND

6 CHECK THEY DIDN T PASS? WHAT IS I T THAT THEY' RE NOT HI Rl NG?

7 PECPLE ARE COM NG TO ME W TH THESE KI NDS OF CONCERNS,

8 PARTI CULARLY VWHEN THEY' RE BI LI NGUAL AND WE HAVE THESE NEEDS.

9 AND | LOOK AT THESE VACANCI ES AND | HEAR THAT PECPLE ARE NOT
10 BEING H RED THAT HAVE MASTERS I N SOCI AL WORK, THEN WE HAVE A
11 PROBLEM SO | TH NK WE NEED TO DEVELOP A SPECI AL TASK FORCE OR
12 WHAT WVE DID SIM LARLY WTH THE SHERI FF' S DEPARTMENT, SOVE

13 PANEL THAT IS GO NG TO HELP. BECAUSE | F THEY' RE I N PLACE FOR
14 SO LONG -- AND | UNDERSTAND THAT SOVE PECPLE ARE WAI Tl NG

15 THREE, FOUR AND FI VE MONTHS TO BE H RED. NOWN | MEAN, | DON T
16  KNOW HOW LONG PECPLE CAN WAI T AROUND FOR A JOB, BUT MAYBE

17 THAT' S WHY WE' RE LOSI NG SOVE OF THESE FOLKS, | S BECAUSE THE

18 PROCESS IS TOO LONG AND EVERY TI ME WE' VE LOCKED AT HUVMAN

19 RESOURCES | SSUES, WE ALWAYS FIND I T'S A BUREAUCRATI C PROBLEM
20 | MEAN, THESE APPLI CATIONS, THI S I NVESTI GATION, THIS REVIEWI S
21 SI TTI NG ON SOVEBODY' S DESK. AND THERE' S NOT KIND OF AN AUDI T
22 TRAILER A MECHANI SM TO FI ND OQUT CAN WE PUSH THESE? NOW GRANTED
23 |F SOVEBODY'S | NVESTI GATIONS AND IT TRULY IS -- OR IS IT AFTER

24 | TS COVE BACK FROM I NVESTI GATION | T GOES AND SI TS ON
25 SOVEONE' S DESK? SO |I'D LI KE TO REQUEST THE C. E. O. DEVELOP A
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SPECI AL TEAM NOW I KNOWWE HAVE TO BE CAREFUL. WE HAVE TO

=Y

2 SORT OF WAIT UNTIL THE STATE TAKES CARE OF ALL OF THEIR

3 |ISSUES. | HATE TO STRING US OQUT AND H RE A BUNCH OF PECPLE

4 THAT LATER ON WE CAN T AFFORD TO SUSTAIN. BUT 640 IS AN AWFUL
5 LOT. | DON T KNOW FI NANCI ALLY- -

7 CEO FUIOA | AGREE

9 SUP. MOLINA: WHAT THE NUMBER I'S. SO | THI NK WE SHOULD TRY AND
10 DO THAT AS MJCH AS POSSI BLE.

11

12 C E. O FUIIOKA: WE CAN COVE BACK WTH A PLAN. WE' LL START

13 BUDGET DELI BERATI ONS I N A FEW WEEKS. AND DURI NG THAT PERI OD,
14 WE CAN COVE BACK TO YOU WTH THE PLAN YOU RE REQUESTI NG

15 RECENTLY, OUR PROBATI ON DEPARTMENT AND OUR HUMAN RESOURCES

16 DEPARTMENT WORKED TOCGETHER TO H RE A VERY LARGE NUMBER COF

17 PROBATI ON OFFI CERS UNDER A SHORT PERI OD OF TI ME TO MEET THE
18 FEDERAL CONSENT DECREE DEMANDS AND TO ADDRESS SOVE OF THE

19 STAFFI NG SHORTAGES AT OUR JUVEN LE HALLS. THEY H RED OVER 200
20 | NDI VI DUALS UNDER A SHORT PERI GD OF TI ME. SO WE CAN USE THAT
21 MODEL TO SOVE DEGREE TO ADDRESS THI S | SSUE.

22

SUP. MOLI NA: WVELL, | KNOW THAT WE CAN DO | T EVERY TI ME WE PUT
OQUR MND TOIT. SO WE SHOULD DO I T HERE.
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C.E.O FUWIOKA WE LL REPORT BACK TO YOU ON THAT.

SUP. MOLINA: | THI NK THAT'S ALSO TRUE I N MENTAL HEALTH. |

DON' T KNOW THE NUMBER OF VACANCI ES THEY HAVE | N MENTAL HEALTH,
BUT IT'S ALSO QU TE A FEW AND THESE ARE, AGAI N, | N AREAS THAT
-- AND | DON T KNON AGAIN, THERE'S A FUNDI NG | SSUE, BUT
THERE' S ALSO NEW DOLLARS COM NG | NTO THE DEPARTMENT. SO |

DON' T KNOW WHAT THE PROBLEM | S. BUT EVERY Tl ME SOVEBCDY SAYS,
THEY PO NT TO A HUMAN RESOURCES PROBLEM AND EVERY TI ME |I' VE
LOOKED AT THOSE | SSUES, I T'S SOVE BUREAUCRATI C REASON AS TO
VWHY THESE PEOPLE AREN T H RED QUI CKER, | DON T KNOW OF ANY OF
YOU, BUT IF YOU APPLY FOR A JOB, | T SHOULDN T TAKE FOUR AND
SI X MONTHS TO WAIT FOR AN ANSVER, WHATEVER THAT PROCESS | S.
PARTI CULARLY WHEN WE' RE | N DESPERATE NEED OF SOVE OF THESE
FOLKS. AND THEN | THI NK WE' RE GO NG TO DO THE HEALTH BUDGET
SEPARATE, RIGHT? | S THAT CORRECT SHEI LA?

SHEI LA SHI MA: YES. WE' RE GO NG TO CALL I T, THE BUDGET
COW TTEE, THE WHOLE REPCRT. BUT I T WLL BE DI SCUSSED AS PART
OF THE OVERALL PROPOSED BUDGET.

SUP. MOLINA: ALL RIGHT. BUT | TH NK THAT TH S BUDGET, EVEN
THOUGH | T'S THE SAME BUDGET AS LAST YEAR, BUT | REALLY AM KI ND
OF PROUD THAT AT A TI ME WHEN MANY AREAS ARE CUTTI NG BACK, WE
HAVE DONE EFFECTI VE JOB AT MAI NTAI NI NG AND SUSTAI NIl NG VWHAT WE
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1 HAVE, VHICH | THI NK IS REALLY ESSENTI AL. HAVI NG BEEN ON THI S
2 BOARD WHEN WE HAD TO MAKE VERY, VERY DRAMATI C CUTS AND LOCK AT
3 SHORTCHANG NG THE COMMUNI TY ON VARI QUS LEVELS OF SERVICES, |I'M
4 PLEASED THAT WE HAVE A BUDGET BEFORE US THAT DCESN T DO THAT.

5 OF COURSE, WE HAVEN T HEARD YET FROM THE STATE. SO WE DON T

6 KNOW THAT AT THE END OF THE DAY THAT WE MAY NOT BE PUT | N THAT
7 KIND OF SITUATION. BUT | THI NK A BIG PART OF I T, AS WELL, HAS
8 BEEN THE PAST ACTI ONS OF THI S BOARD I N MAI NTAI NI NG THE KI ND OF
9 FI SCAL CONSERVATI SM FROM THE STANDPO NT OF ALLOCATI ONS. AND

10 YET AT THE SAME TI ME, BEI NG FAIR AND EQUI TABLE WTH ALL OF OUR
11 EMPLOYEES FROM THE STANDPO NT OF EQUI TABLE PAY RAI SES AND

12 ADJUSTMENTS ACCORDI NGLY. BUT | THI NK THAT | F WVE LOOK AT WHAT
13 COULD HAVE HAPPENED TO US BY SOVE OF THE DECI SI ONS THAT COULD
14 HAVE BEEN MADE YEARS AGO AND WERE NOT MADE, | THI NK WE' RE

15 DO NG VERY, VERY WELL. AND WE' RE SAVI NG A COVWUNI TY FROM A

16  SI TUATI ON, UNLI KE OTHER MUNI Cl PALI TI ES Rl GHT NOW THAT ARE

17 LOOKI NG AT DRAMATI C CUTS I N PUBLI C SAFETY | N OTHER AREAS. AND
18 PARTI CULARLY A RESPONSI Bl LI TY THAT WE HAVE I N SO MANY SOCI AL

19 SERVICES. SO THANK YOU. | THINK IT"'S A GOOD BUDGET. | HOPE

20 THAT WE' RE GO NG TO BE SAFE ALL THE WAY THROUGH JUNE. BUT

21 THERE ARE CERTAI N AREAS IN WH CH WE REALLY NEED TO STEP UP AND
22 START ADDRESSI NG, PARTI CULARLY VACANCI ES, |F I N FACT THEY' RE
FUNDED. BECAUSE THEY SHOULDN' T SIT THERE AND BE PART OF A
BUDCGET SAVI NGS AT THE END OF THE YEAR | F I N FACT THESE ARE
REALLY FUNDED PQOSI T1 ONS.
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C.E.O FUWIOKA: THE LAST PO NT YOU MADE -- AND I TRIED TO
EMPHASI ZE THAT AT THE BEG NNI NG BECAUSE | HAVE A UNI QUE
PERSPECTI VE HAVI NG WORKED I N TWO LARGE MUNI CI PAL GOVERNMENTS.
| CAN T UNDERSTATE THE | MPORTANCE, AND | NEED TO PUT BOLD
PRI NT AND UNDERLI NES UNDERNEATH THI' S, THE PUBLI C NEEDS TO
RECOGNI ZE THAT THI S COUNTY HAS EXCEPTI ONAL FI SCAL PQOLI CI ES.
THOSE PCLI CI ES DI DN' T HAPPEN BY ACCI DENT. THEY' RE THE
CONSEQUENCE OF THE ACTI ONS TAKEN BY THI S BOARD. THE FACT THAT
WE' RE NOT' LOCKI NG AT SEVERE PROGRAM CUTS AND ALSO LAYOFFS OR
THI NGS OF THAT SORT, ElI THER PROGRAM CUTS OR SERVI CE

REDUCTI ONS, | S BECAUSE THI S COUNTY' S I N STRONG FI SCAL

CONDI TI ON.  NOW WE' RE VERY CONCERNED AT CAN HAPPEN AND WHAT CAN
HAPPEN AS A CONSEQUENCE OF THE STATE BUDGET AND THE FEDERAL
BUDCGET. TO A LARGE EXTENT THAT' S QUTSI DE OF OQUR CONTROL. BUT
WHAT IS WTH N OQUR CONTROL HAS BEEN HANDLED EXCEPTI ONALLY
VELL. 1" M NOT SAYI NG THAT JUST BECAUSE |I'M THE NEW GUY. |I'M
SAYING I T BECAUSE IT'S A FACT. AND OFTENTIMES I T'S DI FFI CULT
TO SEE WHAT' S NOT THERE. BUT WHAT' S NOT THERE ARE THE SEVERE
PROGRAM CUTS THAT ARE BEI NG FACED DOWN THE STREET. BUT EVEN
OTHER COUNTI ES THROUGHOUT THE STATE OF CALI FORNI A, VEE HAVE A
VERY HEALTHY -- HOW SHOULD | PUT | T? COUNTY I N TERVG OF OUR
FI SCAL HEALTH. BUT, AGAIN, THE STATE AND FEDERAL GOVERNMENT
W LL CREATE SOVE CHALLENGES FOR US.
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SUP. BURKE, CHAIR ARE YQU FI NI SHED?

SUP. MOLI NA: YES, THANK YQU.

SUP. BURKE, CHAIR | WAS REALLY | MPRESSED WTH THE USE CF |.T.
TO TRY TO WORK WTHI N THE COURTS FOR COOPERATI ON AND THE USE
OF I.T. TO REALLY SET UP THE EFFI CI ENCY AND SOVE OF THE

SAVI NGS, THE POTENTI AL SAVINGS. |'D LIKE TO ASK ABOQUT A COUPLE
OF AREAS. AND WHEN WE GET TO HEALTH, | HAVE ONE THAT | REALLY
WANT TO GET AN UNDERSTANDI NG OF WHAT HAD HAPPENED OVER THE
YEARS AND WHERE WE ARE NOW BUT I N TERMS OF THE ASSESSOR AND
TAX COLLECTION, | TH NK THAT THE NUMBER OF CALLS WE GET AS FAR
AS THE SYSTEMS AND THE UNMET NEEDS. WE 200 M LLI ON OR MORE
OVER A PERI OD OF YEARS TO REPLACE THE ANTI QUATED PROPERTY TAX
SYSTEMS. | DON' T KNOW VWHETHER EVERYONE ELSE GETS THESE CALLS,
BUT |' M CONSTANTLY DEALI NG W TH THE ASSESSOR OR TAX COLLECTOR
ON ERRORS AND | SSUES THAT COVE UP. OBVI QUSLY, |IT'S A VERY
COWPLEX TAX CCLLECTI ON, NUMBERS OF PROPERTI ES. BUT SOME OF THE
ERRORS ARE VERY, VERY HARD TO EXPLAIN TO THE PUBLIC. |'D LIKE
TO FI ND QUT EXACTLY HOW WE' RE MOVI NG FORWARD I N ORDER TO TRY
TO CORRECT SOVE OF THAT AND TO REPLACE THAT SYSTEM

C. E. O FUII OKA: OKAY. WOULD YOQU LI KE THE | NFORVATI ON NOW CR AS
WE GO FORWARD THROUGH DELI BERATI ONS? KNOW THAT OUR ASSESSOR
HAS SENT FORWARD A VERY COWMPREHENSI VE PLAN. AND I N FACT, OVER
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THE LAST THREE TO FOUR YEARS, HE HAS SET ASI DE MONEY THROUGH
SAVINGS HE'S ACHI EVED WTHI N H' S OAN DEPARTMENT TO FUND THE
REPLACEMENT OF A VERY OLD SYSTEM

SUP. BURKE, CHAIR SO THAT WLL BE MOVI NG FORWARD?

C.E O FWIOGA YES, |IT WLL BE MOVI NG FORWARD.

SUP. BURKE, CHAIR WHAT'S THE TI ME FRAME, YOU THI NK?

ELLEN SANDT: SORRY, ELLEN SANDT W TH OPERATI ONS CLUSTER. THEY
HAVE BASI CALLY GONE QUT WTH AN R F. P. ON THE SYSTEM AND
THEY' VE GOTTEN THE RESPONSES BACK, BUT THEY' RE IN THE M DDLE
OF LOOKI NG AT THOSE RESPONSES RI GHT NOW THE ONE THI NG AND
Bl LL MENTI ONED THE COST. A LONG TI ME AGO VHEN THEY FI RST
STARTED LOOKI NG AT | T, THEY WERE ESTI MATI NG THE SYSTEM WOULD
BE 50 M LLION. BUT THAT WAS LI KE 10 YEARS AGO AND WE THI NK

| TS PROBABLY GO NG TO BE CONSI DERABLY HI GHER THAN THAT NOW
BUT THAT' S PART OF THE | NFORMATI ON THAT THEY' RE LOOKI NG AT AS
THEY ASSESS THE DI FFERENT PROPOSALS. THE OTHER THI NG | N TERVS
OF, YOU KNOW YOU WERE REFERENCI NG THAT SOMVETI MES THE

| NFORMATI ON, |'T WAS HARD TO EXPLAI N VHY THE | NFORVATI ON DI DN T
MATCH OR THEY WERE ERRORS. THE OTHER THI NG THE ASSESSOR S
OFFICE DID | S THEY GAVE THE CHANCE FOR THE OTHER DEPARTMENTS
THAT WLL USE THE SYSTEM TO G VE | NPUT AS TO WHAT THEI R NEEDS
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1 WOULD BE SO THAT WHEN THE NEW SYSTEM GETS BUI LT, THAT WE' LL BE
2 ABLE TO ADD ON MODULES OR WE' LL BE ABLE TO | NTERFACE SO THAT

3 THEY' LL BE ABLE TO PROVI DE THE RI GHT | NFORMATI ON FOR ALL THE

4 DEPARTMENTS THAT WLL BE USI NG THAT SYSTEM

6 SUP. BURKE, CHAIR | WOULD ALSO LI KE TO ALSO ASK ABQUT THE

7 CHI LD SUPPORT SYSTEM AND THE RELATIONSHI P TO THE STATE. IS THE
8 STATE -- AT PRESENT, WE HAVE TO MEET STATE REQUI REMENTS? AND

9 |IT HAS TO BE A STATE SYSTEM RATHER THAN THE ONE WE HAVE NOWP
10

11 ELLEN SANDT: THAT'S MY UNDERSTANDI NG

12

13  SUP. BURKE, CHAIR ARE WE GO NG TO HAVE TO PAY FOR ALL CF

14 THAT? OR IS THE STATE GO NG TO G VE US PART OF THOSE COSTS?

15

16 M GUEL SANTANA: WE' RE EXPECTI NG THAT THE STATE W LL PAY FOR

17 ALL OF IT.

18

19 SUP. BURKE, CHAIR THEY ARE GO NG TO PAY FOR ALL OF I T?

20

21 M GUEL SANTANA: THAT'S OUR EXPECTATI ON. OUR DEPARTMENT | S

22 CURRENTLY I N NEGOTI ATI ONS W TH THE STATE. WE' RE GETTI NG

DI RECTION FROM THEM | T'S GO NG TO HAVE AN | MPACT ON US I N
THAT OUR EQUI PMENT' S GO NG TO BE DI FFERENT AND THE | NDI VI DUALS
THAT ARE DO NG THE WORK ARE GO NG TO HAVE TO BE ABSCORBED
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1 WTHOUT THE REST OF THE COUNTY. WE' RE HOPI NG THAT THAT WLL BE
2 FINALI ZED BY THE END OF TH S YEAR

4 SUP. BURKE, CHAIR= AND WHEN WE CGET THE NEW SYSTEM DOES THAT
5 MEAN THAT WE W LL HAVE TO CGET NEW PEOPLE? OR WLL THE STATE
6 TAKE OVER THAT PORTI ON? WVHY W LL THE PEOPLE HAVE TO BE

7  ABSORBED?

9 M GUEL SANTANA: WELL, BECAUSE | T'S VERY LIKELY THAT THE NUMBER
10 OF PECPLE THAT ARE DO NG THE WORK NOW WON' T BE NECESSARY UNDER
11 THE NEW SYSTEM

12

13 SUP. BURKE, CHAIR | SEE. BUT WLL THERE STILL BE THE KI ND OF
14  SOClI AL RESPONDERS W THIN THE CHI LD SUPPORT SYSTEM TO LOCK AT
15 PROBLEMS AND | SSUES AND RESCLVE SOME OF THOSE | SSUES W\E

16 CONSTANTLY HAVE TO CONTACT PECPLE ABOUT? THOSE PEOPLE W LL

17 STILL BE THERE?

18

19 M GUEL SANTANA: THAT' S RI GHT.

20

21 SUP. BURKE, CHAIR BUT THE TECHNI CI ANS RUNNI NG THE SYSTEM W LL
22 BE LESS PECPLE NEEDED?

M GUEL SANTANA: THAT' S WHAT WE UNDERSTAND. WWE DON T KNOW
EXACTLY WHAT THAT NUMBER LOCKS LI KE YET BECAUSE THE STATE
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HASN T FI NALI ZED THAT. BUT WE' RE ANTI Cl PATI NG THAT WE' RE GO NG
TO NEED LESS PEOPLE THAN THE NUMBER WE NEED NOW AND WE' LL BE
WORKI NG W TH THE OPERATI ONS CLUSTER TO HAVE THEM BE ABSORBED

I N OTHER COUNTY DEPARTMENTS WHEN THAT TI ME COMES.

C.E.O FUWIOGKA | WANT TO MAKE SURE PEOPLE, VWHEN THEY HEAR
TH'S, THEY' RE NOT HEARI NG THAT THERE W LL BE SOVETHI NG LI KE A
LAYOFF. W HAVE A LOT OF UNVET NEEDS IN THE I. T. AREA. WE HAVE
NUVEROUS VACANT PGCSI TI ONS. AND SO THAT |F WE DO -- | F THE
STATE' S PROGRAM DCES RESULT I N A REDUCTI ON TO THE STAFF NEEDED
TO SUPPORT OUR CHI LD SUPPORT SYSTEM WE HAVE OTHER VACANT

PCSI TI ONS THROUGHOUT THE COUNTY FOR THOSE | NDI VI DUALS.

SUP. BURKE, CHAIR |S THERE ANY | MVEDI ATE ADDI TI ONAL COSTS
THAT WE' RE GONG TO SEE IN D.P. S.S. I N TERMS OF THOSE SYSTEMS
THAT WE' RE LOCKI NG AT? THE R F. P.'S ALREADY QUT, RI GHT?

C. E.O FUWIOKA: FOR THE NEW LEADER SYSTEM?

SUP. BURKE, CHAIR YES. |IT'S ALREADY QUT. BUT | THOUGHT | READ
SOVEVWHERE | N THE SUWMARY THAT YOU PROVI DED US ABOUT THE COST
ONGO NG | N TERMS OF DURI NG THAT Tl ME BEFORE THERE' S A NEW
SYSTEM THAT THE COST OF REPLACI NG SOVE OF THOSE -- | GOTI' THE

| MPRESSI ON | T WAS THE HARDWARE.
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CEO FUWIGA |IT WLL BE HARD-- SUBSTANTI AL HARDWARE COSTS

=Y

2 ASSOCI ATED W TH THE NEW SYSTEM | F YOU GO | NTO QUR ANY OF QUR
3 AaD--

5 SUP. BURKE, CHAIR | MEANT THE OLD SYSTEM W TH THE GAP TI ME
6 BEFORE A NEW SYSTEM COMES | N. BECAUSE THE NEW SYSTEM S GO NG
7 TO BE WEB BASED, RI GHT?

9 M GUEL SANTANA: |'M NOT FAM LI AR W TH ANY ADDI TI ONAL COSTS
10 CURRENTLY.

11

12 SUP. BURKE, CHAIR OKAY. NO MORE THAN WHAT WE VOTED ON

13  ALREADY?

14

15 M GUEL SANTANA: NOT THAT | KNOW OF. |'LL DOUBLE CHECK THAT
16 WTH THE DEPARTMENT TO CONFIRM I T.

17

18 SUP. BURKE, CHAIR | THOUGHT | READ SOMVETHI NG I N THE SUMVARY,
19 | N THE EXECUTI VE SUMVARY, ABOUT ADDI TI ONAL COSTS THERE? |'LL
20 HAVE TO GO BACK AND TRY TO CHECK | T AGAI N.

21

22 M GUEL SANTANA: |'LL LOCK I NTO AND REPORT BACK ON THAT.

23
24 C E O FUJIOKA: SUPERVI SOR, WE HAVE PHI LI P RI GHT HERE. HE CAN
25 SPEAK TO YOUR QUESTI ON RI GHT NOW AS HE COVES UP.
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2 PH LI P BROMNI NG SUPERVI SOR, PH LIP BROMNING D.P.S.S. | TH NK
3 WE' RE IN THE PROCESS NOW OF REPLACI NG MANY OF THE CURRENT

4 DESKTOPS THAT WE HAVE FOR THE LEADER SYSTEM THROUGH CURRENT

5 FUNDI NG | DON T ANTI Cl PATE ANY ADDI TI ONAL FUNDI NG THAT W LL
6 BE REQUI RED DURI NG THE NEXT TWO YEARS FROM THE COUNTY. BUT WE
7 HAVE PUT OQUT THE R F. P. WE DO EXPECT TO GET BIDS I N BY MAY

8 15TH. AND SO WVE WLL BE LOCKI NG AT A NEW PROJECT, BUT THAT

9 WLL BE FOUR YEARS QUT BEFORE | T WLL BE FI NI SHED.

10

11  SUP. BURKE, CHAIR AND WHAT | THOUGHT | READ WAS THAT THERE
12 VWERE GO NG TO BE ADDI TI ONAL COSTS OVER WHAT WE ALREADY VOTED
13 DURI NG THAT FOUR- YEAR PERI OD. THAT' S NOT CORRECT, RI GHT?

14

15 PH LIP BROMI NG THE ONLY COST WOULD BE ONES WHERE THERE M GHT
16 BE SOMVETHI NG NEW THAT WOULD BE REQUI RED WHERE THE STATE WOULD
17 PUT THE FUNDI NG UP. AND I T ONLY COSTS US ABQUT 9 CENTS ON THE
18 DOLLAR FOR ANY ADDI TI ONAL, WHERE | T M GHT BE SOMETHI NG OVER
19 AND ABOVE WHAT HAD ORI G NALLY BEEN PROPGOSED.

20

21 SUP. BURKE, CHAIR OKAY, THANK YOU. I N MAY WE WLL HAVE THE
22 RESPONSES, RI GHT?

C. E. O FUIIOKA: MAY 15TH.
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1 SUP. BURKE, CHAIR OKAY. SUPERVI SOR ANTONOVI CH? AND THEN
2 KNABE.

4 SUP. ANTONOVI CH QUESTI ON. LAST YEAR, BILL, THE CH LDREN S

5 PLANNI NG COUNCI L BUDGET WAS | NCREASED BY $1 M LLI ON.

6 ADDI TI ONALLY, THEY HAD CHARGED THE -- THEY WERE CHARG NG

7 COUNTY DEPARTMENTS FOR TRAI NI NG YET I N YOUR CURRENT BUDGET,

8 THERE' S NO DETAIL ON THEI R BUDGET AND THE PROPCSED BUDGET.

9 COULD YOQU PLEASE PROVI DE A REPORT TO THE BOARD ON THOSE

10 DETAILS OF THE CH LDREN S PLANNI NG COUNCI L' S BUDGET ALONG W TH
11 TRAINING | T PROVI DES TO THE VARI QUS COUNTY DEPARTMENTS?

12

13 C E O FUIIOKA: WE' LL DO THAT. WE' LL COVE BACK W TH THAT

14  REPORT.

15

16 SUP. ANTONOVI CH: AND OVER THE LAST SEVERAL YEARS, REQUI REMENTS
17 HAVE BEEN ADDED TO THE CAPI TAL CONSTRUCTI ON COSTS SUCH AS THE
18 1 PERCENT Cl VIC ART FEE, ENERGY EFFI Cl ENCY PROGRAMS THAT LEAD
19 TO REQUI REMENTS | N GREENHOUSE GAS REDUCTI ON PROGRAMS. | NOW
20 KNOW REALI ZE THAT THE GREENHOUSE GAS EM SSI ON REDUCTI ON

21 ANALYSIS | S A STATE MANDATE. HOWEVER WHAT | F ADDI TI ONAL COSTS
22 OF THE COUNTY'S REQUI REMENTS SI GNI FI CANTLY HAVE | NCREASED THE
TOTAL PROQIECT COSTS? ARE THERE ANY WAl VER MECHANI SM5 | N PLACE
SO THAT THE C VI C ARTS FEE OR THE LEAD CERTI FI CATI ON
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REQUI REMENTS COULD BE CHANGED TO MAKE SURE THAT THE PRQIECTS
2 GET BULT?

4 DEBBIE LI ZZARlI : SUPERVI SORS, THI S I S DEBBI E LI ZZARI . WE HAVE
5 | MPLEMENTED THE Cl VI C ARTS POLI CY AND THE LEADS POLI CY BASED
6 ON BOARD APPROVAL. AND | BELI EVE THOSE POLI CI ES DO NOT

7 CURRENTLY PROVI DE OPPORTUNI TI ES TO OPT OQUT OF THE PROGRAM SO
8 WE | NCORPORATE THOSE | NTO OUR CAPI TAL PRQIECT PROGRAMS.

10 SUP. ANTONOVI CH. BECAUSE | KNOW I TS JEOPARDI ZI NG ONE OF THE
11 PROJIECTS | HAVE I N LAKE LOS ANGELES | N ANTELOPE VALLEY. AND MY
12 CONCERN IS AND THE COVMUNI TY' S CONCERN, BECAUSE THEY' VE BEEN
13 VWAITING A LONG TI ME FOR THEI R FACI LI TI ES, THAT WE' RE ABLE TO
14 MOVE FORWARD AND GET I T COWLETED AS SOON AS POSSI BLE.

15

16 DEBBI E LI ZZARI: YEAH, WE' LL CERTAINLY WORK W TH YOUR OFFI CE TO
17 LOOK AT THAT PRQIECT AND SEE WHAT WE CAN DO TO EXPLAI N.

18

19 SUP. ANTONOVI CH. AND THEN, RAY, THE COUNTY COUNSEL, THE

20 TRANSM TTAL MEMO TO THE PROPOSED BUDGED LI STS MANY

21 | MPROVEMENTS TO COUNTY SERVI CES BASED ON THE PI LOT NEW

22  GOVERNANCE STRUCTURE. FOR EXAMPLE, THE D. A. AND THE PUBLI C
DEFENDER AND ALTERNATI VE PUBLI C DEFENDER NOW SHARE A W FlI
PRQIECT. I N THE PARKS, WE' RE GO NG TO BE | NSTALLI NG WATERLESS
URI NALS AND OTHER UTI LI TY SAVI NG DEVI CES AT THEI R PUBLI C
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1 FACILITIES. ARE THERE ANY PROVI SI ONS | N THE PREVI QUS COUNTY
2  GOVERNMENT STRUCTURE ORDI NANCE THAT WOULD HAVE PROHI BI TED THE
3 C E O FROM MAKI NG THOSE TYPES OF CHANGES? AND | F NOT, HOW ARE
4 THE | MPROVEMENTS ATTRI BUTABLE TO THE NEW STRUCTURE?

6 M GUEL SANTANA: SUPERVI SOR ANTONOVI CH, | DON T BELI EVE THAT

7 THE STRUCTURE | TSELF WOULD PROHI BI T THEM OR CAUSE THEM BUT

8 WHAT THE C.E. O, | TH NK HAS I NDI CATED | S THAT BECAUSE OF THE
9 STRUCTURE, | T CREATED A FORUM WHERE THERE WAS A MORE

10 COLLABORATI VE EFFORT AND MORE EFFORTS PROVI DED THERE. | T WAS
11 NOT | MPCSSI BLE UNDER THE OLD, I'T WAS MORE FACI LI TATED UNDER
12 THE NEW | TH NK

13

14  SUP. ANTONOVICH: THE C. E. O COULD HAVE HAD THE SAME TYPE OF
15 FORUM I F HE HAD THAT I NI TI ATI VE OR DI RECTI ON OR MOTI VATI ON?
16 THERE WAS NO PROHI BI TI ON FROM H M DO NG THAT?

17

18 C. E. O FUJI OKA: THERE WAS NEVER A PRCHI BI TI ON. THE MOTI VATI ON
19 AND OPPCORTUNITY | BELI EVE EXI STS WTH THE NEW STRUCTURE. |

20 THI NK THE MERE FACT THAT THROUGH THE CLUSTER STRUCTURE, AND
21 WE VE HAD SOME OF YOUR STAFF PARTI CI PATE I N OUR CLUSTER

22 MEETINGS. THE DYNAM CS, AND | THI NK WTH THAT THE BENEFI T, OF
23 HAVI NG THE DEPARTMENTS MEET ON A REGULAR BASIS AND SIT DOMN

24 AND TO SHARE AN | DEA. WHEN OUR STEVEN GOLI GHTLY SPOKE TO HI' S
25 | MAG NG PRAJECT W TH CHI LD SUPPORT SERVI CES AND THE BENEFI TS
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1 HE LL HAVE I N THAT DEPARTMENT, M GUEL STEPPED UP AND SAI D
2 "WELL, IF YOU RE ALL GO NG TO BE I N ONE LOCATI ON, " THE NEW

3  VERMONT FACILITY, YOU ALL BEING D.C.F.S. AND CH LD SUPPORT

4 SERVICES AND D.P.S. S., "WHY DO WE HAVE MULTI PLE SYSTEMS

5 STORI NG ESSENTI ALLY THE SAME | NFORVATI ON FOR THE SAME

6 | NDIVIDUAL? WHY CAN T ALL THREE DEPARTMENTS ACCESS THE SAME

7 I NFORMATI ON?"  YES, YOU RE RI GHT. THAT COULD HAVE OCCURRED EVEN
8 UNDER THE OLD STRUCTURE. BUT THE MERE FACT THAT THEY' RE

9 MEETI NG ON A REGULAR BASI S AND SHARI NG | DEAS AND CHALLENGES

10 AND PROBLEMS, AND STEVEN TALKI NG ABOUT A NEW I NI Tl ATI VE THAT
11 WLL SAVE SI GNI FI CANT MONEY. THE AMOUNT OF MONEY | T WLL SAVE
12 THROUGH REDI RECTI NG HI' S CLERI CAL SUPPORT TO OTHER CRI TI CAL

13 FUNCTIONS IS SI GNI FI CANT. BUT WOULD THAT DYNAM C HAVE OCCURRED
14 QUTSIDE OF TH S STRUCTURE? MAYBE, MAYBE NOT. BUT NOW WE HAVE A
15 FORMAL PROCESS FOR DEPARTMENT TO SIT DOAMN AND TO SHARE | DEAS.
16 THAT'S THE STRENGIH OF THE STRUCTURE. | T'S NOT JUST WHO HAS

17 AUTHORI TY? BUT, AGAIN, IT'S THE SI MPLE FACT OF DEPARTMENTS

18 CGETTING IN THE SAVE ROOM AND WORKI NG TOGETHER. AND THAT' S

19 WHERE WE' VE SEEN S| GNI FI CANT | MPROVEMENTS.

20

21 SUP. ANTONOVI CH: VERY TRUE. VERY TRUE. BUT YOU COULD HAVE DONE
22 THAT I F YOU WANTED TO I N THE PAST. AND THAT'S THE PO NT | WAS
23 TRYING TO MAKE. YOU HAD THAT AUTHORI TY TO PROVI DE THAT TYPE COF

24 LEADERSHI P TO BRI NG EVERYONE TOGETHER TO HAVE THI S DI ALOGUE,
25 VWH CH IS VERY | MPORTANT. AND WE HAVE A VERY GOOD PROPOSED
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BUDCGET HERE. THERE ARE CERTAI N PROBLEMS HERE AND THERE, BUT
2 THEY' LL BE WORKED QUT. LET ME JUST CLOSE. | HAVE NO MORE
3 COMVENTS.

5 SUP. KNABE: | KNOW DOYLE'S NOT' HERE, BUT DO WE HAVE THE
6 SHERI FF''S PLAN FOR THE DEPLOYMENT OF THE NEW UNI NCORPORATED
7 PATRCL STAFF YET?

9 C E O FUWIOGA GO AHEAD.

10

11 LARI SHEEHAN: YES, WE DO

12

13 C E O FUIIOKA: | BELIEVE WE DO | F YOQU LI KE, WE CAN CGET THAT
14 COPY, THAT | NFORMATI ON TO EACH BOARD OFFI CE.

15

16 SUP. KNABE: | THI NK THAT AS WELL AS THE O S. S. DEPLOYMENT

17 WOULD BE BENEFI Cl AL TO ALL OF US.

18

19 C E O FUIIOGKA: WE' LL ALSO DO THAT.

20

21 SUP. KNABE: TO SEE WHERE THAT'S AT. THE OTHER QUESTION AS | T
22 RELATES TO THE SHERI FF' S DEPARTMENT, | NOTI CE THAT THERE ARE

23 SI GNI FI CANT CUTS PROPCSED I N THE RECRUI TMENT TRAI NI NG BUREAU.
24 AND | TH NK WHAT WE' RE TRYI NG TO LOOK AT, AT LEAST FROM OUR
25 PERSPECTI VE, IS THE LAST TIME WE DI D THAT VERY SI GNI FI CANT
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CUT, THEN WHEN WE HAD SOMVE MONEY TO GEAR UP, WE HAD A VERY
ROUGH TI ME PUTTI NG THINGS I N PLACE TO BE -- EVEN THOUGH WE HAD
THE MONEY TO HI RE, TO HAVE THE DEPARTMENT | N PLACE TO PUT
THESE NEW DEPUTI ES | NTO TRAI NI NG,

C. E.O FUWIOKA: WE HAVE TAKEN THAT | NTO CONSI DERATI ON WHEN WE
DEVELOPED THI S PARTI CULAR BUDGET. THI S BOARD AND THE COUNTY
PROVI DED A HUGE | NCREASE | N NOT ONLY FUNDS BUT ALSO POSI TI ONS
TO ALLOW THE DEPARTMENT TO | NCREASE | TS DEPLOYMENT, TO

| NCREASE | TS HIRING TO H STORI C LEVELS. AT THIS PO NT I N TI ME,
BECAUSE YOU VE NOTI CED OVER THE PAST FEW YEARS, THERE' S BEEN
MULTI PLE CLASSES RUNNI NG AT THE SAME Tl ME. VERY LARGE CLASSES.
WE HAVE THREE TRAI NI NG CENTERS. WE' RE AT A PO NT NOW I N OUR
STAFFI NG FOR THE SHERI FF' S DEPARTMENT, AND THEY' RE WELCOVE TO
COVE UP AND SPEAK TO THI' S, WHERE THE AMOUNT OF RECRUI TMENT
RESOURCES THAT THEY CURRENTLY HAVE ARE NO LONGER NEEDED. WHAT
WE' VE DONE | S WE' VE TAKEN THAT MONEY, AND | NSTEAD OF JUST
TAKING | T FROM THE DEPARTMENT AND MOVI NG I T TO OTHER COUNTY
NEEDS, WE' VE RE-I1 NVESTED | T | NTO THE SHERI FF' S DEPARTMENT TO
MEET SOVE OF THEI R UNMET NEEDS. BUT WE DI D NOT -- THE CUTS ARE
MOVI NG BACK TO THE LEVEL OF ABOUT THREE YEARS AGO, WOULD YQU
SAY? THE STAFFI NG RECRU TMENT | S BACK TO ABOUT THREE YEARS
AGD?
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1 DEBBIE LI ZZARI: YEAH. | TH NK BASI CALLY WHAT WE DI D I N THE
2 PROPCSED BUDGET IS WE REDUCED THE TRAI NI NG AND BACKGROUND
3 STAFF BY ABQUT HALF. BUT THAT HALF, AROUND ROUGHLY 50

4 POSITIONS REMAINING IS 50 POSI TI ONS GREATER THAN THEY HAD
5 BEFORE WE STARTED ENHANCI NG THEI R BUDCET.

7 SUP. KNABE: | THINK THE PO NT IS YOU PUT | NTO THE BUDGET,

8 VWHICHI| TH NK MOST OF US ARE HAPPY ABCQUT, THE NEW PGOSI TI ONS.

9 AND | KNOW SUPERVI SOR MOLI NA WAS THE ONE WHO MENTI ONED EARLY
10 ON ABQUT THE LOG JAM ABOUT BACKGROUND CHECKS AND ALL THOSE

11 KINDS OF THINGS. | DON T TH NK THAT WE WANT TO PUT OURSELVES
12 I N THAT PCSI TION, EITHER JUST |F WE COULD GET A LITTLE BIT
13 BETTER HANDLE ON THAT. A QUESTION IN THE D.P.S.S. AREA, AS

14 VELL. | NOTI CE THERE' S AN | NCREASE | N THE NUMBER OF HOURS PER
15 CASE INI.H S.'S. AND FROM AT LEAST MY OFFI CE' S PERSPECTI VE, |
16 THOUGHT THAT WAS AN AREA VWHERE WE HAD SOME CONTROL VERSUS THE
17 ACTUAL CASELCAD NUMBER. THAT' S A PRETTY BI G | NCREASE, THAT $27
18 M LLION PER YEAR. SO WHEN WE COVE BACK | NTO DELI BERATIONS, |IT
19 WOULD BE REALLY NI CE TO AT LEAST GET SOVE EXPLANATI ON AS TO
20 HOWTH S AMOUNT MATERI ALI ZED AND HOW I T CONTI NUES TO

21 MATERI ALI ZE AND WHAT THE OUTLOOK IN THE OQUT YEARS M GHT BE.

22 |IT'S PRETTY SI GNI FI CANT.

23

24 C E O FUJIOKA: WE' LL PROVI DE THAT | NFORVATION. | NEED TO ADD
25 ONE LAST NOTE ON SHERI FF RECRU TMENT. WHEN A COWM TMENT WAS
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1 MADE TO | NCREASE THE DEPARTMENT BY 1, 000 OFFI CERS, 1, 000
2 DEPUTIES, AND WTH THAT, WHEN ADDI TI ONAL RESOURCES WERE G VEN
3 TO THE DEPARTMENT, | T WAS W TH THE UNDERSTANDI NG THAT ONCE

4 THAT GOAL WAS REACHED, THAT THE ADDI TI ONAL RESOURCES WOULD BE
5 RETURNED, AND IN MY M ND, RElI NVESTED BACK | NTO OTHER CRI Tl CAL
6 PROGRAMS | N THE SHERI FF' S DEPARTMENT. AND SO | F YOU LOOK AT

7 THE NUMBER OF OFFI CERS OR THE CURRENT STAFFI NG LEVEL I N THE

8 DEPARTMENT, THAT GOAL, FOR ALL I NTENTS, HAS BEEN MET. AND NOW
9 WHAT WE' RE DEALING WTH I S WHAT | WOULD CHARACTERI ZE AS THE

10 NORMAL ATTRITION. AND WE HAVE MORE THAN SUFFI CI ENT RESOURCES
11 TO CONTINUE TO RECRU T QUALI FI ED STAFF TO ADDRESS THE NORIVAL
12 ATTRI TI ON. BUT PLEASE.

13

14 SUP. KNABE: AS |IT RELATES TO THE D.A.'S OFFI CE, | NOTI CE THAT
15 17 POSI TIONS WERE ELI M NATED IN THE D. A.'S OFFI CE. WERE THESE
16 ALL PROSECUTOR | TEMS?

17

18 C E O FUIIOKA: I T WAS A COVBI NATI ON OF PROSECUTOR AND SUPPORT
19 |ITEMS. IF YOU LOCK AT THE D.A.'S OFFICE, AND THHS IS A CLASSI C
20 EXAMPLE VWHERE WE LOOK AT PAST EXPENDI TURE PATTERNS, THE D.A.'S
21 OFFI CE HAS A LARCGE NUMBER OF VACANCI ES. AND W TH THAT,

22  UNSPENT, BOTH S.AND S. AND S. AND E.B., THE SALARI ES EMPLOYEE
23 BENEFI T DOLLARS THAT CARRY OVER FROM YEAR- TO- YEAR THESE ARE

24 VACANT PGCSI TI ONS FOR ALL DEPARTMENTS. WE FI RST LOCKED AT
25  VACANT PGCSI TI ONS TO ENSURE WE DI DN T | MPACT ANY EXI STI NG
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PROCGRAMS AND SERVI CES. WE W LL CONTI NUE TO WORK W TH THE
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2 D.A'S OFFI CE THROUGH THE COURSE OF A YEAR TO ENSURE THAT THE
3 NEEDS ARE MET. BUT TODAY WE' RE ASKI NG FOR THAT, FOR M NOR

4 REDUCTION I N EXI STI NG VACANT POSI TI ONS THAT DO NOT | MPACT

5 PROGRAMS AND SERVI CES.

7 SUP. KNABE: AS | T RELATES TO SOME MENTAL HEALTH | SSUES, HAVE
8 WE WORKED OUT ANYTHI NG OR A DEAL OR AN AGREEMENT W TH THE

9 CONTRACTORS TO HELP THEM UTI LI ZE MORE OF THE PROP 63 DOLLARS
10 VERSUS CENERAL FUND?

11

12 SHEI LA SH MA: YES, ACTUALLY THE DEPARTMENT HAS HAD A PRETTY
13  SUCCESSFUL DI SCUSSI ONS W TH THE MEMBERS OF A. C. S. A. AND THE
14 | NDI VI DUAL PROVI DERS SO THAT THEY ARE MOVI NG FORWARD W TH

15  TRANSFORM NG, VWHI CH | S REDUCI NG NET COUNTY COST I N THEI R

16 CONTRACTS AND PUTTI NG | N PLACE NEW PROGRAMS THAT ARE BEI NG

17 FUNDED W TH MENTAL HEALTH SERVI CES ACT DCLLARS.

18

19 SUP. KNABE: SO THE CONTRACT THAT THEY SI GNED THI S SUMVER, AS
20 WE READ IT, WLL BE $12 M LLION LESS QUT OF THE GENERAL FUND?
21

22 SHEILA SH MA: THE $12 M LLI ON NUMBER | S ACTUALLY THE 89

23  NUMBER. AND THE DI SCUSSI ONS THE DEPARTMENT | S HAVI NG W TH THE

24  PROVI DERS THI S YEAR ACTUALLY HAS THEM ON TARGET FOR DA NG
25  THAT.
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SUP. KNABE: ONE OF THE THI NGS, SPEAKI NG OF BUDGETED VACANT
PCSI TI ONS, ONE OF THE THI NGS THAT WE' VE BEEN ASKI NG FOR FOR
QU TE A WH LE IN MY OFFI CE, AND THAT WAS FOR A THREE- YEAR
SNAPSHOT OF THE BUDGETED VACANT PCSI TI ONS | N THE HEALTH
DEPARTMENT, PARTI CULARLY THOSE THAT HAVE GONE UNFI LLED FOR
THAT PERICD OF TIME. WE' RE STILL LOOKING FOR IT. | MEAN, TO US
AT LEAST I T LOCKS LI KE SOVETH NG WE SHOULD BE ABLE TO GET OUR
ARMG AROCUND. AND WE STILL DON' T HAVE AN ANSVER THERE.

C.E. O FUWIOGKA WE LL DO THAT. WE' LL CGET THAT FOR YQU. AS FAR
AS THE HEALTH DEPARTMENT' S BUDGET, CAN | | NTERJECT ONE THI NG?
THE ONE THING -- THIS ISN' T SPECI FI C TO HEALTH. | T CROSSES
DEPARTMENTAL LI NES. WE HAVE, | WANT TO SAY, AN | NCONSI STENT
PATTERN OF WHEN | T APPLI ES TO SALARY SAVI NGS. I N SOVE
DEPARTMENTS, THE SALARY SAVI NGS RATE IS QU TE HHGH. AS A
CONSEQUENCE, DEPARTMENTS MUST KEEP A LARGE NUMBER OF POSI TI ONS
VACANT TO MEET THAT SALARY SAVI NGS RATE. OTHER DEPARTMENTS

| T"S RELATI VELY LOW |'M A STRONG BELI EVER THAT YOU BUDGET AND
YOU G VE POSI TIONS. AND W TH THAT, THE SUFFI Cl ENT FUNDS TO
MEET THE SERVI CE NEEDS. BUT THEN TO G VE POSI TIONS W TH THAT
BUDCGET PCSI TI ONS BUT AT THE SAME Tl ME SAY YOU HAVE A HUGE
SALARY SAVI NGS RATE AND YOU MUST KEEP THI S LARGE NUMBER OF
PCSI TI ONS VACANT. | T DOESN' T MAKE A LOT OF SENSE TO ME. WE
ARE, AT LEAST WTH' N OUR OFFI CE, AND WE' LL DO I'T I N CONCERT
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1 WTH EACH DEPARTMENT, WE' RE GO NG TO LOCK AT EVERY SI NGLE
2 BUDGET AND LOCK AT THE HI STORI CAL PATTERNS, LOOK AT WHAT' S

3 NEEDED TO FUND AND SUPPORT THE EXI STI NG PROGRAMS AND THEN COVE
4 BACK TO YOU PROBABLY NEXT YEAR W TH A NEW PROPCSAL FOR EACH

5 DEPARTMENT. WE NEED TO RI GHT SI ZE SOVE OF THESE DEPARTMENTS.

7 SUP. KNABE: AND I THI NK THE HEALTH DEPARTMENT' S A GOOD

8 STARTI NG PO NT, PARTI CULARLY. ONE OF THE OTHER THI NGS THAT

9 WE' VE BEEN ASKI NG FOR FROM A HI STORI CAL PERSPECTI VE | S THE

10 F.T.E.SIN THE HEALTH DEPARTMENT AND THE HOSPI TALS TO SEE

11  WHERE WE' VE BEEN FOR THE LAST SEVERAL YEARS AND WHERE WE' RE

12 GO NG

13

14 C E O FUIIOGKA | AGREE.

15

16 SUP. KNABE: THOSE NUMBERS SHOULD BE READI LY AVAI LABLE, AND FOR
17 SOVE REASON | THI NK THAT ALL OF OUR OFFI CES WOULD APPRECI ATE
18 THAT SO WE CAN DO SOVE COMPARATI VE KI NDS OF THI NGS. BECAUSE,

19 AGAIN, WE'RE ALL ON THIS THING WE' RE TALKI NG ABOUT BEI NG

20 CREATI VE, TH NKI NG QUTSI DE THE BOX. WHAT ARE OUR OPPORTUNI Tl ES
212 WTH N THE CONFI NES OF THE HEALTH DEPARTMENT OR THE HOSPI TALS?
22 ARE THEY OVERSTAFFED HERE OR THERE? AND HOW DO WE DEAL W TH
FLEXI Bl LI TY NEEDED TO BE PREPARED, BUT YET NOT CREATI NG A HUGE
| NVENTORY OF | NDI VI DUALS THAT WE' RE PAYI NG FOR? AGAIN, AS I T
RELATES TO THE CLINICS, AND WE' VE DI SCUSSED THAT AT GREAT
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1 LENGTH, BUT HOPEFULLY WE CAN THI NK OUTSI DE THE BOX AND NOT USE
2 THE CLINICS AS A QUICK FI X FOR ANY BUDGET SI TUATI ONS VWE RUN
3 INTQO

5 C E O FUJI OKA: OKAY.

7 SUP. KNABE: PRETTY MJCH |'VE GOT SOMVE OTHER ONES, BUT | THI NK
8 THEY' VE BEEN ANSWERED.

10 SUP. BURKE, CHAI R SUPERVI SOR YAROSLAVSKY?

11

12 SUP. YAROSLAVSKY: | JUST WANT TO ASK YOU ABOUT THE PLANNI NG
13 DEPARTMENT. THERE'S A M NOR, RELATIVELY M NOR THING BUT IT
14 BOTHERS ME. THE REG ONAL PLANNI NG DEPARTMENT' S SHARE OF THE
15 CUTS APPARENTLY, WHO | S RESPONSI BLE FOR THAT I N TH S GROUP?

16 LARRY? A LI TTLE OVER $400, 000, RI GHT? THE BUDGET, AS I

17 UNDERSTAND | T, CUT 7 POSI TI ONS FROM LAND USE AND ZONI NG

18 ENFORCEMENT, |S THAT CORRECT? ARE THOSE ACTUAL POSI TI ONS,

19 FILLED POSI TI ONS, OR ARE THOSE SOVE OF THE VACANT ONES?

20

21 SPEAKER: THOSE ARE THE UNFI LLED POSI TI ONS. THEY' RE NOT FI LLED.
22 SOVE OF THE POSI TI ONS ARE FI LLED. THEN 10 PCSI TI ONS ARE BEI NG
CUT, NONE ARE FI LLED.
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1 SUP. YARCSLAVSKY: ARE ALL OF THESE SEVEN POSI TI ONS LAND USE
2 AND ZONI NG ENFORCEMENT PCSI Tl ONS?

4 C. E O FUIOGKA: FOR ANY DEPARTMENT WHERE WE CUT PCSI TI ONS, THE
5 DEPARTMENT HEADS -- AND | BELI EVE TO AN ABSOLUTE EXTENT, A
6 LARGE | F NOT ABSOLUTE, THERE ARE VACANT POSI TI ONS.

8 SUP. YAROSLAVSKY: | UNDERSTAND THAT. BUT NOT EVERY VACANT

9 POSITION IS A WASTED PCSI TI ON.  SOVE OF THOSE VACANT POSI TI ONS
10 ARE VACANT BECAUSE WE HAVEN T FI LLED THEM AND THEY' RE

11 NECESSARY POSI TIONS. THERE' S THE ONES THAT YOU RE AFTER, AND I
12 AM TOTALLY SUPPORTI VE OF WHAT YOU RE DO NG, BUT YQU VE GOTI TO
13 -- AT LEAST | WANT TO DI FFERENTI ATE BETWEEN THOSE THAT ARE

14  SUPERFLUOUS AND NEVER GET FI LLED AND THOSE THAT ARE. AND |

15 GUESS THE REASON | ASK THE QUESTI ON | S BECAUSE | N THE BUDGET,
16 THERE ARE FUNDS VWHI CH | ' M SURE ARE | MPORTANT FOR TECHNOLOG CAL
17 REFURBI SHVENTS | N THE HEARI NG ROOM | N THE PLANNI NG

18  COW SSI ON' S HEARI NG ROOM  AND THERE ARE RESOURCES FOR A FARM
19 WORKER HOUSI NG ORDI NANCE. | DON T KNOW WHAT THAT' S ABQUT. |

20 HONESTLY DON T KNOW WHAT THAT' S ABQUT. BUT FUNDS TO COMPLETE
21 AND FI X OQUR FI LE MANAGEMENT SYSTEM HAVE BEEN AXED. AND THAT | S
22 A BIGPROBLEM | THINK IN EVERY DISTRICT. AND I THINK IT'S

23 SOVETHI NG THAT, BRUCE, YOQU WERE -- WHEN YOU CAME, THI S WAS ONE

24 OF THE THINGS YOU WANTED TO DO. | THINK I T WAS SOVETHI NG THAT
25 WE NEEDED TO DO. SO | GUESS WHAT | WANT TODO IS |'D LIKE YOU
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1 TO TAKE A LOOK AT THI S BETWEEN NOW AND JUNE. | DON' T M ND YOQU
2 RESPONDI NG TO ME NOW I F YOU HAVE SOVETHI NG TO SAY. BUT | AM

3 CONCERNED THAT FI LES CONTI NUE TO GO M SSI NG THAT MAY NOT BE
4 EXCLUSI VELY A FI LE MANAGEMENT PROBLEM BUT | HAVE JUST FOUND
5 | T SO | NTERESTI NG THAT ACTI VE FI LES ON ACTI VE CASES SOVETI MES
6 JUST DI SAPPEAR.

8 BRUCE MCCLENDON: YES, SIR |'D BE HAPPY TO ANSVER THAT | F YQU
9 LIKE

10

11  SUP. YAROSLAVSKY: MY SPEAKER | S WORKI NG FOR THE FIRST TI ME IN
12 H STORY HERE BECAUSE | T SOUNDED LI KE YOU WERE RI GHT NEXT TO

13 ME. THAT'S WHY | WAS CONFUSED. GO AHEAD.

14

15 BRUCE MCCLENDON: ['M BRUCE MCCLENDON, |'M THE PLANNI NG

16 DIRECTOR. THIS IS, FROM MY PERSPECTI VE, A GOOD NEWS BUDGET.

17  THE BQOARD LAST YEAR GAVE US A SUBSTANTI AL | NCREASE | N

18 POSITIONS, 34 POSITIONS. WE' RE G VING 10 OF THOSE PCSI TI ONS

19 BACK. FOUR OF THE POSI TI ONS ARE I N CURRENT PLANNI NG FOUR I N
20 LAND USE. THEY ARE UNFI LLED POSI TIONS. WE HAVEN T BEEN ABLE TO
21 STAFF UP AND GEAR UP AND PROVI DE SOVE OF THE EXPANDED SERVI CES
22 THAT THE BOARD HAD ASKED FOR LAST YEAR THE ONE SPECI FI C AREA
23 FOR THE UPGRADES OF THE CONFERENCE ROOM THAT IS FUNDED PARTLY

24 BY SOVE FUNDS THAT WE HAD IN TH'S YEAR S BUDGET. I T WAS A TWO
25 YEAR PROJECT. AND WE HAVE BORROWED THE OTHER FUNDS AND THEN
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1 WE' LL HAVE TO PAY THOSE BACK. SO IT'S NOT LI KE WE HAVE AN
2 OPPORTUNITY TO SWTCH MONEY OQUT OF THERE AND PUT THEM | NTO
3 SALARIES. WE DON T HAVE THOSE FUNDS. WE WERE ABLE TO GET --

5 SUP. YAROCSLAVSKY: DON T GET ME WRONG | WASN T TRYI NG TO BEAT
6 YOU UP OVER THE | MPROVEMENTS TO THE HEARI NG ROOM | AM

7 CONCERNED ABOUT LOSI NG SEVEN LAND USE AND ZONI NG ENFORCEMENT
8 POSITIONS. YOU ARE WOEFULLY UNDERSTAFFED | N BOTH FUNCTI ONS.

9 WOEFULLY.

10

11  BRUCE MCCLENDON: YES, SIR

12

13 SUP. YAROSLAVSKY: ONE OF THE GREAT THI NGS ABOUT PEOPLE | N MY
14 DI STRICT WHO DON' T WANT ANYTHI NG DEVELOPED IS THAT AS LONG AS
15 YOU CONTI NUE TO HAVE THESE BI G VACANCI ES I N YOUR DEPARTMENT,
16 NOTHI NG I'S GO NG TO GET DEVELOPED. AND SO | ACTUALLY FI ND

17 MYSELF IN THI S CATCH 22. ON THE ONE HAND I T SERVES THE

18 PURPOSES OF MANY OF MY CONSTI TUENTS FOR YOU NEVER TO GET

19 ANYTHI NG DONE, BECAUSE NOTHI NG EVER MOVES. ON THE OTHER HAND,
20 THERE ARE SOME THI NGS THAT WE ACTUALLY DO WANT TO SEE GET

21 DONE.

22

BRUCE MCCLENDON: RIGHT. WELL, IT IS A YIN AND YANG WTH
RESPECT TO THE PERM T PROCESSI NG THERE. CLEARLY, |F WE DON T
HAVE THE STAFF, | T SLOAN6 DOMN THE PROCESSI NG HOWNEVER THE
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CONVERSE OF THAT, IF WE DON' T HAVE THE CODE ENFORCEMENT
2 PECPLE, THEN WE DON T GET THE PUBLI C SATI SFACTI ON AND THE

3 CONFI DENCE THE GOVERNMENT NEEDS TO HAVE W TH THE CI TI ZENS THAT
4 THE PERM TS THAT ARE | SSUED ARE PROPERLY ENFORCED AND

5 | NSPECTED. SO THAT IS A DEFI CI ENCY. | WOULD SAY THAT EVEN

6 THOUGH WE' RE NOT' GO NG TO -- THESE ARE | NVI SI BLE CUTS FOR US
7  TH'S YEAR NEXT YEAR WE' LL BE STAFFED UP. |IF WE GET CUT NEXT

8 YEAR YOU WLL SEE A REDUCTION I N SERVI CES. | WOULD ARGUE THAT
9 TECHNI CALLY, THIS IS NOT RIGHT SIZING L.A COUNTY'S NOT OVER
10 PLANNED, WE' RE NOTI' OVERSTAFFED. BUT WE HAVE BEEN VERY BLESSED
11  BY THE BOARD S SUPPORT IN THI S MOST RECENT YEAR AND WE HAVE
12 THE OPPORTUNI TY TO REALLY SI GNI FI CANTLY EXPAND OUR PLANNI NG

13 CAPABI LI TIES AND QUR SERVI CES, AND WE' RE GO NG TO DO SO

14

15 SUP. YAROSLAVSKY: LET ME ASK YOU A QUESTI ON. HOW MANY

16 POSI TIONS DO YOU HAVE | N YOUR DEPARTMENT?

17

18 BRUCE MCCLENDON. WE HAVE 204 BUDGETED POSI T1 ONS.

19

20 SUP. YARCSLAVSKY: AND HOW MANY OF THOSE 204 ARE VACANT

21 CURRENTLY BEFORE THI S BUDGET?

22

BRUCE MCCLENDON: | WOULD HAVE TO GET BACK TO YOU ON THAT.
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1 SUP. YARCSLAVSKY: DO YOU HAVE A ROUGH | DEA? WOULD I T BE 10 OR
2 20 OR 507?

4 BRUCE MCCLENDON: | CAN T EVEN GUESS. AND | APOLOG ZE.

6 SUP. YAROSLAVSKY: ALL RIGHT. SO YOU DON' T KNOW THEN, OF THESE
7 SEVEN THAT ARE BEI NG PROPOSED TO BE CUT, THE SEVEN VACANT

8 POSITIONS, YOU DON' T KNOW VWHAT PERCENTAGE OF THE TOTAL VACANT
9 POSITIONS THESE SEVEN REPRESENT?

10

11  BRUCE MCCLENDON: | KNOW THEY ARE 5% OF OUR BUDGETED POSI TI ONS.
12 | DON T KNOW WHAT PERCENT THEY ARE OF THE VACANCI ES. THEY ARE
13 VACANT. IT'S FOUR AND FOUR AND TWO. THE TWO | S FROM ADVANCED
14 PLANNING SO IT S A TOTAL OF 10 POSI TIONS | N THREE DI FFERENT
15 DIVISIONS WTH N THE PLANNI NG DEPARTMENT.

16

17 SUP. YAROSLAVSKY: | GUESS MY QUESTI ON WOULD BE THEN, |F YQU

18 HAD OTHER, AND YOU DON T KNOW THE ANSWER TO THHS AS WE SIT

19 HERE, BUT |I'D LIKE TO GET A REPORT ON THIS AS SOON AS YOU CAN.
20 |'D JUST BE CURI QUS WHAT THE OTHER VACANT PGCSI TI ONS VWERE. AND
21 VWHY YOU CHOSE THESE OR WHY THE C.E.O CHOSE THESE. | DON T

22 KNOW VH CH ONE, YOUR RECOMVENDATI ONS OR HI'S. AND NOT THOSE. I T
MAY BE THAT THESE ARE THE RI GHT THINGS TO DO. BUT | T MAY NOT.
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BRUCE MCCLENDON: | T WAS My RECOVMENDATI ON, MY ACTI ON. THE FORE
2 | N THE AREA OF CURRENT PLANNING IS OQUR PERM TTI NG ACTIVITY IS
3 DOM, OUR REVENUES ARE DOMN. AND SO IT'S LOE CAL THAT WTH

4 FEWER PRODUCTS COM NG THROUGH THE PI PELI NE, FEWER PERM TS, I T
5 MAKES SENSE TO REDUCE OUR SERVI CES | N THAT AREA. CCDE

6 ENFORCEMENT WAS JUST A MATTER OF THAT WAS A BI G GROMH AREA

7 FOR US LAST YEAR. WE HAVEN T REALLY BEEN ABLE TO GET OQUT OUR
8 SATELLI TE OFFI CES THAT WE WANT TO DO. WE' RE STILL WORKING I'N
9 OUR TECHNOLOGY SO THAT WE' LL BE ABLE TO GET OUR | NSPECTORS TO
10 WORK LI TERALLY WHEN THEY LEAVE THEI R HOVES I N THE MORNI NG

11

12 SUP. YAROSLAVSKY: FOUR CODE ENFORCEMENT PECPLE THAT WERE CUT
13 IN THI S? NOT PEOPLE BUT PCSI TI ONS THAT WERE CUT I N THI S?

14

15 BRUCE MCCLENDON: YES, SIR THERE WLL BE FOUR PCSI TI ONS I N

16 CODE ENFORCEMENT AND FOUR IN THE PERM TTI NG

17

18  SUP. YAROSLAVSKY: HOW MANY CODE ENFORCEMENT PEOPLE DOES THE
19 DEPARTMENT HAVE TOTAL?

20

21  BRUCE MCCLENDON: | WOULD GUESS IN THE AREA OF 35 OR 40

22 EMPLOYEES | N THE CODE ENFORCEMENT AREA. VELL, HERE' S WHAT WE
23 HOPE TO DO. BY USI NG TECHNOLOGY, AND THE COUNTY ADM NI STRATOR

24 |S REALLY-- THE C.E. O | S ADVOCATI NG TH S. WE REALLY HOPE THAT
25 BY USI NG SOVE W RELESS TECHNOLOGY AND COVMUNI CATI ON AND SOME
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1 SOFTWARE THAT WE' RE GO NG TO BE ABLE TO HAVE OUR EMPLOYEES
2 START TO WORK I N THE MORNI NG WHEN THEY WALK OUT THE FRONT DOOR
3 AND WE' LL BE ABLE TO ROUTE THEM TO THEI R FI RST | NSPECTI ONS.

4 THEY WON' T HAVE TO COVE | N AND CET ASSI GNVENTS AND THEY WON' T
5 HAVE TO COVE IN TO TURN I N THEI R | NSPECTI ON FI NDI NGS. SO MY

6 EXPERIENCE IS WE CAN GET UP TO A 30 PERCENT | NCREASE I N

7  PRODUCTIVITY WTH TECHNOLOGY. SO MY GOAL AT THE END OF NEXT

8 YEAR HERE IS TO BE ABLE TO EXPAND THE | MPACT OF CODE

9 ENFORCEMENT W THOUT HAVI NG TO HI RE ADDI TI ONAL STAFF PEOPLE.

10

11 SUP. YAROSLAVSKY: WELL, | DON T KNOWWHETHER |I'M THE ONLY ONE
12 HERE WHO FEELS TH S WAY OR NOT. BUT My | MPRESSI ON OVER ALL A
13 PERIOD OF TI ME HAS BEEN THAT YOU NEEDED MORE HELP I N THE CODE
14  ENFORCEMENT AREA, THAT WE WEREN T DO NG ENOUGH CODE

15 ENFORCEMENT. THAT PECPLE CALL, THEY KNOW WHAT THE WHAT THE

16 RULES ARE. THEY CALLED Mg, THEY CALL THE OTHER OFFI CES. THEY
17 SAY "WE HAVE AN ORDI NANCE THAT SAYS NO JUMPI NG AFTER 2: 00" AND
18 PEOPLE ARE JUWPI NG AFTER 2: 00. AND WE DON' T HAVE ANYBCODY TO

19 SEND. |'VE HAD A HANDFUL OF CELEBRATED CODE ENFORCEMENT | SSUES
20 QUT I'N THE UNI NCORPORATED PART OF MY DISTRICT. | DON T HAVE

21 THE SAME KI ND OF URBAN CODE ENFORCEMENT THAT MY OTHER

22 COLLEAGUES DO BECAUSE | HAVE NO URBAN, WHAT DO YOU CALL I T?
UNI NCORPORATED AREAS. BUT | REMEMBER MY DAYS AS A A TY

COUNCI LMAN. AND THOSE ARE THE PRI MARY CALLS YOU D GET WERE THE
QJY' S GOI' FENCE THAT' S TOO HGH. THE GUY'S GOT A FENCE VWHERE
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HE' S NOT' SUPPOSED TO HAVE | T. ENCROACHVENT OF THE S| DE YARD.
CARS, JUNK I N THE BACK. HE'S RUNNI NG A BUSI NESS OQUT OF H' S
GARACE. ALL OF THE STUFF THAT WE ALL CET.

BRUCE MCCLENDON: |'M AGREEING WTH YOU. |'M NOT' SUGGESTI NG
THAT WE' RE RIGHT SI ZED. |'M NOT SUGGESTI NG WE HAVE SUFFI ClI ENT
STAFF THERE. | AM SAYI NG THE BOARD MADE A STRONG COVMM TMENT TO
| NCREASE OUR STAFF LAST YEAR. WE HAVE | NCREASED OUR STAFF. W\E
ARE PROVI DI NG MORE SERVI CES. WE KNOW I F WE CAN GET PEOCPLE OUT
| NTO SATELLI TE OFFI CES, WE KNOW I F WE CAN EMPLOY THI S W RELESS
TECHNOLOGY, EVEN USI NG THE EXI STI NG STAFF, WE CAN GET REALLY
VERY SI GNI FI CANT | NCREASES | N PRODUCTIVITY. TH' S WOULD NOT
KEEP ME FROM COM NG BACK NEXT YEAR AND ASKI NG, AS PART OF THE
BUDCGET PROCESS, FOR ADDI Tl ONAL STAFF I N THE AREA. BECAUSE | N
THE COVMUNI TY MEETI NGS WE HAVE AND THE COVMUNI TY OUTREACH AND
COMMUNI TY BUI LDI NG, YOU ARE ABSOLUTELY CORRECT. WHAT THE

ClI TI ZENS ARE ASKI NG FOR | S SERVI CES BEI NG DELI VERED AT THE
COMMUNI TY LEVEL. AND THEY WANT EXPANDED AND MORE ACTI VE AND
MORE AGGRESSI VE CODE ENFORCEMENT. WE COULDN T AGREE W TH YQU
MORE.

SUP. YARCSLAVSKY: AND ON THE PLANNI NG SI DE, WHAT IS THE LAND
USE? THE FOUR POSI TI ONS I N LAND USE? WHAT IS THEI R FUNCTI ON,
THESE PCSI TI ONS THAT ARE BEI NG REMOVED?
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BRUCE MCCLENDON: THE AREA' S CURRENT PLANNI NG AND LAND USE

=Y

N

PLANNING ONE IS IN THE PERM TTI NG AND PROCESSI NG AREA.

3 PROCESSI NG PLOT PLANS, AND OQUR PLOT PLANS ARE DOMN. I T"S IN

4 BASI CALLY THE PERM TTI NG ACTIVITY AREA. THE OTHER DI VI SI ON

5 THAT WE JUST TALKED ABQUT IS I N THE CODE ENFORCEMENT AREA.

6 THAT THIRD DIVISION IS I N COWUNI TY PLANNI NG AND THAT'S - -

7 WE' RE TRYING TO DO THE SAME THI NG THAT THE CI TY OF LOS ANGELES

(0]

WAS DA NG WE RECOGNI ZE - -

10 SUP. YARCOSLAVSKY: | HOPE NOT.

11

12 BRUCE MCCLENDON. WE RECOGNI ZE THAT CI TI ZENS WANT MORE

13 COVMUNI TY- BASED PLANNI NG THEY WANT TO HAVE MORE EMPOWNERMENT,
14 MORE SAY ABOUT WHAT' S HAPPENI NG I N THEI R COMMUNI TI ES. AND

15 WE RE TRYI NG TO GET QUT THERE AND WE' RE TRYI NG TO ACCESS - -

16 HAVE THEM ACCESS US AND US ACCESS THEM SO THEY CAN FEEL THAT
17 WE' RE RESPONSI VE AND THEY' RE A PART OF OUR GOVERNMENT.

18

19 SUP. YAROSLAVSKY: | HOPE THAT WE DO A BETTER JOB THAN THE CI TY
20 OF LOS ANGELES I'S DO NG ABOQUT ENGAG NG OQUR COMVUNI Tl ES. KEEP
21 YOUR EYES ON WHAT THE CI TY'S DONG DON T | M TATE THEM TRUST
22 ME ON THAT ONE.

23

24 C E O FUJIOKA: SUPERVI SOR, WE DI DN' T TAKE EVERY SI NGLE VACANT
25 PCSI TION. THERE ARE STILL SOME VACANT PCSI TI ONS. WHAT | THI NK
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WE NEED TO -- THE DEPARTMENT NEEDS TO GO FORWARD AND FI LL
THOSE PCSI TI ONS. BUT | WANTED TO ADD SOVETHI NG ON THE
TECHNOLOGY | MPROVEMENTS. BECAUSE WE' RE GO NG TO TAKE THI S
APPROACH THROUGHOUT THE COUNTY. RATHER THAN JUST ADD BQDI ES,
ESPECI ALLY THE EXAMPLE | GAVE FOR THE WFI OVER AT CRI M NAL
COURTS BUI LDI NG VWE WANT TO ADD TECHNOLOGY TO MAKE EXI STI NG
STAFF MORE EFFI Cl ENT. AND BY ADDI NG SOME OF THE SI MPLE TOCLS
TO THE REG ONAL PLANNI NG STAFF, CODE ENFORCEMENT STAFF, I T
WLL CET THEM OQUT THERE. AND VWHEN BRUCE SAYS THEY CAN | NCREASE
THE PRODUCTI VI TY BY 30 PERCENT, THAT MEANS FOR EVERY THREE

| NDI VI DUALS, SO I T'S LI KE ADDI NG AN ADDI TI ONAL BODY. SO WE' RE
TRYI NG TO DO THAT.

SUP. YAROSLAVSKY: | APPRECI ATE THAT. AND |'LL BELIEVE I T WHEN
| SEE I'T. DO YOUR PEOPLE HAVE BLACKBERRI ES? BLACKBERRI ES?

BRUCE MCCLENDON: DO THEY HAVE WHAT?

SUP. YAROSLAVSKY: BLACKBERRI ES? LI TTLE HAND- HELD?

BRUCE MCCLENDON: | DON T BELIEVE THEY DO | TH NK WE HAVE CELL
PHONES. | DON T BELI EVE QUR CODE ENFORCEMENT PEOPLE ARE US| NG
BLACKBERRI ES. NOW | WLL SAY THAT IN OTHER COVMUNI TI ES WHERE
WE' VE | NSTI TUTED THI S W RELESS TECHNCOLOGY, THAT BILL'S

CORRECT, THAT WE DI D GET THOSE 30 PERCENT SAVI NGS. WE DI D GET
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THOSE. THEY WEREN T SAVI NGS AS MJUCH AS THEY WERE | NCREASES I N
PRODUCTI VI TY. AND WE WERE ACTUALLY ABLE TO LOVNER OUR
PERM TTI NG FEES AND OUR | NSPECTI ON FEES BECAUSE OF THI S.

SUP. YAROSLAVSKY: LET ME UNDERSTAND. AND |'M NOT GO NG TO GO
ANY FURTHER THAN THI S. BUT |'M CURI QUS. RI GHT NOW BECAUSE YQU
DON' T HAVE W RELESS TECHNOLOGY, EVERYBODY COVES | NTO THE

OFFI CE BEFORE THEY' RE DI SPATCHED?

BRUCE MCCLENDON: THAT'S CORRECT. THEY MUST COMVE IN TO A
FACI LI TY AND GET THEI R ASSI GNVENTS. BUT THERE ARE OTHER
REASONS THEY COME IN. WE DO TRAINING THERE IS A WHOLE M ND
SET THAT HAS TO CHANGE W TH RESPECT TO HOW WE TRAI N, HOW WE
MANACGE, HOW WE SUPERVI SE. TECHNOLOGY |'S JUST ONE OF THE
ASPECTS THAT WLL LET US BECOVE BETTER MANAGERS AND HOW TO
MAXI M ZE THE PRODUCTIVITY OF OUR EMPLOYEES.

SUP. YAROSLAVSKY: | T SEEMED TO ME | F THERE WAS THAT MJCH

SAVI NGS OR PRODUCTIVITY TO BE GOTTEN OQUT OF I T, YOU QUGHT TO
DO I T THE WAY WE USED TO DO | T BEFORE WE HAD BLACKBERRI ES,

WH CH IS "JOEL, YOU GO TO STUDIO CI TY I N THE MORNI NG ALI SA,
YOU GO TO WOODLAND HI LLS I'N THE MORNI NG YOU GOT THAT

ASSI GNVENT. " AND JUST TELL THEM THE N GHT BEFORE, YOU CAN

DI SPATCH. NOBODY -- WHY WOULD EVERYBCDY COMVE | NTO TOMN | F THEY
GOT TO BE | N THE BOONDOCKS?
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BRUCE MCCLENDON: MR, SUPERVI SOR, THAT'S PART OF IT. THE OTHER
PART | S THEY MJUST BRI NG THOSE | NSPECTI ONS, THE RESULTS HAVE
GOl TO BE BROUGHT BACK I NTO THE OFFI CE. THEY' VE GOT' TO BE
ENCODED AND ADDED | NTO OQUR SYSTEMS. THAT' S VWHY YOU REALLY WANT
TO USE SOVE TECHNOLOGY THAT HAS A TEMPLATE THERE AND AS SOON
AS THAT | NSPECTI ON' S DONE, YOU PUSH THE BUTTON AND FI VE
SECONDS LATER I'T'S I N THE MAI NFRAME. AND CI TI ZENS, CONTRACTORS
CAN ACCESS THAT AND FI ND THEY' VE PASSED OR NOT PASSED THE

| NSPECTI ON AND WHAT THEY HAVE TO DO TO MOVE ON TO THE NEXT
STEP. SO THERE' S A WHOLE PACKAGE HERE OF THI NGS WE HAVE TO DO

SUP. YAROSLAVSKY: ANYWAY, |'D LIKE TO GET A BEAD ON WHAT YOUR

DEPARTMENT' S VACANCY SI TUATI ON |'S AND HOW MANY THERE ARE AND

WHAT FUNCTI ONS THOSE POSI TI ONS REPRESENT. YOU DON T HAVE TO

WAI'T UNTIL JUNE TO GET I T, |I'D BE CURI QUS WHAT THEY ARE. THANK

YQU.

SUP. BURKE, CHAIR OIHER QUESTI ONS OR COMVENTS?

SUP. ANTONOVI CH: MOVE TO FI LE?

SUP. BURKE, CHAI R RECElI VE AND FI LE?

SUP. YAROSLAVSKY: ARE WE DO NG THE HEALTH DEPARTMENT?
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2 SUP. MOLI NA: MOTION TO APPROVE THI S | TEM

4 SUP. BURKE, CHAIR IS THERE A MOTION ON THI S | TEM?

6 SUP. ANTONOVI CH: SO MOVED.

8 SUP. BURKE, CHAIR MOVED, SECONDED BY MOLI NA, W THOUT

9 OBJECTION, SO ORDERED.

10

11 C E. O FUWIOKA: GREAT, THANK YOU VERY MJCH.

12

13 SUP. ANTONOVI CH: YOU HAVE S-1 BUT LET ME READ A MOTI ON FOR

14 NEXT. A REPORT BACK. ON MARCH 4TH THE BOARD DI RECTED COUNTY

15 COUNSEL TO REPORT BACK ON A NUMBER OF | SSUES REGARDI NG SEX

16 OFFENDERS, | NCLUDI NG A LEGAL ANALYSI S OF JESSI CA'S LAW AN

17 OVERVI EW OF SI LVER LI VI NG GROUP HOMVES AND OTHER RESI DENTI AL

18 FACILITIES WTH SI X OR FEWER PECPLE. A REVI EW OF THE PROPOSED
19 ORDI NANCE BY THE CI TY OF LONG BEACH, AND RECOMVENDATI ONS AND
20 OPTIONS FOR THE COUNTY, | NCLUDI NG DRAFTI NG A SI M.l AR ORDI NANCE
21 TO THAT OF THE G TY OF LONG BEACH, AND OTHER APPROPRI ATE STEPS
22 NMAXIM ZI NG THE PROTECTI ON OF OQUR COVMUNI TI ES FROM SEX
OFFENDERS TO THE FULLEST EXTENT UNDER THE LAW COUNTY COUNSEL
| SSUED THEI R FI RST REPORT REGARDI NG JESSI CA' S LAW AND SOBER

LI VI NG GROUP HOVES ON MARCH 18TH. ON APRIL 21ST, COUNTY
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COUNSEL | SSUED A SECOND REPORT CONTAI NI NG A REVI EW OF VARI QUS

=Y

2 LOCAL ORDI NANCES REGARDI NG SEX OFFENDERS AS WELL AS A DRAFT

3 ORDI NANCE FOR THI S BOARD S CONSI DERATI ON. HOWEVER, BEFORE ANY
4  SUCH ORDI NANCE | S ENACTED, COUNTY COUNSEL | S ADVI SED THAT A

5 MAPPI NG STUDY QUGHT TO BE COVWPLETED TO ANALYZE THE | MPACT OF
6 THE REGULATI ONS ON THE AVAI LABI LI TY OF THE RESI DENTI AL

7 OPPORTUNI TI ES FOR SEX OFFENDERS. SO I' D MOVE THAT THE BQOARD

8 DIRECT THE C.E.O. I N CONSULTATI ON W TH THE DEPARTMENT OF

9 PUBLI C WORKS, REG ONAL PLANNI NG, AND COUNTY COUNCI L TO CONDUCT
10 A MAPPI NG STUDY ON THE | MPACT ON THE AVAI LABLE RESI DENTI AL

11 OPPORTUNI TI ES FOR SEX OFFENDERS UTI LI ZI NG THE PARAMETERS SET
12 FORTH IN THE ATTACHED DRAFT ORDI NANCE, W TH A REPORT BACK I N
13 60 DAYS. SO WTH A REPORT BACK I N 60 DAYS, CAN WE APPROVE THAT
14  TODAY?

15

16 SUP. BURKE, CHAIR SO ORDERED. REPORT BACK I N 60 DAYS?

17

18 SUP. ANTONOVI CH: YEAH, COME BACK I N 60 DAYS. AND THEN MOVE AN
19 ADJOURNMENT FOR "YEVA' EVA NI KO AN, WHO | S THE AUNT OF OUR

20 COUNTY DI GEST EDI TOR, MARTI NA ABGARYAN, WHO WAS A REGQ STERED
21 NURSE AT HOLLYWOOD PRESBYTERI AN HOSPI TAL, A POLL WORKER | N

22 GLENDALE DURI NG OUR RECENT ELECTI ONS. AND MOVE WE ADJOURN | N
HER MEMORY.

SUP. BURKE, CHAIR | HAVE NO ADJOURNMENTS.
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SUP. YARCSLAVSKY: | HAVE ONE.

SUP. ANTONOVI CH: SO ORDERED?

SUP. BURKE, CHAI R CKAY.

SUP. YAROCSLAVSKY: 1'D LI KE TO ASK THAT WE ADJOURN | N THE
MEMORY OF ERNEST J. FRIEDVAN, VWHO | THI NK MOST OF YOU KNEW
LONG TI ME RESI DENT OF OUR DI STRICT AND A GOOD FRI END OF M NE
AND MY OFFI CE, BOTH WHEN | WAS WTH THE CI TY AND HERE, WHO
PASSED AVAY ON SUNDAY. HE WAS ACTI VE I N MANY CHARI TABLE AND
Cl VI C ORGANI ZATI ONS THROUGH THE YEARS SERVI NG AS CHAlI RVAN OF
THE BOARD OF CEDARS- SI NAI MEDI CAL CENTER, PRESI DENT OF THE
JEW SH BI G BROTHERS, AS A BOARD MEMBER OF THE DOHENY EYE
CLINIC, AMONG MANY OTHER ORGANI ZATI ONS. HE WAS ALSO A MEMBER
OF THE QUALITY -- ONE OF MY APPO NTEES AND SUPERVI SOR
EDELMAN S APPO NTEE TO THE QUALI TY AND PRODUCTI VI TY

COW SSI ON. ERNIE FRIEDVAN. HE WAS | LL FOR QUI TE SOMVE TI ME. HE
'S SURVI VED BY HHS WFE RUTH, THREE CHI LDREN JOHN, DI ANE
BARSHOP AND JOE MARTI N, EI GHT GRANDCHI LDREN AND A S| STER AND
BROTHER- | NN LAW AS WELL. THAT'S ALL | HAVE.

SUP. ANTONOVI CH: ADD ME TO ERNIE. HE WAS ONE OF MY SUPPORTERS
AND FRI ENDS. WHEN DI D HE PASS AWAY?
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SUP. YAROSLAVSKY: SUNDAY.

SUP. ANTONOVI CH: GOD BLESS H M VWHAT WAS HE, WAS HE 90, 887

SUP. YAROSLAVSKY: 88.

SUP. BURKE, CHAIR ALL MEMBERS. SUPERVI SOR KNABE?

SUP. KNABE: YES, MADAME CHAI R, UNFORTUNATELY I HAVE A NUMBER
OF ADJOURNMENTS SINCE | WASN T HERE LAST WEEK. BUT LET ME

BEG N BY JUST THANKI NG YOU FOR YOUR KI ND ADJOURNMENT | N HONOR
OF W FATHER. FI RST OF ALL, | ADJOURN I N MEMCORY TODAY OF
BEATRI CE HERRERA A LONG Tl ME RESI DENT OF HACI ENDA HEI GHTS AND
MOTHER- | N- LAW OF My STAFF MEMBER, NANCY HERRERA, WHO PASSED
AVAY ON MONDAY, APRIL 14. SHE WAS 80 YEARS OLD. SHE W LL
FOREVER BE REMEMBERED FOR HER WARM SM LE, PCSI Tl VE SPI RI' T AND
FOR HER UNCONDI TI ONAL LOVE FOR HER FAM LY. SHE W LL BE DEARLY
M SSED BY HER FAM LY AND FRI ENDS. SHE | S SURVI VED BY HER

CHI LDREN, RCSS, JR, OLIVIA FRANCI SCO, AND PETER, 14

GRANDCHI LDREN AND 11 GREAT- GRANDCHI LDREN. ALSO THAT WE ADJOURN
I N MEMORY OF LONG TI ME FRI END, DR. WALTER MJLLI KI'N, WHO PASSED
AVAY ON APRIL 11TH AT HI'S HOVE I N ARTESI A. HE WAS 90 YEARS
OLD, AS WELL. HE SERVED IN THE UNI TED STATES ARMY MEDI CAL
CORPS DURI NG WORLD WORLD WAR I'l, SETTLED IN ARTESIA I N THE
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1 EARLY '50S. HE FOUNDED THE MULLI KI N MEDI CAL CENTERS. I N 1960,
2 WAS THE CE.O UNTIL I'T MERGED W TH MEDPARTNERS. AT ONE TI ME
3 HE WAS THE LARGEST MANAGED CARE PROVI DER | N THE COUNTRY. FOR
4 OVER 50 YEARS, DR MJLLI KIN DEDI CATED H' S LI FE' S WORK,

5 MJLLI KIN MEDI CAL CENTERS, TO PROVI DI NG AFFORDABLE QUALI TY

6 HEALTHCARE CENTER TO PATI ENTS. SURVI VED BY HI S W FE CATHERI NE,
7 DOCTOR AND SON-1 N-LAW AND TWO GRANDDAUGHTERS. ALSO WE ADJOURN
8 | N MEMORY OF LONG TI ME CERRI TOS RESI DENT GENEVI EVE NI ELSON,

9 WHO PASSED AVWAY AT THE AGE OF 86. SHE IS SURVI VED BY HER

10 CH LDREN, JEAN, JIM ERI C, DOROTHY, AND FRANCES, EI GHT

11 GRANDCHI LDREN, AND FOUR GREAT- GRANDCHI LDREN, AND A LARGE

12 EXTENDED FAM LY. ALSO THAT WE ADJOURN I N MEMORY OF ROBIN

13 SCHAEFER, WHO PASSED AVAY AT THE YOUNG AGE OF 44. SHE

14  GRADUATED FROM PARAMOUNT HI GH SCHOOL AND CAL STATE FULLERTON.
15 WAS A TEACHER AT ST. DOM NI C SAVI O SCHOOL | N BELLFLONER. SHE
16 | S SURVI VED BY HER HUSBAND, MARK; DAUGHTER, KRI STIN, MOTHER,

17 ELLEN, BROTHER, DAVI D; MANY NI ECES AND NEPHEWS AND EXTENDED

18 FAM LY. ALSO THAT WE ADJOURN | N MEMORY OF FORMER THREE- TERM

19 MAYOR AND COUNCI L WOVAN IN THE CI TY OF LAKEWOOD AND ONE OF THE
20 FORCES BEHI ND LAKEWOOD S | NCORPORATI ON, AND THAT' S THE

21 HONORABLE JACQUELI NE RYNERSON, WHO PASSED AVAY ON APRI L 15TH
22 AT THE AGE OF 87.

23

24 SUP. BURKE, CHAIR ALL MEMBERS.

25
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SUP. KNABE: ALL MEMBERS ON THAT. SHE GOT | NVOLVED I N THE ANTI -
ANNEXATI ON MOVEMENT | N HER NEI GHBORHOOD, LAKEWOOD PARK. WAS
VERY | NVOLVED W TH THE | NCORPCRATI ON EFFORTS AND SERVED ON THE
CITY COUNCI L MAYOR SEVERAL TI MES. SHE |I'S SURVI VED BY HER
DAUGHTER, JULI E; SONS, STEVEN, DAVID, DOUGLAS; 10

GRANDCHI LDREN, AND TWO GREAT- GRANDCHI LDREN. ALSO THAT W\E
ADJOURN I N MEMORY OF NORVAN BJERKE, WHO PASSED AWAY ON APRI L
1ST AT THE AGE OF 90. HE WAS JUST A CGREAT QUJY, VERY | NVOLVED
IN THE ARTESIA AREA. HE IS SURVI VED BY HS WFE OF 53 YEARS, A
GOCD FRI END, BETTY. H'S SON, DAVI D; DAUGHTER, DELLA; SON-I N-
LAW LANE; AND GRANDDAUGHTERS, DELANEY AND MOLLY. ALSO THOUGH,
THAT WE ADJOURN | N MEMORY OF CARLCS JONES, WHO IS THE OLDEST
BROTHER OF LENA JONES- PEREZ OF THE CH EF EXECUTI VE OFFI CE. AND
LONG TI ME RESI DENT OF WHI TTlI ER, WHO PASSED AVWAY AFTER A VERY
LONG | LLNESS. SURVI VED BY H' S BELOVED W FE OFELI A; SONS,
CARLCS, JOHN, AND M CHAEL; SI STERS, LENA; BROTHERS, DENNI S AND
ROBERT; AND NI NE GRANDCHI LDREN. ALSO WE ADJOURN I N MEMORY COF
JEAN LANE, A VERY ACTI VE MEMBER OF THE LONG BEACH COVMUNI TY,
PARTI CULARLY HOSPI TALS AND LI BRARI ES AND | NTERNATI ONAL CI TY
THEATER. SHE WAS A GREAT VOLUNTEER. SHE W LL BE M SSED BY
MANY. SHE WAS PRECEDED | N HER DEATH BY HER HUSBAND JUST A FEW
MONTHS AGO. ALSO THAT WE ADJOURN I N MEMORY OF ANN POLLOCK WHO
PASSED AVAY AT THE AGE OF 90. LONG Tl ME RESI DENT OF LONG
BEACH. SHE WAS EXECUTI VE SECRETARY TO THE PRESI DENT OF CAL
STATE UNI VERSI TY OF LONG BEACH. SHE IS SURVI VED BY HER SONS,

The Meeting Transcript of
The Los Angeles County Board of Supervisors
193



The Los Angeles County Board of Supervisors

April 22, 2008

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

Bl LL AND JAMES, FIVE GRANDCHI LDREN, TWO GREAT- GRANDCHI LDREN,
AND MANY NI ECES AND NEPHEWS AND COUSI NS. ALSO THAT WE ADJOURN
N MEMORY OF KRI STA SCHMOLLER, WHO PASSED AWAY RECENTLY AFTER
A LONG BATTLE WTH CANCER. SHE WAS ONLY 24 YEARS OLD. SHE WAS
A GRADUATE OF PENI NSULA HI GH SCHOOL. VERY | NVOLVED ON THE

PENI NSULA DANCE TEAM WAS A CALI FORNI A STATE CHAMPI ON COF
RHYTHM C GYMNASTI CS, WAS NATI ONALLY RANKED AND COWVPETED

| NTERNATI ONALLY. SHE REPRESENTED THE UNI TED STATES | N PARI S,
AND SHE WAS | N THE HONORS PROGRAM AT CAL STATE OF LONG BEACH.
SHE | S SURVI VED BY HER PARENTS, RALPH AND NANCY, NUMEROUS
UNCLES, AUNTS, COUSI NS, AND LOVI NG FRI ENDS. AND ALSO THAT WE
ADJOURN I N MEMORY OF PASTOR ROBI' N SHELTMAN, FOUNDER AND PASTOR
AT SET FREE CHURCH I N LONG BEACH. PASSED AVWAY AT THE AGE OF
53. PASTOR SHELTMAN IS SURVI VED BY H S MOTHER, GERI BROWWN,

SI BLI NGS, GARY, DEAN, PAUL, GARY LEE, JUDY, DEDE, LINDY, KIT,;
AND DAUGHTERS, HEATHER, HOLLY, AND AMANDA. ALSO THAT W\E
ADJOURN I N MEMORY OF ETTA SI MPSON, A LONG Tl ME RESI DENT AND
FORMER MAYOR OF HERMOSA BEACH. SURVI VED BY HER HUSBAND,
ROBERT, AND DAUGHTER, ETTA MAE, OF MANHATTAN BEACH. ALSO THAT
VWE ADJOURN | N MEMORY OF PHYLLIS WARI NG BALD. SHE | S SURVI VED
BY HER HUSBAND, JIM CH LDREN, ROBERT; AND SI X GRANDCHI LDREN.
ALSO THAT WE ADJOURN I N MEMORY OF JOHN BRI NDLE, A LONG TI ME
RESI DENT OF BELLFLONER. HE | S SURVI VED BY HHS WFE OF 60
YEARS, ALICE, H' S CH LDREN, SEVEN GRANDCHI LDREN AND SI X GREAT-
GRANDCHI LDREN. ALSO THAT WE ADJOURN I N MEMORY OF DENNI S
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1 PATRI CK KELLY, A LONG TI ME BELLFLOWER RESI DENT. SURVI VED BY
2 HS WFE OF 45 YEARS, PATRICI A ANN;, H' S CH LDREN, MARY,

3 DENNI'S, PATSY, AND DAVI D, THREE GRANDCHI LDREN, AND S| STERS AND
4 A BROTHER ALSO THAT WE ADJOURN I N MEMORY OF DONNA KI NG

5 FORVERLY OF LAKEWOOD, SURVI VED BY HER HUSBAND, BOB; HER THREE
6 CHH LDREN, FOUR STEPCHI LDREN; Sl X GRANDCHI LDREN, EI GHT STEP-

7 GRANDCHI LDREN, ONE STEP- NI ECE; AND THREE NEPHEWS, AND A LARGE
8 EXTENDED FAM LY. ALSO THAT WE ADJOURN I N MEMORY OF LORRAI NE

9 MLBURN. SHE IS SURVI VED BY HER SON, M CHAEL; DAUGHTER-| N- LAW
10 CARCLYN, GRANDCHI LDREN, M CHAEL AND JENNI FER; AND THREE GREAT-
11 GRANDCHI LDREN. ALSO THAT WE ADJOURN I N MEMCORY OR MARY LQU

12 MONRCE, A LONG Tl ME LAKEWOOD RESI DENT SURVI VED BY HER

13 CH LDREN, JIM AND PEGGY. ALSO IN MEMORY OF LUCI LLE OUTLER. SHE
14 WAS SURVI VED BY SON, ERI C, BROTHER, EDDIE; A GRANDDAUGHTER,

15 AND TWO GREAT- GRANDCHI LDREN. AND FI NALLY, | N MEMORY OF BERTHA
16 OVERGAAUW WHO PASSED AVWAY RECENTLY AT THE AGE OF 77. SHE | S
17 SURVI VED BY HER CHI LDREN, MARI O JACE, KEVIN, AND BARBARA; TEN
18  GRANDCHI LDREN, AND FI VE GREAT GRANDCHI LDREN. | APOLOGE ZE, BUT
19 | HAD A NUMBER OF FOLKS | WAS NOT HERE LAST WEEK AND THOSE ARE
20 MY ADJOURNMENTS.

21

22 SUP. BURKE, CHAIR SO ORDERED. | TEM 1-D?

23

24 CLERK SACH HAMAI: SUPERVI SOR KNABE WAS HOLDI NG THAT | TEM AS
25 WELL AND THERE ARE NUMBERS OF MEMBERS OF THE PUBLI C. 1-D.
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SUP. BURKE, CHAIR WOULD YQU LI KE TO MAKE A PRESENTATI ON
FI RST? DO YOU WANT TO MAKE THE PRESENTATI ON FI RST?

SPEAKER: | UNDERSTAND THAT SUPERVI SOR KNABE HELD THE | TEM

SUP. KNABE: YEAH, | HELD THE | TEM BASI CALLY | KNOW SOVE OTHER
PEOPLE FROM THE AUDI ENCE, | DON T KNOWIF I T'S THE SAME
REASON, BUT | JUST WANT TO MAKE SURE ON THI S FORM OF THE
PROCESS THAT WE USED, WE GOT' SOVE GOOD COVERACGE, BUT IN THE
SAN PEDRO- W LM NGTON AREA, WE HAD SOME | SSUES. AND | JUST
WANT TO MAKE SURE THAT WE GET THAT AREA ADEQUATELY COVERED.
DURI NG OUR RECENT HOVELESS COUNT, THERE WERE SOVE S| GNI FI CANT
NUMBERS DOWN THERE. | JUST WANTED TO PUBLI CLY ASK FOR A REPORT
BACK ON HOW THI' S CAN BE ACHI EVED, ElI THER THROUGH SUBCONTRACTS
OR THROUGH SOVE OTHER MECHANI SM SO THAT' S ALL THAT | WANTED
TO SAY ABQUT THAT PARTI CULAR | TEM

SUP. BURKE, CHAIR WE HAVE A NUMBER OF PEOPLE VWHO WANTED TO
SPEAK. LARRY HAYNES?

SUP. KNABE: |'D APPRECI ATE THAT. WE' LL GET A REPORT BACK THEN
ON THAT? HOW WE CAN HANDLE THAT?

C.E O FWIOGA YES, W LL DO IT.
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2 SUP. BURKE, CHAIR WOULD YOU COME FORWARD. DWAYNE SALOVON
3 WASHI NGTON, MENTAL HEALTH?

5 JAN Cl CCO GOCD AFTERNCOON.

7 SUP. BURKE, CHAI R PLEASE STATE YOUR NAME.

9 JANCICCO |I'MJAN CICCO | REPRESENT THE CI TY OF POVONA, THE
10 SAN GABRI EL VALLEY CONSORTI UM ON HOVELESSNESS, AND THE POVIONA
11 CONTI NUUM OF CARE COALI TI ON. MY COLLEAGUES, DWAYNE W LSON AND
12 LARRY HANYES, WERE UNABLE TO STAY ANY LONGER. BUT | KNOW THEY
13 ALSO SUPPORT THE RECOMVENDATI ON BEFORE YOU TODAY. MADAME CHAI R
14  AND HONCRABLE SUPERVI SORS, |'D LI KE TO COMVEND THE BOARD FOR
15 STAYING WTH TH' S COVW TMENT TO FUND HOVELESS SOLUTIONS. I T S
16 BEEN A LONG PROCESS. AND | SAT BEFORE YOU PERHAPS TWO YEARS

17 AGO AT THE BEG NNI NG OF THI S PROCESS. AND YOU COULD HAVE

18 EASILY AT THAT TI ME MOVED MORE QUI CKLY TO ALLOCATE THE FUNDS
19 AS YOU SAWFIT. | NSTEAD, YOU KEPT YOUR COWM TMENT TO

20 COVMUNI TY- DESI GNED SOLUTI ONS. AND FOR THAT WE THANK YQU. |

21 THANK YOU FOR THE STAKEHOLDER PROCESS THAT WE VWENT THROUGH. | T
22  WAS OPEN TO ALL, AND THE REQUESTS FOR PROPOCSALS THAT RESULTED
FROM THAT REFLECTED THAT PROCESS. MANY ELEMENTS DI SCUSSED WERE
| NCLUDED. AND MEMBERS OF YOUR COMMUNI TY WERE HEARD. THE C. D. C.
DD A TERRI FI C JOB OF CONDUCTI NG AND SAFEGUARDI NG THI S
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PROCESS, AND I T WAS PRESENTED I N SUCH A WAY THAT EVERY ACENCY
2 AND CITY DID HAVE AN EQUAL OPPORTUNI TY. NOW HERE WE ARE AT THE

w

FI RST QUARTER I N 2008, AND THE ENVI RONMENT HAS CHANGED SI NCE
TH' S PROCESS BEGAN. BUT THI'S COW TMENT W LL HELP | MPROVE THE

N

5 ECONOW AS IT IS TODAY. | T CREATES GREAT ECONOM C OPPORTUNI TY
6 FOR THE COUNTY OF L. A, FOR THE BUSI NESS OMNERS THAT NO LONCER
7 HAVE HOMELESS PEOPLE SLEEPI NG | N THEI R THRESHOLDS, FOR THE

8 HOMELESS ADULTS WHO W LL BE EMPLOYED AND 3 VEN HOVES. AND FOR
9 THE ECONOM C FUTURE OF HOMELESS CHI LDREN WHO STAY | N SCHOOL

10 AND LIVE I N STABILITY, RATHER THAN LI VI NG TRANSI ENTLY BECAUSE
11 OF THESE FUNDI NGS THAT YOU RE CONSI DERI NG TO ALLOCATE. THE

12 ENTI RE ECONOM C AND SOCI AL LANDSCAPE ACROSS THE COUNTY W LL

13 | MPROVE. AND SOLUTI ONS W LL LOOK DI FFERENT BETWEEN LARGE

14 CITIES, SMALL CITIES, AND UNI NCORPORATED AREAS. THESE

15 SOLUTI ONS W LL BE COWPATI BLE W TH THE COVMUNI TI ES BECAUSE THEY
16 WLL BE DEVELOPED AT A LOCAL COVWMUNI TY LEVEL BY COVMUNI TY

17 MEMBERS AND DRI VEN LOCALLY. THE CI TY OF POVONA, THE POMONA

18 CONTI NUUM OF CARE COALI TI ON AND THE SAN GABRI EL VALLEY

19 CONSORTI UM ON HOMELESSNESS VWHOLEHEARTEDLY SUPPORT THE

20 RECOMMENDATI ON BEFORE YOU TODAY. THANK YOQOU.

21

22 SUP. BURKE, CHAIR THANK YOQU VERY MJUCH WOULD YOU STATE YOUR
NAVE, PLEASE? DI CK CORTEZ AND KERRY GATLI N COVE FORWARD.
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DWAYNE SALOVON WASHI NGTON:  GOOD AFTERNOON. My NAME | S DWAYNE
SALOMON WASHI NGTON. | REPRESENT ALSO THE EAST SAN GABRI EL
VALLEY HOUSI NG AND HOVELESS CONSORTIUM | AM ALSO AN EMPLOYEE
FOR THE DEPARTMENT OF MENTAL HEALTH. FI RST OFF, | WOULD LI KE
TO G VE HONOR TO GOD FOR HAVI NG THE OPPORTUNI TY TO SPEAK HERE
BEFORE YOU TODAY, ALSO G VING HONOR TO ALL THE SUPERVI SORS. |
JUST WANT TO PI GGYBACK ON WHAT JAN SAI D I N REGARDS TO

PROVI DI NG SUPPCRTI VE SERVI CES FOR CLI ENTS I N THE COVMUNI TY.
YOU VE GOT TO EXCUSE ME FOR A M NUTE. | HAD TO GO PUT SOVE
MONEY IN THE METER. | DIDN' T WANT TO GET A TI CKET FROM THE

CI TY, ESPECI ALLY WTH THE CGRI DI RON FI NE. AT ANY RATE, JUST TO
Pl GGYBACK ON WHAT JAN SAI D REGARDI NG PROVI DI NG PERMANENT
SUPPCRTI VE HOUSI NG FOR | NDI VI DUALS I N THE COUNTY. | TH NK THE
COUNTY HAS DONE A GREAT JOB IN TERMS OF THE MENTAL HEALTH
SERVI CES ACT AND ALLOCATI NG DOLLARS FOR SPECI FI C SPAS. WE
SERVI CE THE HOVELESS POPULATI ON, | NDI VI DUALS WHO ARE SUFFERI NG
FROM MENTAL | LLNESSES, | NDI VI DUALS WHO ARE CHRONI CALLY
HOVELESS, ACCORDI NG TO H. U.D.'S DEFINI TION. AND I N THE PAST
YEAR, | HAVE SEEN A TREMENDOUS DRCP | N CERTAI N FAM LI ES,
CERTAI' N | NDI VI DUALS THAT MEET OUR POPULATI ON REQUI REMENTS.

" VE SEEN A DROP I N CH LDREN FROM AGES ZERO TO 15, FROM 16 TO
25, ADULTS AND COLDER ADULTS WHO WERE HOVELESS, WHO ARE NO
LONGER HOVELESS. AND SO I F THE COUNTY CONTI NUES TO PROVI DE
THESE SERVI CES AND THESE DOLLAR AMOUNTS FOR US, WE CAN

CONTI NUE TO PROVI DE SERVI CES TO THESE SPECI AL NEEDS
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1 POPULATI ONS, SPECI FI CALLY YOUR POPULATI ONS, POPULATI ONS WHO
2 ARE UNDERSERVED, UNSERVED, | NAPPROPRI ATELY SERVED. SO ONCE
3 AGAIN, | JUST WANT TO SAY THANK YOU TO THE COUNTY BOARD OF
4  SUPERVI SORS FOR ALLOW NG US TO PROVI DE THESE SERVI CES TO

5 CLIENTS IN OQUR COWUN TIES. | HAVE SEEN WTH MYy OMN EYES THE

6 DI FFERENCE THAT THESE FUNDS HAVE MADE I N THE LI VES OF

7 I NDI VI DUALS. AND | JUST WANT TO JUST ADD REAL QUI CK, IN L. A

8 COUNTY, ONE THI NG THAT HAS COME UP THAT | DON' T THINK A LOT OF
9 THE STAKEHOLDERS HAD TOOK | NTO CONSI DERATI ON WHEN THEY WERE

10 ALLOCATI NG THESE DCOLLARS AMOUNTS, WE ARE SEEI NG A LARGE NUMBER
11 OF HOMELESS FAM LI ES. AND WHAT | MEAN BY THAT IS THAT YOU HAVE
12 A MOTHER WHO IS SI NGLE WHO HAS NI NE CHI LDREN. AND I'M I N THE
13 POSITION WHERE |' M A PERSON THAT HAS TO FI ND THAT | NDI VI DUAL

14  HOUSI NG AND OFTENTI MES THERE ARE RESOURCES THAT ARE NOT

15 AVAI LABLE. SO THAT' S JUST ONE THI NG | JUST WANT YOU TO TAKE

16 | NTO CONSI DERATI ON WHEN ALLOCATI NG THESE DOLLARS AND TRY TO

17 JUST G VE US A FEW MORE DOLLARS. AND ONE THI NG | DO SEE THAT,
18 | N OUR COUNTY GOVERNMENT, THI S | S A GOVERNVENT FOR THE PEOPLE.
19 AND THE PEOPLE ARE ACTUALLY RUNNI NG THE GOVERNVENT AND |

20 APPRECI ATE THE OPPORTUNI TY TO BE HERE TO TRY AND ALLOCATE, AND
21 GET MORE DOLLARS FOR OUR SPECI AL NEEDS POPULATI ONS, AND THAT' S
22 JUST ALL | HAVE TO SAY. THANK YOQOU.

23

24 SUP. BURKE, CHAI R STATE YOUR NAME, PLEASE.

25
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Dl CK CORTEZ: COWM SSI ONER DI CK CORTEZ, AZUSA HUMAN RELATI ONS
2 COW SSI ON. HONCRABLE BOARD, FELLOW ANGELI NOS, AUDI ENCE HERE
3 AND AT HOME, THE AZUSA HUVAN RELATI ON COW SSI ON HAS SEEN

4  TH NGS THAT CONTI NUALLY CHANGE, NOT ONLY I'N YOUR PARTS OF THE
5 CITY, BUT ALSO OQUT I N OQURS. AS RECENT AS AUGUST OF LAST YEAR,

6 WE PARTI Cl PATED IN A POVERTY SUMM T AND LEARNED THAT | N AZUSA
7 PRESENTLY WE HAVE WHAT AMOUNTS TO ALMOST 1, 100 STUDENTS IN OUR
8 UNI FI ED SCHOOL DI STRI CT THAT ARE HOMELESS. TOGETHER W TH OUR

9 MAYOR AND OTHER LOCAL RESOURCES, WE' VE FOUND A 12- YEAR-OLD

10 GROUP KNOWN AS THE SAN GABRI EL VALLEY CONSORTI UM AND THEY

11 HAVE THE STAFF EXPERTI SE AND ABI LI TY TO CREATE CHANGE. OUR

12 TASK FORCE CAN UTI LI ZE THEI R SERVI CES AND NEED | TEM 1-D TO BE
13 PUSHED THROUGH TO FURTHER OQUR COWMM TMENT TO OUR CI TY' S

14 HOMVELESS. THANK YQU.

15

16 SUP. BURKE, CHAIR THANK YOU VERY MJUCH WOULD YOU STATE YOUR
17 NAME, PLEASE?

18

19 KERRY GATLIN: H . GOOD AFTERNOON. KERRY GATLI N, REPRESENTI NG
20 THE UNION RESCUE M SSION. AND | SIMPLY JUST WANT TO THANK ALL
21 OF YOU TODAY FOR ALLOW NG US TO GO THROUGH THI S PROCESS. |

22 HAVE HAD THE PLEASURE FOR THE LAST TWO YEARS OF WORKI NG W TH
THE C.E. O 'S OFFI CE AND SERVI CE | NTEGRATI ON BRANCH, AND THE

C. D.C. STAFF, ALL OF WHOM HAVE BEEN JUST FANTASTI C. |

PARTI Cl PATED I N THE STAKEHOLDER PROCESS WHEN THESE FUNDS WERE
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ALLOCATED ORI G NALLY, AND I'T WAS EYE OPENI NG FOR SOVE OF US.
| T WAS A GRUELI NG PROCESS. | T WAS NECESSARY, THOUGH, AND I
THI NK THAT AT THE END OF THE DAY, WE' VE DEVELOPED SQOVE
RELATI ONSHI PS | N THE COMVUNI TY THAT ARE REALLY GO NG TO
BENEFI T THE PEOPLE THAT WE SERVE. AND | WANT TO THANK THE
STAFF OF THE C.D.C. AND THE C.E. O.'S OFFI CE THAT REALLY
SUPPCRTED US I N SUBM TTI NG THI S APPLI CATI ON FOR HOPE GARDENS
FAM LY CENTER, WH CH, BY THE WAY, JUST TO G VE YOU AN UPDATE.
WE HAVE 26 FAM LI ES, MOTHERS AND 52 CHI LDREN ON SI TE Rl GHT NOW
THAT ARE LIVING IN A REALLY SAFE, FRIENDLY, WARM AND LOVI NG
ENVI RONVENT AND THEY' RE OFF THE STREETS OF SKID RON THI' S
FUNDING | S GO NG TO ALLOW US TO ADD ANOTHER 20 TO 25 FAM LI ES
TO THAT FACILITY. AND TO DATE, SINCE WE OPENED HOPE GARDENS
LAST YEAR, WE' VE SERVED 37 FAM LI ES, AND SI X OF THOSE HAVE
MOVED | NTO PERVANENT HOUSI NG AND ARE SUCCESSFUL. AND THEY

DIDN' T EVEN COWLETE A FULL 12 MONTHS. AND SO THEY ARE
SUCCESSFULLY LI VI NG | NDEPENDENTLY W TH NEW LI FE SKI LLS. AND
THE CH LDREN ARE CAUGHT UP I N SCHOOL AND IT'S JUST A REAL GOCD
TESTI MONY TO WHAT YOU RE DA NG THROUGH THI S H. P. | . PROCESS.
AND THROUGH THE PI LOT PROGRAMS, | HOPE THAT WE W LL CONTI NUE
TO SUSTAI N SOVE OF THESE PROGRAMS W TH FUNDI NG | N THE FUTURE,
EVEN THOUGH SOVE OF THEM | KNOW ARE ONE- TI ME PRQJIECTS, BUT |
JUST WANT TO THANK YOU FOR THE OPPORTUNI TY FOR US TO

PARTI Cl PATE AND ALSO ON BEHALF OF AMAGO, WHICH | S QUR SI STER
CORPCORATI ON, YOU APPROVED ON THE CONSENT CALENDAR TODAY A NEW
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1 JAIL I NNREACH CONTRACT WH CH WE ARE PROUD TO BE A PART OF.
2 REENTRY IS A HUCE | SSUE | N HON PECPLE ARE COM NG BACK | NTO OUR
3 COMMUNITIES. AND SO WE ARE HONORED TO ALSO BE THE LEAD AGENCY
4 ON THAT INITIATIVE. AND | JUST WANT TO THANK YOU FOR YOUR

5 SUPPCRT.

7 SUP. BURKE, CHAIR THANK YOU VERY MJUCH. PATRI Cl A MULCAHEY. AND
8 NEXT WE' RE GO NG TO TAKE COMMENTS ON THE CLOSED SESSI ON | TEM

9 ARE THERE SOVE PECPLE WHO SI GNED UP FOR THAT? WE' LL CALL ON

10 THEM AND ALSO DO PUBLI C COVMENT, WH CH WLL G VE SUPERVI SOR

11 MOLINA A CHANCE TO GET HERE. SHE WANTED TO BE HERE FOR THE

12 HEALTH DEPARTMENT BUDGET | SSUE. PLEASE STATE YOUR NAME.

13

14 PATRICI A MULCAHEY: MY NAME | S PATRI CI A MULCAHEY. |'M HERE

15 RI GHT NOW TO REQUEST THE REPORT THAT THE AUDI T DEPARTMENT

16 WROTE. H' S NAME | S THOVAS LEEHAN. |'M REQUESTI NG THAT REPORT
17 THAT HE WROTE | N REGARDS TO ANI TA BOCK, THE FORMER C. E. O. OF
18 THE D.CF.S |, PATRICI A MULCAHEY, MET WTH THE AUDI T

19 DEPARTMENT SEPTEMBER THE 4TH, YEAR 2001, I N REGARDS TO ANl TA
20 BOCK USI NG THE DEAD PERSON S SOCI AL SECURI TY NUMBER, WH CH WAS
21 499-20-4376. HER TRUE SOCI AL SECURI TY NUMBER | S, | WOULD JUST
22 STATE THE LAST DDA TS, IS 7680. WHEN F. B. 1. AGENT KEI TH GOUL
LOOKED AT THE PAPERWORK, HE SAI D WHAT ANI TA BOCK DI D WAS
FRAUD, SOCI AL SECURI TY FRAUD, AND POSSI BLE EMBEZZLEMENT COF
COUNTY FUNDS. | HAD TO G VE THE PAPERWORK TO THE ATTORNEY
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1  GENERAL AND TO THE F.B.|. AGENT ALSO BECAUSE THEY WANTED
2 | NFORVATI ON IN REGARDS TO THE THI NGS THAT SHE OPENED UP I N

3 FLORIDA. BECAUSE | DI D THE PROPER THI NGS, WE WERE PROSECUTED.

4 OUR CH LDREN VWERE TAKEN AVWAY AND THEY HAD NEVER SUFFERED ABUSE
5 UNDER OUR CARE. BUT WHEN THEY WERE PLACED | N THE DEPARTMENT OF
6 CH LDREN AND FAM LY SERVI CES, MY DAUGHTER SUFFERED SEXUAL

7 ABUSE FROM THE AGE OF 10 TO THE AGE OF 12. WE' RE TALKI NG ABQUT
8 SEXUAL ABUSE. MRS. BURKE, |F YOU WOULD CARE TO LI STEN TO ME.

10 SUP. BURKE, CHAIR 1'M GO NG TO -- [ OVERLAPPI NG VO CES ]

11

12 PATRICI A MJLCAHEY: UNDER THEIR CARE. 50 TO 75 TIMES. | DI D

13 FINGERPRINTS. | RAN -- VWHEN | H RED THE PRI VATE | NVESTI GATOR
14 TO LOCK I NTO THE FOSTER FATHER, HE SAID TO Mg, "HOWDI D TH S
15 PERSON CGET APPROVED TO BE A FOSTER PARENT?" HE DOES NOT EXI ST.
16 SO YOU HAVE THI S SOCI AL WORKER WHO S APPROVI NG AN | LLEGAL

17 ALIEN TO BE A FOSTER FATHER. AND WE HAD TO PAY $130, 000 FOR
18 THE SEXUAL ABUSE OF OUR KI DS | N REGARDS TO CHI LD SUPPORT

19 PAYMENT THAT MY HUSBAND HAD TO MAKE. WHAT HAS HAPPENED TO US
20 HAS HAPPENED TO OTHER FAM LI ES. |'M TALKI NG ABOUT THE KI DS

21 HAVE DI ED I N THE FOSTER CARE SYSTEM WHO SPEAKS FOR THESE

22 VI CTI M5? WHO SPEAKS FOR THESE CHI LDREN THAT HAVE BEEN RAPED,
23 SEXUALLY ABUSED, CONTI NUOUSLY? |"M REQUESTI NG AN | NVESTI GATI ON

24 TO LOCK INTO THI S MATTER. | GAVE YOU THE | NFORVATI ON. | GAVE
25 THE | NFORVATI ON TO EVERYBCODY. OUR CHI LDREN WERE RI PPED UNDER
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2 DO YOU KNOW WHAT THAT 1S? DO YOU KNOWHOWHARD IT IS TO

3 EXPLAIN TO MY DAUGHTER WHY SHE WAS ABUSED | N THEI R CARE FOR

4 OVER 50 TO 75 100 TIMES. AND VWHY WOULD THEY APPROVE AN | LLEGAL
5 ALIEN TO BE A FOSTER FATHER I N THE FI RST PLACE? THE PRI VATE

6 EYE THAT | H RED SAID THIS PERSON DI D NOT EVEN EXI ST. YOU HAD
7 TH'S SOCI AL WORKER, ANI TA BOCK, USI NG THAT DEAD PERSON S

8 SOCI AL SECURI TY NUMBER. WHAT FOR? | DD SUBM T THAT TO YOUR

9 OFFI CE TODAY.

10

11 SUP. KNABE: CHAIR |I'LL MOVE APPROVAL COF | TEM 1-D. SECONDED BY
12 ANTONOVI CH. W THOUT OBJECTI ON, SO ORDERED. DO WE HAVE ANYTHI NG
13 LEFT THERE NOWP

14

15 CLERK SACH HAMAI: WE DO | BELI EVE WE WERE GO NG TO -- WE

16 HAVE CLOSED SESSION. | TEM 1, THERE WAS A PUBLI C SPEAKER, AND
17 ALSO PUBLI C COMVENT.

18

19 SUP. KNABE: OKAY. WHO | S HERE ON THE CLOSED SESSI ON | TEM? DR
20 CLAVREUL, | ASSUME, PROBABLY. DR CLAVREUL, ARE YQU STILL

21  HERE? OKAY. THAT'S ON CS-1. PUBLI C COMVENTS, ARNOLD SACHS,

22 HELEN GARRETT, GARY BARNETT, TRICI A THAYER AND, LET'S SEE,

23 GOl ROOM FOR FOUR THERE? ALL RI GHT. OKAY. AND | F THERE'S AN

24 AVAI LABLE SEAT, PATRICI A MJULCAHEY. |'VE SAI D THAT WRONG ALL
25  RIGHT. ARNOLD, GO AHEAD.
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ARNCLD SACHS: THANK YOU. GOOD AFTERNOON. JUST TO G VE YOU AN

| DEA, YOU HAVE A PRETTY GOOD | DEA VWHAT |'M GO NG TO TALK ABOUT
TODAY REGARDI NG METRO. I T WAS VERY ENLI GHTENI NG TO HEAR THAT
THE CE.O |INH S BUDGET DI SCUSSI ON TALK ABOUT THE DI FFERENT
DEPARTMENTS CETTI NG TOGETHER AND ELI M NATI NG THE POSI Tl ONS
THAT OVERLAP. YET VWHEN | BROUGHT THAT I N FRONT OF THE COUNTY
BOARD, APPLAUDED THE BOARD S ACTI ONS TO | DENTI FY AND ELI M NATE
THE REDUNDANCI ES THAT EXI STED I N THE SHERI FF' S DEPARTMENT AND
PO NTED OUT THE REDUNDANCI ES THAT EXI ST | N METRO, ESPECI ALLY
REGARDI NG THE CONSTRUCTI ON AUTHORI TI ES ASSOCI ATED W TH THE
GOLD LI NE AND THE FACT THAT THERE IS A -- THERE WAS A GOLD

LI NE CONSTRUCTI ON AUTHORI TY. THERE IS A PASADENA GOLD LI NE
CONSTRUCTI ON AUTHORI TY, AND THERE IS ALSO A FOOTHI LL GOLD LI NE
CONSTRUCTI ON AUTHORI TY. AND THE FACT THAT THE SENATE, | N 1998,
Bl LL NUMBER 1847, CREATED THE PASADENA BLUE LI NE CONSTRUCTI ON
AUTHORI TY TO GO FROM UNI ON STATI ON TO SI ERRA MADRE VI LLAGE I'N
PASADENA AND ON TO THE CI TY OF CLAREMONT W TH A BOARD

CONSI STI NG OF FI VE VOTI NG MEMBERS AND ONE NONVOTI NG MEMBER
APPO NTED BY THE GOVERNOR. THE FI VE VOTI NG MEMBERS COM NG FROM
THE CITIES OF L. A, PASADENA, SOUTH PASADENA, THE SAN GABRI EL
VALLEY COUNCI L OF GOVERMENT, AND THE LOS ANGELES COUNTY
METROPOLI TAN TRANSI T AUTHORI TY. SO I WOULD QUESTI ON VWHO

APPO NTED THE OTHER MEMBERS TO THE GCOLD LI NE CONSTRUCTI ON
AUTHORI TY? DI D THE GOVERNCR APPO NT MEMBERS TO THE GOLD LI NE
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CONSTRUCTI ON AUTHORI TY? DI D HE APPO NT A MEMBER ALSO TO THE
PASADENA GOLD LI NE CONSTRUCTI ON AUTHORI TY? | SN'T THAT A LI TTLE
REDUNDANT? |' D ALSO APPRECI ATE THE FACT THAT | T WAS EXPLAI NED
HOW THE CONSTRUCTI ON AUTHORI TI ES WERE CREATED THROUGH THE

VOTI NG OF SCAG SANDAG AND THE OTHER NUMERQOUS COUNCI L OF
GOVERNMENTS THROUGHOUT THE REG ON. BUT | T WASN T EXPLAI NED VWHY
THE COUNTY BOARD -- THE CONSTRUCTI ON AUTHORI TI ES WERE CREATED.

SUP. KNABE: GOLD LINE, I'T WAS ALL CREATED BY LEG SLATI ON. THE
APPO NTMENT WAS ALL MADE BY LEG SLATI ON.

ARNCLD SACHS: | UNDERSTAND THAT, SIR | T WAS EXPLAI NED. BUT MY
PO NT BEI NG THAT THE STATE LEQ SLATI ON ONLY CREATED ONE
CONSTRUCTI ON AUTHORI TY.

SUP. KNABE: |IT WAS JOB-SPECI FI C TO THE GOLD LI NE.

ARNCLD SACHS: AND THE METRO, THE EAST -- THE WEST -- THE
FOOTHI LL EXTENSI ON WAS TO BE COVERED BY THE PASADENA GCOLD

LI NE. NOW THE FOOTHI LL EXTENSION I S TALKED ABOUT GO NG ALL THE
VWAY QUT TO ONTARI O Al RPORT. YET THERE' S NO FUNDI NG FOR THE
PRQIECT BETWEEN, AND WE CAN T GET A CGREEN LI NE CONSTRUCTI ON
AUTHORI TY. THANK YOU FOR YOUR TI ME AND YOUR ANSVEERS.
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SUP. KNABE: ALL RIGHT. YOU GOT ANSWERS. ALL RI GHT. THANK YQU.
ALL RI GHT. HELEN? HELEN GARRETT? GARY BARNETT.

GARY BARNETT: GOOD AFTERNCON, BOARD OF SUPERVI SORS. MY NAME | S
GARY BARNETT. |'M ALSO A COUNTY EMPLOYEE FOR THE DEPARTMENT OF
MENTAL HEALTH I N HOLLYWOOD. | JUST WANT TO SEE | F THERE | S ANY
PCSSI Bl LI TY THAT ACTI ON CAN BE TAKEN ON DI SCRI M NATI ON I N THE

WORKPLACE. THERE WAS A POLI CY WAS MADE ON | T.

SUP. KNABE: WE CAN HAVE SOVEONE FROM -- WE' VE GOI' SOVEONE
RI GHT OUT HERE. THEY' RE WAVI NG RI GHT OUT HERE.

GARY BARNETT: | KNOW | WAS TRYI NG TO RESCLVE THAT A WHI LE
BACK AND | WAS SUPPCSED TO CGET A RESPONSE BACK BY-- FROM THE
BOARD OF SUPERVI SORS WHEN | CAME HERE LAST TI ME.

SUP. KNABE: OKAY. | DON T HAVE A GOCD ANSWER FOR YOU ON THAT,
BUT THI S YOUNG LADY RI GHT OQUT HERE WAVI NG HER HAND W LL TALK
TO YOU AND SEE WHAT WE CAN DO TO GET YOU A RESPONSE. SORRY
ABOQUT THAT. TRI Cl A?

PATRI CI A MULCAHEY: YES. |'M REQUESTI NG A | NVESTI GATI ON | NTO
WHY THE D.C. F. S. WOULD USE PERJURY TO TAKE KI DS AVAY FROM
FAM LI ES. THEY LI ED. THEY BASI CALLY TOLD THE D.C. F. S., WHEN
THEY CAME TO REMOVE MY CHI LDREN, MARCH 28TH, 2001, THEY
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1 COWM TTED PERJURY TO THE COURT BY STATING THAT | WAS IN A
2 MENTAL | NSTI TUTI ON, WHI CH WAS NOT' THE TRUTH. THAT | S PERJURY.

3 FOR THAT CASE, OUR CHI LDREN WERE REMOVED. | N ACTUALITY, | WAS
4 | N THE HOSPI TAL SUFFERI NG FROM AN ABSCESS ON MY TONSI LS. ALSO
5 THE F.B. 1. WAS LOCKI NG | NTO THE HOVELESS CENTERS THAT ANl TA

6 BOCK OPENED UP I N FLORI DA. SHE WOULD OPEN THEM UP AND THEN

7 CLOSE THEM DOMWN. MY HUSBAND WAS FORCED | NTO PAYI NG TO THE D. A
8 OVER $130, 000. SO I N OTHER WORDS, WE WERE FORCED TO PAY FOR

9 THE SEXUAL ABUSE OF MY DAUCHTER I N THE FOSTER CARE SYSTEM THE
10 MALNUTRI TI ON OF OUR AUTI SM SON. WHAT THEY HAVE DONE TO

11 FAM LI ES | S HORRENDOQUS AND HI DEQUS. OKAY? | HAVE SENT THE

12 | NFORMATI ON UP TO WASHI NGTON, D.C. TO THE PERSON NAMED DAM EN
13  SUTTON. FROM THERE, THEY SET UP WTH ME TO MEET THE AUDI T

14  MANAGER NAMED THOVAS LEEHAN, VWH CH WAS SEPTEMBER THE 4TH,

15 2001. HOW MANY OTHER CHI LDREN WLL HAVE TO DIE I N THE FOSTER
16 CARE SYSTEM AND BE SEXUALLY ABUSED? | AM REQUESTI NG AN | NQUI RY
17 INTO TH S MATTER

18

19 SUP. KNABE: OKAY. YOQU VE TESTI FI ED ON NUMEROUS OCCASI ONS I N

20 REGARDS TO THI S | SSUE. | MEAN OBVI QUSLY THE ANSVERS TO MOST COF
21 YOUR QUESTI ONS - -

22

PATRI CI A MULCAHEY: | T SEEMED LI KE |'VE BEEN JUST STONEWALLED.
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1 SUP. KNABE: THE ANSVERS TO YOUR QUESTI ONS ARE ANSWERS THROUGH
2 THE COURTS AND YQU OBVI QUSLY DON T AGREE W TH THAT. AS FAR AS
3 MSS BOCK IS CONCERNED, AND WHAT HAPPENED | N FLORI DA, OUR

4 PLATE'S FULL HERE, FLORI DA WLL HAVE TO DEAL W TH THAT. YOU RE
5 GO NG TO HAVE TO CGET YOUR ANSWERS THROUGH THE COURTS. THERE' S
6 NOTH NG WE CAN SAY OR DO HERE AS RELATES TO A COURT ORDERED

7 SITUATI QN, SO WE APPRECI ATE YOUR TI ME. THANK YOU FOR COM NG

8 DOMN. PATRI Cl A?

10 TRICA THAYER WY NAME IS TRICIA THAYER |'M HERE TO ASK - -

11 VELL, MAYBE GLORI A MOLI NA, SPECI FI CALLY -- 1'M SORRY, | FORGOT
12 TO SAY CGREETINGS TO ALL OF MY HONORABLE SUPERVI SORS. YOU

13 MENTI ONED FAM LY MAI NTENANCE MONEY A COUPLE OF WEEKS AGO. AND
14 |"MNOT DI SSING YOU, | MEAN IT'S A GREAT CONCEPT. AND THAT

15 WOULD BE WONDERFUL | F WE ALL GOT OQUR FAM LY MAI NTENANCE MONEY.
16 BUT WHERE | S M NE? BECAUSE | WAS NEVER OFFERED THE SERVI CES

17  BECAUSE | CAME TO PASADENA | N 2000, THAT WAS DURI NG A TWO- YEAR
18 PERI OD WVHERE THERE WAS EVEN AN ARTI CLE I N THE PAPER, WHERE

19 APPARENTLY THEY | N THE DEPARTMENT WERE SI TTI NG ON THAT MONEY
20 FOR NO EXPLI CABLE REASON. THEY WEREN T REFERRI NG PEOPLE TO

21 THAT DEPARTMENT, SO I DIDN' T GET MY FAM LY MAI NTENANCE MONEY,
22 TO MAKE A LONG STORY SHORT, EVEN THOUGH |'M QUI TE SURE, AS |
RECALL, JACK WORTHI NGTON, THE E. R WORKER, CLAI M5 THAT HE
OFFERED ME FAM LY MAI NTENANCE SERVI CES, WHICH | S A BLATANT

LI E. BUT ANYWAY, THAT' S NOT WHAT | CAME HERE TO TALK ABQOUT.
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1 WHAT | CAME HERE TO TALK ABOUT WAS THE REASON VHY |' M ASKI NG
2 FORIT NOWIS BECAUSE JOE SCH FF, THE MEDI ATOR AT CHI LDREN S
3 COURT, IMPLIED A LIE TO ME, WH CH CCERCED ME, OR WHICH I S ONE
4 OF THE REASONS WHY | SI GNED ON THE DOTTED LI NE AND WAI VED MY

5 RIGHTS TO AN APPEAL AND PLED NO CONTEST. AND THAT CONCEPT WAS
6 THAT | WOULD SOVEHOW M RACULOUSLY GET FAM LY MAI NTENANCE MONEY
7 EVEN THOUGH MY CHI LDREN WERE DETAI NED. VWH CH, YOU KNOW | WAS
8 TALKING TO My SOCI AL WORKER THE OTHER DAY. SHE SAI D, "OH, NGO,

9 THAT DCESN T HAPPEN." WELL, | DIDN T THHNK IT DI D El THER, BUT
10 MY LAWER ASSURED ME THAT | WAS MAKI NG A SPECI AL DEAL W TH THE
11  DEPARTMENT. AND IN THI S CASE, IN MYy CASE, | WOULD HAVE A

12 DI FFERENT KIND OF SOCI AL WORKER. | T WASN' T GO NG TO BE THE

13 SAME KIND OF SOCI AL WORKER. | N OTHER WORDS, | WAS GO NG TO BE
14 |IN FAM LY MAI NTENANCE EVEN THOUGH My CHI LDREN WERE DETAI NED.

15 VHCH I DON T KNOVIF YOU KNOW ANYTHI NG I T'S JUST LI KE THE

16 COURT SYSTEM AND OTHER DEPARTMENTS. THAT' S | MPCSSI BLE. BUT

17 ANYWAY, SO |'M JUST HERE FOR TWO THI NGS, LIKE I SAY. ONE, |

18 NEVER GOT FAM LY MAI NTENANCE MONEY BECAUSE | CAME HERE | N THAT
19 TWO YEAR PERI OD VHEN THEY WEREN T USING | T. AND, NUMBER TWO, |
20 WAS PROM SED I'T. AND AS PART OF MY REASONI NG MY DECI SION TO
21 SIGN AVAY MY RI GHTS TO AN APPEAL. SO -- SUP. BURKE, CHAIR

22 SOVEONE OVER HERE WLL TALK TO YOU ABOUT I T.

TRI Cl A THAYER: OKAY. THANK YQU.
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1 SUP. BURKE, CHAIR WE' LL GET SOVEONE OVER HERE TO TALK TO YOU.
2 THERE' S SOVEONE RI GHT THERE. SUPERVI SOR MOLI NA IS BACK, AND

3 CAN WE HAVE THE PRESENTATION ON S-1? THE HOUR OF 11: 30 HAVI NG
4 ARRI VED. OKAY. COULD WE CET THE DEPARTMENT?

6 SUP. KNABE: 25 AFTER 11: 00 SOVEPLACE. (LAUGHTER).

8 SUP. BURKE, CHAIR WE RE READY TO TAKE S-1. THE PHOTOGRAPHER

9 |S HERE NOW WE' LL START TH'S, AND | F YOU GET THEM ALL

10 TOGETHER

11

12 DR BRUCE CHERNOF: SUPERVI SORS, |'D LI KE TO MAKE A FEW

13 COWENTS, IF THAT'S ALL RIGHT. AND THEN | BROUGHT MY TEAM HERE
14 TO ANSWER ANY SPECI FI C QUESTI ONS YOU M GHT HAVE. LET ME BEG N
15 BY SAYI NG THAT THE | SSUE CONFRONTI NG THE DEPARTMENT TODAY | S
16 THAT THE FI NANCI AL STRUCTURAL SHORTFALL, THE FI NANCI AL CRI SI' S
17 THAT THE DEPARTMENT HAS FACED IN THE PAST | S REEMERG NG

18 D.H S. HAS ESTI MATED THAT THE FUNDI NG SHORTFALL FOR THE NEXT
19 TWO YEARS | S APPROXI MATELY $575, 000. 190 -- $575 M LLION. AT
20 THE END OF THE DAY, |IT'S A ROUNDI NG ERROR. FOR THE NEXT FI SCAL
21 YEAR, I TS ACTUALLY 198 M LLION FOR THE '08/' 09 YEAR AND THEN
2 I TIS 377 MLLION IN THE '09/'10 YEAR ALTHOUGH THIS I S AN

| MPROVEMENT, AND A Sl GNI FI CANT ONE FROM OUR LAST UPDATE, A

SI ZABLE PROQJECTED DEFI CI' T REMAINS, AND COULD RESULT IN A MAJOR
REDUCTI ON I N SERVI CES | F WE ARE UNABLE TO MEANI NGFULLY CLOSE
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1 TH S DEFICIT. SOLUTI ONS ARE NOT GO NG TO COVE QUI CKLY OR
2 EASILY. THE MANAGED CARE RATE SUPPLEMENT, WH CH WE HAVE BEEN

3 WVORKI NG ON NOW FOR ALMOST SI X YEARS WAS FI NALLY APPROVED 10

4 DAYS AGO IT'S | MPORTANT TO REALIZE I'T WAS SI X YEARS | N THE

5 MAKING AND OQUR DEFICIT IS IN FRONT OF US I N THE NEXT TWO

6 FI SCAL YEARS. AND ADDI TI ONAL SOLUTI ONS, PARTI CULARLY AT A

7 STATE AND FEDERAL LEVEL, WLL TAKE TI ME. THE FI NANCI AL RULES

8 HAVE CHANGED SI GNI FI CANTLY, SPECI FI CALLY I N 2005 WHEN THE NEW
9 WAIVER SET IN. THERE ARE NOW FEVER OPTI ONS I N FRONT OF US, AND
10 THOSE OPTI ONS ARE MUCH HARDER FOR US TO ATTAIN. THE DEPARTMENT
11 HAS BEEN -- I T HAS FACED THI S SERI OQUS DEFI CI T ON AND OFF SI NCE
12 2002. AND WE' VE BEEN ABLE TO USE OUR DESI GNATI ON FUND TO

13 ADDRESS THESE | SSUES AND WE' VE BEEN TAKI NG STEPS, AND YOUR

14 BOARD HAS WORKED W TH THE DEPARTMENT TO TAKE STEPS, TO

15 M TIGATE THE | MPACT TO THI S PO NT. THAT BEI NG SAI D, THE | MPACT
16 |N FRONT OF US IS POTENTI AL SERVI CE CUTS IN THE FUTURE | F WE
17 ARE UNABLE TO ADDRESS THI S $575 M LLI ON PROBLEM OVER THE NEXT
18 TWO YEARS. W THOUT A COUNTY, STATE, FEDERAL SOLUTI ON, THE

19 COUNTY WLL BE IN A PCSITI ON OF HAVI NG TO ADDRESS SERVI CE

20 REDUCTI ONS W THI N THE HEALTHCARE SAFETY NET. AND THAT COULD

21 | NCLUDE POTENTI ALLY ONE OF THE HOSPI TALS. THE CURRENT

22 ENVI RONVENT THAT WE FACE, THE ONE WHERE OUR DEFICI T EXI STS, |S
A CONTEXT OF AN EXTREMELY HOSTI LE FUNDI NG ENVI RONMENT, BOTH AT
A STATE AND FEDERAL LEVEL. THE STATE, AS WE ALL KNOW 1S

FACI NG A MAJOR BUDGET DEFI CI T. AND AT THE FEDERAL LEVEL,
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CMS 1S AGGERESSI VELY USING I TS AUTHORI TY TO LIM T MeDI CAI D
REVENUES FOR UNI NSURED CARE AND TO PUBLI C HOSPI TALS OVERALL.
CURRENT D. H. S. REVENUES ARE AT RI SK TODAY AS WE PREPARE FOR
OUR WASHI NGTON TRI P NEXT WEEK. MOST OF THE D.H.'S. FUNDING I S
LI NKED TO THE MEDI CAI D HOSPI TAL FI NANCI NG WAl VER, VHI CH THE
STATE NEGOTI ATED WTH C. M S. I N 2005. THE WAI VER PROVI DED NEW
FUNDS | N THE SHORT- TERM BUT HAS NO GROMH IN I T WHATSOEVER AND
HAS TAKEN AVWAY MUCH OF THE OPPORTUNI TI ES TO GET NEW DOLLARS.
THE WAI VER EXPI RES AT THE END OF 2009/10, AND THE STATE W LL

LI KELY NEED TO I NI TI ATE EXTENSI ON DI SCUSSIONS WTH C M S. I N
2009. VEE | NTEND TO BE ACTI VELY | NVOLVED | N THESE NEGOTI ATl ONS.
PROPOSED ACTI ON STEPS. THE C. E. O STAFF AND THE DEPARTMENT ARE
WORKI NG VERY CLOSELY TOGETHER ON A PLAN TO ADDRESS THI S

DEFI CI T. AND VWE | NTEND TO BRI NG THAT PLAN FORWARD TO YOUR
BOARD OVER THE NEXT TWO MONTHS. THE PLAN W LL BE PHASED | N

W TH REVENUE SCLUTI ONS AND EFFI Cl ENCI ES STARTI NG RI GHT NOW
AND POTENTI AL CUTS PLACED ON A W NTER 2008/ 09 TI ME FRAME | F NO
ADDI TI ONAL REVENUES MATERI ALI ZE. AS REPORTED TO YOUR BQARD
PREVI QUSLY IN THE C.E. O 'S MARCH 26TH, 2008 REPORT ON COST

SAVI NGS OPTI ONS, AND THROUGH VERY HARD WORK W THI N THE
DEPARTMENT, THE DEPARTMENT ANALYZED AND ADOPTED $8.1 M LLI ON
WORTH OF SAVI NGS OVER THE NEXT TWO FI SCAL YEARS I N

ADM NI STRATI VE AND PROGRAMVATI C EFFI CI ENCI ES. THESE DO NOT
RESULT | N SERVI CE REDUCTI ONS. THAT' S A VERY | MPORTANT THI NG TO
REALI ZE.
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SUP. KNABE: HOW MJCH?

DR BRUCE CHERNCF: $81 M LLI ON. AN ADDI TI ONAL -- SI NCE THAT
REPORT TO YOUR BOARD, AN ADDI Tl ONAL SAVI NGS OF $51.3 M LLION
OVER THE NEXT TWO FI SCAL YEARS HAVE BEEN | DENTI FI ED AND ARE

| NCLUDED | N THE FI SCAL OUTLOOK UPDATE THAT WAS PRESENTED I N
WRI TTEN FORM TO YOUR BOARD. THESE ARE PRI MARI LY RELATED - -
THESE ADDI Tl ONAL SAVI NGS ARE PRI MARI LY RELATED TO ENHANCE
EFFORTS TO REDUCE PHARMACEUTI CAL COSTS. SOVE SAVI NGS FROM
REDUCI NG STAFF AT ML.K M A C. C ARE ASSUMED | N THE PROPCSED
BUDGET, AND D.H. S. IS REVI EW NG THE CONSULTANT RECOVMENDATI ONS
AND W LL BE | MPLEMENTI NG CHANGES THAT W LL RESULT I N

ADDI Tl ONAL SAVI NGS TO ADDRESS SOME OF THE DEFI C T PLACEHCOLDER
I N THE BUDGET. ALTHOUGH THE DEPARTMENT W LL CONTI NUE TO LOOK
FOR OPPORTUNI TI ES FOR | NCREASED EFFI Cl ENCI ES AND REDUCI NG
CosTS, DDH S, ONITS OO, WLL NOTI BE ABLE TO SCLVE THE

ENTI RE FUNDI NG SHORTFALL. AND THI S I S WHAT COULD RESULT | N
MAJOR CUTS. WORKI NG ON SEVERAL KEY FEDERAL AND STATE REVENUE

| SSUES ARE CRI TI CAL TO ADDRESSI NG AND M TI GATI NG THE | MPACT COF
THI'S POTENTI AL BUDGET DEFI CI T. THE STATE BUDGET | MPACT | S NOT
ADDRESSED YET, AS WE ALL KNOW THE FEDERAL G M E. RULE, VHI CH
IS IN FRONT OF US TH'S COM NG MONTH HAS A SI GNI FI CANT | MPACT
ON THE DEPARTMENT, POTENTI ALLY. AND FI NALLY, C. B.R C. REVENUES
ARE AT RI SK. EVEN | F EVERYTH NG AT FEDERAL AND STATE LEVELS GO
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1 OUR WAY, WE STILL FACE A BUDGET GAP. WE BELI EVE THAT NEW
2 FEDERAL LEADERSH P AND ADDI TI ONAL NEWC. M S. LEADERSH P W LL

3 BE IN PLACE IN 2009. AND THAT TH S LEADERSHI P BEST POSI TI ONS

4 THE COUNTY TO ENGAGE IN A DI SCUSSI ON AROUND THE MEDI CAI D

5 WAl VER EXTENSI ON, BUT OTHER OPPORTUNI TI ES MAY ALSO EMERGE AT A
6 STATE AND FEDERAL LEVEL. GETTI NG THE STATE TO ACKNOALEDGE QOUR
7SI TUATI ON AND WORK ON SOLUTIONS WTH US IS CRITICAL I N

8 ENGAG NG THE FEDERAL GOVERNMENT G VEN THE STRUCTURE OF THE

9 CURRENT WAIVER. AT THI'S PO NT, | WOULD BE GLAD TO HAVE ALLAN
10 WVECKER AND MY TEAM ANSWER ANY SPECI FI C QUESTI ONS ON THE FI SCAL
11  UPDATE OUTLOOK THAT WE' VE PRESENTED. ALLAN, |S THERE ANYTHI NG
12 YOU WANT TO ADD BEFORE WE TAKE QUESTI ONS?

13

14 SUP. BURKE, CHAIR ALL RIGHT. SUPERVI SOR YAROSLAVSKY?

15

16 SUP. YAROSLAVSKY: | JUST WOULD LI KE YOU TO WALK ME THROUGH - -
17 WALK US THROUGH. YOU STARTED OFF THE BUDGET EXERCI SE, CORRECT
18 MEIF I AMVWRONG | DON' T THI NK I'M READI NG TH S | NCORRECTLY,
19 WTH ABOUT A $291 M LLION HOLE FOR THI' S COM NG YEAR. CORRECT?
20

21 DR BRUCE CHERNOF: YES.

22

SUP. YAROSLAVSKY: AND THE WAY YOU PROPOSE TO CLOSE I T WAS
FI NANCI AL STABI LI ZATION I N CUTS, | N PHARMACEUTI CALS, THE NURSE
REG STRY, |.T., AND A FEW OTHER THI NGS. CORRECT?
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2 ALLAN WECKER: YES, SIR

4  SUP. YAROSLAVSKY: THAT ADDS UP TO ABOUT $47 M LLION. RIGHT? IS
5 THAT STILL $47 M LLI ON?

7 ALLAN WECKER: YES, IT IS

9 SUP. YARCSLAVSKY: WHEN YOQU -- YOU FOUND ANOTHER $25 M LLION IN
10 POTENTIAL -- I N SAVINGS ON THE PHARVACEUTI CAL FORMULARY | SSUE.
11 CORRECT?

12

13 ALLAN WECKER: YES.

14

15 SUP. YAROSLAVSKY: |'S THAT ON TOP OF THE 47 M LLI ON?

16

17 ALLAN WECKER: YES, IT IS |IF YOU LOOK AT YOUR SCHEDULE, IT' S
18 SITTI NG ON LI NE NUMBER 9-09.

19

20 SUP. YARCSLAVSKY: SOVEBCDY G VE ME THE SCHEDULE. |' M WORKI NG
21 OFF OF AN OLD SCHEDULE. IT'S ON WH CH LI NE?

22

23 ALLAN WECKER: LI NE NUMBER 9. |IT'S WORTH ABOUT 25 M LLION A
24 YEAR TO US.

25
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1 SUP. YARCSLAVSKY: OKAY. SO HOW MJUCH? 297?

3 ALLAN VWECKER: 25 M LLI O\

5 SUP. YARCSLAVSKY: 25, RICGHT. THAT'S WHAT | THOUGHT. SO THAT
6 TAKES THE SO CALLED FI NANCI AL STABI LI ZATI ON TO ABOQUT 72
7 M LLI ON?

9 ALLAN WECKER YEAH. | T'S WORTH ABOUT $130 M LLI ON OVER TWD

10 YEARS.

11

12 SUP. YAROSLAVSKY: |'M JUST WORRI ED ABOUT THI S YEAR FOR NOW

13 TH'S COM NG YEAR. THEN YOU HAD A CATEGORY CALLED VARI QUS

14  ADJUSTMENTS. DEBT SERVI CE, V.L.F. EMPLOYEE BENEFI TS, ABQOUT

15 38.5 MLLION. WHAT IS THAT? DO | HAVE THAT RI GHT?

16

17 ALLAN WECKER: | F YOU LOOK AT THE VEHI CLE LI CENSE FEE, THI S IS
18 BASI CALLY FROM THE C.E.O. AND I T'S WORTH ABOUT $1.2 M LLI ON.
19

20 SHEI LA SH MA: ACTUALLY, THE VEH CLE LI CENSE FEE | NCREASES ARE
21 ABOUT $4 M LLION, BUT THAT NUMBER THAT YOU RE SEEI NG THERE,

22 VWH CH | NCLUDES SOVE REDUCTI ONS | N NET COUNTY COSTS. SO THE

23 BENEFI T THERE | S ACTUALLY A NET I NCREASE OF $1.2 M LLI ON.
24

25  SUP. YAROSLAVSKY: A NET INCREASE IN V.L.F.?
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SHEI LA SHIMA: NO. THE V.L.F. NUMBER IS 4.2 MLLION, | BELIEVE
ITI1S, AND IT S INCLUDED IN THE $1.2 M LLION, SO THERE ARE
VARI QUS THI NGS | NCLUDED | N THERE | N THAT NUVMBER.

SUP. YAROSLAVSKY: SO WHAT IS THE 38.6 M LLI ON THAT |' M LOCKI NG
AT? VARI OQUS ADJUSTMENTS -- MAYBE | T'S JUST My | NTERNAL NOTES.
| NCLUDED EMPLOYEE BENEFI T AND SOME DEBT SERVI CE REDUCTI ONS.

SHEI LA SHI MA: OKAY, SO YOU RE LOOKI NG AT LINE 4 AS AN EXAMPLE?

SUP. YARCSLAVSKY: |'M ACTUALLY LOCKI NG AT MY OAN | NTERNAL
STAFF NOTES AND NOT AT YOUR TABLE, WHICH IS A M STAKE.

SHEI LA SHI MA: RI GHT. THOSE ARE VARI QUS ADJUSTMENTS THAT W\E
MADE | N THE PROPOSED BUDGET BASED ON PRQJECTI ONS THAT OUR
OFFI CE CAME UP W TH REGARDI NG DEBT SERVI CE AND OTHER CHARCES.

SUP. YAROSLAVSKY: SO LET ME JUST ASK YOU ABOUT THE DEBT

SERVI CE. WHAT IS THE BASI S UPON WH CH THE PRQIECTI ONS OF
REDUCED DEBT SERVI CE ARE BEI NG MADE? WHAT IS THE RATI ONALE FOR
THAT?

SHEI LA SHI MA: THEY' RE ACTUALLY COUNTY W DE NUMBERS THAT QOUR
OFFI CE- -
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2 SUP. YAROCSLAVSKY: WHAT' S CAUSI NG THEM TO REDUCE THAT SERVI CE?

4 SHEILA SHHMA: IT"S THE PAY DOWN ON I T. SO I T'S DEBT SERVI CE
5 THAT WE MAKE PAYMENTS ON AND THI S IS THEI R PROJECTI ONS OF THE
6 COSTS OVER THE YEARS.

8 SUP. YAROCSLAVSKY: OKAY. SO IT'S NOT LIKE A WNDFALL. IT'S JUST
9 ONE OF THOSE THI NGS, YOU GOT' TO THE END OF THE LI NE AND YQU

10 PAIDIT OFF.

11

12 SHEI LA SHI MA: EXACTLY, RI GHT.

13

14 SUP. YAROSLAVSKY: SO THAT LEFT A GAP OF ABQOUT 205 M LLION, AS
15 | THINK My MATH | S CORRECT. AND THEN YOU RE PROPOSI NG TO USE -
16 - YOU RE ASSUM NG THAT THE BOARD S GO NG TO APPROVE AN

17 | NCREASE | N THE MEASURE B TAX. CORRECT?

18

19 SHEI LA SH MA: NO. WHAT THE BUDGET ACTUALLY ASSUMES | S THE USE
20 OF $31 M LLION CF THE ONE- TI ME RESERVES. SO THE | NCREASE | N

21 MEASURE B REVENUES |'S NOT | NCLUDED I N THE PROPOSED BUDGET YET.

22

SUP. YAROSLAVSKY: SO THAT'S -- OH SO THI S IS JUST THE
RESERVES.
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SHEI LA SHI MA:  CORRECT.

SUP. YAROSLAVSKY: AND YOU ARE NOT ASSUM NG AN | NCREASE I N THE
TAX.

SHEI LA SHI MA: NOT I N THE PROPOSED BUDGET, THAT' S CORRECT.
BECAUSE THAT NEEDS TO COVE BACK TO THE BOARD FOR
CONSI DERATI ON.

SUP. YAROSLAVSKY: UNDERSTOCD, BUT YOU HAVE A $120 M LLI ON HOLD

SHEI LA SHI MA: PLACEHOLDER, CORRECT.

SUP. YAROSLAVSKY: YOU CALL I'T PLACEHOLDER. | CALL I T AN

| MBALANCED BUDGET BY 120 M LLION. AND | S THAT WHERE YOU EXPECT
THE BOARD IS GO NG TO FILL THAT -- HOWMJCH | S THE TAX -- | F
VE | NCREASE THE MEASURE B TAX TO THE MAXI MUM ALLOMABLE BY LAW
HOW MUCH WOULD THAT GENERATE?

ALLAN WECKER: APPROXI MATELY $40 M LLION, AND WLL BE SPLIT
BETWEEN THE PUBLI C AND PRI VATE SECTORS.

SUP. YAROSLAVSKY: THE | NCREASE WOULD BE SPLI T 50/ 507
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1 ALLAN VECKER: NO, NOT 50/50. THERE WOULD BE A -- | THINK IN
2 OUR ASSUMPTIONS I T WAS 30 M LLION GO NG TO HEALTH SERVI CES,
3 $10 MLLION GO NG TO THE PRI VATE SECTOR. ADDI TI ONAL TRAUNAS.

5 SUP. YAROCSLAVSKY: SO THAT'S 3-TO- 1. THAT'S A BETTER RATI O --
6 THAT'S MORE OF A PERCENTAGE GO NG TO THE PRI VATES THAN GO NOW
7 ISNTIT?

9 ALLAN WECKER: NO. | THINK I T'S THE EXACT SAME PERCENTAGE.

10

11  SUP. YAROSLAVSKY: WE SEND ABOUT 30 M LLION, 29 M LLION TO THE
12 PRIVATES NOW | S THAT RI GHT? TOTAL OF HOW MJCH DO WE GENERATE?
13

14  ALLAN WECKER: WELL, WE ALSO GVE THEM AN I.G T. | WOULD HAVE
15 TO GET BACK TO YOU. | DON T KNOW THE EXACT AMOUNT. THE WAY WE
16 DO THE MEASURE B FUNDS, | T PAYS FOR TWDO THI NGS. ONE, | T PAYS
17 FOR I NDI GENT CARE AND WE G VE THEM A DI RECT PAYMENT. AND THEN
18 THE SECOND THING IS, WWE DO AN | NTERGOVERNVMENTAL TRANSFER THAT
19 CGETS MATCHED. | WOULD HAVE TO GO BACK, WHICH | CAN, AND d VE
20 YOU THE WORK PAPERS THAT BASI CALLY SHOWS | T.

21

22 SUP. YARCSLAVSKY: PLEASE DO ON THAT, BUT --
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1 SHEILA SH MA: BOTH OF THESE | SSUES WOULD CLEARLY BE SUBJECT TO
2 THE BOARD S APPROVAL. BOTH THE | NCREASE AND THE PROPOSED USE
3 OF THE FUNDS.

5 SUP. YAROSLAVSKY: SO -- BUT THE WAY YOQU VE GOT IT FIGURED I S
6 |F WE DD RAISE IT, THE PRI VATE HOSPI TALS WOULD CET $1 FOR
7 EVERY 3 WE' D CET.

9 ALLAN WECKER: YES.

10

11  SUP. YAROSLAVSKY: SO I T WOULD PRODUCE ABOUT 30 M LLION FOR THE
12 COUNTY SYSTEM TOMWARDS CLOSI NG THI S HOLE. CORRECT?

13

14  ALLAN WECKER: YES.

15

16 SUP. YAROSLAVSKY: SO THAT LEAVES YOQU A 90-M LLI ON- DOLLAR HOLE?
17 CORRECT?

18

19 DR BRUCE CHERNOF: CORRECT.

20

21 ALLAN WECKER: YES.

22

SUP. YAROSLAVSKY: WHAT ARE YOUR OPTI ONS ON THAT FRONT?
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1 DR BRUCE CHERNOF: WELL SUPERVI SCR, AS THE DEPARTMENT CAME I N
2 FRONT OF TH S BOARD BEFORE, WE PUT SOME VERY HARD OPTIONS I N
3 FRONT OF YOU LOCKI NG AT THI NGS WE COULD DO IN THE NETWORK THAT
4 WOULD PRESERVE SERVI CES W THOUT -- WH LE STILL SAVI NG MONEY.

5 AND THAT | NCLUDED, FOR EXAMPLE, THE PROPOSAL TO PRI VATI ZE.

6 UNDERSTANDI NG YOUR BOARD S GREAT CONCERN ABOUT THAT PROPOSAL,

7 WE ARE WORKING WTH THE C.E.O.'S OFFI CE ON OTHER KI NDS OF

8 ALTERNATIVES. AGAIN, | THINK IT COVES TO THE | SSUE OF YOUR

9 BOARD HAVI NG A LEVEL OF CONFI DENCE THAT WE SHARE, THE BQOARD

10 AND TH S DEPARTMENT SHARE A LEVEL OF CONFI DENCE THAT WHEN WE
11 GET TO THE 10/ 11 YEAR THAT THE BRI DGE THAT WE' RE ON | S GO NG
12 TO GET SOVEWHERE W TH A FUNDI NG STREAM THAT HELPS CLOSE OUR

13 STRUCTURAL DEFICI T. SO THAT GETS AT THE | SSUE OF REALLY KI ND
14 OF A COUPLE OF KEY OPTIONS. ONE IS, ARE THERE ANY OTHER ONE-

15 TIME SOURCES OF FUNDI NG THAT THE C. E. O STAFF WOULD AGREE W TH
16 THE DEPARTMENT TO PROPOSE TO YOUR BOARD TO USE W TH AN EYE

17 TOWARDS GETTI NG TO A NEW STABLE FUNDI NG STREAM? AND THE OTHER
18 THI NG THAT THE DEPARTMENT | S WORKI NG VERY AGGRESSI VELY ON | S
19 OTHER OPPORTUNI TI ES TO SAVE COSTS W THOUT BUDGET REDUCTI ONS.

20 NOW | WANT TO PO NT OQUT TO YOU THAT THESE ADDI TI ONAL PHARMACY
21 REDUCTI ONS THAT WE BROUGHT FORWARD ARE WORK THAT THE

22 DEPARTMENT HAS BEEN DO NG SI NCE THE DAY | TOOK OVER. THE

23 CENTRAL PHARMACI ST THAT WE HI RED STARTED JUST AFTER | ARRI VED.

24 AND SHE'S BU LT A STAFF THAT HAS Tl GHTENED OUR FORMULARY
25 DRAMATI CALLY. REVI SI TED HON VWE DO DRUG PURCHASI NG LOOKI NG FOR
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1 THE LOWNEST COST BUT APPROPRI ATE QUALI TY ALTERNATI VES. AND THAT
2  WORK DCESN T HAPPEN OVERNI GHT. YOU NEED TO BUI LD THE STAFF, DO
3 THE WORK, CHANGE THE PRESCRI BI NG HABI TS AND THEN ACTUALLY REAP
4 THE BENEFI TS. AND FOR THE FI NANCE FOLKS, YOU KNOW | T'S ONE

5 TH NG TO PRAJECT A POTENTI AL SAVI NGS I N THE FUTURE. BUT THEY

6 REALLY NEEDED TO SEE THE ACTUAL RUN RATE TH S YEAR BEFORE WE

7 COULD ACTUALLY SEE THE SAVI NGS. AND ALLAN, YOU M GHT WANT TO

8 SPEAK TO THAT A LITTLE BIT, SO |1 TH NK TO YOUR QUESTI ON, ZEV,

©

YOU KNOW THE ONLY WAY TO CLOSE THAT REMAINING DEFICIT IS

10 THROUGH ElI THER ONE- TI ME SOURCES OF FUND, BECAUSE WE BELI EVE
11 WE' RE GO NG SOVMEVHERE THAT MAKES SENSE, AND FOR ADDI Tl ONAL

12 SAVINGS I N THE DEPARTMENT. YOU M GHT WANT TO TALK ABOQUT THE
13 PHARVACY.

14

15 ALLAN WECKER: YEAH. AND FOR THE PHARMACY, WE WERE ACTUALLY

16 ABLE TO LOOK AT NI NE MONTHS OF ACTUAL EXPENSES. AND WHAT THEY
17 SAID, THE BULK PURCHASES THAT THEY' RE MAKI NG GETTI NG GENERI C
18 BRANDS, WE ARE GO NG THI S MONEY AND WE FELT VERY COVFORTABLE
19 TO BE ABLE TO PUT I T IN. SO WHAT PHARVACY |S DO NG | S REAL,
20 AND IT'S THI NGS THAT THEY' RE GO NG THROUGH AND MAKI NG CHANCES
21 ALL THE TI ME AND HOPE TO HAVE BETTER THI NGS FROM THEM

22

DR BRUCE CHERNOF: ONE LAST THING ZEV, IS THAT THE .C.B.R C.
FUNDS ARE ALSO STILL AT PLAY I N THAT NUMBER AND, AGAI N, WE
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1 BELI EVE THAT THOSE ARE A CLIMB. BUT |F WV WERE TO GET THOSE
2 MONEYS, THAT WOULD SI GNI FI CANTLY CLCSE THI'S DEFICI T AS VELL.

4 ALLAN WECKER YEAH, THAT WOULD HELP US W TH ABOUT $96 M LLI ON
5 AND ONGO NG, | T'D BE WORTH ABOUT 25 M LLION TO US.

7 SUP. YAROCSLAVSKY: WH CH ONE WAS THAT?

9 ALLAN WECKER: C.B.R C. IT'S AN | SSUE THAT WE' RE GO NG TO HAVE
100 --

11

12 SUP. YAROSLAVSKY: CROSS- BASED REI MBURSEMENT.

13

14  ALLAN WECKER: RI GHT. WE HAVE DI SCUSSI ONS W TH THE FEDERAL

15 GOVERNMENT NEXT WEEK. |F WE GET THAT, | T WLL GO BACK

16 RETROACTIVE TO '05/'06. SO IT WOULD BE WORTH TO US ONE TI ME
17 $96 M LLION AND GO NG FORWARD, WORTH ABOUT 25. WE SHOULD HAVE
18 A GOOD FEELI NG ONE WAY OR THE OTHER AFTER OUR FI RST I NI Tl AL
19 DI SCUSSIONS WTH C M'S. NEXT WEEK AS WE' RE GO NG OVER ALL THE
20 | SSUES. SO THAT SHOULD G VE US AN | DEA WHERE THEY STAND BY

21 NEXT WEEK.

22

SUP. YARCSLAVSKY: YOU RE ALSO ASSUM NG THAT -- IS I T THE CAP
| SSUE THAT' S KI CKI NG AROCUND ON CAPI TOL HI LL?
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ALLAN WECKER: WE' RE ASSUM NG WE' RE GO NG TO WN THAT, BOTH THE
G ME. AND THE MEDI CAI D ROLE. WE ASSUME THAT THERE W LL BE NO
| MPACT ON OUR BUDGET.

SUP. YAROSLAVSKY: AND HOW MJUCH | S THAT?

ALLAN WECKER THE G M E. RULE WOULD BE WORTH ABOUT $40 M LLI ON
A YEAR TOUS. I T WOULD BE A HHT ON OUR BUDGET. THE MEDI CAI D
RULE COULD BE WORTH 200 M LLION. BUT C M S. KEEPS SAYI NG FOR
THE STATE OF CALIFORNIA, | T WOULDN' T BE EFFECTI VE PROBABLY
UNTIL '10/"11, BUT WE STILL DON' T HAVE I T IN WRI TI NG OR
GUARANTEED.

SUP. YAROCSLAVSKY: WOULD I T BE ONLY FOR THE STATE OF
CALI FORNI A?

ALLAN WECKER: NO I T WOULD AFFECT -- WE HAVE A SPECI AL WAI VER
THAT C. M S. BASI CALLY FUNDS A LI TTLE BI' T DI FFERENTLY THAN
EVERYBODY ELSE. AND BECAUSE OF THAT WAI VER, WHAT THEY' RE

SAYI NG | S THAT AT LEAST IN THE FI RST FI VE YEARS, THEY WOULD
NOT MAKE A CHANGE TO HOW I T'S FUNDED. BUT THEY DI D NOT PUT I T
IN WRI TI NG THEY SORT OF ARE JUST TELLI NG EVERYBODY THI S. SO,
VE THHNK WVE WON'T BE HT IF IT GOES THROUGH, BUT YOU NEVER
KNOW C.MS. IS HARD TO JUDGE RI GHT NOW
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1 SUP. YARCSLAVSKY: ALL RIGHT. ON THE $31 MLLION IN THE PROP B
2 RESERVE, 100% OF THAT IS COM NG TO THE COUNTY. CORRECT?

4  ALLAN WECKER: YES.

6 SUP. YARCSLAVSKY: I N YOUR PROPCSAL. PART OF ME SAYS THAT $90

7 MLLION -- OR $120 MLLION IN A 4-BI LLI ON DOLLAR BUDGET IS
8 PROBABLY CLOSE TO BALANCED. PART OF ME ALSO AS WE WERE JUST

©

TALKI NG, SAYS THAT THERE' S SO MUCH JEOPARDY ON SO MANY OTHER
10 FRONTS PLUS THAT 120 M LLION. AND THAT' S JUST TH S COM NG

11  YEAR, NOT THE FOLLOW NG FI SCAL YEAR, THAT THE RI SKS ARE

12 CONSI DERABLE. BUT THE GAP HAS ALREADY SHRUNK FROM WHEN MR

13 FUJI OKA AND YOU QUYS FI RST STARTED TO RAI SE THE SPECTER OF
14 $750 M LLION. WHAT IS I T DOAN TO NOW OVER TWO YEARS?

15

16 DR BRUCE CHERNOF: 575, SUPERVI SOR.

17

18  SUP. YAROSLAVSKY: 575, WHICH IS STILL SI GNI FI CANT, OBVI QUSLY,
19 BUT IT S ALMOST A $200 M LLION SHRINK, AND VW DIDN T DO

20 ANYTHING | MEAN, | SAY "WE' DIDN T. YOU DIDN T, YOU DI DN T.
21 YOU GQUYS HAVE BEEN WORKI NG HARD AT IT, BUT I N TERM5S OF THE
22 BUDCET, | TS HAPPENED.

SHEI LA SHI MA: AND | SHOULD PO NT OUT THAT 81 M LLION OF THAT
| S ACTUALLY MOVI NG WHAT WAS PART OF THE SOLUTI ON PREVI OQUSLY
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1 AND NOT I NCLUDED IN THE 790. IT ACTUALLY NOW IS MOVED TO
2 OFFSET THAT DEFIC T, SO PART OF THAT WAS PLANNED. WE' RE JUST
3 SHOWNNG IT NOWIN THE PROPOSED BUDGET, SO THAT DI D BRI NG THE
4  NUMBER DOWN. VWE WERE PROPOSI NG THAT I T BRI NG THE NUMBER DOMW
5 AND THE ADDI Tl ONAL PHARVACY HAS ACTUALLY | NCREASED THAT MCORE,
6 BUT PART OF THAT WAS PLANNED.

8 SUP. YAROSLAVSKY: OKAY. |'LL STOP.

10 SUP. BURKE, CHAI R SUPERVI SOCR MOLI NA?

11

12 SUP. MOLINA: THANK YOU. | HOPE I'MON | CAN T TELL. AM | ?
13

14 SUP. YAROSLAVSKY: YES.

15

16 SUP. MOLI NA: OKAY. GOOD. FI RST OF ALL, AGAIN, ON THE OVERALL
17 BUDGET, | KNOWYQU DIDN' T DO A PRESENTATI QN, BUT ON YOUR

18 OVERALL BUDGET, WE STARTED OUT W TH BASI CALLY A DEFIC T OF
19 204,000 -- 204 MLLION, EXCUSE ME. | WSH IT WERE ONLY

20 204, 000. AND THEN AFTER YOU DID -- AND THI S IS | NCLUSI VE OF
21 VARI QUS M TI GATI ONS THAT YOU HAD UNDERTAKEN W THI N THE

22 DEPARTMENT. RI GHT? AND THEN OF COURSE THE C. E. O CHALLENGED
YOU SOVE MORE TO GO BACK AND DO SOVE ADDI TI ONAL. AND PRESENTLY
YOU ARE AT $197 M LLION DEFICIT. NOW THERE S ALL KI NDS OF
POTENTI AL OQUTCOVES, DEPENDI NG ON WHAT THE COUNTY W LL DO,
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WH CH IS | NCLUSI VE OF WHETHER THEY' LL AWARD YOU THE -- WAS | T
1- B MONEY? MEASURE B MONEY. AND WHETHER I N FACT YOU LL GET THE
TOBACCO MONEY, AND THEN THERE' S THE WHOLE STATE | SSUE AS TO

| SSUES THAT THEY' RE GO NG TO HAVE TO RESCLVE AND AS WELL AS
ALL THE VARI QUS FEDERAL | SSUES THAT WE' RE GO NG TO BE | NVOLVED
I N AND ASKI NG THE FEDS TO ADDRESS. SO THERE ARE SOVE REAL
CHALLENGES, BUT AT THE SAME Tl ME, THE DEPARTMENT HAS DONE

VARI QUS SCRUBBI NG OF THEI R OAWN BUDGET, BUT IT IS A HUGE BUDGET
WTH A HUGE DEFICI T, AND THERE ARE OTHER | SSUES. FOR EXAMPLE,
THERE ARE SOMVE NUMBERS | N YOUR BUDGET THAT CONCERN ME. AND |
KNOWWE ALL HAVE IT ALL OF THE TI ME, BUT WHEN WE LOCOK AT THE
ADM NI STRATI VE COST OF RUNNI NG THE HEALTH DEPARTMENT, YOU HAVE
$110 M LLION A YEAR THAT IS, AS | UNDERSTAND, THE COST OF
OVERALL CENTRAL ADM NI STRATI VE COSTS. I T'S MY UNDERSTANDI NG
THAT THERE ARE 36 VACANCI ES W THI N THAT NOW AND THESE ARE
AREAS WHERE, |F YOU LOOK AT I'T AND OF JUST THREW I N THOSE
VACANCI ES AS PART OF THE SCLUTI ON, WE COULD SAVE OVER $3. 3
MLLION. AND I THINK I T"S WORTH YOUR WHI LE TO LOOK AT WHETHER,
I N FACT, AT A TIME LIKE TH S, THESE ARE ABSOLUTELY ESSENTI AL
PCSI TI ONS. SO HOPEFULLY WHEN WE COME BACK, THERE W LL BE SQOVE
CLEAR UNDERSTANDI NG | COULD UNDERSTAND YOU ABSOLUTELY HAD TO
HAVE THAT. ONE MORE CONTRACT MONI TOR TO JO N THE OTHER 132
CONTRACT MONI TORS THAT NEVER LOOK AT THE CONTRACTS, BUT | KNOW
YOU NEED THEM SO I'D LI KE TO ASK YOU TO JUSTI FY THOSE 36

PCSI TIONS, |'D LIKE A BETTER UNDERSTANDI NG. AND | KNOW YQU VE
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1 ALREADY ELI M NATED A GOOD NUMBER OF PCSI TI ONS THAT WERE
2 VACANT, BUT THERE ARE 36 VACANCI ES TODAY, AND |'D LI KE TO KNOW
3 THAT THEY REALLY ARE ABSCLUTELY JUSTI FI ED TO HAVE | N THE NEXT
4 YEAR, BECAUSE IT COULD BE A SAVINGS OF 3.3 MLLION. A LITTLE

5 BIT OF MONEY, BUT YOU START ADDI NG UP A LITTLE BIT OF MONEY

6 AND YOU GET A WHOLE LOT OF MONEY.

8 C EO FUWIOKA AND YOU RE TOTALLY RIGHT. WE'LL LOOK AT ALL
9 THE VACANT POSI TI ONS. EARLI ER I N My BUDGET PRESENTATI ON, |
10 MENTI ONED A SALARY SAVI NGS FACTOR THAT' S BEEN APPLI ED

11 THROUGHOUT VARI QUS DEPARTMENTS. AND IN H S. A, THAT SALARY
12 SAVI NGS | S ABOQUT HOW MUCH?

13

14 SHEI LA SH MA: OVER 20%

15

16 C E O FUICGKA IT'S ABOUT 20 TO 22%

17

18 SUP. MOLI NA: NOW I UNDERSTAND, BECAUSE IT'S AN AREA THAT
19 HASN T BEEN CHALLENGED AS VI GOROUSLY AS | T SHOULD.

20

21 C E O FUJIOKA: AND WE ABSOLUTELY SHOULD DO THAT.

22

SUP. MOLINA: BUT IN THIS ONE, | THI NK THESE ARE STAYI NG AS |
UNDERSTAND. THEY' RE I N THE BUDCET.
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C. E.O FUIOKA: THERE | S ORDI NANCE AUTHORI TY. BUT BECAUSE

=Y

2 THERE' S | NSUFFI CI ENT FUNDS, THEY DO NOT HAVE THE FUNDI NG AND
3 WTHOUT THE BUDCGET TO ACTUALLY H RE THOSE POSI TIONS. BUT | T

4 MAKES NO SENSE TO ME TO HAVE A 22% SALARY SAVI NGS FACTOR | N

5 ANY SI NGLE DEPARTMENT, WHETHER | T' S HEALTH SERVI CES

6 ADM NI STRATI ON OR ANY DEPARTMENT.

8 SUP. MOLINA: | CHALLENGED THAT 14 YEARS AGO VWHEN | GOT' HERE.
9 BUT IT'S BEEN A STANDARD THAT HAS BEEN USED | N BUDCETI NG ALL
10 ALONG

11

12 C E O FUIIOKA: | KNOW

13

14 SUP. MOLINA: IT'S A FUNNY NUMBER THEY PLUG I N, AND SOVETI MES
15 | T'S A MAKE- BELI EVE NUMBER, BUT EVERY SI NGLE DEPARTMENT | S
16 EXPECTED TO HAVE THAT NUMBER AT THE END OF THE YEAR

17

18 C. E.O FUIIOKA: AND I T MAKES NO SENSE.

19

20 SUP. MOLI NA: | UNDERSTAND.

21

22 CEO FUIIOKA: AND YOU RE RIGHT, WE'LL LOOK AT IT. YOU RE
Rl GHT. YOU RE ABSOLUTELY RI GHT.
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SUP. MOLI NA: EVERYBODY DCES BUDGETI NG DI FFERENTLY. |'VE BEEN

=Y

2 INVOLVED I N THE LEG SLATURE, AND THEY' RE REALLY FUNNY HOW THEY
3 DO THEI R BUDGETI NG, AND | WAS AT THE CITY, AND IT WAS VERY

4 DI FFERENT. BUT HERE, WHEN YOU LOOK AT IT, THIS IS AN ODD PART
5 AND IT S THERE ALL OF THE TIME. IN FACT, IT'S ALWAYS IN THE

6 BUDGET. | T'S EXPECTED THAT AT THE END OF THE YEAR YOU RE GO NG
7 TO HAVE TH S MJCH.

9 DON KNABE: BUT THAT'S WHAT | ASKED FOR EARLI ER, WAS THE

10 BUDGETED VACANT POSI TI ONS.

11

12 SUP. MOLI NA: RI GHT.

13

14 C E O FUIIOKA: WE' LL GET THAT. AND WE' RE GO NG TO SHOW THE
15 MONEY BEHI ND ALL THE BUDGETED POSI TI ONS. BECAUSE ALTHOUGH

16 THEY' RE BUDGETED, TO TELL A DEPARTMENT, HERE YOU ARE, YOU HAVE
17 BUDGETED POSI TI ONS. BUT GQUESS WHAT, OF THE -- | F YOU HAVE 100
18 BUDGETED POSI TI ONS, YOU CANNOT FI LL 22. MAKES NO SENSE.

19

20 SUP. MOLI NA: | UNDERSTAND.

21

2 CEO FUJIOKA: BUT WE WLL LOOK AT THAT.

23
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SUP. MOLINA: | F YOU LOCK AT THESE, HERE' S AN OPPORTUNI TY, WE
DON' T HAVE TO LET ANYBODY GO, 36 PCSI TI ONS, WE COULD CGET 3.3
M LLI ON AND YOU LL START SAVING ON SOVE OF IT.

C. E. O FUJI CKA: OKAY.

SUP. MOLI NA: THE OTHER PART | S THAT | RECEI VED FROM YOU A
REPORT ON VARI QUS COVPLAI NTS THAT ARE FI LED WTH THE
DEPARTMENT. | WAS LOOKI NG THROUGH THEM AND I T MADE ME CRAZY
THAT YOU ARE STI LL I NVESTI GATI NG COVPLAI NTS | N THE DEPARTMENT
FROM 2006. THAT'S YOUR OMN REPORT. NOW | DON T KNOW I F
THERE' S ANY SAVI NGS | N THAT. THERE MAY BE, THERE MAY NOT BE,
BUT I T WOULD DRI VE ME NUTS TO HAVE AN OPEN | NVESTI GATI ON FOR
OVER TWO YEARS | N A DEPARTMENT. WHETHER | T' S DEALI NG W TH
FRAUD, WHETHER I T'S DEALI NG W TH NEGLI GENCE, AND THIS IS A
REPORT YQU | SSUE TO ME EVERY QUARTER | SOVETI MES SI'T THERE
AND | ADD IT UP AND | TRY TO FIGURE WHAT IT I'S. AND I NEVER
HAVE CONTI NU TY BECAUSE | NEVER KNOW FROM THE LAST TI ME, BUT
TH'S TIME | JUST SAW SO MANY. AND | KNOW MARTY IS IN THE
PROCESS OF SENDI NG UP A SERI ES OF QUESTI ONS. BUT THERE' S GOT
TO BE SAVI NGS | F YOU CREATED A PROCESS. | N FACT, WE' RE GO NG
TO ASK YOU TO CREATE A PROCESS THAT | NVESTI GATI ONS SHOULD END
AFTER 60 DAYS, OR AFTER 90 DAYS. | MEAN, ONE OF THEM FROM
2006 IS THAT THAT PERSON HASN' T RETURNED TO WORK SO YOU CAN T
CONCLUDE THE | NVESTI GATI ON.  VELL, WHAT WOULD I'T COST US? IT'S
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1 LONGER TO BE SOMEONE TO HAVE AN OPEN FI LE THAN TO GO AND VISIT
2 TH'S PERSON AND FI ND QUT. BUT YOU DON T CLCSE THE

3 I NVESTI GATION, AND THAT'S A PROBLEM SO I THINK I T'S WORTH

4 LOCKI NG AT AS CREATI NG A PROTOCOL OF SOVETHI NG AND | IMEAN,

5 WHCEVER | S BEI NG | NVESTI GATED TO BE UNDER THAT KI ND OF

6 SCRUTINY FOR TWD YEARS REALLY | SN T VERY FAI R EI THER. BUT YQU
7 MGHT LOOK AT THAT. IT'S SOVETH NG YOU SENT ME. BUT ONE OF THE
8 MOST STARTLI NG THINGS TO ME THAT YOU SENT OVER, AND | KNOW YQOU
9 DIDN T DO THE PONERPO NT. | AM SHOCKED W TH THESE NUMBERS AND
10 | WANT YOU TO GO THROUGH THEM WTH ME. I N YOUR REPORT THAT YQU
11 SENT US, AND WE TALKED ABOQUT THE M A. C.C. S, THE COVPREHENSI VE
12 HEALTH CENTERS AND THE HEALTH CENTERS. | T JUST JUMPS AT YOQOU.

13 $252 MLLION TORUN THE ML.K. MA C. C., COLLECTIVELY, TO RUN
14 HGH DESERT MA C.C., L.A COUNTY/ U S. C. HEALTHCARE,

15 COVWPREHENSI VE HEALTH CENTERS, THAT ROYBAL, EL MONTE, ALL OF
16 THE CLINICS, THE COASTAL HEALTH CENTERS AS WELL AS ALL OF THE
17 CLINICS, ALL OF THEM ANTELOCPE VALLEY, SAN FERNANDO, 254

18 M LLION COLLECTI VELY TO RUN ALL THE OTHERS AND THE M L. K.

19 MA C C COSTS US $252 M LLION. WE ASK THE QUESTI ON ABOUT THE
20 VISITS AND WHAT I T COST US. I F YOU TAKE THE NUMBER OF VI SI TS
21 | NTO THOSE DOLLARS, | T COSTS US $1,895 TO DELIVER A VISIT AT
22 THE MARTIN LUTHER KING M A.C.C. THAT'S A CHUNK OF CHANGE. AND
23 | THI NK THAT WHAT WE NEED TO DO | S TO LOOK AND SCRUB THOSE

24 NUMBERS, BECAUSE WE HAVE A REAL PRCBLEM |F YOU LOOK AT HI GH
25 DESERT MA.C.C., AGAIN, IT IS $74 MLLION AND ITS VISITS ARE
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1 PRETTY HGH, TOO NOW | DON T KNOW WHAT THE | SSUES ARE THERE,
2 BUT | WOULD LIKE IT TO BE LOOKED AT. IT'S $947 A VISIT. AND

3 YOU GO BACK DOMN TO THE ANTELOPE VALLEY HEALTH CLI NI C, AND

4 AGAIN, FOR 70,000 VISITS, THEY GET $15 M LLION. $227 FOR A

5 VISIT. NON TH S IS THE SAME SYSTEM | UNDERSTAND THE SAME

6 SALARI ES. WHAT?

8 SUP. BURKE, CHAIR YOU RE PROBABLY FOLDI NG I N THE WHOLE COST

9 OF THE FACILITY INTO THE OPERATI ON. THAT' S WHAT MY GUESS WOULD
10 BE.

11

12 SUP. MOLINA: AGAIN, L.A COUNTY U.S. C. HEALTHCARE, THE

13 COVWPREHENSI VE HEALTH CENTER - -

14

15 SUP. BURKE, CHAIR NO, | MEAN YOU HAVE A WHOLE HOSPI TAL THERE
16 THAT' S NOT OPERATI NG AND THEY' RE PROBABLY ALLOCATI NG THE WHOLE
17 COST OF THAT -- BECAUSE YOU HAVE JANI TORS THERE TO KEEP THE

18 HOSPI TAL OPEN. THEY' RE PROBABLY ALLOCATI NG ALL OF THE COST OF
19 THE WHOLE HOSPI TAL TO THE M A C. C.

20

21 DR BRUCE CHERNOF: SUPERVI SOR, |F | CAN RESPOND TO THAT.

22

SUP. BURKE, CHAI R PLEASE.
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1 DR BRUCE CHERNOF: LET ME START BY SAYI NG THOSE ARE BOTH AREAS
2 THAT WE' RE LOCKI NG AT BECAUSE WE THI NK THE COSTS ARE TOO H GH,
3 VWHCHIS PART OF WHY WE HAVE CONSULTANTS WORKI NG AT BOTH OF

4 THOSE FACI LI Tl ES.

6 SUP. MOLINA: THE CONSULTANTS HAVE BEEN THERE SI NCE OCTOBER. SO
7 VWHEN WLL THEY FINISH? WLL THEY FINISH IN TH S BUDGET YEAR?

9 DR BRUCE CHERNCF: THEY ARE DUE TO FINI SH TH S BUDGET YEAR,

10 SUPERVI SOR. BUT LET ME HAVE ALLAN EXPLAI N WHY THEY' RE SO HI GH.
11

12 SUP. BURKE, CHAIR YOU RE PUTTING I T ALL I N THERE.

13

14  SUP. MOLINA: | WOULD SAY SOMEBODY HAS TO LOOK AT THE FACI LITY
15 AND SAY, DOES THI S MAKE SENSE. ? WE REALLY DON' T CARE ABOUT THE
16 FACILITY AT THHS PONT IN TIME. WE' VE GOI OTHER | SSUES TO DEAL
17 WTH THAT WE' RE CONCERNED ABOQUT THE DELI VERY OF CARE. THAT'S
18 WHAT WE' RE PAYI NG FOR.

19

20 DR BRUCE CHERNOF: SUPERVI SOR, | F ALLAN COULD JUST SPEAK TO

21 WHY THE COSTS ARE SO H GH.

22

ALLAN WECKER: ONE OF THE REASONS | S THAT THEY WERE A HOSPI TAL
BEFORE. AND WE ACTUALLY HAD PENSI ON BONDS. SO WHEN YOU LOOK AT
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1 THE COST OF THE MA C C. RIGHT NOW YOU HAVE A LOT OF FI XED
2 COSTS THAT ARE SITTING IN THEI R SYSTEM

4 SUP. MOLINA: THEN I'M GO NG TO ASK YOU TO DO SOVETHI NG YQU
5 CAN PULL IT QUT FOR ME. YOQU CAN PULL QUT WHAT I T COSTS US TO
6 DELIVER A VISIT THERE.

8 SUP. BURKE, CHAI R SEPARATE FROM THE OTHER THI NGS.

10 SUP. MOLI NA: YEAH.

11

12 DR BRUCE CHERNOF: VARI ABLE COSTS, SUPERVI SORS.

13

14 SUP. BURKE, CHAIR AND THAT'S WHAT' S ALWAYS HAPPENED THERE.
15 THEY' VE ALLOCATED A LOT OF OTHER COSTS.

16

17 SUP. MOLI NA: OKAY, SO WHAT'S THE ANSVER FOR THE HI GH DESERT
18 ONE?

19

20 CEO FUJIIOKA: |'LL HAVE TO TAKE A LOOK AT IT. LET US JUST GO
21  BACK --

22

23 SUP. MOLINA: BUT YOU SEE HOWTH S | S STUFF THAT | DON T CET.
24 THIS IS NOT ANYTHI NG VE UNDERSTAND. NOW WE' VE DONE THI S WHEN
25 EMERGENCY ROOM VI SI TS, THAT I'T TAKES 12 TO 13 HOURS AT ONE
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1 EMERGENCY ROOM AND ONLY 7 AT ANOTHER. | THI NK WE SHOULD STRI VE
2 FOR AS MICH. ITF ITISN T APPLES AND APPLES, THEN LET US KNOW
3 BECAUSE | LOOK AT IT AND I SEE THE DELI VERY OF HEALTH AT AN

4 ML.K MACC COSTING US, YOU KNOW $1,895. PER VISIT AND |

5 LOOK AT THE ANTELOPE VALLEY FACI LI TY COSTI NG US $227 A VISIT.

6 NOW IF THAT IS UNFAIR TO LOCK AT I'T THAT WAY, THEN YOU GET ME
7 THE COST.

9 C E O FUIOGA WHAT SHOULD BE SAID I'S, ONE, YOU RE ABSCLUTELY
10 RIGHT, THE COST OF CARE IS TOO H GH. THE NUMBER OF POSI Tl ONS
11  THERE NOW ARE MJUCH TOO H GH. WE HAVE A PRELI M NARY

12 RECOVMENDATI ON FROM THE CONSULTANT TO ELI M NATE, AND I T'S MORE
13 THAN 200 PGSI TI ONS. ONCE WE DO THAT, THE COST FOR CARE SHOULD
14 GET BACK AND GET CLOSER TO WHAT WOULD BE EI THER DEPARTMENTAL
15 OR | NDUSTRY STANDARD. WE' RE MEETI NG W TH - -

16

17 SUP. MOLI NA: WHAT WOULD BE CONSI DERED AN | NDUSTRY STANDARD

18 SINCE WE HAVE SO MUCH VARI ATION W THI N OQUR OAN COUNTY.

19

20 C E O FUJIOKA: | UNDERSTAND THAT. |'LL NEED THE DEPARTMENT TO
21 HELP ME WTH THAT. BUT THE FACT IS, WHAT'S BUDGETED THERE NOW
2 IS -- 1T S JUST TOO H GH, AND THAT' S WHY WE HAVE AN I NI Tl AL

23 RECOMMVENDATI ON THAT WE HAVEN T FULLY ACCEPTED BECAUSE | STILL

24 THINK IT' S TOO H GH FROM THE CONSULTANT. BUT AND YET, IT' S
25 OVER SEVERAL HUNDRED POSI TI ONS LESS THAN WHAT' S BUDGETED AT
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1 THE FACILITY RIGHT NOW WE WLL BE REDUCI NG THE NUMBER OF
2 STAFF AT THE FACILITY AND WTH THAT THE COSTS ASSOCI ATED W TH
3 THOSE STAFF.

5 SUP. MOLINA: | UNDERSTAND, BUT, BILL, THIS IS AN AREA WHERE | T
6 SHOULDN' T BE THI S COWPLI CATED. ALL RIGHT? | F WE NEED TO CARRY
7  VWHATEVER BOND OR DEBT SERVI CE OR SOMVETHI NG WE SHOULD PULL I T
8 OQUT. OTHERWSE, IT IS LEADI NG ME TO BELI EVE, | NCORRECTLY SO,
9 THAT THERE | S SOVETH NG WRONG, AND, YOU KNOW W TH MARTI N

10 LUTHER KI NG UNFORTUNATELY, IT S ALWAYS BEEN TOP- HEAVY. THE
11  COST OF A BED THERE ALWAYS COSTS MORE MONEY.

12

13 C E O FUIIOKA: YOU RE RI GHT.

14

15 SUP. MOLI NA: AND THAT' S | NAPPROPRI ATE. NOW BUT THAT' S TI ME
16 GONE BY. BUT NOWWE VE GOT TO WRESTLE WTH THI S. | T SHOULD

17 COST MORE OR LESS THE SAME. NOW | UNDERSTAND THERE ARE

18 VARI ATIONS, BUT WHEN YOU G VE ME A FIGURE LIKE TH' S, THAT' S
19 WHAT | DO | LOOK AT THE PER UNIT COST. AND WHEN YOU RE

20 LOOKI NG AT MARTI N LUTHER KING RIGHT NOW I TS, NO MATTER WHAT
21 YOU PUT | NTO THAT BAG, THAT BAG IS COSTI NG US $1,895 TO

22 DELI VER A PATI ENT CARE VISIT IN THAT PLACE. THAT IS NOT GOCD
FOR THE COMVUNI TY, BECAUSE | TS TOP- HEAVI NESS | S KI LLI NG THE
REST OF US. WHEN COLLECTI VELY ALL OUR OTHER COWP CENTERS, ALL
OF QUR OTHER CLINICS, ALL OF OQUR OTHER URGENT CARE CENTERS
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COST US, WHAT, 354 M LLION COLLECTIVELY. THAT IS AN
2 UNBELI EVABLE NUMBER

4 DON KNABE: ABSOLUTELY. BUT THAT'S, WHEN | ASKED EARLI ER,

5 THAT'S THE NUMBER ON THE F. T. E. S AT QUR HOSPI TALS, THE NUMBERS
6 THAT WE' VE BEEN TRYI NG TO CGET. BECAUSE WHAT' S HAPPENI NG | S THE
7 VISITS DON T MATCH UP WTH THE NUMBER OF EMPLOYEES WE HAVE,

8 AND IT'S THAT WAY AT SOVE OF OUR OTHER FACI LI TIES, TOO, AND I
9 UNDERSTAND THE NEED FOR FLEXI BI LI TY, BUT THE FACT THAT THE - -
10 ElI THER THE DEPARTMENT CANNOT CGET US THE F. T.E. S OR THAT

11 NUMBER S NOT AVAI LABLE, THEN WE HAVE NO | DEA BECAUSE WE JUST
12 HAVE TOO MANY EMPLOYEES FOR THE SERVI CES BEI NG PROVI DED.

13

14 SUP. MOLINA:, AND YOU KNOW | DON T KNOW | ALWAYS HEAR

15 STORI ES ABOUT SOME KI ND OF SWEETHEART DEAL. WE GET THOSE

16  ANONYMOUS LETTERS ABQUT LUCY LU IS SITTI NG ON HER CAN WHI LE
17 THE REST OF US ARE WORKI NG YOU KNOW SO AND SO HAS BEEN GONE
18 FOR 36 MONTHS AND | HAVE TO COVE TO WORK EVERY DAY AND YOU RE
19 STILL PAYI NG HER. AND YOU KNOW THEY COVE ANONYMOUSLY, AND SO
20 ON. | DON T KNOW BUT IT JUST SEEM5 TO ME THAT THERE MJUST BE
21 PEOPLE SI TTI NG THERE DO NG NOTH NG BECAUSE THAT IS -- | MEAN,
22 AT THE SOUTHWEST AND SAN FERNANDO VALLEY, YQOU HAVE 112, 000
VISITS. IT COST US $424 TO DELI VER EACH OF THOSE VI SITS. SO
"M SAYI NG WE ARE -- THE REST OF THE-- | S CARRYI NG TH S LQAD.
AND | F THE NUMBERS ARE NOT RI GHT, THEN HEY, G VE ME THE PER
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1 COST VISIT. AND I AM CONCERNED, BECAUSE | F ALL THAT DEBT
2 SERVICE AND ALL OF THOSE | SSUES ARE CARRYI NG US DOWN, THEY
3 SHOULDN T BE COVPARED | N THE WAY THEY' RE BEI NG PRESENTED TO
4 US.

6 DR BRUCE CHERNCOF: WELL SUPERVI SOR, THE DATA THAT WAS

7 PRESENTED WAS MEANT TO BE ROLL UP DATA. IT IS FULLY LQADED.

8 AND THE PROBLEM W TH BOTH H GH DESERT, AND TO A VERY LARGE

9 DEGREE THE KING M A . C.C. IS THAT THEY' RE STILL CARRYI NG THE

10 HOSPI TAL COSTS. WE' LL BE GLAD TO BREAK I T QUT FOR TH S BOARD.
11

12 SUP. MOLINA: YOU NEED TO BREAK | T OQUT. BECAUSE GUESS WHAT? W\E
13 WANT TO KNOW I F THAT IS | NEFFI CI ENT | N EVERY SI NGLE WAY, WH CH
14 | T SURE SEEMS LI KE, THEN WE' VE GOT' TO FI GURE OQUT WHAT TO DO

15 THERE. THIS IS A LARGER PROBLEM THAN WE THI NK. THI' S ALONE

16 COULD CLEAN UP OUR DEFICIT I NSTEAD OF USI NG YOU KNOW OTHER
17 MONEYS. THI NK ABQUT | T.

18

19 C E O FUIIOKA: WE GO AHEAD AND VWE CAN PROVI DE YOU FOR EACH COF
20 THE HEALTH CENTERS, COM CENTERS, AND THE M A. C. C. S WHAT THE

21 VARI ABLE COST IS TO PROVI DE SERVI CE, BECAUSE THAT' S WHAT

22 YOU RE ASKI NG

23

24 SUP. MOLI NA: WELL GUESS WHAT? | F THE PERCENTACES COVE DOMN ON
25 ALL OF THEM THEN YOU VE GOI' THE SAME PROBLEM BECAUSE
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EVERYBODY' S GOI' DEBT SERVI CE, EVERYBCDY'S GOT' FACI LI TY

PROBLEMS. GRANTED, M L.K 'S GO A LARGER FACILITY FOR A
SVMALLER UNI'T, BUT I'M NOT SURE THAT THE PERCENTACES ARE GO NG
TO BE ALL THAT DRAMATIC. 1,800 TO 900 IS DOUBLE FOR HI GH
DESERT, OKAY. AND 1,800 TO 227 AT ANTELOPE VALLEY. YIKES.
THAT'S SCARY. THIS IS NOT' A GOOD BUSI NESS MODEL, A GOCD

BUSI NESS PLAN. AND SO | WANT TO UNDERSTAND | T, BECAUSE YOU RE
ASKI NG ME TO DEAL WTH THE DEFI CI T, YOU RE ASKI NG ME TO GO QUT
AND LOBBY EVERYBCDY | CAN. WE' RE TALKI NG ABOUT | SSUES THAT
HAVE TO ADDRESS. WE DON T WANT TO BE TALKI NG ABOUT ANY CUT-
BACKS I N SERVI CES OR ANY OTHER AREAS, AND HERE YOU HAVE AN
OPPORTUNI TY TO -- | MEAN, TOBACCO TAX MONEY HAS ALWAYS BEEN
FAI RLY SACRED, | T REALLY HAS BEEN. WE ONLY HAVE A FIN TE
AMOUNT OF I T AND WE' VE ALVWAYS SAI D THAT | T SHOULD GO | NTO
PREVENTI ON OR EXPANSI ON OF SERVI CES. ONE OF THE THI NGS THAT' S
BEI NG RECOMVENDED TODAY IS THAT IT GO IN TO PLUG THE DEFI CI T,
AND I'T''S JUST LI KE ANYTHI NG ELSE. | MEAN, |'D HATE TO DO THAT
WTH I T, AND AS YOU KNOW YOU HEARD THE PROPOSAL BEFOREHAND
THAT HOPEFULLY WE WON' T HAVE TO USE THAT MONEY. |IT'S ONE OF
THE RECOMMENDATI ONS THAT HAS BEEN MADE. BUT | REALLY TH NK
THAT THIS I'S AN AREA YOU NEED TO EXPLORE COWPLETELY. AND | AM
JUST NOT W LLI NG TO LI STEN TO ALL THE SAD, SAD SOB STORI ES
ABOQUT THE 362 PECPLE OUT ON LEAVE AND YOQU CAN' T GET A HOLD OF
THEM AND THEY HAVE TO PAY THEM EVERY DAY, EVEN THOUGH THEY
DON' T SHOW UP FOR WORK COR ANY OF THE OTHER NONSENSE THAT |' VE
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1 HEARD THAT'S GONE ON AT ML. K., I THNK TH S HAS GOT' TO STOPR.
2 AND YOQU VE GOT TO BRI NG THOSE SAME EFFI Cl ENCI ES ACROSS THE

3 BOARD, AT LEAST WTH SOVE KI ND OF RANCE THAT' S FAI R BUT VWHEN
4 YOQU GO FROM 1,895 A VISIT TO 227, IN OUR OAN SAME NETWORK OF
5 COUNTY FACILITIES, WE VE GOI' A PROBLEM SO IT'S GOI' TO BE

6 ADDRESSED. SO | EXPECT THAT YOU WLL BRING ME A PER PATI ENT

7  ACCOUNTI NG HOW LONG? A WEEK? TWO WEEKS? | KNOW I WANT IT. |
8 DON T KNOW I F ANYBODY ELSE - -

10 C E O FUIIOKA: TWO WEEKS WOULD BE GREAT.

11

12 SUP. MOLINA: RIGHT. THE OTHER PART, AS YOU KNOW AND | HAVE
13 BEEN EXTREMELY CONCERNED, AND I'T DOESN T SEEM TO BE GETTI NG
14  MJCH ATTENTI ON, BUT |'M VERY CONCERNED ABOUT L. A. COUNTY

15 U S . C. | KNOWTHAT THE DEPARTMENT IS PLANNING ON OPENING |'M
16 FREAKED QUT BY THE NUMBERS THAT ARE GO NG TO SHOW THAT WHAT
17 WERE GO NG TO GO IN THERE. THEY ARE UNBELI EVABLE THAT WE CAN
18 MOVE | NTO A HOSPI TAL AND DECLARE OURSELVES 95% YOU KNOW AT
19 CAPACITY, AND THEN JUST, YOU KNOW CALL IT A DAY. | KNOW THAT
20 THIS IS A TOUGH POLI TI CAL SI TUATI ON FOR THE DEPARTMENT, BUT
21 THE DEPARTMENT' S SUPPCSED TO SPEAK TRUTH TO POAER AS MJUCH AS
22 |T CAN. SO AM ASKING YOU TO REALLY START ADDRESSI NG THE

23 POTENTIAL CRISIS. WE ARE ALL GO NG TO BE HERE AND I T' S NOT

24 GO NG TO BE PRETTY. NOW | F YOU DON' T HAVE A CRI SIS, THEN |
25  WANT YOU TO REPORT THAT IT'S NOT GO NG TO BE A CRISI'S, BUT AS
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1 | SEE IT, AS |I'M LOCKI NG AT THE | NFORVATI ON THAT OUR OWN
2 CONSULTANTS HAVE PROVI DED US, WE ARE NOT PREPARI NG FOR THE

3 POTENTI AL PROBLEM |F WE' RE GO NG TO HAVE THI S SLI CK BRAND- NEW
4 EMERGENCY ROOM AND WE' RE GO NG TO CLOSE I T EVERY SI NGLE DAY OF
5 THE WEEK, WHICH IS THE ONLY WAY YOU RE GO NG TO STAY AT 95%

6 BECAUSE YOU D HAVE TO CLOSE THE FRONT DOOR. YOU STILL WLL

7 HAVE WALK-I N FOLKS. BUT TH S DEPARTMENT HAS TO START

8 ADDRESSING THI S I SSUE. SO | HAVE A MOTI ON THAT |'D LI KE TO ASK
9 THE DEPARTMENT TO -- AND FOR THE BOARD TO APPROVE TO START

10 LOOKI NG AT THESE | SSUES. AND | THI NK, YOU KNOW YOU CAN T JUST
11 KEEP PUTTI NG BLI NDERS ON AND PRETEND I'T DOESN' T EXIST. TH' S

12 BOARD IS HAVI NG TO ADDRESS | T AT VARI QUS LEVELS. AND WH LE

13 WE' VE ALL BEEN CONCERNED ABQUT THE KIND OF MONEY WE' VE HAD TO
14 LAY OUT AND THE RESPONSI BI LI TI ES THAT WE HAVE TO OPEN UP

15 ML.K , LET'S NOT CREATE OURSELVES ANOTHER CRISIS. THHS IS A
16 CRISIS IN THE MAKING SO I'VE PASSED QUT THI S MOTI ON. "IN

17 DECEMBER OF 2005, THE COUNTY OF LOS ANCELES ENTERED | NTO A

18 SETTLEMENT AGREEMENT AND RELEASE W TH THE HARRI S PLAI NTI FFS.

19 AS PART OF HARRI' S SETTLEMENT AGREEMENT THE COUNTY MJST

20 MAINTAIN A MEDI AN EMERGENCY DEPARTMENT BQOARDI NG Tl ME OF BELOW
22 SEVEN HOURS. TH SIS A TI ME FROM WHEN A PHYSI CI AN WRI TES THE
22 ORDER TO ADM T THE PATI ENT UNTIL THE PHYSI CI AN | S PLACED I N AN
| N- PATI ENT BED. | N SEPTEMBER, THE L. A. COUNTY U.S.C. MED CAL
CENTER W LL TRANSI TI ON | NTO A NEW REPLACEMENT FACI LI TY. L.A
COUNTY U. S. C. STAFF HAD DI LI GENTLY WORKED TO MEET AND MAI NTAI N
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1 THE TERVS OF THAT AGREEMENT W TH RESPECT TO THE AVERAGE LENGIH
2 OF STAY, REDUCTI ONS, ADM SSI ONS, AND, OF COURSE, THE EMERCENCY
3 DEPARTMENT BOARDI NG TI ME AS WELL. G VEN THE EXPECTED H GH

4 UTI LI ZATI ON AND OCCUPANCY OF THE HOSPI TAL AND THE ANTI Cl PATED
5 PATI ENT SURGE WHEN THE FACI LI TY OPENS, | T IS | MPERATI VE THAT

6 WE CONTINUE TO MEET THESE BENCHMARKS VWHEN WE MOVE | NTO THE NEW
7 FACILITY SO AS NOI' TO JECPARDI ZE EI THER THE TERVMS OF THE

8 AGREEMENT OR PATI ENT CARE. | THEREFORE MOVE THAT THE

9 DEPARTMENT OF HEALTH SERVI CES, I N CONJUNCTION WTH THE C. E. O,
10 WTH THE ASSI STANCE OF THE FACI LI TI ES DEVELOPMENT

11 | NCORPORATED, THI S I S THE COVPANY THAT HAS DONE YOUR O/

12 STATI STI CAL ANALYSI S, REPORT BACK TO THE BOARD IN A PUBLIC

13 SESSION W THI N TWO WEEKS AS TO HOW A PATI ENT SURGE OF 5% 10%
14 15% OR 20% COULD AFFECT THE EMERGENCY DEPARTMENT BQARDI NG

15 TIME, WAIT TIMES | F THE HOSPI TAL | S OPERATI NG AT 80% 85%

16 90% AND 95% OCCUPANCY. | THI NK THAT WE NEED TO KNOW SO IT'S
17 JUST A REPORT BACK

18

19 SUP. YAROSLAVSKY: WELL, COULD I -- | DON T UNDERSTAND THAT

20 LAST PART. MAYBE YOU GUYS DO. MAYBE YOQU CAN EXPLAIN I T BETTER
21 | DON T UNDERSTAND WHAT THE TWO SETS OF PERCENTAGES, HOW THEY
22 | NTERRELATE. DO YOU UNDERSTAND WHAT SHE'S DRI VI NG AT?

DR BRUCE CHERNOF: SUPERVI SOR, THE QUESTI ON HERE THAT YQU
SHOULD ALL BE AWARE OF | S THAT- -
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SUP. YAROSLAVSKY: | JUST WANT -- |'M HAPPY TO HEAR YOUR
BROADER ANSWER, BUT | JUST WANT TO KNOW WHETHER YOU UNDERSTAND
WHAT THI S MEANS, THAT --

SUP. MOLI NA: | CAN EXPLAI N.

SUP. YAROSLAVSKY: THAT REPORT TO THE BOARD W THI N TWO WEEKS AS
TO HOW THE PATI ENT SURGE OF 5, 10, OR 15 OR 20% WOULD AFFECT
WAIT TIMES | F THE HOSPI TAL | S OPERATI NG 80, 85, 90 OR 95%
OCCUPANCY.

DR BRUCE CHERNOF: SUPERVI SOR, WE DO VERY SPECI FI C MODELI NG ON
BED OCCUPANCY | N A HOSPI TAL. SO THAT' S THE LATTER SET OF
NUMBERS. | N TRADI TI ONAL HOSPI TALS, WHI CH ARE PREDOM NANTLY TWO
BEDS PER ROOM HOSPI TALS. ONE WORKS OFF OF ANYWHERE FROM AN 80
TO 95, 85 PERCENT OCCUPANCY NUMBER. WE ARE BUI LDI NG WHAT | S
PREDOM NANTLY A ONE- BED PER ROOM HOSPI TAL SO YOQU CAN USE

H GHER OCCUPANCY NUMBERS, GENERALLY I N THE RANGE OF 90 TO 95%
SO WHAT SUPERVI SOR MOLI NA | S ASKI NG ABOUT, THE SECOND SET OF
NUMBERS HAS TO DO W TH HOW MANY BEDS ARE OCCUPI ED AT ANY ONE
TIME. AND THE REASON WHY THAT YOU CAN T USE EVERY SI NGLE BED
N A HOSPI TAL, SOVETI MES THEY' RE QUT OF COM SSION -- ITF IT' S
A 2- BEDDED ROOM YOU HAVE GENDER | SSUES, YOU CAN T HAVE A MAN
AND A WOVMAN | N THE SAME ROCOM SOMETI MES YOU HAVE | SCLATI ON
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1 PATI ENTS, SOVETI MES EQUI PMENT | SN' T WORKI NG SO | N ONE- BEDDED
2 ROOM5, YOU HAVE MUCH MORE FLEXI BI LI TY. BUT STILL, EVEN IN ALL
3 OF OQUR HOSPI TALS NOW WE RUN VERY HI GH PERCENTAGES OF

4  OCCUPANCY, MJCH MORE THAN MOST PRI VATE HOSPI TALS. BUT THAT' S
5 THE | SSUE W TH RESPECT TO THE SECOND SET OF NUMBERS. THE FI RST
6 SET OF NUMBERS ASKED WHAT HAPPENS | F YOU GET A, FOR LACK COF A
7 BETTER WORD, SORT OF A BCOLUS OF PATI ENTS SUDDENLY AND HOW DO
8 YOU DEAL W TH THAT SURGE? LI KE DURI NG FLU SEASON, FOR EXAMPLE.
9 SO WHAT SHE'S ASKI NG | S WHAT DCES THAT MODELI NG LOCK LI KE? |

10 TH NK THAT'S THE QUESTION, AM | RI GHT SUPERVI SOR MOLI NA?

11

12 SUP. MOLINA: THAT'S CORRECT. BUT DI D YOU UNDERSTAND | T?

13

14  SUP. YAROSLAVSKY: WHEN | DO, |'LL LET YOU KNOW

15

16 SUP. MOLINA: |'"M NOT EXPLAINING I T VERY VELL.

17

18  SUP. YAROSLAVSKY: VWHY WOULDN' T YOU DO THI S MODELI NG FOR ANY

19 OTHER HOSPI TAL I N OUR SYSTEM?

20

21 DR BRUCE CHERNOF: WELL, SUPERVI SOR, |'D ANSWER THAT QUESTI ON
22  TWO WAYS. FI RST, WE HAVEN T OPENED A NEW HOSPI TAL I N THE

23 DEPARTMENT IN A REALLY LONG TI ME, GO NG ALL THE WAY BACK TO

24 WHEN OLI VE VI EW THE REPLACEMENT FACI LI TY AFTER THE EARTHQUAKE
25 WAS OPENED. AND THE DELI VERY SYSTEM HAS CHANGED REALLY
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1 DRAMATI CALLY SINCE THEN. SO WH LE WE DO GENERALLY LOCK AT QOUR
2 ORGANI ZATION, WE DON'T DO THI' S KIND OF MODELI NG FOR EVERY

3 HOSPI TAL. AND THE REALITY IS THAT THE WHOLE SYSTEM PUBLI C AND
4 PRI VATE, HAS SHRUNK OVER THE PAST 10 YEARS. SO THIS IS

5 SOMVETHI NG THAT WAS BEI NG DONE SPECI FI CALLY TO PREPARE TO MOVE
6 | NTO THE NEW HOSPI TAL. AND THI S CONSULTANT HAS HELPED US MAKE
7 DECI SIONS ABOUT THE BEST USE OF BEDS AND MODELI NG HOW YOU GET
8 PATI ENTS FROM AN EMERGENCY ROOM TO A BED. THI S BOARD VOTED TO
9 GO FROM A 750 TO A 600-BED HOSPI TAL. I T WAS A VERY TOUGH

10 DECI SION THAT THI S BOARD MADE BACK AT THAT TI ME. AND WHAT THE
11  MODELI NG HAS HELPED US TO DO | S TO UNDERSTAND THE MOST

12 EFFI Cl ENT WAY TO DELI VER THOSE SERVI CES. SO | GUESS,

13 SUPERVI SOR YARCSLAVSKY, TO SORT OF BRI NG BACK TO YOUR

14  QUESTION, THIS ISN T SOVETH NG YOU DO EVERY DAY. IT IS

15 SPECI FI CALLY WORK THAT WE NEEDED TO DO TO FI'T THE OLDER

16 FACILITY INTO TH'S NEVER FACI LI TY, TO CHANGE PRACTI CE, TO

17 CHANGE PATI ENT FLOW AND TO FIT TO A LESSER NUMBER OF BEDS.

18

19 SUP. YAROSLAVSKY: SO HOW DOES THI S MOTI ON DI FFER FROM THE

20 MODELI NG THAT HAS ALREADY BEEN DONE?

21

22 DR BRUCE CHERNOF: | T ASSUMES LARGER SURGE PERCENTAGES THAN
WOULD NORMVALLY BE PRESUMED.
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1 SUP. YARCSLAVSKY: WHAT WERE THE SURGE PERCENTAGES THAT YOUR
2 CONSULTANT HAS ASSUMED?

4 DR BRUCE CHERNOF: SUPERVI SOR YAROSLAVSKY, | DON T HAVE THOSE
5 WTH Mg, AND |I'D WANT TO GO BACK TO THE FACI LI TY AND ASK THEM
6 BUT CGENERALLY, 5 TO 10% SURGE NUMBERS ARE VWHAT YOU WORK I N. SO
7 STRAIGHT UP 20% 1S A VERY H GH NUMBER | T MAY BE THAT THEY' VE
8 DONE THAT MODELI NG, BUT |'VE PERSONALLY NOT SEEN I T OR

9 REVIEWED IT. SOl WLL GO BACK AND SEE - -

10

11  SUP. YARCOSLAVSKY: |F THERE' S A 20% SURGE AT TH S HOSPI TAL, IT
12 PROBABLY WOULD BE REFLECTI VE OF SOMVE PHENOVENON THAT' S GO NG
13 ON IN THE HEALTH OF THE COVMUNI TY, WOULDN T | T?

14

15 DR BRUCE CHERNOF: SUPERVI SOR YAROCSLAVSKY, |F WE HAVE A 20%
16 SURGE, EVERY OTHER HOSPI TAL WLL SEE A 20% SURGE, LI KELY.

17

18  SUP. YAROSLAVSKY: | NCLUDI NG OURS.

19

20 DR BRUCE CHERNOF: ALL OF QURS AND ALL THE PRI VATES, THEY' LL
21 ALL SEE IT.

22

SUP. YAROSLAVSKY: SO THEN WHAT WOULD BE THE VALUE OF JUST
LOOKI NG AT THIS ONE | N | SCLATI ON AND NOT LOOKI NG AT SURGES OF
COVPARABLE PERCENTAGES I N OTHER HOSPI TALS | N THE SYSTEM?
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DR.

BRUCE CHERNOF: SUPERVI SOR, | ACTUALLY DO THENK THAT IT IS

A QUESTI ON THAT' S BEST ADDRESSED AT A REG ONAL LEVEL. THIS IS

VWHY WE HAVE AN EEMS. SYSTEM | F THERE' S A 20% SURGE AND THE

LI KELY CAUSE OF A 20% SURCE JUST IN OUR WORLD IS A REALLY BAD

FLU YEAR. TH S YEAR S FLU SHOT, FOR EXAMPLE, WAS ONLY

MODERATELY DI RECTED AT THE VI RUS THAT WE ACTUALLY SAW YQU

COULD HAVE A WORSE YEAR. YOU COULD HAVE KIND OF A S.A R S

KIND OF EVENT WHERE SOVEBCDY BRI NGS SOVETHI NG I N AND WE WOULD

ACTUALLY SEE A SURCGE OF PATI ENTS COM NG THROUGH. JUST THE DAY-

TO DAY BUSINESS OF LIVING IN A BIG G TY WHERE WE HAVE LOTS OF

PEOPLE WHO VI SIT US FROM OTHER PLACES. THAT' S THE KI ND OF

THI NG THAT COULD LEAD TO A 20% SURGE. HOSPI TALS DO SOMVE

PLANNI NG AROUND THAT, BUT IT'S A REG ONAL I SSUE. I T'S NOT A

ONE HOSPI TAL QUESTI ON.

SUP. YAROSLAVSKY: SO THE ANSWER TO MY QUESTI ON, THEN, |S WHAT

'S THE VALUE OF DO NG | T I N ONE HOSPI TAL AND NOT I N ANY OF THE

OTHERS I N OUR SYSTEM OR BEYOND, FOR THAT MATTER, BUT JUST I N

OUR SYSTEM THE ANSWER IS IT'S OF LI M TED VALUE?

DR.

BRUCE CHERNOF: WELL |I'T WLL ANSWER A QUESTI ON ABOUT WHAT

WLL HAPPEN AT THI S ONE HOSPI TAL, BUT I T WON' T TELL YQU

ANYTHI NG ABOUT THE OTHER HOSPI TALS W TH EMERGENCY ROOVS ARCUND

I T.

| TS A SPECI FI C QUESTI ON ABOUT ONE FACILITY SO | T WLL
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1 ANSWER A QUESTI ON ABQUT THE | MPACT AT THAT FACI LI TY. BUT
2 YOU RE RIGHT, I'T DOESN T ANSWER A BROADER QUESTI ON ABQUT OTHER
3 FACILITIES OR THE | MPACT ON -- A 20% SURGE ACRCSS ALL OF OUR

4 HOSPI TALS, ALL OF THE PRI VATE HOSPI TALS AND, FRANKLY, ALL OF

5 THE CLI NICS AND URGENT CARES WOULD BE REALLY DRAMATI C, BUT

6 THAT'S A DI FFERENT QUESTI ON.

8 SUP. YAROCSLAVSKY: YOU DON' T KNOW VWHAT THE PERCENTAGES ARE, BUT
9 YOU THHNK IT WAS THE 5 TO 10% RANGE THAT THE CONSULTANT HAS - -
10

11 DR BRUCE CHERNOF: TO THE BEST OF My MEMCRY, SUPERVI SOR, THEI R
12 MODELI NG WAS AT THE 5 TO 10% LEVEL. BUT |'VE NOT GONE BACK AND
13 LOOKED AT EVERY MODEL VERSI O\

14

15 SUP. YAROSLAVSKY: WHATEVER H S MODELI NG WAS, WHAT DID I T SHOWP
16 DO YOU HAVE ANY SENSE OF THAT?

17

18 DR BRUCE CHERNOF: | T PUSHES THE VOLUVE UP FROM THE LOW 90S TO
19 THE VERY HI GH 90S, FRANKLY. AND THERE' S GO NG TO BE SQOVE

20 PERCENTAGE, SUPERVI SOR YAROSLAVSKY - -

21

22 SUP. YARCSLAVSKY: WHAT WERE YOU ASSUM NG WAS GO NG TO BE THE
CAPACI TY OF THE HOSPI TAL OR THE OCCUPANCY OF THE HOSPI TAL AT
THE TI ME OF THE SURGE? WERE YOU ASSUM NG 90%
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1 DR BRUCE CHERNOF: WE ASSUME THAT THE HOSPI TAL W LL PROBABLY
2 RUNIN THE 90% MOST OF THE TI ME. AND THERE | S A PERCENTAGE.
3 WHAT TH S DATA WLL SHOWNIS THAT THERE W LL BE A PERCENTAGE
4 PO NT, A SURGE PERCENTAGE PO NT THAT IN A MODELI NG SCENARI O
5 COULD FILL EVERY BED. BUT THAT'S TRUE I N ANY HOSPI TAL. | F YQU
6 LOOK AT ST. FRANCIS, |F YOU LOOK AT HARBOR, THE REASON VWHY YOU
7 HAVE PEOPLE WAI TI NG | N EMERGENCY ROOVE ON GURNEYS ONCE THE

8 DECI SION HAS BEEN MADE TO ADM T IS THAT THERE | SN T A BED

9 UPSTAIRS FOR THEM TO GO TO. SOVETI MES THAT' S BECAUSE ALL THE
10 BEDS ARE FULL, SOVETIMES IT'S A STAFFI NG | SSUE. SO THERE ARE
11  REASONS, AND SOVETI MES YOU NEED AN | . C. U. BED AND YOU HAVE

12 FLOOR BEDS BUT NO |.C. U BEDS, SO THERE ARE A NUMBER CF

13 REASONS. BUT EVERY EMERGENCY ROOM PUBLI C AND PRI VATE, HAS

14 PATI ENTS WAI TI NG TO GO UPSTAI RS TODAY, | NCLUDI NG OUR

15 HOSPI TALS.

16

17 SUP. YAROSLAVSKY: SO WHAT WOULD THE ANALYSI S DO FOR YOU AND

18 FOR ALL OF US? | F YOU ASSUVE THAT THERE WOULD BE A 20% SURGE
19 WHEN THE HOSPI TAL | S 95% OCCUPI ED, WHI CH WOULD BE VERY HI GH

20 LEVEL OF OCCUPANCY, |T WOULD SEND -- | T WOULD OBVI QUSLY BE A
21 MELTDOMWN. VWHAT DCES THAT -- SUPPCSE YOU GOT THAT | NFORMATI ON
22 R GHT NOW AND THAT I T WOULD JUST -- YOU D HAVE -- | DON T KNOW
23  WHAT THE ANALYSI S TELLS YOU, YOU D HAVE PEOPLE WAI TI NG I N THE

24 WAI TI NG ROOV5, YOU D HAVE PEOPLE SLEEPI NG I N GURNEYS I N THE
25 EMERGENCY ROOM HALLWAYS. | DON T KNOW WHAT THE ANALYSIS, HOW
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1 |IT"S TRANSM TTED TO YOU, BUT WHAT WOULD -- WHAT WOULD BE THE
2 NET RESULT OF THAT?

4 DR BRUCE CHERNOF: | BELI EVE WHAT THE DATA WLL TELL YOU, YOUR
5 BOARD, FRANKLY, I'S HOW MJCH FLEXIBILITY YOU WLL HAVE IN TH S
6 NEW VERY EFFI Cl ENT BUT MJUCH SMALLER HOSPI TAL THAN VWHAT WAS

7 THERE PREVIOQUSLY, AND I T WLL TELL US SOMETH NG ABOUT THE

8 PO NI AT WHI CH THE HOSPI TAL W LL BE FULL OF PATI ENTS, AND THEN
9 THE NEXT SET OF LOG CAL QUESTIONS | S-- YOU KNOW THE 5%

10 QUESTION IS KIND OF A DAY- TO- DAY OPERATI ONS QUESTI ON, I N MY

11 M ND. THE 20% QUESTI ON, SUPERVI SORS, |S ALL ABOUT A TERRI BLE
12 FLU, A S A RS SORT OF EPI DEM C HAPPENI NG HERE I N LGOS

13 ANGELES. AND THAT CETS AT A LARCGER SET OF QUESTI ONS ABOUT HOW
14 W WOULD WORK W TH OTHER HOSPI TALS. THI S BECOMES ALMOST LI KE A
15 MJTUAL BENEFI T QUESTI ON. FOR EVERY HOSPI TAL, THERE IS A PO NT
16 WHERE THEY WLL BE FULL, AND THEN THERE' S A PO NT WHERE THE

17 EMERGENCY ROOM GETS TOO CRONDED, MORE THAN JUST WAI TI NG FOR A
18 BED UPSTAI RS FOR A NUMBER OF HOURS. SO WHAT THE ANALYSI S WLL
19 TELL US IS HOW MJUCH FLEXI BI LI TY WE HAVE AT THE FACI LI TY.

20

212 SUP. MOLINA: IT WLL TELL YOU HOW MANY HOURS, DR CHERNOF.

22

23 DR BRUCE CHERNOF: RI GHT.

24

25 SUP. MOLINA: BUT YOU HAVEN T SAI D THAT YET.
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DR BRUCE CHERNOF: W LL TELL YOU -- BUT THAT'S THE FLEXI BI LI TY

SUP. MOLI NA: HOW MANY HOURS YOU WLL WAIT FOR A BED. THAT' S
WHAT | T WLL TELL YQU.

DR, BRUCE CHERNOF: WELL, | T WLL TELL YOU HOW-- MORE THAN
THAT, SUPERVI SOR, | T WLL TELL US HOWLONG I T WLL TAKE PEOCPLE
TO GET TREATED. BECAUSE | T'S NOT JUST WAI TI NG FOR A BED. YQU
WLL START TO FI LL EMERGENCY ROOM BAYS - -

SUP. MOLINA: THAT'S WHAT IT WLL TELL YOU, AND SO FAR YQU
HAVEN T SAI D THAT YET, BUT THAT'S ONE OF THE THI NGS YOU W LL
KNOW VWHI CH | S WHAT | WANT TO KNOW AND THAT'S THE LAST PART
OF -- RIGHT? HOW MANY HOURS.

SUP. YARCSLAVSKY: DON T WE WANT TO KNOW THAT FOR EVERY
HOSPI TAL? | MEAN, THE RCODDY SETTLEMENT WAS NOT JUST OVER L. A
COUNTY. OR THE RODDY HARRI S.

DR. BRUCE CHERNOF: SUPERVI SCR, |'LL TURN TO COUNSEL, BUT I
THI NK I'T SPECI FI CALLY FOCUSED ON TWO FACI LI Tl ES.
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1 SUP. YARCSLAVSKY: YES, ONE OF WVHICH | S CLOSED. | T WAS ON KI NG
2 AND --

4 DR BRUCE CHERNCF: NO SUPERVI SOR, ON RANCHO

6 SUP. YAROSLAVSKY: ON RANCHO, | APOLOGE ZE, YOU RE RIGHT. SO

7  WOULDN T VVE WANT TO KNOW THE | MPACT OF THESE SCENARI OS ON

8 EVERY ONE OF OUR HOSPI TALS, ESPECI ALLY AS PRI VATE HOSPI TALS

9 CLCOSE EVERY OTHER MONTH?

10

11 DR BRUCE CHERNOF: SUPERVI SCR - -

12

13 SUP. YAROSLAVSKY: |'M SURPRI SED THAT IT'S SUCH A HARD

14 QUESTI ON. VWHY WOULD WE WANT TO KNOW I T ABOUT COUNTY U.S. C.,

15 AND NOT' WANT TO KNOW I T ABOUT QLI VE VI EW HARBOR, RANCHO,

16 CEDARS, U.C L.A , NORTHRI DGE, PROVI DENCE HOLY CROSS? GOES BACK
17 TO WHEN YQU SAID I'T WAS REG ONAL, AND | APPRECI ATE THAT.

18

19 DR BRUCE CHERNOF: | THI NK THAT THE ONLY REASON | PAUSE,

20 SUPERVI SOR, IS FOR OUR OMN HOSPI TALS, THAT'S A QUESTI ON WE CAN
21 ASK AND ANSWER. THOSE PO NTS ALREADY EXI ST. OUR HOSPI TALS

22 ALREADY FUNCTI ON AT A VERY, VERY H GH OCCUPANCY AND HAVE

23 PATI ENTS WAI TI NG FOR BEDS. THE REASON VWHY | PAUSED | S VWHETHER

24 THE PRI VATE HOSPI TALS, WE WOULD NEED TO APPROACH H. A.S.C. TO

25 SEE | F THE PRI VATE HOSPI TALS WOULD BE | NTERESTED I N DO NG THI S
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1 KIND OF AN EVALUATION. SO THERE'S A PIECE OF TH'S THAT IS
2 POTENTI ALLY BEYOND THE DEPARTMENT' S CONTROL, BUT WE CAN

3 CERTAINLY REACH QUT AND ASK, AND THAT WAS THE ONLY REASON |
4  PAUSED.

6 SUP. YAROSLAVSKY: WELL, EVEN IF -- |'M NOT | NTERESTED I N

7 SENDI NG YOU ON A WLD GOOCSE CHASE WTH H. A . S.C., BUT EVEN

8 WTH N OQUR OWN SYSTEM LET'S JUST STICK TO OQUR OMN SYSTEM

9 MWOULDN T IT BE OF | NTEREST TO RUN THESE KI NDS OF MODELS ON QOUR
10 OTHER FOUR HCOSPI TALS?

11

12 DR BRUCE CHERNOF: SUPERVI SCR, | T WOULD PROVI DE | NFORVATI ON, |
13  SUPPOSE, ON -- THAT COULD BE | NFORMATI VE W TH RESPECT TO

14 DI SASTER PLANNI NG WE ALREADY KNOW FOR A FACT THAT OUR

15 EMERGENCY ROOVS ARE TOO SMALL. YOUR BOARD HAS VOTED TO EXPAND
16 THE EMERGENCY ROOM AT HARBOR, AND EXPAND THE EMERCGENCY ROOM AT
17 OLIVE VIEW SO THE | NFORVATI ON | SUPPOSE WOULD BE HELPFUL I N
18 PLANNI NG GO NG FORWARD, BUT. ..

19

20 SUP. YARCSLAVSKY: HOW USEFUL DO YOU THHNK THIS IS JUST TO

21 FOCUS ON COUNTY U.S.C. ? YOU THI NK THAT' S ANY MORE USEFUL THAN
22 ON THE OTHER FOUR?

DR BRUCE CHERNOF: FROM MY PERSPECTI VE, SUPERVI SOR, WHAT' S
VALUABLE I N THI S DI SCUSSI ON ACTUALLY WOULD BE THE REG ONAL
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1 DISCUSSIONWTH HA S.C. | TH NK IN THE LONG RUN, THE REALLY
2 | MPORTANT QUESTI ON HERE | S THE FUTURE OF THE PUBLI C AND

3 PRI VATE EMERGENCY ROOM SYSTEM TOGETHER. HOW VE WORK

4 COLLEG ALLY TOGETHER TO DO WHAT' S RI GHT FOR PATI ENTS ACROSS
5 THE COUNTY. AND AMBULANCES AND PECPLE GO TO WHATEVER HOSPI TAL
6 |S CURRENTLY NOT ON DI VERSI ON AND OPEN. PATI ENTS WALK | NTO

7 EMERCENCY ROOMS WHEN THEY NEED CARE AND THEY GENERALLY GO TO

8 THE EMERGENCY ROOM THAT' S NEAREST TO THEM AS A CENERAL RULE.

9 SO FOR ME, THE REG ONAL QUESTION I THINK IS THE MOST | MPORTANT
10 ONE BECAUSE WE HAVE A PROBLEM W TH EMERGENCY SERVICES IN TH S
11 COUNTY. WE' VE LOST EMERGENCY ROOMS. | THINK | F WVE WERE TO TALK
12 WTH THE EMS. COM SSION, IT IS ALL HOSPI TALS, PUBLI C AND

13 PRI VATE, SPEND MORE TI ME ON DI VERSI ON. THE EMERGENCY ROOM

14  SYSTEM HAS BEEN A MORE Dl FFI CULT PLACE TO NAVI GATE | N RECENT
15 YEARS THAN I T'S BEEN I N THE PAST. SOME HOSPI TALS HAVE SEEN A
16 DECREASE MAYBE | N HOW LONG THEY' RE ON DI VERSI ON, BUT TO M,

17 THE -- YOU KNOW WHAT | S USEFUL ABOUT SUPERVI SOR MOLI NA' S

18 QUESTION IS IT WLL TELL YOUR BOARD SOVETHI NG VERY DI RECT

19 ABOUT MOVI NG | NTO THE NEW HOSPI TAL, AND | TH NK THAT THAT

20 QUESTION HAS MERIT. | THI NK THAT THE LARCGER QUESTI ON, THE

21 REG ONAL QUESTION IS THE ONE THAT' S MOST | MPORTANT BECAUSE | T
22 |S ONLY A MATTER OF TI ME THAT YOUR BOARD, THI S DEPARTMENT, THE
PRI VATE HOSPI TALS, PUBLI C HEALTH, W LL HAVE A BAD FLU YEAR
THERE' S NO DOUBT ABOUT THAT. THE QUESTION IS, WHEN W LL WE
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1  HAVE A BAD FLU YEAR, FOR EXAMPLE. SO TO ME, IT IS A VERY
2 | MPORTANT REG ONAL QUESTI ON, AND, YOU KNOW ONE THAT --

4 SUP. BURKE, CHAIR MAY | JUST SAY, DCES IT -- THERE' S NO REAL
5 HARMIN DONG TH'S, IS IT?

7 DR BRUCE CHERNCF: NO

9 SUP. BURKE, CHAIR LET"S GO ON AND DO IT. IT'S NOI GO NG TO DO
10 ANY HARM NO FOUL, I T LL JUST BE SOVE ADDI TI ONAL DATA YOU HAVE
11 THAT MAY BE SURM SED I N SOVE | NSTANCE BECAUSE YOU DON T HAVE A
12 RECORD, BUT AT THE SAME TIME, IT'S NOT GO NG TO HARM ANYTHI NG

13RI GHT?

14

15 DR BRUCE CHERNOF: NO. | MEAN, | THI NK THE | NFORVATION | S

16 HELPFUL.

17

18 SUP. YAROSLAVSKY: FINE. | WOULD JUST -- | T WOULD BE VERY

19 HELPFUL TO ME, |F NOBODY ELSE, WHEN YOU PRESENT THI S

20 | NFORVATI ON, THAT YOU PUT IT IN THE REG ONAL CONTEXT THAT YOU

21 NOT JUST SAY, |IF YOU HAD A 20% SURGE WHEN | T'' S 95% OCCUPI ED,

22 THE PLACE WOULD SHUT DOWN. THAT VERY WELL MAY BE THE CASE. I T

23 ALSO M GHT BE THE CASE THAT I N JANUARY AND FEBRUARY WHEN

24  EVERYBODY' S GOI' PNEUMONI A, THAT YOU WOULD HAVE A SIM LAR

25 SI TUATI ON REG ON-W DE I NCLUDING IN QUR SYSTEM | THINK IT'S
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| MPORTANT TO PUT I'T I N SOVE CONTEXT, AND NOT | N | SOLATI ON, AND
THAT' S WHAT -- | NFORVATION IS GREAT, BUT IT'S GOTI' TO BE --

| TS GOI' TO BE CONTEXTUAL. AND |'D LIKE YOU TO PRESENT | T THAT
WAY. DOESN T MEAN THAT YOU WON' T GET THI S | NFORMATI ON, BUT YQU
ALSO BRING I'T | NTO CONTEXT W TH WHAT THE Cl RCUMSTANCES M GHT
BE, AS YOU HAVE SORT OF TOUCHED ON HERE TODAY.

SUP. BURKE, CHAIR DO | HAVE AN OBJECTI ON TO THAT?

SUP. MOLINA: OH | DO

SUP. BURKE, CHAIR ALL RI GHT.

SUP. MOLINA: | DON' T OBJECT TO ANYTHI NG | OBJECT TO EVERY
ANSVER THAT DR CHERNOF HAS G VEN US. AND | WLL PUT IT IN
CONTEXT FOR YOU, DR CHERNCF, SINCE YOU CAN' T TELL IT TO THE
SUPERVI SOR. MY MOTION -- DON T LOOK AT ME LI KE YOU RE
STARTLED. THE REASON THAT YOU HAVE TO LOOK AT THESE NUMBERS,
AND YOU CAN DO I'T REG ONALLY AND YOU CAN TALK ABOUT S. A R S.
AND ALL OF THESE UNEXPECTED KI ND OF SI TUATIONS, IS THAT YQU
HAVE HARRI S OVER YOUR HEAD. AND MAYBE YOU DON T HAVE HARRI S
OVER YOUR HEAD, BUT THE PECPLE SI TTING ON THI S SI DE OF THE

Al SLE DO HAVE HARRI S OVER THEI R HEAD. WE HAVE A RESPONSI BI LI TY
TO MEET THE HARRI S CONSENT DECREE. RI GHT, SHEI LA? THAT' S THE
Dl FFERENCE. YQU HAVE TO SAY THAT TO THE SUPERVI SOR. | DI D PUT
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1 1T INCONTEXT IN MYy MOTION. I T IS TRULY I N CONTEXT, SUPERVI SOR
2 YAROSLAVSKY. | T SAYS VERY CLEARLY, WE HAVE A HARRI S
3 RESPONSI BI LI TY.

5 SUP. BURKE, CHAIR WAIT A MNUTE. IF IT IS AND IT RELATES TO
6 ANY LITIGATION, | WOULD SUGGEST THAT WE DI SCUSS THIS AS I T
7 RELATES TO HARRIS IN --

9 SUP. MOLINA: YOU DON'T NEED TO GO | NTO CLOSED SESSI ON.

10

11  SUP. BURKE, CHAIR |IF |IT RELATES TO LI TIGATION. BUT IF YOU
12 HAVE NO OBJECTI ON TO PROVI DI NG THE | NFORVATI ON. Rl GHT?

13

14 DR BRUCE CHERNOF: NONE WHATSCEVER

15

16 SUP. BURKE, CHAIR AND HE DCESN T HAVE ANY OBJECTION TO IT,
17 YOU DON T HAVE ANY OBJECTI ON TO THEM ADDI NG REQ ONAL | SSUES.
18 SO YOU KNOW FOR US TO GO ON WTH A DEBATE THE REST OF THE
19 NGHT --

20

21 SUP. MOLI NA: WELL, BUT, SUPERVI SOR, ONE OF THE | SSUES HERE,
22 THE REASON THAT | THINK I'T"S | MPORTANT, AND WE CAN TURN A
BLIND EYE TO TH' S, BUT IT'S GOT TO STOP | N CERTAI N RESPECTS,
BECAUSE WTH HARRI'S, WH CH | S DI FFERENT THAN ANYWHERE ELSE,
HARRI S DOESN T APPLY TO WHI TE MEMORI AL. HARRI' S DOESN' T APPLY
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TO HARBOR | T JUST DCESN T. |T ONLY APPLIES TO L. A

U S.C SO YOU HAVE A DI FFERENT RESPONSI Bl LI TY THERE THAN

ANYWHERE ELSE. AND I T SAYS THAT YOU MUST HONOR THE SEVEN

HOURS. | T SAYS THAT. THAT'S YOUR RESPONSI BI LI TY. MR FORTNER

KNOWS THAT CLEARLY. NOW YOU NEED TO KNOW HOW YOU RE GO NG TO

DO THAT. | DON T KNOW WE' VE BEEN ASKI NG THE QUESTI ON CGENTLY,

NI CELY. VWHAT ARE YOU GO NG TO DO? WHAT' S THE PLAN? WHERE ARE

YOU GO NG? BECAUSE WHEN YOU START LOOKI NG AT THOSE NUMBERS,

THE TOP NUMBER, AGAI N, WHAT HAPPENS WTH 5% | F YOU RE AT 95

RIGAT NOW | F YOU RE AT 95 AND YOU GET A 5% SURCE, VERY

NOCRVAL, YOU RE AT 100% WHAT IS THE WAI TI NG TI ME AT AN

EMERGENCY ROOM VI SI T? THAT' S THE QUESTI ON. THAT' S WHAT THE TWO

NUMBERS MEAN, SUPERVI SOR YAROSLAVSKY. YOU TAKE A 95% OCCUPANCY

AND YQU PUT A 5% SURGE, WHICH IS NORMAL, THAT I SN T EVEN FLU.

THAT' S JUST THURSDAY NI GHT AT THE EMERGENCY ROOM AND YOU KNOW

THAT. WHAT DCES THAT MEAN? HOWLONG IS THE WAIT? IS IT 7-1/2

HOURS? IS IT 9 HOURS? IS IT 12 HOURS OR 24 HOURS? ANYTHI NG

OVER 7 VI OLATES A CONSENT DEGREE. NOW WHAT DO WE DO THAT DAY?

SUP. BURKE, CHAI R SEND PECPLE TO ANOTHER HOSPI TAL.

SUP. MOLINA: NO THAT'S RI GHT.

SUGGEST WE HAVE A PLAN, AND

THAT THI S BOARD BE | NFORVED WHAT THAT PLAN |I'S. THESE NUMBERS -
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SUP. BURKE, CHAI R OPEN UP KI NG

SUP. MOLI NA: OKAY. OPEN UP KI NG

SUP. BURKE, CHAIR THAT IS THE OBVI QUS ANSVER WE HAVE TO HAVE.

SUP. MOLINA: NO | T 'S NOI' THE OBVI QUS ANSWER BECAUSE YOU CAN T
DOIT. THHS WLL OPEN UP I N OCTOBER, AND THERE | S NOTHI NG

MOVI NG HEAVEN AND EARTH CAN OPEN MARTI N LUTHER KI NG BY
OCCTOBER. IF IT COULD, |I'D BE RIGHT THERE. BUT THERE | S

NOTHI NG NOTHI NG ON THE HORI ZON, THERE | SN T SOVE WEALTHY GUY
QUT THERE WAITING TO DO I T, THERE | SN T ANYBODY OUT THERE

VWAI TING TO CATCH THIS THING | WSH I T WVERE, MS. BURKE, |
WOULD BE RI GHT THERE.

SUP. BURKE, CHAIR THERE IS A WEALTHY GUY OUT THERE WAI TI NG

SUP. MOLI NA: YEAH, HE' S WAI TI NG FOR SOVETHI NG MORE WEALTHY TO
COVE DOMN HI S WAY. BECAUSE THERE | S SOVETHI NG GO NG ON, AND
"M NOT SURE WHAT I T I'S. GENEVI EVE, THERE' S NOTH NG THAT GOES
ON I N CLOSED DOORS, SO DON' T WORRY ABOUT IT. BUT THE I SSUE | S
TH'S, IS THAT VE DO KNOW ONE THI NG, | S THAT THAT DAY, |IF WE
DON' T HAVE A PLAN -- AND THERE'S AN COLD SAYI NG THAT YOU PLAN
ON GO NG NOWHERE. WE' LL BE IN TROUBLE. SO WHAT' S THE PLAN? WE
KNOW THOSE NUMBERS W LL BE THERE I N THE MOST MODEST OF SENSE.
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NOT THE 20% BUT YOU VE GOT TO PLAY | T OQUT. BUT 95% YOUR O/
NUMBERS HAVE TOLD YOU THAT, YQU LL BE AT 95. 5% SURCE | S AN
EASY THI NG TO HAPPEN. WHAT WHAT HAPPENS THAT DAY? VWHAT HAPPENS
THE DAY THAT WE GO TO 8, 12, 15 HOURS? WHAT HAPPENS? WE' VE GOT
TO PREPARE FOR THAT DAY. AND WE' VE GOT' TO BUY BEDS.

C.E.O FUIOKA: AND YOU RE RIGHT. I N AN EARLI ER PRESENTATI ON,

| HAD MENTI ONED THAT WHEN WE TALKED ABOUT HEALTH, THAT WE NEED
TO LOOK AT SEVERAL OPTI ONS. AND | RAI SED THE | SSUE OF RANCHO
THE CURRENT OPTI ON RI GHT NOW THE CURRENT | NSTRUCTI ON RI GHT
NOW 1S NOT A GOOD PLAN. AND THAT INSTRUCTION IS -- WELL, I'M
NOT EVEN GO NG TO GO THERE. | THI NK WE NEED TO RETAI N RANCHO
RI GAT NOW | FEEL THAT WE DI D MOVE STAFF TO RANCHO AS PART OF
DECOVPRESSI NG, CLGOSI NG KI NG - -

SUP. MOLINA: BUT | NOTI CE THERE WASN' T A MOTI ON ON THAT TODAY.

C. E.O FUJIOCKA: | UNDERSTAND THAT.

SUP. MOLINA: BILL, | UNDERSTAND THIS IS GO NG ON. AT THE SAME
TIME, WE' RE PAYI NG SOVE CONSULTANTS TO GO OQUT AND LOOK FOR
BUYERS AT RANCHO. OKAY? | UNDERSTAND THAT. | NSTEAD, WE SHOULD
HAVE A PLAN. WHAT IS IT GO NG TO TAKE FOR US? HOW MANY BEDS
WOULD WE HAVE TO OCCUPY? RANCHO IS MORE THAN AVAI LABLE. I T
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WORKS. WVE THINK I T'S A GOCD THI NG DO WE TAKE 20 BEDS, 25
2 BEDS? DO WE STAFF FOR THEM?

4 C E O FUIOGKA: AND | AGREE.

6 SUP. MOLINA: ML.K -- NO HARBOR, TO FIND SI X DOCS AT HARBOR,

7 WE HAD TO HRE C E.P., THAT CRACKPOT ORGANI ZATI ON, FOR 100 AND
8 SOMVE ODD M LLION DOLLARS, TO FIND SI X SI X DOCS. WHAT' S I T

9 GO NG TO TAKE TO OPEN UP 25 OR 40 BEDS AT RANCHO? WE NEED A

10 PLAN. THERE IS NO PLAN.

11

12 C E. O FUJI OKA: WE CURRENTLY HAVE BEDS AT RANCHO THAT HAS

13 OPENED UP AS A CONSEQUENCE CLOSI NG KING. MY I NTENT IS TO COVE

14 BACK IN A FEW WEEKS WE TALK ABOQUT THE D. H. S. BUDGET AND THE

15 D.H S. DEFICIT TO SPECI FI CALLY TALKI NG ABOUT RANCHO AS AN

16 OPTION FOR US. | JUST RECEI VED | NFORMATI ON FROM THE CONSULTANT
17  REGARDI NG THE SALE OF RANCHO, AND AS A CONSEQUENCE OF THAT

18 | NFORMATI ON, | NO LONGER SUPPCRT THAT ACTION. BUT | NEED TI ME

19 TO GO THROUGH I T AND TO LOOK AT AN OPTION, NOT JUST COME TO I T
20 AND SAY, STOP, BUT G VE YOU THE FULL REASON BEHIND | T FOR

21 STOPPI NG THAT PROCESS.

22

SUP. KNABE: YOU RE TALKI NG ABOUT 70 BEDS AT RANCHO RI GHT NOW
BECAUSE OF THE KI NG CLOSURE. CORRECT?
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C. E.O FUWIOKA: AND THE CENSUS THERE, DO WE KNOW FOR THOSE
BEDS?

DR BRUCE CHERNOF: WE' RE ONLY USI NG ABQUT 40 OF THEM
CURRENTLY, SO WE HAVE 30 BEDS AVAI LABLE.

C.E. O FUWIOGKA SO I|IF W' RE STAFFED Rl GAT NOW FOR 70 BEDS AT
RANCHO AND WE' RE ONLY USI NG 40, THERE ARE 30 BEDS AVAI LABLE.
AND WE NEED TO CONTI NUE USI NG RANCHO FOR THAT PARTI CULAR
FUNCTION, AND | DIDN T WANT TO STRING I T RI GHT NOW UNTI L |
HAVE ALL THE | NFORVATI ON RELATED TO THE SALE AND SO ON. BUT
I"LL SAY I T RIGHT NOW I TS MY | NTENT TO COVE BACK, ONCE W\E
HAVE THE FULL DI SCUSSI ON ON D. H. S. BUDGET AND ASK FOR THI' S
BOARD S SUPPCRT TO NOT SELL RANCHO. BECAUSE | THINK IT'S A
VI ABLE OPTI ON FOR US, AND WHEN WE HAVE PROBLEMS THAT YOU RE
REFERRI NG TO AT THI' S SURGE, | NSTEAD OF BUYI NG BEDS I N THE
PRI VATE COMVUNI TY, |'D RATHER STAFF AND FUND BEDS AT OUR OWN
FACI LI TY. AND RANCHO | S A GREAT OPTI ON.

SUP. MOLINA: AGAIN, IT IS AN OPTION, AND WHAT |'M ASKI NG THI S
DEPARTMENT TO DO IS TO START DEALI NG W TH THOSE NUMBERS. WE
HAVE BEEN ASKI NG AND WE HAVE BEEN WONDERI NG, SO THESE FI GURES
WLL ONLY AT LEAST PUT THE | SSUE ON THE TABLE, AND I T ISN T
ANYTHI NG WE NEED TO HHDE BEHI ND. I T'S OQUR REALITY. | MEAN, IT
'S THE HARRI S SI TUATI ON AND THAT DOESN T GO ANYWHERE ELSE, |IT
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1 JUST STAYS WTHIN L. A, COUNTY U.S.C. AND IT'S BOUND TO HAVE
2 TH' S PROBLEM SO TH S DEPARTMENT NEEDS TO LOOK AT HOW TO GET

3 | T DONE, AND WORSE THAN VWHEN WE MADE THE DECI SI ON TO ONLY FUND
4 TH'S HOSPI TAL FOR THE 600 BEDS WAS A VERY DI FFERENT SI TUATI ON.
5 BESI DES MARTI N LUTHER KI NG BEI NG OPEN, WE HAD A SERI ES OF

6 OIHER HOSPI TALS THAT WERE OPEN, AND, OF COURSE, THAT CRISIS IS
7 GETTI NG LARGER EVERY DAY. ONE OF THE BEST THI NGS THAT HAS

8 HAPPENED, THOUGH, W TH REGARD TO L. A. COUNTY U S.C., ITS

9 EFFICI ENCI ES ARE ADM RABLE. WHAT WE ARE DO NG THERE | S

10 AMAZING |IT'S NOT GO NG ON AT ANY OTHER HOSPI TAL TO THE EXTENT
11 OF THE EFFI Cl ENCI ES THAT WE W LL BE PROVI DI NG ARE

12 UNBELI EVABLE. W TH LESS STAFF, W TH LESS BEDS, BUT PATI ENT

13 CARE WAS GO NG TO BE H GH END, H GH QUALITY, VWH CH THAT I N

14 | TSELF IS GO NG TO ATTRACT MORE PEOPLE, BY THE WAY. AND THEN
15 THE OTHER I SSUE | S THAT NOT KEEPI NG PEOPLE THERE. THAT | S AN
16 | NDUSTRY STANDARD THAT WE SHOULD TRY AND MEET. THOSE ARE ALL
17 GOOD THI NGS THAT HAVE COVE OUT OF THI'S, BUT AT THE SAME TI ME,
18 LET"S FACE IT, | MEAN, IT IS A TOUGH SI TUATI ON. AND WE CAN

19 PRETEND WE DON' T SEE |IT AND WE CAN PRETEND THAT IT'S ALL GO NG
20 TO CGET SOLVED. BUT | WAS HERE PRETENDI NG A LOT DURI NG MARTI N
21 LUTHER KI NG AND LI STENI NG TO ALL OF THESE SCENARI OS OF HOW I T
22 WAS ALL GO NG TO WORK. AND THE DAY THAT WE MET THAT DI SASTER,
23 WE LET DOMWN A HUGE COMVUNI TY. EVERY SI NGLE DAY, BUT STILL

24 WAI'TING FOR THEM TO OPEN UP, AND | HOPE IT DOES. AND | HOPE
25  THAT WEALTHY MAN STEPS UP OR THAT NONPROFIT IS THERE. BUT I N
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1 THE INTERIM THOSE PECPLE HAVE NO ACCESS TO HEALTHCARE THAT
2 THEY SHOULD BE CETTING AND I T I'S HURTI NG OQUR OTHER EMERGENCY
3 ROOMS EVERY SINGLE DAY. SO ALL I'M SAYING | S WE SHOULD KNOW

4 THESE NUMBERS, THEY DON' T HURT US TO KNOW I NFORMATION. I T IS

5 JUST A REPORT BACK. WHAT I'T WLL PROBABLY TELL US | S THAT ONCE
6 THAT THOSE SCENARI OS ARE PLAYED OQUT, THEN WE' LL DECI DE VWHI CH

7 |S THE REALITY. WE DON' T HAVE TO GO TO THE EXTREMES THAT SOME
8 S.ARS EPIDEMC, BECAUSE IT'S GO NG TO BE JUST A GENTLE

9 NUDGE THAT IS GO NG TO THROW US OVER THE EDGE ON THE HARRI S

10 SITUATION. VWH CH MEANS THAT WE HAVE TO PLAN FOR I'T, AND I T

11 M GHT MEAN PREPARI NG MORE BEDS AND KNOW NG WHAT THE CONSTRAI NT
12 WLL BE AT SOVEWHERE LI KE RANCHO OR OTHER AREAS, AND THEY W LL
13 BE GO NG TO HARBOR, OLIVE VIEW AND SO ON. SO AGAI N, DR

14 CHERNCF, | NEED YOU TO DO THIS REPORT. | DON T KNOWIF YOU RE
15 GO NG TO BE HERE BY THE TIME TH S REPORT IS DONE. BUT THESE

16 PEOPLE ALREADY HAVE THE DATA, THEY ALREADY DID ALL OF THI'S, IT
17 JUST HASN T BEEN PRESENTED TO US BECAUSE ALL WE HAVE | S THE

18 80% AT THE 5% SURGE, YET THE SAME REPORT TELLS US THAT WE' RE
19 GO NG I NTO THE HOSPI TAL AT 95. SO LET'S DO THAT KI ND COF

20 MODELING IT'S NOT A HARD THING BUT IT WLL TELL YOU WHAT I T
21 DCES TO YOUR WAIT TIMES, AND THEY ARE DANGEROUS W THI N THE

22  FRAMEWORK OF THE HARRI S LAWBUI T. RI GHT, MR FORTNER?

SUP. BURKE, CHAIR ALL RIGHT. ON THE MOTI ON -- ARE THERE OTHER
QUESTI ONS?
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SUP. YAROSLAVSKY: |1'D STILL LIKE YOU TOBRING I T I NTO THE
CONTEXT- -

SUP. BURKE, CHAI R ARE THERE ANY OTHER QUESTI ONS? | F NOT, WE
CAN RECEI VE AND FILE ON THIS OF WE HAVE TO ADOPT THI' S, RI GHT?

SUP. YAROSLAVSKY: THE REG ONAL DOESN T HURT, BUT YOU SAI D YQOU
OBJECTED.

SUP. MOLINA: | OBJECTED TO SAYING I'T WASN T I N CONTEXT. | T WAS
BROUGHT I N W THI N CONTEXT.

SUP. YAROSLAVSKY: IN THE I NTEREST OF TIME, |'M NOT GO NG TO
DEBATE | T.

SUP. BURKE, CHAIR THE REG ONAL WLL BE I NCLUDED IN IT.

SUP. YAROSLAVSKY: THANK YQU.

SUP. BURKE, CHAIR AND IS THI'S -- DO WE HAVE TO HAVE A MOTI ON

FOR APPROVAL OF THI'S AS AMENDED, OR DO WE JUST RECEI VE AND

FI LE? PLUS A REPORT BACK ON THAT. ON THE | TEM

SUP. YAROCSLAVSKY: ON THE D.H. S. ITEM YOU MEAN?
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SUP. BURKE, CHAIR ON THE D.H.S. ITEM |IT S A RECElI VE AND
FI LE, CORRECT? AND ON THE REPORT BACK, HOW MANY DAYS WAS | T?
TWO WEEKS. ALL RI GHT.

SUP. KNABE: THE RANCHO CENSUS RI GHT NOW IS 171, VWH CH NORVALLY
| S ABOUT 110. SO THEY' RE USI NG ROUGHLY 60 TO 70 BEDS RI GHT NOW
FROM M L. K

DR. BRUCE CHERNOF: SOVE OF THAT SUPERVI SOR | S ACTUALLY FOR A
NEW - -

SUP. KNABE: OKAY. YEAH, WELL, ALL RI GHT.

SUP. MOLI NA: WE USE YOUR ONN DATA THAT YOQU G VE US.

SUP. BURKE, CHAI R OKAY. SO ORDERED. RECEIVE AND FILE. IS
THERE ANYTHI NG FURTHER? OH, |'M SCORRY. KATHY OCHOA, ARE YQU
STILL HERE? | TH NK DR CLAVREUL VENT HOME. RIGHT? | S SHE
STI LL HERE? WE ALVWAYS G VE YOU EXTRA TI ME ANYHOWN SHE' S AT
HOVE WATCHI NG RI GHT.

KATHY OCHOA: WOW WHAT AN AFTERNCON. WHAT AN EVENI NG, EARLY
EVENING | DON T EVEN KNOWWHERE TO BEG N. | BEGAN TCDAY
PREPARI NG SOVE NOTES ON THE HEALTHCARE BUDGET AS | T WAS
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1 PRESENTED AT THE HEALTH DEPUTI ES. YOU CERTAI NLY HAVE BEEN
2 PRI VILEGED TO HAVE A LOT MORE BACKGROUND DATA THAN WE' VE BEEN
3 ABLE TO LOOK AT, AND |'D REALLY LIKE TO GET OUR HANDS AROUND
4 THAT. BUT THE COURSE OF TH S DI SCUSSI ON THI S AFTERNOON REALLY
5 BEGS THE QUESTI ON THAT WE HAVE - -

7 SUP. BURKE, CHAIR (OFF-M KE).

9 KATHY OCHOA: CAN | ?

10

11  SUP. BURKE, CHAIR WE WANT TO CLARI FY. ON THE MOTI ON,

12 SUPERVI SOR MOLI NA'S MOTI ON, I'T WAS SECONDED BY YAROSLAVSKY.
13

14  SUP. YAROSLAVSKY: | DIDN' T SECOND I'T, BUT |I'M SURE -- | F

15 NEEDED, | WLL.

16

17 SUP. BURKE, CHAI R ANTONOVI CH SECONDED I T. W THOUT OBJECTI ON
18 ON THE REPORT BACK, YES. |'M SORRY.

19

20 KATHY OCHOA: ALL RIGHT. WELL, KATHY OCHOA ON BEHALF OF

21 S.E.1.U LOCAL 721, NEVER AFRAI D TO SPEAK TRUTH TO PONER

22 NOVEMBER 12TH, 1997, TH S BOARD VOTED TO BU LD A 600- BED

23 HOSPI TAL. SO JUST KEEP THAT IN M ND VHEN VWE TALK ABQUT THE 95%

24 OCCUPANCY RATE WTH THE 5% SURGE AND 150 FEWER BEDS. AND | DO

25 BELI EVE THAT WE CAN FI GURE OQUT, THAT THERE ARE ENOUGH SMART
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PEOPLE IN THI S SYSTEM TO FI GURE OUT HOW WE HAVE A SYSTEMS
SOLUTI ON HERE, BECAUSE THAT'S WHAT -- THAT'S WHAT | THINK IS
BEI NG BEGGED FOR HERE. WE BEGAN THE DAY TALKI NG ABOUT
AMBULATORY CARE. WE' VE DI SI NVESTED AND WE' RE GO NG FURTHER

| NTO DEEPER DI SI NVESTMENT. | F WE HAVE ROBUST SPECI ALTY

OQUTPATI ENT COWP CENTERS | N THE SOUTHEAST AND THE EAST SAN
GABRI EL VALLEY, THAT COULD RELI EVE SOVE OF THE PRESSURE THAT
WE' RE GO NG TO BE FACING AT L.A.C./U S.C. WE NEED TO THI NK
ABOUT HOW TO TAKE SOVE OF THE SAVI NGS THAT WE' RE ASSERTI NG ARE
GO NG TO BE CLAI MED AND HOW TO MAKE THE APPROPRI ATE LEVEL OF

| NVESTMENT SO THAT FUTURE GENERATI ONS OF CALI FORNI ANS W LL
HAVE A STABLE, RELI ABLE, PREDI CTABLE PLACE VWHERE THEY CAN
RECEI VE CARE AND VWHERE MEDI CAL PROFESSI ONALS CAN BE PRCDUCED.
WE' VE COVERED ALL THE GROUND TODAY, AMBULATORY CARE, THE

SI TUATI ON AT RANCHO, KI NG AND THE REAL NEED TO REOPEN THAT
HOSPI TAL AS QUI CKLY AS POSSI BLE, THE STRESSES AT HARBOR-

U CL. A AND I JUST HOPE THAT THI S BOARD CAN KEEP IN M ND, |F
WE WERE TO LOOK AT A QUAD RUN AND YOU WERE TO DO YOUR BEST,
HARDEST, MOST STRATEG C WORK HERE OR YOUR LEAST SPORADI C
SHOTGUN APPROACH HERE, THAT YOU REALLY LOOK HERE FOR THE

DECI SI ONS THAT WE MAKE. WE HAVE A CRI SIS OF LEADERSHI P. WE
NEED A DI RECTOR, AN | NTERI M DI RECTOR OF HEALTH SERVI CES

| MVEDI ATELY. WE NEED SOMEBODY WHO IS A SYSTEMS PERSON AND VWHO
CAN COVE | N AND HELP US SORT THROUGH THI S BUDGET, AT LEAST
THROUGH THI S BUDGET PROCESS, BECAUSE | AGREE W TH YQU,
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SUPERVI SOR YAROSLAVSKY, LET'S GET THE REAL NUMBER THAT WE' RE
TRYI NG TO SCLVE FOR AND THEN LET'S TACKLE THE REAL PROBLEM
VWH CH IS HOWTH S SYSTEM | S ORGANI ZED AND HOW WE' RE GO NG TO
DELI VER CARE HERE. |'D MJCH RATHER SPEND OCUR UNI ON' S Tl ME AND
ENERGY ON THAT THAN CHASI NG DOWN AN | MAG NARY NUMBER FOR NEXT
YEAR S DEFICIT.

SUP. KNABE: YQOU VE GOT' TO BE A PARTNER | N THAT, TQOO.

SUP. BURKE, CHAIR ALL RI GHT.

KATHY OCHOA: AND |'LL SUBM T THE REST OF My RECOMMVENDATI ONS | N
WRI TING THERE IS ONE LAST THING | WOULD LIKE SO ADD. 1'D
HEARD I T WAS -- | T WAS A THEME ACRCSS TODAY' S DI SCUSSI ON FOR
OTHER DEPARTMENTS AS WELL. AND THAT IS THE REAL CRI SI S WE HAVE
I N OQUR HUVAN RESOURCES OPERATI ON W THI N THE COUNTY. | THI NK
THAT M GUEL SANTANA WAS AN EFFECTI VE ADVOCATE | N PO NTI NG OUT
TO A BOARD MEMBER THAT AT THE I NABILITY TO FI LL VACANCI ES
HURTS PATI ENTS, HURTS REVENUE FLOW ET CETERA. | REALLY THANK
MR, KNABE FOR ASKI NG THE SAME QUESTI ONS AROUND F. T. E. S AND THE
ABILITY TO HRE | NTO THEM WE HAVE LOTS OF VACANCIES IN

PCSI TI ONS THAT GENERATE REVENUE I N THI' S COUNTY, AND THAT JUST
MEANS WE' RE THROW NG MONEY UNDER -- OUT THE W NDOW HERE. SO |
WOULD REALLY LI KE TO SUGGEST, AS WVE MOVE FORWARD | N THI NKI NG
THROUGH THE NEW C. E. O MODEL, THAT WE TACKLE THE ONE SACRED
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COW THAT VWE NEVER TACKLED OR THAT JANNSEN DI DN' T WANT TO
TACKLE, AND THAT IS HOW OUR HUVMAN RESOURCE OPERATI ONS
FUNCTI ON. 11 OF THE 50 SOVE | DEAS THAT D.H S. HAS BROUGHT TO
YOQU I N THEI R EFFI Cl ENCI ES PLAN DEPEND UPON A ROBUST AND A
STREAMLI NED AND AN EASI LY USER- FRI ENDLY H R SYSTEM WH CH WE
DON T HAVE, SO THAT'S GO NG TO BE A G ANT ENABLER FOR THEM TO
BE ABLE TO ACH EVE THE SAVI NGS THAT WE' RE LOOKI NG FOR HERE
TODAY. AND SO | WOULD LI KE TO ASK THAT YOU DI RECT THE AUDI TOR
AND CONTROLLER TO DO AN ANALYSI S OF BUDGETED | TEM5S AGAI NST
VACANT | TEMS AND THE OPPORTUNI TY COSTS, THE OPPORTUNI TI ES THAT
ARE LOST | N THAT CONTEXT. AND | CAN GET SOVETH NG BETTER FOR
YOU TO SUBM T, BUT THERE' S REALLY A CRI SIS THERE. AND El THER
WE ADDRESS | T NOWOR WVE WAIT A COUPLE OF YEARS AND | T WLL BE
WORSE.

SUP. BURKE, CHAIR THANK YOU VERY MJUCH. | THI NK THOSE | SSUES
HAVE BEEN RAI SED, |F YOU LL GET IT IN WRITING WE LL FORVALI ZE
I T.

KATHY OCHOA: THANK YQU.

SUP. BURKE, CHAI R THANK YOU VERY MJUCH. | UNDERSTAND THAT

ACTUALLY I N CLOSED SESSI ON THERE |'S NOT' A LOT THAT HAS NOT
BEEN ALREADY SHARED W TH US. |S THAT TRUE?
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SUP. YAROSLAVSKY: THERE' S NOTH NG NEW

C.E O FUWIOGA | TH NK G VEN THE LENGTH OF THE DAY, | TH NK

| T WOULD BE MORE THAN REASONABLE TO POSTPONE THAT SESSI ON FOR
A COUPLE OF WEEKS UNTI L AFTER WE RETURN FROM D. C. THERE | S

| NFORMATI ON -- THERE' S A LETTER WE WANT TO SHARE W TH YOU THAT
COMES FROM -- | BELIEVE IT'S A U. C. SYSTEM THAT SPEAKS TO THE
FACT THAT, YOU KNOW THEI R W LLI NGNESS TO WORK W TH US. AND
TH'S 1'S BACK | N JANUARY AND WHERE THEY' RE AT RI GHT NOW BUT

" LL GET THAT | NFORMATION TO YOU. | BELIEVE I T'S DATED BACK I N
JANUARY, BUT |'LL GET A COPY OF THAT TO YQU.

SUP. BURKE, CHAI R OKAY. ALL RI GHT.

C. E.O FUWIGOKA: JUST TO KNOW THAT THERE ARE SOVE | SSUES
REGARDI NG WVHETHER OR NOT' WE VWERE WORKI NG W TH THEM THEI R

W LLI NGNESS AND SO ON, AND THIS IS A LETTER THAT CLEARLY
STATES THAT THEY WERE NOT I N RI GHT POSI TION TO WORK W TH US AT
THAT TIME. BUT POSTPONING IT FOR A FEWWEEKS | THINK | S A
REASONABLE MOVE AT THI' S PO NT.

SUP. BURKE, CHAIR ALL RIGHT. |IF THAT'S THE CASE, THEN WE W LL
NOT HAVE CLOSED SESSION, WE'LL PUT I'T OVER, THE CLOSED SESSI ON
| TEM WE' LL PUT OVER FOR TWOD WEEKS.
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1 SUP. YARCSLAVSKY: | AM SO SAD.

3 SUP. BURKE, CHAIR MAY 6TH. W THOUT OBJECTI ON. ANYTHI NG
4 FURTHER? PUBLI C COMVENT?

6 SUP. YAROSLAVSKY: WE ALREADY THAT.

8 SUP. BURKE, CHAIR WE DI D PUBLI C COMVENT. WE' RE ADJOURNED.

10 CLERK SACH HAMAI: BOARD OF SUPERVI SOCRS, APRIL 29TH, 2008
11 MEETING I S CANCELED TO ALLOW THE BOARD TO HOLD A SPECI AL

12 MEETI NG W TH FEDERAL ELECTED AND APPO NTED OFFI CI ALS BEG NNI NG
13  APRIL 30TH, 2008, I N WASHI NGTON, D.C.. THE NEXT REGULAR

14 MEETING OF THE BOARD WLL BE HELD ON TUESDAY, MAY 6TH, 2008.
15 THANK YOU.

16

17

18

19

20

21

22
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